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Welcome to the STOPThink! Cascade Briefing 
for July. This is my first time writing the 
introduction and it has been a great 
opportunity for me to STOP and THINK about 
why it is important to share knowledge, learn 
from one another and consider what changes 
might be necessary to make a difference. The 
benefit of this publication is that you can use 
it as you want, read it cover to cover or dip in 
and out of articles or issues of interest and 
importance. There is a little bit of something 
for everyone.

In June, Octavius were pleased to host a 
supply chain event at the Oval Cricket ground 
in London with a focus on bringing people 
together, because it has been a while since 
we held a face-to-face conference. Over 60 
supply chain partners and 90 individuals 
attended the event to learn a bit more about 
Octavius, our business approach and how we 
intend to work with our supply chain partners 
to offer innovative and sustainable solutions 
to delight our customers. The day included 
speaker sessions, Q and A sessions, 
workshops tasks and learning on a variety of 
topics.

At the event, I presented my thoughts on 
sustainable development in our industry. The 
evidence for why we need to embrace 
sustainable development is compelling and 
shows us that we need to do something 
different and change our behaviour if we are 
to be resilient to environmental damage and 
climate change. 

Barack Obama once said, "Change will not 
come if we wait for some other person or 
some other time. We are the ones we’ve been 
waiting for. We are the change that we seek.", 
if that is true then clearly, we need to do 
something.

The question is: “What will we do and when 
will we do it?

And perhaps more importantly, who is going 
to do it?”

I feel quite strongly that sustainable change 
(and any kind of positive change for that 
matter) will come from marginal gains, with 
many small interventions and actions causing 
a ripple effect, rather than a large seismic 
event. It is also likely that sustainable change 
will only happen because we all work together 
to achieve it. Whether it is with a view on 
carbon, social value, biodiversity, waste, or 
inclusion, none can be achieved by one 
organisation delivering ‘things’ on their own. 
Change will happen where there is a 
collaborative partnership that relies on 
engineers, designers, suppliers, customers, 
and operatives, all coming together to work 
the problem and collectively benefit from the 
change.

A clear message from the supply chain event 
was that you agree, and that you want to be 
involved in early engagement with us and the 
customer to work the solution collectively. You 
want us to listen to your expertise and build 
that into the scheme from the start. But 
equally we need to hear from you on what 
you do, how you do it and then we can see 
how we best align and make the change we 
all seek.

Have a safe and sustainable month.

Introduction
Cat Cliffe

Cat Cliffe 
People and Sustainability Director - 
Octavius Infrastructure Ltd
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Protected species licensing guidance
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Helping to make the highways healthier
A huge congratulations to our Supervisors Sean Broughan and Greg Kneller who are members of 
our M25 team, for being recognised in the One Community Healthier Highways awards; which is 
the partnership between Connect Plus and all its supply chain partners.

Healthier Highways is an initiative working with Steve Perkins Associates, aiming to make 
workplaces heathier and share awareness of health issues in the construction industry.

Greg receives his certificate and £50 
voucher from Chris Hudson, Highways 
Director  

Greg recognised excessive dust being 
generated by planing activities at 
Sipson Lane during testing, 
investigation and monitoring works 
for waterproofing. To prevent 
workers being exposed to dust he 
took the action to increase water 
flow to the planer spray nozzles and 
decrease flow in the conveyor belt 
speed. Both of these actions helped 
improve the control of dust 
exposure.

Sean receives his certificate and £50 voucher 
from Nick Howard, M25 Framework 
Manager

At the Dartford Depot operatives had 
nowhere to empty the toilet cartridge 
apart from bringing it into the office 
and putting contents down the toilet 
or lifting the manhole cover around 
the back. To prevent the need to 
manually handle which could lead to 
musculoskeletal disorders, Sean 
installed an emptying point on the 
waste pipe at the back of the office 
so all they need to do now is unscrew 
the cap and empty the cartridge. 

