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Introduction octavius

John Dowsett

We I CO m e We must all work together with our customers and
suppliers to get our safety performance back on

track, prevent these things from happening and

ensure that when they do happen, we report them

more effectively. To help with this challenge, we

launched our STOPThinkFundamentals, which are

our 8 principles that must be in place prior to any

work commencing on any of our projects. Please

ensure that these are always in place. Shortly we
o : will be introducing Fair Culture Assessments where

Welcome to our first STOP Think! Cascade Briefing it is identified that work is being undertaken

of 2023. | would like to take this opportunity to without all the fundamentals in place.

wish you all a happy, healthy and safe New Year!

| hope you managed to spend some quality time e)_h| ¢ V¢e-|E g-tlagt r® s

with your family and friends, relaxing, recuperating, undertaken across all our projects, to ensure that

and having an enjoyable break over the festive we have started each site in the right way. Showing
period. | would like to extend a special thanks to strong safety leadership and engaging with the
everyone who was out working for us over people working on our projects is critical to
Christmas, supporting our projects and our reactive creating the culture that will ensure that our
services. | am particularly pleased that it was all ~ performance gets back to where it should be,
completed without any injuries, and everyone was ~ Where we can confidently say that our people will
able to return home safely. go home safely every day.

A new year E a new operational focus! Ex_ceptional va_llue E enh_anci_ng the value we offer
As we start the new year with continued economic ~ With the ongoing financial crisis and recession
uncertainty, | am delighted to announce an having increasingly detrimental effects on

organisational change that | have implemented to businesses, communities, and househqlds'a'hke we
ensure that we continue to delight our customers ~ MuSt support our customers through this difficult
and truly understand the challenges that they are ~ Period through enhancing the value that we offer.
facing and their individual needs. To enable them
to grow and reach their full potential, our rail and
highways business have now been structured to be
specific customer focused units under the
leadership of managing directors. Gavin Pritchard
becomes Managing Director for Highways and Matt
Smith becomes Managing Director for Rail.

We must focus on being lean in everything that we
do through eliminating waste and focusing on
efficiency. We must maximise productivity on our
projects, tightly controlling our valuable resources
and ensuring that they are deployed in the best
way. Also, maximise productivity in our support
functions; understanding and prioritising the value
adding tasks and ensuring they are delivered as
planned, controlling the costs of our business in the
same way that we manage our own personal costs.

This model provides a single point of accountability
for driving each of our complementary business
units forward, bringing the pre-delivery, operational
and commercial teams closer together, whilst
giving a greater depth of understanding of different
customer requirements and expectations and allow
us to respond with agility to the changing
environment. Please do join me in wishing Matt and
Gavin every success in their new roles.

Our future is certainly bright, and our success is
only possible due to the strength of our people, and
our wider supply chain and the fantastic
relationships that we have with our key customers.
It is these valued relationships that have helped to
make our business what it is today. Thank you for
your continued support. | am really looking forward
to an exciting year ahead in 2023, as we continue
our journey together.

A fresh focus on assured and safe delivery
Providing safe and assured delivery is the most
important aspect of everything that we do and at
the end of last year we experienced an increase in /Zé,)awﬁ
the number of high potential events that could

easily have had very different outcomes. John Dowsett

CEO Octavius Infrastructure Limited
Thinking differently, making better decisions and changing lives January 23 octaviusinfrastructure.co.uk e
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Looking after our planet octavius

One Team Wessex team are supporting the local

community and need your help!

Do you have any unwanted/unused wellies ora DIY enthusiast who can
build a welly rack?

Delivering social value and leaving a sustainable legacy for the communities we work in is at the

sl -+ ¢q ¢2- 2a-.¢z|l h+z®g Os_ +E® ,s° ¢2 Bamnsbuly Ol _~
Primary School in Woking,to help students explore the great outdoors and learn about the
environment.

