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Welcome to the March Edition of our 
STOPThink! Cascade Briefing. Firstly, I would 
like to take this opportunity to thank my 
Highways Managing Director, Gavin Pritchard 
for his great introduction last month and his 
focus on safety learning with a link to our 
STOPThink! Fundamentals. Providing safe and 
assured delivery is the most important aspect 
of everything that we do and delivered 
effectively, our STOPThink! Fundamentals 
enable everyone to return home safely after 
every shift. I am increasingly encouraged by 
how they are being embraced by our teams. 
Thank you for your continued focus.

International Women’s Day – Embracing Equity

Earlier this month I was delighted to join many 
of our people to celebrate International 
Women’s Day. This year’s theme was 
“Embracing Equity” and understanding that to 
create a truly equal and inclusive world we 
must recognise that people come from different 
starting points. They have different 
experiences, backgrounds and needs. Hence, 
true inclusion and belonging require equitable 
action. In the simplest terms:

“Equality is giving everyone a shoe. Equity is 
giving everyone a shoe that fits.”
Susan K Gardner. Dean, College of Education, 
Oregon State University.

Whilst we know that as an industry we have a 
long way to go before we can say all our 
women have “shoes that fit properly”, I am 
proud of the progress we have made in the last 
year in Octavius.  We are pleased to have 
increased our female workforce by 5% and have 
a plan in place to improve the gender pay gap. 

We recently launched a survey to understand 
how our female colleagues feel across the 
business and are working on launching 
networks that focus on several protected 
characteristics.

We have signed up with the Global Equality 
Collective to support us to promote inclusivity 
and diversity, along with the Disability 
Confident Charter to give individuals who 
identify as disabled the confidence to approach 
us for roles. We have signed the Armed Forces 
Covenant to support individuals from the 
Armed Forces community to join our business 
and have put in place an immigration 
sponsorship licence to encourage diverse talent 
into the business regardless of borders. 

We can all play our part to actively embrace 
and support equity. Please take time to learn 
about your female colleagues, understand their 
needs, value and support their differences. 
Challenge gender stereotypes and call out 
discrimination and bias to help all the fantastic 
women working in our businesses and who play 
a vital role in our industry to be successful.

One year on…

I can’t believe that at the start of next month 
we have been “Octavius” for one year, and 
what a great year it has been. In celebration 
we have decided to support charities that 
represent our focus on Highways and Rail and 
the importance of both women's and men's 
health. We are also making donations to great 
causes that are local to our projects, sites, 
depots, and offices as chosen by our people. So 
please do look out for more as we reflect on 
our achievements and the benefits to the wider 
communities that we serve.

Please Subscribe!

Finally, please do share this publication with 
your friends and colleagues, no matter what 
industry they work in! It is quick and easy to 
join the mailing list on our website, and you 
can also find previous editions back through 
this year and 2022.

Stay safe and well over the coming month.

Introduction
John Dowsett

John Dowsett CEO – Octavius 
Infrastructure Ltd

https://www.octaviusinfrastructure.co.uk/safety-health-and-environment/
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Roof wire system failure
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Crush injury
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Badger awareness
Whilst working on transport and infrastructure 
you may commonly encounter various species or 
wildlife on a project site. Badgers can be 
found along the railway network; within 
embankments and many other areas of railway 
land. Carrying out construction activities 
including routine operations, maintenance, or 
enhancement activities are likely to impact 
badger territories and affect badgers in a 
number of ways. If not managed correctly can 
lead to badger setts being destroyed and 
badgers being disturbed by noise and light. 

Ecologists aim to reduce and avoid the risk of harming and disturbing species in their natural 
habitat by carrying out an initial Protected Species Risk assessment survey followed by more 
detailed surveys. As part of these surveys ecologists usually use remote “trail cameras” to 
monitor species.

A recent sighting at one our sites

At one of our CP6 rail projects, a baby badger was captured appearing to be blind and lost. The 
footage shows the badger eventually being saved by the male badger.

Whilst this might not be particularly unusual, it’s a great example of how critical this time of year 
is for badgers who are breeding and why surveys are an essential part of the project processes.

Facts about badgers

• Badgers are the UK’s largest land predator and are one of the most well-known       
British species. 

• Badgers are fully protected by The Protection of Badgers Act 1992 and improved previous 
legislation including the Badgers Act 1991. 

