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Welcome to this months STOPThink! publication 
which aligns with Pride Month. This month is a 
celebration of lesbian, gay, bisexual and 
transgender communities, to honour the 
Stonewall riots in 1969. Pride is a celebration of 
people coming together in love and friendship 
and it is an important time to promote 
acceptance and equality as well as raise 
awareness of the issues that we still need to 
address. 

It is also a timely reminder for us to think about 
our Octavius journey in EDI in its widest sense. 
This month we have released our approach to 
EDI, setting out how we intend to create a truly 
inclusive culture in Octavius where people see 
themselves as represented and are able to meet 
their career aspirations and Learn, Grow and 
Thrive with us. This approach extends to all 
interactions with our customers, our suppliers 
and our stakeholders too, building trust with an 
approach that is underpinned by our values of 
quality, integrity, openness, caring and 
progressive. 

Whilst I have always felt that we have a strong, 
inclusive culture in our business, this has not 
necessarily translated into a better level of 
diversity than our industry colleagues and I am 
confident that we can start to change this. Each 
of the inductions that I have undertaken over 
the past 12 months has seen an amazing array 
of diverse talent, which is really heartening for 
the future. In fact, over the past two years, our 
headcount has increased by 106 people and 38% 
of this increase are females joining the team. 

Our next challenge is to increase the diversity 
within our senior management teams and it was 
telling that at our recent Leadership Conference, 
the room was still dominated by white males. 
Perhaps naively, I have always been of the view 
that if we focus on developing a truly inclusive 
culture, with recruitment policies that have 
equality at their heart, then we will both attract 
diverse talent at all levels, and over time this 
will be reflected at senior levels too. However, I 
am now much more conscious that without a 
more positive intervention and a greater focus 
on providing equity that enables a meaningful 
equality of opportunity, then equality at senior 
management will simply not happen. We must 
invest in role models, better understand the 
blockers, the obstacles, and work hard to 
remove them. We must also keep the dialogue 
moving and I was delighted that our female 
network was launched last month and we have 
a number of people coming forwards to start 
other support networks too.

Whilst these are only small steps in the right 
direction, I am excited by the energy, culture 
and momentum we are creating. I want us to 
work hard to drive real change in our industry. 
We know we need to broaden our talent pool to 
provide the skills required to support our 
growth, and we also know the well proven 
statistics about diverse teams performing 
better, with increased levels of engagement.  
For me, though, the drive runs deeper than that, 
and comes from a deep-rooted belief of fairness 
and respect, treating everyone the same and 
giving everyone an equal opportunity to be  
their best. 

However, whilst we can certainly make a 
difference as Octavius, it will be through a 
combined effort with our peers, customers and  
suppliers that we will make the biggest impact. 
If you have any great ideas, or ones you are 
already working on, please do share them so 
that we can work together and increase our 
collective traction further. 

Have a great month! 

Introduction
John Dowsett

John Dowsett 
CEO Octavius Infrastructure Ltd
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Arm injured by plant
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People and plant interface injury
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Thank you to the Stoneleigh team



STOPThink! moments
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Asian Hornet
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Safely providing high power in Hampshire 
E&P team safely complete TRU works whilst protecting the environment. 

A huge congratulations to our One Team Wessex team, for safely and successfully entering into
service and commissioning the new Transformer Rectifier Unit (TRU) at Fleet Pond Reserve.

The unit is just one of many that our team have been replacing across the Network Rail Wessex 
route to bring reliable high voltage power to the traction power system, converting AC into DC, 
and supplying it to the conductor rails that power the railway. The new equipment means 
passengers in the area can now enjoy improved service reliability, less delays and enhanced 
experience whilst travelling. 

Since starting on site in Fleet in March this year, protecting the environment has been at the 
forefront as it is the largest freshwater reserve in Hampshire. The project team had to think 
differently to overcome specific constraints working in a Site of Special Scientific Interest (SSSI) 
to protect the 14 acres of lake and vast array of wildlife. To prevent accidental contamination of 
the adjacent SSSI land, the team installed the new transformer on an oil bund that has a filtered 
drainage system and is covered by a bespoke shelter. This mitigates the risk of the bund filling 
with rainwater and potentially overflowing and contaminating the adjacent body of water. 