The team have already constructed several fantastic welly racks using leftover timber and delivered

the first set of items to the school earlier this month. The schoolwere delighted to have received
themandts | ° E-1 _}-1 _j° ~ |t r _ s2rl jtqgqgl-1 hl =*¢
during the wet winter months.

The team would like you to get involved in this valuable cause and would be grateful for
j¢ _*xt¢ ® ¢- tg °¢2Ej }t]l ¢ hs_}}Il rl ©°¢2-@®I]

Do you or your family have any unwanted/unused wellies?
6g °¢2 h_ Ezx 2@ _ ®_ ¢ - _don@ihg-wellington ootk (chil@ stz 8 h _

5

to adult size 4). Now is a great time to have a clear out of your wardrobe!

Thank you for the welly racks, they are great and both classes are happy to have them,
They are going to make suchahuget ~2 h+ t rl £+t r s hst}j

thank you enough.

Thinking differently, making better decisions and changing lives January 23 octaviusinfrastructure.co.uk o



Looking after our planet octavius

The rack should hold at least 32 pairs, approximately 2m wide x 1.2m tall x 500mm deep and
ideally similar to the design drawing below.

Where you can drop wellies and
racks off:

What you will need
(excluding screws)

A Sixty four 240 x 40 x 40 E
welly holders

A Four 1700 x 80 x 40E

Reigate Office - 4th floor, 45
London Road, Reigate, RH2 9PY.

Hatfield Amberley House - 33-35

Wellfield Road, Hatfield, AL10 OBY.

Woking Office ( collection box is in
the foyer area). Long stay car park
at Woking Station, Oriental Road,
85 Oriental Road, Woking, GU22
TAS.

Puddle Dock, box is located on the
kitchen on 5% floor north area, 1
Puddle Dock, London, EC4V 3DS.
Contact Sam Mitchell for help.

horizontals.

A Two E 1200 x 160 x 40E
verticals.

A Two E 560 x 80 x 30 E feet.

A Eight E 80 x 40 x 40 E end
blocks for verticals.
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If you can help or would like anymore information please contact
as soon as possible.

January 23 octaviusinfrastructure.co.uk
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Community Wood Recycling

Community Wood Recycling, is voluntary organisation who take waste wood from sites at cheaper
rates than having a skip and reuse/recycle the timber waste into other wood products. Our
partnership with Community Wood Recycling not only helps to preserve resources, but also
provides opportunities to contribute to a fairer, healthier and more inclusive society.

Their invaluable work provides life- changing opportunities for disadvantaged people to gain the
skills and confidence they need to get back into the workforce, saves precious resources and
reduces carbon emissions to help fight climate change.

Thank you to our project teams for helping to create a sustainable legacy, helping towards
achieving our net zero target.

Please do consider using Community Wood Recycling on your sites. If you would like further
information about how you can recycle wood or would like to arrange a collection on your site
contact Sarah Askey

Thinking differently, making better decisions and changing lives January 23 octaviusinfrastructure.co.uk e
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On Track Plant points run through at Fareham

What happened?

Materials delivery works using a Road/Rail vehicle (RRV) were planned during
an abnormal weekend possession at Fareham. The RRV and trailer were required
to access the railway line at a siding where it was loaded with materials before
it travelled onto the main lines to distribute the materials for later works along
the cess.

A number of sets of points needed to be manually operated to enable the RRV
to travel safely from the sidings to the main lines. The works were completed

= i E%;%nggwmmm enot on Sunday as planned, however, on Sunday evening, an incident occurred where

e = - the RRV crossed a set of points that had not been set in the direction needed

[ aom ‘;i o o B N:ur‘“ for the required movement. Consequently, the points were damaged due to the

: S | wheels of the RRV and its trailer striking the switch toe and rendering the points
P oo unworkable.