• It is a serious offence to kill, injure or to take a badger. Also, to damage or interfere with 
a sett unless a licence is obtained from a statutory authority. 

• If anyone damages or interferes with a badger sett, they can be prosecuted

• People can also be prosecuted for having a dead badger . If you see a dead one report it 
to you line manager.

With thanks to Graeme Skinner MRSB, Director of Naturally Wild 
Consultants LTD

If you notice a badger on your site contact your site manager or a member of Octavius 
SHEA team.
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Looking after species when they awaken from 
hibernation

To help projects plan and carry 
out environmental surveys we 
have created an Ecological 
Calendar showing the key times 
of the year surveys should be 
carried out for commonly found 
species. 

For a downloadable copy to 
display on your site, or if you 
would like any support contact 
Chris Grimes, Head of 
Environment.

Officially spring in the UK starts in late March, 
However, with the effects of climate change it 
is occurring earlier. With this in mind, please 
get ready for nature as it awakens from 
hibernation, to ensure our project progression 
is not disrupted. 

Although not an exhaustive list, these 
protected and invasive species reappear 
in spring;

Protected species that awaken from 
hibernation:

Greater Crested Newt, Nesting Birds
Dormice, Reptiles

Invasive species that start to grow again and 
we must prevent the spread on our work sites:

 Japanese Knotweed, Giant Hogweed
 Himalayan Balsam

When planning your works during this period, 
please take the following points into 
consideration: 

1. Ensure vegetation clearance is complete 
before birds begin to nest.

2. Please ensure the window for ecological 
surveys is not missed. Some species can 
only be surveyed at particular times of year 
such as in the spring and autumn.

3. Please deliver Toolbox Talks on protected 
and invasive species that reappear in the 
spring, so we can quickly identify them and 
avoid further risk.

Our ecological calendar 

mailto:Chris.Grimes@octaviusinfrastructure.co.uk
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Lean learning sessions
To help you enhance and embed your lean awareness Kimberley Coxon has arranged sessions for 
this year focusing on different lean tools. All sessions will be held virtually, the sessions are open to 
everyone including Octavius employees, our suppliers and customers. 

If you would like more information, get in touch with Kimberley Coxon.

Date Time Teams Link

11/04/2023 12:00-12:30 Production Control

09/05/2023 12:00-12:30 5S

13/06/2023 12:00-12:30 Root Cause

11/07/2023 12:00-12:30 Critical to Quality (CTQ)

08/08/2023 12:00-12:30 SIPOC

Prevent waste on your project by leaning on Lean

Do you know the eight wastes? 

If you can see them, you can eliminate 
them! Not all activities that are 
conducted in a business add value.

The main wastes are often referred to 
as the acronym TIMWOODS : 
transportation, inventory, movement, 
waiting, overproduction, over 
processing, defects and skills. Lean is 
proven to cut costs,  increase 
production and efficiency.

If you would like to know how to enhance productivity and find efficiencies on your project, join 
our next Lean Awareness training on Wednesday 22nd March 9:30-12:30. All Octavius people can 
book on Your Learning system via SharePoint or contact Kimberley Coxon if you’re an external 
supply chain colleague.

Remember…. If you identify waste in your project or have an idea about how to 
improve a method of working raise an Improvement Opportunity.

mailto:Kim.Coxon@octaviusinfrastructure.co.uk
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MzQ1ZTI3Y2MtNWJkMS00MDRmLWE4NjktMGZjOTYzZjA1OTA3%40thread.v2/0?context=%7b%22Tid%22%3a%22f838d702-432f-4b18-a9ce-4dbea6bb6148%22%2c%22Oid%22%3a%22b024aa85-d124-487e-8ad4-c192d79d53d6%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MzQ1ZTI3Y2MtNWJkMS00MDRmLWE4NjktMGZjOTYzZjA1OTA3%40thread.v2/0?context=%7b%22Tid%22%3a%22f838d702-432f-4b18-a9ce-4dbea6bb6148%22%2c%22Oid%22%3a%22b024aa85-d124-487e-8ad4-c192d79d53d6%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MzQ1ZTI3Y2MtNWJkMS00MDRmLWE4NjktMGZjOTYzZjA1OTA3%40thread.v2/0?context=%7b%22Tid%22%3a%22f838d702-432f-4b18-a9ce-4dbea6bb6148%22%2c%22Oid%22%3a%22b024aa85-d124-487e-8ad4-c192d79d53d6%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MzQ1ZTI3Y2MtNWJkMS00MDRmLWE4NjktMGZjOTYzZjA1OTA3%40thread.v2/0?context=%7b%22Tid%22%3a%22f838d702-432f-4b18-a9ce-4dbea6bb6148%22%2c%22Oid%22%3a%22b024aa85-d124-487e-8ad4-c192d79d53d6%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MzQ1ZTI3Y2MtNWJkMS00MDRmLWE4NjktMGZjOTYzZjA1OTA3%40thread.v2/0?context=%7b%22Tid%22%3a%22f838d702-432f-4b18-a9ce-4dbea6bb6148%22%2c%22Oid%22%3a%22b024aa85-d124-487e-8ad4-c192d79d53d6%22%7d
mailto:Kim.Coxon@octaviusinfrastructure.co.uk
https://www.octaviusinfrastructure.co.uk/contact-us/our-improvement-opportunity-app/