Due to the excellent collaborative relationship created with Fleet Pond Nature Reserve, they 
allowed us to set up welfare and access the track via the reserve. 

Well done to everyone involved for safely delivering and working together with our stakeholder
to provide effective, safe and reliable power on the rail network and developing solutions that 
protect the environment. 

We would like to pass on our thanks to the Network Rail team, our Octavius delivery team and 
our trusted suppliers who all contributed to the successful delivery.



All renewal and enhancement works were carried out simultaneously since starting on site in 
January this year. The scope included preparing the surface, installing protective coatings, 
scaffold design, ecological surveys, emergent steelwork repairs, masonry restoration, and bird-
proofing measures. Additional works were also completed to further enhance and stabilise the 
bridges, including installing chevrons to some of the structures and vegetation removal.

Carrying out works with rail and road interfaces presents several challenges and meticulous 
planning and innovation, however, with our team’s specialist expertise, knowledge and 
commitment they collaborated from the offset with several local authorities, supply chain and 
specialist traffic management consultants to ensure all works were carried out safely and with 
minimal disruption to road users and neighbours as much as possible. To allow full scaffolding 
access to the areas above the busy highways, bespoke encapsulated scaffolding was designed 
for each structure that contained dust and fumes to prevent it from releasing into the air. Also, a 
lit pedestrian and cycle pathway to allow the public to continue to safely use the area.

Enormous congratulations to the whole team, including our suppliers for developing innovative 
solutions that delighted our customer, and the safe and considerate delivery of this logistically 
complex scheme that put the local community first!

Sharing our successes
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We’re delighted to have successfully given five
underbridges a new lease of life within Surrey, 
Kingston on Thames and Berkshire, following critical 
underbridge strengthening and refurbishment works. 
All works were delivered safely, under traffic 
management, main works were delivered ahead of 
schedule with the roads and footpaths reopened to 
traffic and pedestrians as soon as possible. 

The underbridge renewal project delivery was completed successfully due to 
the joint positive working synergy between the Octavius and Network Rail 
delivery teams.

Tony Scott-Bishop, Network Rail Project Manager

Safe and assured delivery of five underbridges 
Rail Services deliver critical works with rail/road interfaces

Our team have received great feedback for their dedication and effort 
from the Network Rail Project Manager, along with a colleague from the 
local authority in Lower Ham who personally thanked our Site Manager 
for seamlessly managing the additional logistical challenges presented 
with sharing the site with another contractor who were carrying out 
sewer works at the same time.



Sharing our successes
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Claygate London Road  Lower Ham

Hare Lane 

Station Road



To help prevent a potential accident from 
occurring, our Rail Services are always on 
hand to ensure the railway is running safely. 
Our team responded to a Close Call raised 
by a Network Rail train driver who had 
difficulty seeing signal and banner       
repeater sightings as the sunlight reflection 
on the footbridge obscured the signals.

Through collaboration with our customer, the 
team arranged track access and successfully 
and safely completed an abnormal weekend 
possession at Waterloo East Station, to clean 
and paint the bridge lattice girders from 
white to blue to help ensure train drivers can 
see the important signals.

Despite difficulty accessing the bridge which 
required specially designed scaffolding and a 
large MEWP boom, all works were 
completed to plan and the worksite was 
handed back ahead of schedule. 

Well done to everyone involved!

Wight have now finally completed all main 
refurbishment and renewal works on time, 
ready for the Isle of Wight Festival. The 
railway line will reopened in July for 
passengers to enjoy.

The enhancement works to the line which 
provides a link to Isle of Wight ferries was 
much needed as the Victorian structure was 
in critical condition, putting the railway line 
at risk of closure. The revitalised structure 
will now allow trains to continue safely 
running for another 60 years.