= Initial indications are that the incident was caused by misinterpretation or poor

ﬁ%ﬁ%ﬁgﬁ:gm communication of a message given by the Points Operator to the RRV Machine

[ e erdmnisahesdotk Controller regarding confirmation of the authority to move the RRV. The incident

was reported to the PICOP and WICC and a detailed investigation has been
launched in order to understand the cause of the incident and how similar issues
can be prevented in the future.

Routes set through points must be
planned.

Impacts

® No one was injured

* Due to the damage to the points, significant disruption to passengers has
been caused and trains between Fareham, Botley and Hedge End are not
running

Immediate action

1. Incident reported as an Operational Close Call and investigation launched

2. Red Reviews held with Octavius Senior Management Team to understand the
details surrounding the incident

3. Arrangements to repair the damaged points are ongoing

Immediate action

e Points operation must always be pre-planned, documented and briefed to
all staff involved. Such requirements must be identified and communicated
by the Responsible Manager

® Only staff who hold a valid ‘Points Operator’ Sentinel competence may
undertake points setting duties

®  Where practical, red ‘Til Dawn Lamps’ should be placed in the 4ft at 10m
either side of points that are to be manually operated and a strict authority
process should be put in place to confirm the points are set correctly as
required before permitting OTP/RRV movements to proceed

® Always observe Safety critical communications protocols to confirm correct
understanding of OTP/RRV movement related messages on site

® Always report any incidents on the 24/7 SHEA Hotline 01737 944720

Thinking differently, making better decisions and changing lives January 23 octaviusinfrastructure.co.uk e
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Electrical incident

What happened?

On 10" November supply chain operatives working for Octavius were
undertaking ground works at the Ashurst substation using a concrete breaker.
The operatives plugged the equipment to a 110v power transformer located
inside the existing substation. Another Octavius contractor on site witnessed
smoke releasing from the substation and informed the Civils team undertaking
ground works.

The investigation concluded that the transformer had been overloaded while
undertaking the ground works.

Impacts

* No one was injured but the personnel and the substation were at risk of a
maijor fire.

e As a precaution the ECR suspended all train operations on that route until

Substation Power transformen the substation was inspected by the NR maintenance team.

Immediate action
1. The operatives immediately stopped and evacuated the work site and
reported this to the internal and external parties.

2. The MCB was isolated and locked off preventing further use. Signages
stating, 'DO NOT USE' were applied at the 110v outlets.

3. The NR maintenance team attended site and advised that these outlets were
for task lighting only and should not have been used for small power.

Octavius staff and our suppliers must confirm that they:
1. Ensure that supply points are suitable and compatible with the tool or
equipment used on site.

2. WPP and TBS must be reviewed and ensure that this activity is added to
check suitability of power supply.

3. Identify and consider alternate safe working practices i.e., use of a
Signage installed post incident standalone generator when using small plant.

4. Brief all staff on the STOP Think! Fundamentals.

ST P
Think!

It’s OK to speak up
and stop work if
you have concerns.

Thinking differently, making better decisions and changing lives January 23 octaviusinfrastructure.co.uk e
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Piling E casing removal

What happened?

On Friday 18" November 2022 a piling operative suffered a minor
cut to his forehead and bruising around his eye.

An auger was being inserted into the temporary casing to remove
it from the ground. When an outer BK47 bullet tooth (sometimes
referred to as a molar) broke away from the auger, it was ejected
and stuck the IP on the safety glasses.

Impacts

» The piling operative sustained a minor laceration to their eye
brow area of their left eye, and bruising around eye socket
area.

Immediate action

1. Ensure temporary casing removal operations are conducted
using either a casing extractor unit and attendant crane; or a
Kelly assist attachment, enabling auger to be removed before
removing casings.

2. Ensure sufficient checks are being conducted before first use and
Auger showing missing tooth daily of auger teeth conditions.

3. Ensure Exclusion zones are demarcated and adhered to.
Minimum 2m, but if possible 10m as per Federation of Piling
Specialist Plant restricted zone guidance.

ST” P
Think!