Thank you Greg and Sean for stopping, thinking and helping to keep everyone safe and healthy.
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Celebrating our people – Gade Valley awards

This month along with our partner Connect Plus Services, we held 
an awards evening with all our suppliers who were involved in the 
Gade Valley Viaduct project, to celebrate and recognise everyone's  
hard work and dedication throughout the 6-year project. 

You can read more about the Gade Valley Viaduct project in the 
January 2023 edition of STOPThink! cascade.

Congratulations to all the winners and nominees. 

Mark Averill
Senior Site Manager
Quality 

Peter Quinn, Senior General 
Foreperson
Health, Safety and Wellbeing

Rafal Dzieciaszek, Project 
Manager
Programme

Sarah Askey, Social Value 
Manager
Environment 

Martin Parsons, Senior Project 
Manager
Excellence in leadership

https://view.publitas.com/octavius/stopthink-cascade-briefing-january-2023-xgqo9_xapylo/page/1
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Ryde Pier opens to trains

Peter Quinn, Senior 
General Foreperson
Health, Safety & Wellbeing

Rafal Dzieciaszek, Project 
Manager
Programme

Martin Parsons, Senior 
Project Manager
Excellence in leadership

Following the successful completion of a year of major 
works, on Monday 10 July, Ryde Pier Head Station opened to 
trains for the first time since last October, after the critical 
work was completed.

The railway pier extends into the Solent and provides a link 
to the Isle of Wight ferries. The 143-year-old, 686-metre-
long structure has been undergoing a programme of heavy 
maintenance and renewal to extend its life for another 60 
years. Much of the work needed boats to bring materials to 
the pier and to give colleagues access to work on it; extreme 
weather and storms over the winter affected the time 
needed but it’s now open to trains again.

To minimise disruption to passengers and keep workers safe 
whilst works were carried out, a buffer stop was installed 
which segregated the work site and allowed the whole line 
except for Ryde Pier to remain operational

Our One Team Wessex team (OTW), which is the 
collaborative relationship between Network Rail and 
Octavius responsible for the delivery of infrastructure 
enhancements and renewals in the Wessex route
led the whole project together, to drive a successful outcome 
for the travelling public. 

The project would not have been possible without the 
support and efforts our people and colleagues from our 
whole supply chain. A huge congratulations and thank you to 
all involved in the delivery of this challenging project.

Statistics from 4th July 2022 – 7th 
July 2023

236 IOs raised 

307-day shifts and 
125-night shifts and 

completed.

62,000 hours worked 
with one accident.

335 site inductions 
undertaken.
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Rafal Dzieciaszek, Project 
Manager
Programme

Statistics from 4th July 2022 – 7th 
July 2023

236 IOs raised 

307-day shifts and 
125-night shifts and 

completed.

Assured and safe delivery at Horley

Congratulations to our Rail Services team for safely and successfully opening the new public 
footbridge in Horley, for passengers to enjoy.

The original life expired footbridge which was originally built in the Victorian era over the 
Brighton Mainline, had been removed during a 24-hour possession over Christmas. The team 
have since been carrying out the final elements including painting the steelwork, brickworks 
repairs to the landing piers and installing mesh.

Despite several challenges including unexpected severe winter weather conditions, the team have 
worked hard in collaboration with our supply chain to deliver on time and to programme.

To help minimise disruption to passengers, works were planned and completed during night 
shifts. Additionally, the team made sure to keep the local community well-informed about the 
planned works through signage and regular communication, including delivering letter to 
nearby houses.

Stakeholder management was fantastic and end result is first class, well done, and 
thanks to Octavius for this job.

Thomas Cowie, Network Rail Programme Manager.

Well done to everyone involved for safely and efficiently delivering the works for our customer.
The upgrades are already making a huge impact to the travelling public.
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Peter Quinn, Senior 
General Foreperson
Health, Safety & Wellbeing

Rafal Dzieciaszek, Project 
Manager
Programme

Martin Parsons, Senior 
Project Manager
Excellence in leadership Statistics from 4th July 2022 – 7th 

July 2023

236 IOs raised 

307-day shifts and 
125-night shifts and 

completed.