Since starting on the project in October 2022 
the team have faced several challenges 
including stopping work to resolve defects 
discovered in the existing rail bearers, bad 
weather and constantly adapting work and 
methods to manage high tides and swells. 

We’re also delighted to share the project has 
been recognised as a Gold site in the 
Network Rail Southern region Capital 
Delivery's Construction Route to Gold.

Watch this short video about the project.

None of this would’ve have been possible 
without our people, supply chain and their 
fantastic collaborative efforts. Thank you to 
all involved for your hard work and 
dedication to this challenging project 
which will provide a more reliable railway.

Sharing our successes
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Making improvements 
on the railway to 
prevent accidents 

Bringing people 
together in the Isle of 
Wight

https://www.linkedin.com/feed/update/urn:li:activity:7070320831318388736
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Lean learning sessions
To help you enhance and embed your lean awareness, Kimberley Coxon has arranged sessions for 
the next year until March 2024, focusing on different lean tools. All sessions will be held virtually 
and are open to everyone including Octavius employees, our suppliers and customers. 

If you would like more information, get in touch with Kimberley Coxon.

Date Time Teams Link

11/07/2023 12:00-12:30 Critical to Quality (CTQ)

08/08/2023 12:00-12:30 SIPOC

11/09/2023 12:00-12:30 FMEA

10/10/2023 12:00-1230 Managing Stakeholder

14/11/2023 12:00-12:30 Value Stream mapping

12/12/2023 12:00-12:30 DMAIC

09/01/2024 12:00-12:30 Visual Management

13/02/2024 12:00-12:30 Lean Deployment

12/03/2024 12:00-12:30 Lean in Octavius Infrastructure

Prevent defects by leaning on Lean

Remember... If you identify waste on your project or have an idea about how to improve a 
method of working raise an Improvement Opportunity.

Ask yourself these simple questions using the PEMME model, to help prevent defects when 
planning activities:

• People - Do you have the right number of people in the right place, at the right time and do 
they possess the right skills for the job?

• Environment - Is the environment suitable for working in, is it dust free, has the temperature 
been checked? What are the defined parameters?

• Method – Has the method been reviewed, are the correct processes, procedures, tasks 
and activities needed in place?

• Materials – Do you have the correct raw materials needed to make a product?
• Equipment - Consider whether you have the right equipment, located in an appropriate and 

convenient place, that is properly maintained.

Our Lean Waste Identification dashboard has been updated on the Lean 
Launch Pad (sharepoint.com). This month defects were again leading ahead, 
which is mainly driven by planning of public interfaces, and plant/equipment 
failures. Defects are often due to not explicitly understanding the customer 
requirements, insufficient checks, poor inventory control and lack of 
skills/knowledge. 