It’s OK to speak up
and stop work if
you have concerns.

Broken off Tooth

Thinking differently, making better decisions and changing lives January 23 octaviusinfrastructure.co.uk e
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STOPThinkFundamentals keeps everyone safe

Last year we proudly launched our STOPThinkFundamentals. These are the 8 key ingredients
that we believe are essential for assured and safe delivery across our businessAll of the
fundamentals must be in place before works commence.

6+E® t ~2 ¢- HocusburselVes to deljver aslsafely as possible in 2023.

6g °¢2 gl }tl -1 _ ©° ¢q zsl| ®I qz j _~I _
site manager or supervisor as soon as possible.

-+
@

Fundamentals

Everyone must have received
an effective induction before
starting work
Induction Everyone must be physically
and mentally fit for work, not
fatigued or under the influence

of drugs or alcohol
Training and

being completed

Supervision Fit for work
Competence
Everyone must have
have the appropriate
competence to
undertake the activities,
through training,

S O

MM
Task briefing
An effective task briefing
has been given and is
understood by those
undertaking the activities

knowledge, skills

There is effective supervision
in place for the activities

Risk assessment
There is an effective risk
assessment in place for the
activities, identifying the hazards
and setting out measures to
remove and control them

and experience

Permit to work
The necessary permits to work
are in place where they are
required for high-risk activities

Safe system of work (SSow)
There is an effective SSow in place that describes how
the activities can be undertaken safely

Delivered effectively, our fundamentals enable everyone to
return home safely each day.
Work MUST NOT commmence if these fundamentals are not in place.

Thinking differently, making better decisions and changing lives.

For more information, contact the SHEA team
\J SHEA@octaviusinfrastructure.co.uk

octavius 24[7 SHEA hotline 01737 944720

Thinking differently, making better decisions and changing lives January 23 octaviusinfrastructure.co.uk @
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Creating a greener and
cleaner environment with
Supply Chain
Sustainabllity school

w7

In collaboration with our partner Supply Chain
Sustainability School, we are runninga
number of sustainability and social value
online workshops over the next few months
that you might like to join:

Webinar - Understanding and Addressing
Public Procurement Notice and Social Value
Model

Tuesday 31 Januaryl4:00-16:00

Register here

Webinar - Designing out carbon
Wednesday 22February 09:30-12:30

Register here

If you would like any further information
about the workshops or Supply Chain School
resources, contactNiko Sapounas

Please let us have your feedback if you
attend!

SUPPLY CHAIN SUSTAINABILITY

SCHOL

Thinking differently, making better decisions and changing lives

Do you follow the red
X signal on

motorways?
Driving safely

National Highways have launched a
campaign to ensure everyone understands
signals during lane closures.

The Red X sign tells you when a lane is
closed, helping any drivers and their
passengers who may have got into difficulty.
It also provides a safe place to work for the
emergency services, recovery operators and
our road workers.

If you notice a Red X signal when driving
move to an open lane, do not use the closed
lane until you see a message informing you
the lane has re-opened and leave gaps in
traffic to allow other drivers to move into the
open lane.

It is illegal and dangerous to drive in a

Red X lane. You could receive a fixed

penalty up to £100 and three points or
court action.

National Highways Driving safely:
understanding Red X signals campaign

More information can be found in the
Highway Code (rule 258) and The
Traffic Signs Regulations and General
Directions 2016.

January 23 octaviusinfrastructure.co.uk @
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Learning together octavius

Lean learning sessions

To help you enhance and embed your lean awareness Kimberley Wild has arranged sessions for
the next year focusing on different lean tools. All sessions will be held virtually, the sessions are
open to everyone including Octavius employees, our suppliers and customers.

If you would like anymore information, get in touch with Kimberley Wild.