Rail Wellbeing 
Wednesday 

Did you know that…you can train your brain 
for happiness? 

Psychologist Bruce Hood discussed the 
process of training our brain to feel happier, 
more connected, and more motivated, 
through cutting-edge insights, exercises, 
and techniques.

Recent studies show that with proper practice, 
we can trick our brains into a positive state of 
mind. Even small changes to the way we think 
can have a very big effect on our emotional 
outlook. To learn more about process of 
training our brain to feel happier, more 
connected, and more motivated you can watch 
the session on demand.

Rail Wellbeing Wednesday– Train your brain 
for happiness

Sign up to April’s session

The “Eating green” session will help you 
discover how making simple changes to 
your diet can help reduce the risk of many 
chronic illnesses while still enjoying a 
balanced meal plan.

Safer working with 
National Highways

The February edition of the Highways Safety 
Hub newsletter is now available. To access 
the document click the link below or scan
the QR code.

Highways safety newsletter – February 2023

This edition includes useful alerts and updates 
including upcoming Home Safe and Well 
Webinars, Highways Supervisor Training, 
looking after your hands and arms and 
wearing the correct glove protection and blue 
light incursions.

Remember...The Highways Safety Hub has 
lots of useful information for working safely 
on the road network along with all the 
National Highways Safety Alerts.

Highways Safety Hub

Learning and sharing
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https://www.railwellbeinglive.co.uk/resources/wellbeing-wednesdays/train-your-brain-happiness
https://www.railwellbeinglive.co.uk/wellbeing-wednesdays
https://www.highwayssafetyhub.com/uploads/5/1/2/9/51294565/hsh_newsletter_february_2023.pdf
https://www.highwayssafetyhub.com/
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Asbestos and You
Did you know that…5000 people a year die 
from past exposure to asbestos.

Asbestos use has been extensive and wide 
spread - and it is such a dangerous material. 
It can be found in any building built or 
refurbished before the year 2000. 

Lots of “Asbestos Containing Materials”
(ACM’s) were originally used in buildings, 
structures and plant in such a way that they 
were hidden from obvious view. Their use 
was often not recorded on drawings or in 
other documents. It’s important all projects 
complete relevant surveys and follow the 
correct guidance to prevent exposure and 
disturbing Asbestos.

Please take some time to read the HSE 
guidance and information, part of their 
Asbestos and You campaign.

Improving inclusivity 
Race Equality Matters 
#MyNameIs campaign

At Octavius we want everyone to feel 
represented, respected, included and fully 
embrace equity. Pronouncing someone's name 
correctly is one way we can all make all our 
colleagues and teammates feel valued and 
important. Names are personal to us, part of 
our heritage and pride, mispronouncing 
someone's name can be hurtful

Race Equality Matters have launched a 
#MyNameIs digital tool, helping people share 
their real names by translating it to phonetics 
which can be included in email signatures.

How you can get involved 

1. Download, use and share the 
free #MyNameIs guide.

2. Use the Fuh-Net-Ic Tool to create and 
share the phonetic pronunciation of your 
name.

3. Create and share your name and image on 
social media tagging Race Equality Matters 
and using #MyNameIs.

4. Add this spelling to your email signature 
and other communication channels e.g. 
meetings, social media, name badges etc.