mailto:Kim.Coxon@octaviusinfrastructure.co.uk
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MzQ1ZTI3Y2MtNWJkMS00MDRmLWE4NjktMGZjOTYzZjA1OTA3%40thread.v2/0?context=%7b%22Tid%22%3a%22f838d702-432f-4b18-a9ce-4dbea6bb6148%22%2c%22Oid%22%3a%22b024aa85-d124-487e-8ad4-c192d79d53d6%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MzQ1ZTI3Y2MtNWJkMS00MDRmLWE4NjktMGZjOTYzZjA1OTA3%40thread.v2/0?context=%7b%22Tid%22%3a%22f838d702-432f-4b18-a9ce-4dbea6bb6148%22%2c%22Oid%22%3a%22b024aa85-d124-487e-8ad4-c192d79d53d6%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NDI3Y2ViNjUtOTJhOC00MTlhLTk2YTAtZjNlZmJhOTZlODIy%40thread.v2/0?context=%7b%22Tid%22%3a%22f838d702-432f-4b18-a9ce-4dbea6bb6148%22%2c%22Oid%22%3a%22b024aa85-d124-487e-8ad4-c192d79d53d6%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZDVkZjJkYTctYWMwNS00YzI0LThlNmItMDVjZTE2MDRlMjky%40thread.v2/0?context=%7b%22Tid%22%3a%22f838d702-432f-4b18-a9ce-4dbea6bb6148%22%2c%22Oid%22%3a%22b024aa85-d124-487e-8ad4-c192d79d53d6%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_YzYyOTViY2UtMjRkYy00ODM0LTg0MTgtZDJlYWNlZmVkZTRj%40thread.v2/0?context=%7b%22Tid%22%3a%22f838d702-432f-4b18-a9ce-4dbea6bb6148%22%2c%22Oid%22%3a%22b024aa85-d124-487e-8ad4-c192d79d53d6%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MDdkYTQ0Y2QtNGMyNy00ODk1LTk3N2MtMGFhYmM1ZDY3OTA1%40thread.v2/0?context=%7b%22Tid%22%3a%22f838d702-432f-4b18-a9ce-4dbea6bb6148%22%2c%22Oid%22%3a%22b024aa85-d124-487e-8ad4-c192d79d53d6%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_Mzk0N2VjMTUtY2Y1MS00MjBjLWJjODQtN2VkNjY4NDBjZmM0%40thread.v2/0?context=%7b%22Tid%22%3a%22f838d702-432f-4b18-a9ce-4dbea6bb6148%22%2c%22Oid%22%3a%22b024aa85-d124-487e-8ad4-c192d79d53d6%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NGZiM2ZjNTQtMGJjNC00NTUwLWJhYmYtMDYyM2YxMTc5NjVi%40thread.v2/0?context=%7b%22Tid%22%3a%22f838d702-432f-4b18-a9ce-4dbea6bb6148%22%2c%22Oid%22%3a%22b024aa85-d124-487e-8ad4-c192d79d53d6%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_M2Q5MWI4YzMtOGZmYi00MjIxLWEyMTktNzdhNjIxYWQ0ZmYx%40thread.v2/0?context=%7b%22Tid%22%3a%22f838d702-432f-4b18-a9ce-4dbea6bb6148%22%2c%22Oid%22%3a%22b024aa85-d124-487e-8ad4-c192d79d53d6%22%7d
https://www.octaviusinfrastructure.co.uk/contact-us/our-improvement-opportunity-app/
https://oilimited.sharepoint.com/sites/BusinessManagementSystem/SitePages/INF-PGE-2000-0000-Lean-Launch-Pad.aspx?e=4%3Ab32e1cd3a57e402f8a8c65b1ade5088f&web=1&at=9
https://oilimited.sharepoint.com/sites/BusinessManagementSystem/SitePages/INF-PGE-2000-0000-Lean-Launch-Pad.aspx?e=4%3Ab32e1cd3a57e402f8a8c65b1ade5088f&web=1&at=9


Rail Wellbeing 
Wednesday 

This month’s session celebrated Men’s Health 
Week which is an annual event organised by 
the Men's Health Forum. It aims to raise 
awareness of preventable health problems that 
disproportionately affect men and encourage 
them to open up and overcome any physical 
and mental wellbeing issues.

The empowering session included guest 
speakers who are all passionate about 
improving men's health - they discussed crucial 
topics that affect men's lives from dealing with 
work-related challenges, relationship 
dynamics, and family pressures to tackling 
addiction, including internet-fuelled addictions 
and gambling, and financial security. 

The session also focused on the expectations 
men feel they must meet in society and 
unravel the modern role of fatherhood while 
navigating its challenges. 

Watch on demand – Men’s Health

Sign up to July’s session
July’s session will focus on harnessing the power 
of introverts.

This session will explore the personality traits of                  
introverts, different types of introverts and benefits 
of being an introvert. Also, it will dispel some of the 
myths about introverts and share how to make 
more impact without changing who they are.

Rail Safety Week 2023

The rail industry is gearing up for its annual 
Rail Safety Week, which runs from 26 June to 2 
July. #RSW23 is an industry wide and industry 
led initiative focusing on making the railway a 
safer place for everyone. 