Connecting communities in Chelmsford

Congratulations to our team working on the Chelmsford North East Bypass Scheme, in Essex for 
safely and successfully lifting and installing the bridge beams onto the new reinforced concrete 
abutments. This was a critical milestone in our journey to completing the new bridge, for our 
customer Essex County Council.

Thinking differently to keep everyone safe and minimise working at height, the team installed 
the permanent and temporary formwork deck on the bridge beams at ground level ahead of 
lifting the beams into place. This safe method also helped to drive efficiencies in the overall 
programme for completion of the bridge deck.

The new highway bridge is being constructed on a green field site, which is part of a wider 
scheme to support the economic growth and development in the county, to improve 
accessibility for the residents of Essex. The scheme involves building a single span integral 
bridge structure and approach embankments. Comprising of weathering steel beams with a 
reinforced concrete deck, integral abutments and piled foundations. It will allow the quarry 
operations to continue whilst the construction of new main bypass road is completed, ahead of 
becoming a public highway

We’ve been carrying out the works since September 2022 and are on track to complete in 
September 2023.

Thank you to everyone involved for achieving this key milestone and eliminating key risks to 
ensure everyone can go home safely.
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Peter Quinn, Senior 
General Foreperson
Health, Safety & Wellbeing

Martin Parsons, Senior 
Project Manager
Excellence in leadership Statistics from 4th July 2022 – 7th 

July 2023

236 IOs raised 

307-day shifts and 
125-night shifts and 

completed.

Progressing at high 
speed in Aylesbury 

Congratulations to our EKFB team for 
successfully installing 21 pre-tensioned concrete 
U beams, each weighing in excess of 55 tonnes, 
to support the new Oxford Road overbridge that 
we’re constructing in Aylesbury. It will 
eventually carry local highway traffic safely 
over the new HS2 route.

The logistically challenging activity began in 
May and to ensure this key milestone was 
achieved to programme, seven beams were 
installed each week. The beams were delivered 
from a factory in Ireland and installed using a 
650-tonne telescopic crane. The crane operated 
from a specially designed working platform,  
was reinforced with geogrids to minimise the 
use of granular material, helping to reduce our 
embodied carbon emissions.

Twelve months of collaborative planning with 
our Highways team and supply chain partners 
meant we could deliver safely and on time.

The new three span continuous bridge structure 
will be approximately 70 metres long and 
approximately 14 metres wide. It’s all part of 
the programme of works that we’re carrying out 
to realign the A418, to facilitate the new HS2 
railway line.

Congratulations to all involved in the safe, 
professional, and efficient delivery of the works!

Enroute to more 
greener car parking 

Our team working at Wellcome Genome 
Campus, in Hinxton are making excellent 
progress on the singular deck modular carpark, 
following the successful completion of a 
concrete pour, in excess of 300m3 across the 
deck and ramp, safely and on time for our 
customer.

Our innovative foundationless carpark solution 
in collaboration with Siderpark, has a modular 
steel framed design, that provides a quick, 
efficient and cost-effective solution to 
transform an existing area into revenue 
generating parking. 

The high quality, highly durable componentry 
provides many years of maintenance free 
parking. 

The flexible design also allows for future 
expansion and is easy to dismantle and 
relocate to meet changing customer needs. 

In two month’s time we will have doubled the 
customer car parking capacity at the campus 
to nearly 300 spaces. The solution will provide 
many environmental benefits as 276 PV solar 
panels will be installed. It will also feature our 
first ever heated ramp!

We look forward to seeing the final works!
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Lean learning sessions
To help you enhance and embed your lean awareness, Kimberley Coxon has arranged sessions for 
the next year until March 2024, focusing on different lean tools. All sessions will be held virtually 
and are open to everyone including Octavius employees, our suppliers and customers. 