5. Download and display the social media 
icon.

6. Check you are saying other people’s names 
correctly.

7. Encourage colleagues, employees, and your 
networks to do the same.

For more information visit the Race Equality 
Matters website

Ramadan is expected to begin on 22nd/23rd

March, depending on the moon sighting until 
21st/22nd April. As one of the five pillars of 
Islam, Muslims fast for 30 days. This involves 
not only abstinence from eating or drinking 
during the daylight hours, but also a high 
control level of one’s thoughts, attitudes and 
behaviours.

It is important that you understand
how this could affect people you
are working with and how you can
support your colleagues in the workplace. 

You can find more information about 
Ramadan on page 27.

Wishing all our Muslim colleagues a 
Ramadan Kareem!

Ramadan 2023 

https://workright.campaign.gov.uk/campaigns/asbestos/?utm_source=govdelivery&utm_medium=email&utm_campaign=asbestos-trades-23&utm_term=weblink&utm_content=asbestos-7-mar-23
https://www.raceequalitymatters.com/my-name-is-guide/
http://my-name-is.io/
https://www.raceequalitymatters.com/wp-content/uploads/MyNameIs-Social-Icon.pptx
https://www.raceequalitymatters.com/my-name-is/
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Company fined for polluting a brook
Our fundamentals help to protect the environment

• Utilise topographical and ground investigation (GI) 
data to identify the potential for high / perched 
ground water scenarios.

• Engage with the design and environment teams early, 
to determine the level of controls and mitigation 
required to manage site water.

• If works may affect drainage, excavations, ground 
water or surface water, be aware of outfalls into 
receiving waters

• If pumping operations are being undertaken, ensure 
that the appropriate permits or consents are in place 
to discharge the water.

• Always use a permit to pump when undertaking 
pumping operations. Also, regularly monitor the 
process to confirm that mitigation remains effective.

Winvic have been fined £160,000 for polluting a brook 
while working on the East Midlands Gateway development 
site in 2019. The contractor admitted causing pollution 
following a prosecution by the Environment Agency. 

At the time the company were working at a site near 
Kegworth adjacent to East Midlands Airport; 
when Hemington Brook became highly turbid and 
discoloured with clay solids. 

Our STOPThink! Fundamentals are the 8 key ingredients that we believe are essential for 
assured and safe delivery across our business. All of the fundamentals must be in place 
before works commence.

Due to a period of heavy rainfall, significant volumes of water built up in the approved 
siltation ponds on the site which attracted large numbers of migrating birds. The water was 
discharged from the ponds so that it did not attract the birds however, it had not been 
suitably cleaned before it was released causing the pollution to the brook

A biological survey revealed that the discharge of contaminated run off from the site had 
caused “gross and chronic” pollution adversely affecting invertebrates. Breaching the 
requirement from the Environment Agency (EA) to hold and clean water prior to discharge.

How to prevent water pollution on project sites:
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Driving safely in and around Heavy Good 
Vehicles (HGV)
HGVs have limited visibility. Don’t linger around them. 
Know the zones

National Highways have launched a new Know 
Your Zones campaign that focuses on driving 
safely around HGVs on the road. Also, the 
importance of HGV drivers to properly check 
before changing lanes.

Did you know that… HGVs have 
four main limited visibility zones?

HGVs have zones all around them, where their 
vision is limited, so don’t linger around an HGV. 
If you are behind an HGV, stay well back so 
you can see the road ahead.

Please watch this short video to learn more 
about how you can make it easier for an HGV 
to see you whilst you’re travelling.

How to stay safe when driving around 
HGVs and other large vehicles

1. Stay visible
HGVs have areas of limited visibility along both 
sides. Don’t linger in these zones. 

2.  Overtake with care 
Ensure that you have enough space ahead to 
complete your overtake before committing to 
the manoeuvre. 

3. Don’t tailgate
Dropping back will make it easier for you to 
see ahead and the driver of the large vehicle 
will be able to see you in their mirrors. 

For more information about the campaign visit 
the National Highways website.

https://s3.eu-west-2.amazonaws.com/assets.nationalhighways.co.uk/hgv-resources/video+/30+sec/National_Highways_HGV_KNOW_THE+ZONES_30SEC_16x9_SUBTITLTED.mp4
https://nationalhighways.co.uk/road-safety/know-the-zones/#knowthezones


Sharing our successes

Thinking differently, making better decisions and changing lives                                  March 23 | octaviusinfrastructure.co.uk 13

Safely providing high power in the New Forest
Our E&P team complete Switchgear programme

Our One Team Wessex E&P team safely and successfully commissioned high voltage (HV) 
switchgear equipment at Ashurst substation in the New Forest; completing our programme of 
works to replace life expired HV equipment at six substations within the Wessex route.