A46 Binley save£120,000.00 using
Takt Time

Increased efficiencies whilst installing RECO wall

Takt time is a Lean tool to help meet customer expectations
and find efficiencies for repetitive outputs. It is a measure of
the amount of time between the completion of one unit and the
beginning of the next. The cycle time is the average it takes to
complete a single unit.

Whilst working on the RECO wall at our A46 Binley site, the
team came across many problems including supply chain issues
and calculated a Takt Time of 56-56 minutes to construct each
panel. To meet the target the team came up with innovative
solutions to manage and keep stock of all materials coming

into the site each day.

Through using Takt Time and measuring exactly how long each panel took to install as well as
how many were installed each day, the project team mitigated key risks and increased
efficiencies to make sure the works could be delivered on time for our customer.\Watch the
short video about Takt Time.

Want to know more about how to make efficiencies on your site?
Book your place on the next Lean session on Wednesday 25th January 2023 at 9 am via the LMS
system via SharePoint or contactKimberley Wild. Everyone across our supply chain is welcome.

Thinking differently, making better decisions and changing lives January 23 octaviusinfrastructure.co.uk @
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mailto:Kimberley.Wild@octaviusinfrastructure.co.uk
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Wellbeing Wednesday
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The first sessionfor 2023 focused on fitness goals.Dan Abrahams and fellow Performance
Psychologist Katie Mobed explored the psychology behind motivation, what smart goal setting is
and how to truly stick to your goals to achieve better results in fithess and sport.

Vsl sl - °¢2 _ -1 _+ =xs| gl rt t r ¢q °¢2- z¢2-
training for some time, this session will take you to the next level.

If you missed the session or want to watch it again you can watch it on demand on the Ralil
Wellbeing website.

3l g-2 _-°E® ® ®®t ¢ .t} g¢th2® ¢ sl -+ sl _} s

Register yoar attendance for the February session on the Rail Wellbeing Live website

Wellbeing Wednesday livestreams are hosted on the first Wednesday of each month. They can
be viewed live at 11am or later on catch - up. Please do subscribe via their website!

Whilst it is being delivered in partnership with Network Rail, the content applies to EVERYONE
and you are all welcome, regardless of where you work. www.railwellbeinglive.co.uk

The new year gives us chance to rethink our diets and exercise to give us the best
hs hl® ¢q _ sl }+stl- q2x2-1lg VI ~20®&x -

- _hl ®¢ j¢ t+ _+ ©°¢z2- a _hl _ j £ |1 ®~_})

depths of the coldest darkest da?npest season and so sometimes a little bit of joy
q-¢~ t j2}rt r t® E+x ®¢t g _jo 6+E® _}}44g
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Hard working holiday is injury free

A huge thank you to everyone who was out
delivering critical maintenance works over
Christmas supporting our projects All
completed without injury; ensuring that
everyone was able to return home safely

to their families and friends during the
festive period.

Around the country there were more than 300
railway projects underway to help create a
more reliable infrastructure and improve
services for passengers. Highlights for
Octavius included templating repair areas for
adjacent bridges at Carlisle Lane and
Lambeth Road in Waterloo and our Rail
Services team successfully replaced a life
expired footbridge which was originally built
in the Victorian era over the Brighton Mainline
at Horley. Over a 24 hour period from
Christmas Eve the project was delivered
safely, ahead of schedule for our customer,
Network Rail and with minimal impact to the
local community.

Thinking differently, making better decisions and changing lives

51 planned trackside shifts
over Christmas week.

27 shifts for essential civils
and building works within
possessions and line
blockages.

24 shifts spent monitoring
the stability of earthworks at
Honiton and Wormley.

Over 40 Octavius colleagues
on call to support and delight
our customers.

January 23 octaviusinfrastructure.co.uk @
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Delighting our customers at Gade Valley
Project leaves a lasting legacy after 6 years on site

After 6 years on site we have successfully completed

TN

strengthening and maintenance works at Gade Valley Viaduct, on / \
time, to scope and assured over £2 million efficiencies for ( @ )
National Highways. "~/
This vital structure which transports over 200,000 vehicles 500,000 hours worked
everyday is a continuous 11 span structure, approximately 440 without any lost time
meters long, carrying dual 4-lane carriageways of the M25 Injuries.
between junctions 20 and 21.