Throughout the week our senior leadership 
team will be hosting several activities with our 
supply chain, focusing on how we keep safety 
firmly in the spotlight, sharing ideas and best 
practice with our industry colleagues including 
sharing our STOPTHINK! Fundamentals and our 
safety critical communications training.

Please do join us throughout the week and for 
more information about how you can get 
involved to help keep the railway safe visit the 
Rail Safety Week website.

Learning and sharing
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https://www.railwellbeinglive.co.uk/resources/wellbeing-wednesdays/mens-mental-health
https://www.railwellbeinglive.co.uk/wellbeing-wednesdays
https://www.railsafetyweek.org/


Learning and sharing

Thinking differently, making better decisions and changing lives                                  June 23 | octaviusinfrastructure.co.uk 14

Travelling in summer

Now that the weather is warmer you may be 
planning more road trips or days out with your 
family and friends. To ensure you reach your 
destination safely National Highways 
recommend the following top tips:

Before you travel
• Make sure your vehicle is fit for the journey –

carry out the recommended vehicle checks.
• Check the weather forecast for your route 

and destination.
• Take plenty of drinking water with you –

enough for you and your passengers.
• During periods of extreme hot weather, try to 

avoid the hottest days and times of the day.
• Carry essential summer supplies.

Whilst you’re on the road
• Always take some sunglasses with you, as 

bright sunshine can lower visibility and make 
driving difficult.

• Take particular care around cyclists, 
motorcyclists, walkers and horse riders -
please give them space and time.

• make sure your engine stays within the 
normal operating temperature range.

For more information visit the National 
Highways website.

Dust kills, act now to 
protect your future

Dust particles can be 100 times smaller than a 
grain of sand. You don’t need to see them to 
breathe them in. Once in your lungs, dust will 
start causing damage. Exposure to dust can 
lead to severe breathing difficulties and lung 
diseases that can ruin lives and cause an early 
death. It can take years before the damage is 
visible, and by then it may be too late. 

To ensure all workers are protected as part of 
the HSE’s Dust Kills campaign they will be 
carrying out targeted health inspections, 
focusing on respiratory risks to construction 
workers from exposure to silica and wood dust. 
The inspections will be taking place for two 
months until Friday 14th July.

The HSE said “Our inspectors will visit a range 
of construction sites to check businesses are 
taking the necessary action to ensure their 
workers’ long-term respiratory health is being 
protected. Through engaging with those on site, 
we can make sure they have considered the job 
from start to finish, have considered the risks at 
each stage, and are managing the risks with 
effective measures in line with the broad 
hierarchy of control options such as water 
suppression, extraction, and as a last resort 
Respiratory Protective Equipment (RPE).

You can find more resources about preventing 
exposure to dust here or you can visit the HSE 
website for information about the inspections.

Did you know that each 
year 12,000 workers 
across Great Britain are 
estimated to be killed 
by work-related lung 
diseases linked 
exposures to dust?

https://nationalhighways.co.uk/road-safety/how-to-check-your-vehicle/
https://www.metoffice.gov.uk/
https://nationalhighways.co.uk/road-safety/travelling-in-severe-weather/travelling-in-summer/
https://nationalhighways.co.uk/road-safety/travelling-in-severe-weather/travelling-in-summer/
https://workright.campaign.gov.uk/campaigns/construction-dust/?utm_source=pressrelease&utm_medium=email&utm_campaign=health-construction-dust-22&utm_term=workright&utm_content=press-release
https://press.hse.gov.uk/2023/05/11/hse-targets-construction-workers-lung-health-with-nationwide-inspection-campaign/
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A huge well done to our teams for their quick thinking when 
a fire broke out in a bin storage attached to a property 
close to our Trowbridge Road (Bradford-on-Avon) project. 
Actions by Ray Attard and Cory Bullock of our supply chain, 
Riviera Formwork and Kerin Construction, alongside our 
own Assistant Site Manager, Aron Frost, and graduate 
engineer, Emilia Dawson, meant that a potentially life-
threatening situation was dealt with safely and significant 
damage averted.