As a site located in the heart of the New Forest National Park, the project team had to think 
differently throughout the programme to overcome specific constraints working in a Site of Special 
Scientific Interest (SSSI) and to protect adjacent rare species of fauna and flora. As limited space 
was available, our team designed a two-module solution to fit within the constrained land. The 
team sourced two smaller modules; a HV module and a low voltage annex module, providing the 
perfect solution for the restricted area.

The switchgear replacement programme commenced in November 2021, with the final Ashurst 
substation modules being successfully delivered in October 2022. Through collaboration with our 
customer, stakeholders and supply chain and by implementing lessons learnt from all six 
substations, we were able to seamlessly complete this final key milestone.

Well done to everyone involved for safely delivering and working together with our customers to 
provide effective, safe and reliable power on the rail network. 
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Safe and assured delivery at Guilford 
to Petersfield
Blockade completed early with exceptional feedback from 
local neighbours

A big thank you for all your hard 
work tackling our hawthorn 
hedge, we are absolutely 
delighted with the result!

We are really impressed with 
your commitment to 
communicating with us 
effectively about the works and 
the kind consideration that you 
have shown us. 

I found the staff very 
understanding and extremely 
attentive with regard to working 
with the local residents. They 
appeared to understand how 
disruptive the upgrade was, but 
were happy to help where they 
could. The area was left clean 
and tidy between works. I would 
like to congratulate Octavius on 
their 'can do' attitude. 

Before After

Whilst we carried out the vital works, we tried 
to help our lineside neighbours wherever we 
could. Our team helped one lineside neighbour 
with their hawthorn hedge and we received 
some fantastic feedback from another 
delighted neighbour.

Well done to our One Team Wessex E&P team 
who successfully handed back the Guildford 
to Petersfield line ahead of schedule to 
delight our customer, following a safe and 
successful 9-day blockade.

These important works to prepare the line for 
modern signalling systems was the third 
phase of the Network Rail Farncombe to 
Petersfield Resignalling Scheme (F2P).

Some of the works we completed include:
• Station platform Route works
• Installed Under track crossings and Under 

road crossings at two Level Crossings 
• Fitted Signal Piles and laydown areas at 

21 locations
• Positioned 16 signposts.

Lineside neighbour by Milford station

Lineside neighbour by 
Kingsfernden Crossing



Sharing our successes

Thinking differently, making better decisions and changing lives                                  March 23 | octaviusinfrastructure.co.uk 15

Progressing at high 
speed in Aylesbury 

I found the staff very 
understanding and 
extremely attentive with 
regard to working with the 
local residents. They 
appeared to understand 
how disruptive the upgrade 
was, but were happy to help 
where they could. The area 
was left clean and tidy 
between works. I would like 
to congratulate Octavius on 
their 'can do' attitude. 

Our team working on the EKFB Joint venture 
to deliver Phase 1 of the HS2 scheme at 
Aylesbury recently achieved a significant 
milestone. They completed a large deck slab 
pour for the bridge structure, casting more 
than 250m3 in one go for the new three span 
overbridge that will carry the Princess 
Risborough to Aylesbury railway line.

Completion of the deck pour is a great 
achievement on our EKFB journey, and a 
significant milestone for completion of       
the project.

This complex project will accommodate trains 
to travel at 100 mph. The existing railway line 
will be diverted to run across the new bridge 
and embankment; allowing the public easier 
and faster connections to the city. 

You can watch a great short 
video of the concrete pour    
works in action.

After battling severe winter storms, our team 
in collaboration with our customer have 
successfully resolved rail bearer defects which 
were discovered earlier this year. The defects 
temporarily paused some aspects of the 
works due safety concerns. This excellent 
turning corner means the team are now able 
to begin track works.

Due to delays, the completion of the works 
has been extended to springtime. To reduce 
the impact of delays to the travelling public 
our team have developed a new methodology 
for the weather screen works which will allow 
the track work and weather screen works to 
be completed simultaneously. Also, we have 
been working closely with SWR and agreed to 
support their vital track improvement works 
to prevent further delays to passengers. 