If you would like more information, get in touch with Kimberley Coxon.

Date Time Teams Link

08/08/2023 12:00-12:30 SIPOC

11/09/2023 12:00-12:30 FMEA

10/10/2023 12:00-1230 Managing Stakeholder

14/11/2023 12:00-12:30 Value Stream mapping

12/12/2023 12:00-12:30 DMAIC

09/01/2024 12:00-12:30 Visual Management

13/02/2024 12:00-12:30 Lean Deployment

12/03/2024 12:00-12:30 Lean in Octavius Infrastructure

Prevent defects by leaning on Lean

Thank you for being leaner

Thank you to everyone that has engaged with our latest onboarding process improvement project. 
Your engagement means we can continually improve our onboarding process.

Remember… if you identify waste on your project or have an idea about how to improve a 
method of working raise an Improvement Opportunity.

Our Lean Waste Identification dashboard has been updated on the Lean Launch Pad 
(sharepoint.com). This month defects were again leading ahead, which is mainly driven by design 
errors, inadequate equipment, overprocessing mainly due to materials not being stacked correctly or 
placed in the wrong location

Its great to see that many of our projects and people have been applying the principles of the 5s to 
ensure efficiencies including simply checking that tools and equipment are fit for purpose.

mailto:Kim.Coxon@octaviusinfrastructure.co.uk
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MzQ1ZTI3Y2MtNWJkMS00MDRmLWE4NjktMGZjOTYzZjA1OTA3%40thread.v2/0?context=%7b%22Tid%22%3a%22f838d702-432f-4b18-a9ce-4dbea6bb6148%22%2c%22Oid%22%3a%22b024aa85-d124-487e-8ad4-c192d79d53d6%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NDI3Y2ViNjUtOTJhOC00MTlhLTk2YTAtZjNlZmJhOTZlODIy%40thread.v2/0?context=%7b%22Tid%22%3a%22f838d702-432f-4b18-a9ce-4dbea6bb6148%22%2c%22Oid%22%3a%22b024aa85-d124-487e-8ad4-c192d79d53d6%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZDVkZjJkYTctYWMwNS00YzI0LThlNmItMDVjZTE2MDRlMjky%40thread.v2/0?context=%7b%22Tid%22%3a%22f838d702-432f-4b18-a9ce-4dbea6bb6148%22%2c%22Oid%22%3a%22b024aa85-d124-487e-8ad4-c192d79d53d6%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_YzYyOTViY2UtMjRkYy00ODM0LTg0MTgtZDJlYWNlZmVkZTRj%40thread.v2/0?context=%7b%22Tid%22%3a%22f838d702-432f-4b18-a9ce-4dbea6bb6148%22%2c%22Oid%22%3a%22b024aa85-d124-487e-8ad4-c192d79d53d6%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MDdkYTQ0Y2QtNGMyNy00ODk1LTk3N2MtMGFhYmM1ZDY3OTA1%40thread.v2/0?context=%7b%22Tid%22%3a%22f838d702-432f-4b18-a9ce-4dbea6bb6148%22%2c%22Oid%22%3a%22b024aa85-d124-487e-8ad4-c192d79d53d6%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_Mzk0N2VjMTUtY2Y1MS00MjBjLWJjODQtN2VkNjY4NDBjZmM0%40thread.v2/0?context=%7b%22Tid%22%3a%22f838d702-432f-4b18-a9ce-4dbea6bb6148%22%2c%22Oid%22%3a%22b024aa85-d124-487e-8ad4-c192d79d53d6%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NGZiM2ZjNTQtMGJjNC00NTUwLWJhYmYtMDYyM2YxMTc5NjVi%40thread.v2/0?context=%7b%22Tid%22%3a%22f838d702-432f-4b18-a9ce-4dbea6bb6148%22%2c%22Oid%22%3a%22b024aa85-d124-487e-8ad4-c192d79d53d6%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_M2Q5MWI4YzMtOGZmYi00MjIxLWEyMTktNzdhNjIxYWQ0ZmYx%40thread.v2/0?context=%7b%22Tid%22%3a%22f838d702-432f-4b18-a9ce-4dbea6bb6148%22%2c%22Oid%22%3a%22b024aa85-d124-487e-8ad4-c192d79d53d6%22%7d
https://www.octaviusinfrastructure.co.uk/contact-us/our-improvement-opportunity-app/
https://oilimited.sharepoint.com/sites/BusinessManagementSystem/SitePages/INF-PGE-2000-0000-Lean-Launch-Pad.aspx?e=4%3Ab32e1cd3a57e402f8a8c65b1ade5088f&web=1&at=9
https://oilimited.sharepoint.com/sites/BusinessManagementSystem/SitePages/INF-PGE-2000-0000-Lean-Launch-Pad.aspx?e=4%3Ab32e1cd3a57e402f8a8c65b1ade5088f&web=1&at=9