On noticing smoke, the team acted quickly by alerting the home owner to the danger, assisting 
her to call the fire brigade and checking that she was OK throughout the incident. They used a 
foam extinguisher and sand to keep the fire under control until the fire brigade arrived.

The neighbour has expressed her gratitude for saving her, and her home, from what could have 
been a serious event; the fire brigade commended the team for their quick thinking.

Thank you to everyone involved for looking after our lineside neighbours.

Quick reaction saves lives and homes

Looking after the communities we work in

Now that the weather is warmer and brighter many of our colleagues have relished the 
opportunity to carry out important volunteering activities, and celebrated Volunteers Week 
throughout the month. Our people have been out delivering CV creation and employability 
workshops, helped transport materials and arranged plants at Sunnyside Trust and discussed 
how we can help replace their chicken shed. We also built bird boxes at Redbourne Upper School 
and met with South Hill Centre to plan repair works on their carpark and much more…

Thank you everyone including our supply chain teams for your fantastic efforts and volunteering 
your time to give back to such great causes.

At Octavius we give every colleague a Community Day to give back to a cause close to them, or
spend a day developing their skills. All Octavius people can find more information on Atlas 
SharePoint site.



Looking after yourself 
and each other
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Diversity

June’s Health and Wellbeing focus is 
diversity.

At Octavius, we want to be an inclusive and 
great place for everyone to work, so this month 
we launched our approach to Equality, Diversity 
& Inclusion (ED&I) including how we support 
diverse talent acquisition and retention.

We willingly and enthusiastically embrace and 
celebrate our differences – in experiences, 
backgrounds, ways of thinking and working. 
Being inclusive is not only the right thing to do; 
it also means that our colleagues are more 
engaged, motivated and productive.

June is Pride Month

Every year, during the month of June, the 
LGBTQ+ community gets together to celebrate 
Pride in many different ways. There are many 
events that recognise the influence and positive 
change that LGBTQ+ people have brought over 
the years. 

Pride is held each June as this was when the 
Stonewall riots took place back in 1969.

The Stonewall Riots

In the early hours of 28th June 1969, police 
raided the Stonewall Inn in New York City. 
Three nights of unrest and riots followed as the 
LGBT people started fighting back against the 
police brutality and prejudice they had been 
victims of for too long. The anniversary is a 
reminder to LGBTQ+ people and the world how 
important it is to stand together in defiance of 
those seeking to divide us.

In Britain, not long after the Stonewall riots 
took place, the British chapter of the Gay 
Liberation Front was founded. The first Gay 
Pride Rally took place in 1972 in London.



Looking after yourself 
and each other
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The evolution of Pride Month
What started out as a protest is now a celebration and symbol of hope for LGBTQ+ 
communities around the world. However, there is still so much work to do. While a lot of 
progress has been made, there are many LGBTQ+ people who still feel the need to (or legally 
must) live and love the way they choose in private and out of sight. Pride will continue to grow 
and evolve to help communities worldwide to gain the rights others take for granted and to 
make a stand wherever necessary.

Pride is an opportunity to celebrate the progress that has been made towards acceptance and 
equality throughout the LGBTQ+ community. There are many ways you can celebrate, 
including:

• Take time to learn about the history of LGBTQ+ rights.
• You could also volunteer at a Pride event. Many events are run solely by volunteers and it’s 

probably one of the most fun times you can have while working.

• Attend a Pride event: Look out for events in your city during Pride Month and other times 
during the year. Celebrate with others and show your support for the LGBTQ+ community.

• Host your own Pride event: Anybody can arrange and host a Pride event. Get the word out 
on social media. Look beyond June to host events, too. The LGBTQ+ community needs 
support all year round.

• Wear Pride colours: Show your support by wearing rainbow colours – widely recognised 
colours of the LGBTQ+ community. Display flags outside your home, wear Pride t-shirts 
and have fun with your outfit and decorations. Pride is anything but dull, so be proud to 
show your colours.