Q
Our Octavius team began working on the scheme in 2015 to N
support Connect Plus who operate and manage the M25 network 0:?7
on behalf of _Natiqnal Highwqys;_ f_oIIowing an ins_pectior_l of the Over £17,000,000 social
structure which discovered significant shortfalls in the life of value delivered.

several sections and fatigue cracks including in welds.

From the offset we were determined to think differently, be more
sustainable, create innovative and efficient solutions and improve
the lives of people working on or near the site. Through
collaboration with our supply chain we delivered some key
achievements including launching a holistic health and wellbeing

90% carbon emissions
reduced using HVO fuel.

programme for everyone working on site. Developing a technique
to extend the service life of bearings, built a mock-up girder to C(:a)
minimise disruption and delivered extensive community i
engagement. Over 600 tonnes carbon
emissions saved annually
Congratulations and thank you to everyone involved in the project by using technologies
including Alltask, Mistras, Civil Safety, SMS, SMSTechjoint and including Solatainer
Atkins for your safe and innovative delivery of this complex hydrogen lighting and
&-¢zlhtg 6~2-¢-t r sl -1}t _gt Battery packs with 'low
been possible without everyone's hard work and commitment. carbon generators.
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Safe and assured delivery
STOPThinkworkshops with safety critical staff

VIE-IT | t+-1~11}° Ayndigj
cultural development STOPThinkprogramme
} 2 hslj _® he¢ hil 2z

committed to ensuring that everyone who
works on our projects including our suppliers
and customers are aligned with our safety
culture journey and everyone feels empowered
to think differently and make better decisions;
so our Assurance Team have recently held
STOPThinkIntroduction workshops for our
safety critical colleagues.

In December 2022 weheld workshops for our
railway safety critical personnel including
COSSs, across different locations andluring
night shifts discussing common causes of
operational Close Calls, reflecting on recent
incidents and sharing personal experiences to
learn from lessons.

YOECR--1LhlLtjlj ®¢~1 -1 _:
completing the workshops several attendees

have sifcE &dpmed wotkEand replanned as

tsl° gl}tl-1j ,¢-]® he¢z2} |
safely, with all the key fundamentals

and processes in place. Challenging culture

and thinking differently during these events

may have prevented someone being injured

or worse.

We will be holding quarterly workshops

this year and welcome all Supervisors, Site
Managers and delivery suppliers to attend.
Together we can help to foster the challenging
culture and work together across the industry
to deliver safely. If you would like to attend

or would like anymore information

contact Daren Norris

Thank you to everyone that has so far attended sessions and to Daren Norris, Mick
Reeves and Matt Hewett for delivering these sessionsso that everyone can
become leaders in the health, safety and wellbeing culture.

Thinking differently, making better decisions and changing lives
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What good feels like

Social value thrive report

\\L//
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The A46 Binley

Thrive report
until December 2022

octavius

£33,973,461.38 total social value added*

10 Job creations
£1.1m Spend with SMEs
£19m Local spend

£315k Value contributed to job creations

Employment, education & skills (

11 People employed from under-
represented groups

21 Work placements completed

121 People hours spent on education
engagement activities

940 People hours spent protecting &
improving the environment

3840 Tonnes reduction in construction
waste produced

99 MTCDE reduction in emissions of

greenhouse gases

Social, wellbeing & community

£3k Community donations
£1k Community fundraising

9 Mental Health First Aiders

Octavius Infrastructure Working in Partnership

with National Highways

*including local economic value, measured using the IES framework

Thinking differently, making better decisions and changing lives
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What good feels like octavius

Social value thrive report

The Chelmsford Northeast
Bypass — Advanced works

Thrive report To end December 2022 octGVIUS

£230,069.20 total social value added*

Enable Inclusive Economic

i) Community - *%ﬂk —

il " |y S
" A& &4

,ﬂf Christmas WEONESDAY 7T £38k Local spend

=2 Concert!