Rail Wellbeing 
Wednesday 

What do Bill Gates, J.K. Rowling, Lady Gaga 
and Elon Musk all have in common? They’re 
all introverts.

This month focused on the world of introverts. 
The session explored the different personality 
traits, benefits of being an introvert, dispelling 
some of the myths and sharing the surprising 
benefits and advantages. Experts were also on 
hand to share key top tips that can help 
introverts to stay connected and sociable 
without depleting their energy levels.

Watch on demand – Harnessing the power of 
introverts 

Sign up to August’s session -    
smart snacking

Learn about how you can become a 
smarter snacker by choosing foods that 
fuel you between meals, providing
essential nutrients and ensure weight 
management.

Sign up now up now to embrace the
power of smart snacking and take control 
of your choices.

Safer working with 
National Highways
The latest edition of the Highways Safety Hub 
newsletter is now available. To access the 
document click the link below or scan
the QR code.

Highways safety newsletter – June 2023

This edition features preventing and managing 
incursions, preventing accidents around 
emergency vehicles, and how to safely check 
for oncoming traffic whilst exiting your vehicle  

Remember...The Highways Safety Hub has lots 
of useful information for working safely on the 
road network along with all the National 
Highways Safety Alerts:

Highways Safety Hub

Learning and sharing

Thinking differently, making better decisions and changing lives                                  July 23 | octaviusinfrastructure.co.uk 12

https://www.railwellbeinglive.co.uk/on-demand
https://www.railwellbeinglive.co.uk/on-demand
https://www.railwellbeinglive.co.uk/wellbeing-wednesdays
https://www.highwayssafetyhub.com/uploads/5/1/2/9/51294565/hsh_newsletter_june_2023.pdf
https://www.highwayssafetyhub.com/


Creating a greener 
environment 
with Supply Chain 
Sustainability School

Please join us at the next workshops that 
we’re hosting alongside our partners. 
Everyone across Octavius and our supply chain 
is welcome to join.

Introduction to Biodiversity
20th September 2023
14:00- 16:00
Register here

Understanding Social Value
14th November 2023
10:00-12:30
Register here 

Other upcoming sessions:

Meet the Buyers Conference 2023 - National 
Highways RDP
Thursday, 17 August 2023, 9:00 AM - 4:30 PM
Register here

If you would like any further information about 
the workshops or Supply Chain School 
resources, contact Niko Sapounas.

Free learning resources 

Don’t forget The Supply Chain Sustainability 
School has a whole host of free learning 
resources on their website.

Preventing breakdowns 
this summer 

1. Tyre tread
All tyres are legally required to have a 
minimum tread depth of 1.6mm.

Driving without the legally required amount of 
tread can adversely affect your grip, braking 
distance and steering. If you’re stopped by the 
police and found with illegal tyres, you could 
receive a fine and penalty points.