• Celebrate with friends and family: Whether you are a member of the community or an 
ally, Pride is a fantastic way to celebrate with friends and family and show your support.

• Support LGBTQ businesses: Make a difference by using services and buying products from 
openly LGBTQ+ businesses. Many big brands also show their support for Pride Month, 
changing their packaging to reflect Pride colours and donating to LGBTQ+ charities.

How Pride Month is celebrated today                                                                                          
Today, Pride celebrations include 
parades, parties, picnics, peaceful 
protests, concerts, workshops and so 
much more. LGBTQ+ events around the 
world attract millions of participants 
and everybody, gay, straight, in or out, 
is welcome to attend. Memorials are 
also held during Pride Month to 
remember members of the community 
who have lost their lives to HIV/AIDs 
or hate crimes.
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Improvement Opportunities (IO)
May statistics 

Top originators

Adam Miller 25

Jonathan Blackman 23

Lloyd Davis 19

Darren Bradford 18

Brian Cooper 17

Top categories

Site housekeeping 58

Access/egress/site security 25

Site welfare 18

Personal Protective Equipment 17

Personal health 14

Top projects

Farncombe to Petersfield (F2P) 53

Star Lane embankment renewal 33

OTW Grazeley reactive works 23

Waterloo Station roof works 22

Ryde Pier Zone 4 12

During the month of May, there were many good 
IOs raised which were likely to have prevented 
accidents or incidents occurring. There were 
many good suggestions for improvements.

Our suppliers contributed to over 3.8% of the 
overall IO’s raised during the month.

However, as the numbers of IOs being raised 
over the last few months have decreased it has 
limited the opportunity to identify 
improvements. Please ensure you continue to 
engage in IOs as they’re important to our 
learning culture and help to ensure everyone can 
go home safe everyday.

When raising an IO please ensure that they 
highlight opportunities to improve or issues that 
require escalating.

Raise an IO through the 
Octavius website

Infrastructure Improvement Opportunities

Month Total no. IOs Total no. people raising IOs

May 2023 287 75

April 2023 307 73

March 2023 313 77

February 2023 377 66

January 2023 261 55

December 2022 217 55

November 2022 369 75

October 2022 382 80

September 2022 241 59

August 2022 299 81

https://www.octaviusinfrastructure.co.uk/contact-us/our-improvement-opportunity-app/
https://www.octaviusinfrastructure.co.uk/contact-us/our-improvement-opportunity-app/
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SHEA statistics

SHEA performance summary
May 2023
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June 2023

If you have any feedback or if you
would like to contribute to the next issue 
of STOPThink! please contact:
anjni.thakrar@octaviusinfrastructure.co.uk

24/7 SHEA hotline:
+44 (0)1737 944 720

Octavius Infrastructure
Fourth floor, 45 London Road, Reigate RH2 9PY

+44 (0)1737 944 830 hello@octaviusinfrastructure.co.uk
octaviusinfrastructure.co.uk


	Slide Number 1
	Content
	Slide Number 3
	STOPThink! moments
	STOPThink! moments
	STOPThink! moments
	STOPThink! moments
	Sharing our successes
	Sharing our successes
	Sharing our successes
	Sharing our successes
	Learning and sharing
	Learning and sharing
	Learning and sharing
	What good looks like
	Looking after yourself �and each other
	Looking after yourself �and each other
	Toolbox Talk
	Toolbox Talk
	What good feels like�Social Value Thrive Report
	What good feels like�Social Value Thrive Report
	What good feels like�Social Value Thrive Report
	What good feels like�Social Value Thrive Report
	What good feels like�Social Value Thrive Report
	SHEA statistics 
	SHEA statistics
	External alerts
	External alerts
	External alerts
	External alerts
	External alerts
	External alerts
	External alerts
	External alerts
	External alerts
	External alerts
	External alerts
	Slide Number 38