DECEMBLR 2022
3:30PM - 5pm ‘
__cuustonn £9k Spend with local SMEs
uNITY CHuRCH
TRENT RD, cMm1 210

£170k Value contributed to the local
economy by hiring local people

12 Local hires —
Help people get the best start f s
and age well b

10.5 People hours of learning
interventions delivered

We are actively exploring
opportunities to support local schools
and college

Help create great places to live
and work

HVO fuel used instead of diesel =
reducing carbon emissions

22.7 MTCDE reduction in emissions of
greenhouse gases

10800 Miles driven by low or no
emission staff vehicles

Transform Essex County Council
to achieve more for less

£700 Community donations

31 People hours spent supporting
community initiatives

Octavius Infrastructure Working in Partnership

Sp—
Essex
S—

A
i with Essex County Council
H Igh Wa@ Essex County Council 4

*including local economic value, measured using the Essex County Council TOMs Framework
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Social value thrive report
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The Gade Valley

Thrive report
Until December 2022

67 Job creations (of which 63 local hires)
£12.8m Local spend
£186k Spend with SMEs

£2.5m Value contributed to local hires &
job creation

Employment, education & skills

2143 People hours learning interventions \
delivered

11 Work placements & 32 Apprenticeship
weeks completed

198 People hours spent on education
engagement activities

octavius

£17,094,473.89 total social value added*

255 People hours spent protecting &
improving the environment

Solartainer & Hydrogen Tower lights used
instead of generator

HVO fuel used instead of diesel reducing
carbon emissions by 97%

Social, wellbeing & community

417 People hours supporting the community

£82k Community donations
£29k Community fundraising

3 Mental Health First Aiders and
£14k Value contributed to improve the
workforce physical wellbeing

Octavius Infrastructure Working in Partnership

Thinking differently, making better decisions and changing lives

with Connect Plus

*including local economic value, measured using IES framework
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Social value thrive report

The Hertfordshire Framework
Thrive report

January 2022 to end December 2022 OthVius

£1,608,696.02 total social value added*

Local value

6 Local hires

£712k Local spend
£708k Regional & National spend

£40k Spend with SMEs

£108k Value contributed to the local
economy by local hires & job creation

Employment, education & skills
240 People hours of learning
interventions delivered

1 Person employed from
underrepresented groups

62 People hours spent on education
activities with local schools

Rk ‘ ; Sustainability s
Sat 17+ December : ' e

e S

866 People hours spent protecting
and improving the environment

7.7 MTCDE Reduction in emissions of
greenhouse gases

140 Tonnes reduction in waste to
landfill

Social, wellbeing & community

£2k Community donations

253 People hours spent supporting
community initiatives

Octavius Infrastructure Working in Partnership

with Hertfordshire County Council

*including local economic value, measured using the IES framework
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Social value thrive report

The Flitwick Transport
Interchange Thrive report

To end December 2022 OCtGViUS

£4,500,444.02 total social value added*

= ""W ¥

6 Local hires \ 9 People supported with sustainable ~— /
travel —

£430k Local spend
Electric car charging points & direct

£3.1m Regional & National Spend electric to eco cabins on site
£474k Spend with SMEs 3722.3 Tonnes waste recycled instead
of landfill

£104k Value contributed to the local

economy by local hires & job creation Vo 9.136 MTCDE reduction in emissions

. ; of greenhouse gases
Employment, education & skills v s

381 People hours of learning
interventions delivered @ = ===0Zz0 'l @ mssesecasesccocsescosescosensaog

£6k Community donations e HT o
1 Work placement e

57 People hours spent supporting
177 People hours spent on education community initiatives

activities with local schools

ge:}%rarld hi Octavius Infrastructure Working in Partnership
et el with Central Bedfordshire Council