The strengthening works to the 686-metre-
long Victorian structure originally built in 1880 
is part of a wider programme of maintenance 
and improvement works on Ryde Pier.

Overcoming a sea of 
challenges at Ryde Pier 

https://vimeo.com/806766604
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Improving modal connections at Flitwick
Interchange completed three months early for the public

I found the staff very 
understanding and 
extremely attentive with 
regard to working with the 
local residents. They 
appeared to understand 
how disruptive the upgrade 
was, but were happy to help 
where they could. The area 
was left clean and tidy 
between works. I would like 
to congratulate Octavius on 
their 'can do' attitude. 

Congratulations to our Flitwick Transport Interchange team for 
completing the project safely and opening the interchange for 
passengers three months ahead of schedule.

Our project team started on site in November 2021 to enhance and 
upgrade the outdated area; part of Bedfordshire County Council’s 
regeneration plan. The new £5.3m transport interchange hub will 
provide easier travel for the passengers as it connects bus and rail 
services for the community and features several improvements, 
including:

• A new station forecourt with pedestrian, cycle and vehicle access
• A new passenger drop-off and dedicated taxi areas
• A public transport interchange with three bus stops, passenger 

waiting areas, including real-time departure information
• Improvements to integration to both the station and Tesco 

opposite
• Dedicated facilities for Center Parcs passenger collection and 

drop-off.

Only due to excellent collaboration with several stakeholders nearby 
including Tesco, Network Rail, Thameslink, CBC and managing 
interfaces with Centerparcs buses we were able to overcome 
challenges working in the busy area; allowing us to work more 
efficiently and complete ahead of schedule.

Following the successful delivery of the scheme we’re delighted to 
have been appointed as main contractor to deliver a package of 
improvements works at Clophill roundabout on the nearby busy 
A6/A507 junction.

Well done to everyone involved on this project for truly bringing 
everyone together. 

Over £4,000,000 social 
value delivered.

Nearly 4000 tonnes of 
waste diverted from 
landfill and recycled. 

Delivered sustainable 
travel including electric 
vehicle charging points 
and environmentally 

friendly cabins on site.

57 hours spent on 
community engagement 

and integration. 
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Thinking differently to 
enhance the most 
elegant viaduct in 
Britain 

I found the staff very 
understanding and 
extremely attentive with 
regard to working with the 
local residents. They 
appeared to understand 
how disruptive the upgrade 
was, but were happy to help 
where they could. The area 
was left clean and tidy 
between works. I would like 
to congratulate Octavius on 
their 'can do' attitude. 

Our project at Ouse Valley Viaduct is moving 
into the onsite build phase, having recently 
completed the installation of the 
environmentally semi permanent haul road 
from the adjacent road to the bridge. 

The team originally planned to use temporary 
track mats that they would lay down and 
remove to access the viaduct. Recognising that 
this would be time consuming and a risk of 
damaging the fields, through collaboration and 
research with suppliers and colleagues the 
team discovered a soil stabilisation solution 
from Soil Science. This solution allowed the 
haul road to be constructed using soil bespoke 
for the area, prevents damaging the 
environment and it can be easily ploughed into 
the local field when the works have been 
completed.

Well done to everyone involved for      
delivering better solutions and looking after 
the environment.

Going the extra mile 
to manage difficult 
environments 
Safe solutions working rail over 
road

Across the Wessex area our Rail Services 
team have set up on five sites to complete 
essential refurbishment and strengthening 
works to five metallic rail underbridges 
across Surrey and Wokingham.

Carrying out works under a live railway and 
above a public highway presents several 
challenges requiring innovative solutions 
and collaboration with several stakeholders. 
So, to minimise disruption and address all 
safety risks our team have been busy 
working with a specialist traffic 
management consultant and the local 
authority to finalise bespoke traffic and 
pedestrian/cyclist management plans. 
Whilst on site our team will also be 
replacing bird proofing systems and 
replacing height warning chevrons.

We’re delighted to be part of this exciting 
programme of works that will extend the 
life of these structures whilst also providing 
a safer passage for the public.

Watch this space for progress of the works 
which are due to be completed in July 
this year!
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Women’s health
March’s Health and Wellbeing focus is 
Women’s Health.