2. Lights
If your indicators, hazard lights, headlights, fog 
lights, reverse lights or brake lights aren’t 
working properly, you’re putting yourself 
and others at risk.

3. Screen wash
To ensure you have good visibility, always keep 
your screen wash topped up so you can clear 
any debris or dirt off your windscreen. Also, 
check your windscreen wiper blades to ensure 
they’re not dirty, worn or damaged.

4. Oil
Use your dipstick to check oil regularly and top 
up if needed. 

Maintaining the correct oil level is essential as 
the oil lubricates, cleans, cools and protects 
the moving parts of your engine, preventing 
your engine from seizing up and breaking 
down.

For more information visit the National 
Highways website.

Learning and sharing
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Over the Summer you may be 
planning holidays, to ensure 
you have a smooth and safe 
journey it’s vital you carry  
out some simple checks to 
avoid a breakdown.

https://protect-eu.mimecast.com/s/8byHCm2vXfxzKWuG9x-X?domain=learn.supplychainschool.co.uk
https://learn.supplychainschool.co.uk/local/tlactionplans/resource_intro.php?id=10315&modtype=tlevent
https://learn.supplychainschool.co.uk/local/tlactionplans/resource_intro.php?id=9798&modtype=tlevent
mailto:Nikolaos.Sapounas@octaviusinfrastructure.co.uk
https://www.supplychainschool.co.uk/
https://nationalhighways.co.uk/road-safety/how-to-check-your-vehicle/
https://nationalhighways.co.uk/road-safety/how-to-check-your-vehicle/


What good looks like

Thinking differently, making better decisions and changing lives                                  July 23 | octaviusinfrastructure.co.uk 14

Collaborating with our partners 

We held our first ever supply chain event as Octavius with representatives from more than 80 of 
our supply chain. The event was a fantastic opportunity to connect with our supply chain since 
the transition of the company.

Together with our Senior Leadership we discussed important topics including carbon reduction, 
sustainability, safety and shared best practise to ensure everyone is aligned with our vision and 
key objectives. Also, understanding how we can work better together to shape the future of the 
industry and promote greener and more efficient transport infrastructure solutions.

One attendee said, “ I had a productive and engaging day at the supply chain forum sharing 
how we can create stronger relationship, to build a better and safer industry”.

Thank you to everyone who attended, we’re looking forward to working closer together with 
you to deliver more successful projects.
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Stamping out road 
worker abuse 

Did you know that… over 50% of roadworkers 
are abused every week and over 80% don’t 
report the incident. 

To help protect all our workers whilst they 
carry out essential work on the road network 
we’re proud to support the Stamp It Out 
commitment, which aims to completely 
eliminate all kinds of abuse across road 
networks and on the wider transport 
infrastructure network. 

Recently, members of our senior leadership 
team, Gavin Pritchard, Highways Managing 
Director, Jamie Harrison, Highways Delivery 
Director and Neil Wilson, SHEA Director, 
attended the Stamp it Out summit at the 
House of Lords. During the event, they heard 
about the sheer scale of the levels of abuse 
and some of the real-life experiences of those 
that are working across our road networks, 
and the effects it has on their mental health. 

We are working closely with the chairman of 
Safer Highways to implement some of the 
initiatives, such as a trial of the Jarvis App, to 
proactively demonstrates that we do not 
tolerate any kind of abuse to workers.

In addition, we will be joining the Stamp It 
Out managing conflict training trial that is 
being rolled out in September 2023, as part 
of the wider Stamp it out campaign.

You can find out more about the initiative on 
the Stamp it Out website.

Quick reaction
saves a life
When a member of the public fell and hit 
their head on the road near our Stoneleigh 
site, our team reacted quickly. The injured 
person’s breathing was deteriorating so the 
team collected the nearest defibrillator and 
applied lifesaving chest compressions.