*including local economic value, measured using the IES Framework

Council
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Social value thrive report

The NE & NW Service Delivery
Framework Thrive report

to end of December 2022 OCtGViUS

£1,717,291.92 total social value added*

Local value o N

5 Contracts awarded to local business

£270k Local spend
£1m Regional & National spend

£222k Spend with SMEs

Employment, education & skills

440 People hours of learning interventions
delivered ~—

We are actively exploring opportunities to
support local schools

9.7 Total reduction in emissions of | T )
greenhouse gases in MTCDE e

Eco cabins on site

240 People hours spent protecting and
improving the environment

Social, wellbeing & community

94 People hours supporting the community

£500 Community donations

£1030 Community fundraising

Octavius Infrastructure Working in Partnership

with National Highways

*including local economic value, measured using the IES framework
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Looking after yourself and \)
each other octavius

Health and wellbeing calendar

As part of our ongoing commitm?nt to the health and wellbeing of
¢2- 2] ¢2} 1 0 | E- health ad wdllteihg calehdar
for 2023, with tools and tips to support everyone.

Eachmonth provides information on specific health and wellbeing
topics including useful booklets, websites, videos and posters. All
resources are supported by our AXA Employedssistance
Programme and can be accessedvia our Atlas SharePoint site

Supporting you E AXA Employee Assistant
Programme (EAP)

All permanent Octavius employees have free access to the

eBeSupporte , | g®t £l g Ost® ,t}} 2-¢-1) |
with information, resources and options to help with a many issues both

at home at work. For more information and login details visit Atlas
SharePoint site.

Thinking differently, making better decisions and changing lives January 23 octaviusinfrastructure.co.uk @
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Looking after yourself and
each other
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Healthy heart

January's focus is Healthy Heart.

Keeping your heart healthy, whatever your
age, is the most important thing you can do to
help prevent and manage heart disease.
Coronary heart disease (CHD) happens when
the blood supply to your heart muscle is
reduced because the arteries taking blood to
your heart become narrow or get blocked. This
is caused by a gradual build- up of porridge-
like fatty deposits inside your arteries.

Coronary heart disease is the UK's biggest
killer -but things could be very different - most
of these deaths are preventable!

Heart and circulatory diseases cause
around a quarter of all deaths in

the UK; that's more than 160,000
deaths each year.

Every five minutes someone is
admitted to a UK hospital due to a
heart attack.

Thinking differently, making better decisions and changing lives

Workplace and poor heart health

On average, one third of your life is spent
,¢-|t rg Os_ +E® _-¢2 |
lifetime. With 44,000 people under the age of
75 dying from heart and circulatory diseases
each year, adopting healthy behaviours at

work matters.

There are many factors known to increase risk
of poor heart health: low physical activity,
smoking, increased alcohol consumption, high
blood pressure, stress and poor lifestyle
behaviour behaviours like poor diet and sleep.

Risk factors

Age

As you get older you are more likely to
experience a build-up of fat in your arteries,

as well as hardening of the arteries
themselves, which causes high blood pressure
and can increase the risk of heart disease.

Location

The areas with the highest risk of poor heart
health in the UK fall mainly in the north - west
of England and parts of Scotland, whilst the
lowest risk is in the south of England.

Industry

A study has suggested that middle aged
employees who are not in management
positions are more likely to develop heart
disease or strokes, with the highest risk being
in sales, offices or the service industries.

Shift workers

Shift workers are at higher risk of many
diseases, due to the difficulty of adequately
_jz2®xt r ¢ hs_ rt r
40% increased risk of shift workers having
issues with heart health.

Stress

Raised stress levels can cause you to be tired,
irritable and even increase your blood
pressure, potentially causing your heart to
race, headaches and sweating.

January 23 octaviusinfrastructure.co.uk
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