At Octavius we want to inform and empower 
women to take responsibility for their health, 
understand their health options, and identify 
services, thereby increasing equal access to 
services, resources, and products that best help 
them prevent and reduce poor health. 

We know that some health issues exclusively or 
predominantly affect women and it’s important 
to us that everyone feels supported, healthy 
and able to be their best at work. Some of the 
things we’ve done at Octavius to support our 
female colleagues include; increased maternity 
benefits, provide flexible working, completed a 
Women’s Network survey and recently launched 
Menopause Champions. 

Useful resources:

• Supporting women's reproductive and 
gynaecological health - Wellbeing of Women

• Common Women’s health FAQS - NHS

• Sociocultural factors that prevent women 
from quality health services/support - WHO

• Expert women’s health guidance - Patient

• Women’s Health Magazine

• Women’s Mental Health Speakers 

• Improving physical health - Get running with 
Couch to 5K

Some common women’s health conditions

Endometrioses
A painful condition where 
tissue similar to the lining of 
the womb grows in other 
places, such as the ovaries and 
fallopian tubes. It can affect 
women of any age.

Menopause

When a women permanently stops 
having menstrual periods, due to 
lower levels of hormones. This 
usually occurs by the age of 52.

Polycystic Ovary Syndrome (PCOS) Pregnancy issues

Some women may experience 
fertility struggles or post partum 
depression after giving birth.

A condition that affects how a 
woman's ovaries work due to hormonal 
imbalance. It causes missed periods, 
makes it harder to get pregnant and 
increases the risk of diabetes.

Did you know that… Two thirds of working 
women have never taken time off for period 
pain, including 40% of those who regularly 
get pain bad enough that it affects their 
ability to work.

https://www.wellbeingofwomen.org.uk/
https://www.nhs.uk/common-health-questions/womens-health/
https://www.who.int/health-topics/women-s-health
https://patient.info/womens-health
https://www.womenshealthmag.com/
https://mentalhealthspeakers.co.uk/news/guide-to-womens-health-month#:%7E:text=Women%27s%20Health%20Month%20is%20an%20awareness%20event%20that%20recognises%20the%2ccelebrates%20the%20diverse%20female%20experience
https://www.nhs.uk/live-well/exercise/running-and-aerobic-exercises/get-running-with-couch-to-5k/
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Improvement Opportunities (IO)
February statistics 

Top originators

Darren Charman 48

Adam Miller 31

David Stevenson 24

Alan Venables 23

Gary Johnson 23

Top categories

Site housekeeping 46

Site welfare 36

Access/egress/site security 35

Tools and equipment 25

Road space/traffic management 18

Top projects

Farncombe to Petersfield – Stage 2 142

E&P NSCD 41

Ryde Pier Zone 4 30

Gomshall Rock Cutting 23

Bugley Bridge embankment 15

During the month of February it’s great to see 
the number of IO’s being raised continuing to 
increase. There were many good project level 
suggestions and actions being raised. Please 
make sure when raising an IO that they highlight 
opportunities to improve or issues that require 
escalating.

Our suppliers contributed to over 9% of the 
overall IO’s raised during the month.

Improvement Opportunities are critical to our 
learning culture and to ensure everyone returns 
home safely every day.

Please do continue to submit your IO’s and 
thank you for recognising the importance of your 
continued engagement.

Raise an IO through the 
Octavius website

Infrastructure Improvement Opportunities

Month Total no. IOs Total no. people raising IOs

February 2023 377 66

January 2023 261 55

December 2022 217 55

November 2022 369 75

October 2022 382 80

September 2022 241 59

August 2022 299 81

July 2022 344 71

June 2022 425 80

May 2022 360 72

https://www.octaviusinfrastructure.co.uk/contact-us/our-improvement-opportunity-app/
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SHEA statistics

SHEA performance summary
February 2023
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Ramadan 2023 is due to begin on 22nd/23rd March until 21st/22nd April.
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March 2023

If you have any feedback or if you
would like to contribute to the next issue 
of STOPThink! please contact:
anjni.thakrar@octaviusinfrastructure.co.uk

24/7 SHEA hotline:
+44 (0)1737 944 720

Octavius Infrastructure
Fourth floor, 45 London Road, Reigate RH2 9PY

+44 (0)1737 944 830 hello@octaviusinfrastructure.co.uk
octaviusinfrastructure.co.uk
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