The team quickly put-up privacy screens and 
ensured traffic on the road could continue 
safely whilst waiting for the emergency 
services to arrive. The member of the public 
is recovering well and visited our site team to 
personally thank them for their lifesaving 
interventions.

Well done to the team for your quick and 
calm response to the incident that ultimately 
helped save the life of a local member of the 
public.

Delighting our partner 

    The site is extremely well presented and 
maintained; the appearance of this project

    promotes an excellent image of the 
industry. Corporate branding is suitably 
promoted, and everything about the site 

    is well maintained, clean and tidy. An 
excellent level of respect for, and 
integration with the neighbouring 
community is evident; local engagement 
and social enterprise promoted by the 
company is superb.

    Considerate Constructors Scheme Monitor

Following a site visit from members of the 
Considerate Constructors Scheme at our 
Chelmsford North East Bypass site, the team 
received an outstanding score of 42 out of 45! 

Well done to the team for delivering a high-
quality service and continuously improving.

https://www.stampitout.uk/
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Sun, skin and hydration

July’s Health and Wellbeing focus is sun, skin and hydration.

Sun 
Did you know that…. Skin cancer is one of 
the most common forms of cancer in the UK 
with over 50,000 new cases every year. Those 
most at risk are people who work outside, 
have pale skin or freckled skin that is prone 
to burning, people with moles or with a 
weakened immune system.

Too much sunlight is harmful to your skin. It 
can cause skin damage including sunburn, 
blistering and skin ageing and in the long 
term can lead to skin cancer such as 
melanoma. Working outdoors for long periods 
of time increases our risk of damaging of our 
skin, or worse, unless proper precautions are 
taken.

 Scan your skin

It is important than you scan your skin at 
least once a month for signs 
of skin cancer if you have had exposure to 
sunlight, signs can include:

If the skin does not improve in four weeks, 
you must seek medical advise.

• Growth of moles
• Moles that are 

growing, bleeding 
or changing in    
appearance.

• Scabby spots and 
sores that do not 
clear

• Skin discoloration.

How to save your skin whilst working in 
the sun:

• Plan your day ─ reschedule works to 
take place during the coolest parts 
of the day. 

• Walk and work in the shade as 
much as possible. 

• Take frequent short breaks, in a 
shaded cool area. 

• Stay hydrated ─ drink plenty of 
water. 

• If possible wear loose and 
lightweight clothing – speak to your 
site manager.

• Always use sunscreen on all areas 
of your skin and reapply every two 
hours. Look for sun protection of at 
least factor SPF30.

• Report any medications that can 
affect you in hot environment. 
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Hydration

Why do we need water?

While sugar-free drinks, tea, coffee, fruit 
juice and smoothies are all good ways 
to maintain hydration, sugar isn’t very 
good for us and they can also 
damage our teeth. Tea and coffee also 
contain caffeine which you may need to 
keep track of. Water, on the other hand, 
is healthy and is readily available 
straight from the tap. Not only is it 
calorie-free, but it also doesn't contain 
any sugar.

Water is involved in every single process 
in our body. We need it to:

• Help regulate our temperature 
• Keep our joints, eyes and muscles 

lubricated
• Get rid of waste via sweat, urine or 

bowel movements
• Water is essential for life. Without 

it, we would only be able to survive 
for a few days.

Water facts

Our bodies are 50-75% water – 
dehydration is when we lose more water 
than we take in.

Being dehydrated by as little as 2% 
of your bodyweight can have negative 
effects.

The recommended daily intake of water 
is 2 litres per day however, the 
average person in the UK only drinks 1.7 
litres.

What happens if you don’t drink 
enough water? 

Dehydration can affect your body and brain 
in a number of ways. 
You may feel:
• tired 
• find it hard to concentrate
• experience mild memory problems
• lack motivation 
• find it takes more effort to complete 

usual work or daily activities.

Activities that increase the risk of   
dehydration. 

• Working in a loft
• Working on a roof
• Long periods of driving
• Working on a scaffold
• Lack of regular breaks
• Hot works such as welding.
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Top tips to keep you hydrated

• Have something to drink when you first 
get up in the morning

• Remember to drink before you get thirsty

• Use the Dehydration Urine Colour Chart 
shown below to monitor your urine, this is 
a quick way to recognise if you are 
dehydrated

• Monitor your fluid intake, factoring in 
foods. Most of what we eat contains some 
water, especially fruits and vegetables

• Packing ready-to-eat fruits in sealable 
plastic bags can be a great way to restore 
fluids and vitamins during outdoor 
activities

• Staying hydrated in hot weather can help 
reduce the risk of heat-related illness. For 
more information visit;

NHS - Sunscreen and Sun Safety

NHS - Dehydration

Foods that help you stay hydrated

Drinks
All drinks count 
towards as your fluid 
intake but try to avoid 
too much caffeine as 
they can act as a 
diuretic.

Vegetables 
Vegetables like 
tomatoes, celery, 
cauliflower are great 
sources of water. 
A cucumber has 96.7% 
water.

Soups
Soups and broths have 
a high-water content.

Fruits
Fruits are a key water 
intake. A watermelon 
is 92% water, 
raspberries and berries 
contain 85% water.

Dry foods
Water is added to  
foods like pasta and 
rice during the 
cooking process, 
albeit absorbed.

Eggs
The water content of 
eggs is 75% and are 
also a great source of 
protein.

Meat and fish
A flounder is 79% 
water and chicken 
with skin is 69%.

Dairy
Plain low-fat yogurt 
is 89% water and 
cheddar cheese is 
around 40%.

https://www.nhs.uk/live-well/seasonal-health/sunscreen-and-sun-safety/
https://www.nhs.uk/conditions/dehydration/
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Working in the sun (page 1 of 2)
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Working in the sun (page 2 of 2)
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Improvement Opportunities (IO)
June statistics 

Top originators

Jonathan Blackman 51

Brian Cooper 23

Henry Barkas 22

Danny Jeans 19

Darren Bradford 19

Top categories

Access/egress/site security 28

Site welfare 26

Site housekeeping 22

Tools and equipment 17

Road vehicles 15

Top projects

E&P NSCD 53

Farncombe to Petersfield (F2P) 31

Ryde Pier Zone 4 27

Leatherhead embankment 14

Bearing EMI package 12

During the month of June it’s great to see the 
level of engagement with the IO system 
increase.

There were many good IOs raised which were 
likely to have prevented accidents or incidents 
occurring. There were many good suggestions 
for improvements and proactive actions being 
undertaken.

Our suppliers contributed to over 7.76% of the 
overall IO’s raised during the month.

Please ensure you continue to engage in IOs as 
they’re important to our learning culture and 
help to ensure everyone can go home safe 
everyday.

When raising an IO please ensure that they 
highlight opportunities to improve or issues that 
require escalating.

Raise an IO through the 
Octavius website

Infrastructure Improvement Opportunities

Month Total no. IOs Total no. people raising IOs

June 2023 425 88

May 2023 287 75

April 2023 307 73

March 2023 313 77

February 2023 377 66

January 2023 261 55

December 2022 217 55

November 2022 369 75

October 2022 382 80

https://www.octaviusinfrastructure.co.uk/contact-us/our-improvement-opportunity-app/
https://www.octaviusinfrastructure.co.uk/contact-us/our-improvement-opportunity-app/
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SHEA statistics

SHEA performance summary
June 2023
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July 2023

If you have any feedback or if you
would like to contribute to the next issue 
of STOPThink! please contact:
anjni.thakrar@octaviusinfrastructure.co.uk

24/7 SHEA hotline:
+44 (0)1737 944 720

Octavius Infrastructure
Fourth floor, 45 London Road, Reigate RH2 9PY

+44 (0)1737 944 830  hello@octaviusinfrastructure.co.uk
octaviusinfrastructure.co.uk
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