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Welcome to the February Edition of our 
STOPThink! Cascade Briefing. It is both an 
honour and a pleasure to be invited by our CEO 
John Dowsett to scribe my first introduction to 
this great publication. We are all overwhelmed 
by emails, Teams meetings and the ever-
increasing pressures of daily life, but I do 
encourage you to set aside some time to look 
through this month’s edition, which continues 
to be packed with great articles and useful 
information. These are provided not only 
through the lens of Octavius, but also through 
sharing the learning that we have received 
from others.  For me that is what makes this 
publication unique.

Continuous learning, driving safe outcomes
After a challenging last quarter of 2022, it is 
encouraging to report that 2023 has started on 
a much quieter note in terms of incidents 
across our projects.  We recently held a 
dedicated workshop for our leaders from across 
the business to deep dive into these incidents 
which, whilst thankfully not, could have 
resulted in more serious consequences.  Whilst 
very different circumstances were presented by 
the incidents some clear themes came out of 
the discussions.

The importance of clear communications 
between all parties and at all stages of the 
project. The need to make time to properly 
plan the works, understand exactly what is 
needed, the risks involved and the required 
level of competence for all tasks.
How to react when changes occur, the 
reassessment, reporting and communication 
required.

These themes are clearly linked to our 
STOPThink! fundamentals, the 8 key ingredients 
that we have stipulated must be in place to 
ensure the safe delivery of all work that we 
undertake. This demonstrates that we must 
continue to gather such learning to help us 
further develop the ways we put our people to 
work more safely. Please always feel confident 
to challenge any unsafe behaviours or 
procedures, share your observations and 
thoughts for improvement, and help us to drive 
safe outcomes across our business, with the 
sole focus of everyone going home safely at the 
end of every shift.

Giving back to society
Within the “What good looks like” section of 
the cascade you will find unashamed reporting 
around the extent to which we as a company 
are generating social value across our 
frameworks and projects. We have set 
ourselves the target of generating social value 
that is worth 20% of our turnover and I am 
delighted to say that we are on track to meet 
this commitment.

As you will see from the reports, our 
contributions to social value are wide and 
varied, from supporting local education 
initiatives, to working with small and medium 
local enterprises, to local hire and community 
donations. I am not surprised to see us hitting 
this important target because I believe that 
generating social value is within our DNA. 
However, we also now have the right tools to 
measure our social value contributions, 
meaning we can use this to work more closely 
with our many stakeholders to further identify 
ways in which we can improve our sustainable 
legacy. At a time when the country is 
technically in recession, such initiatives become 
even more important for all local communities 
within which we work.

Thank you for being a willing recipient of this 
publication and if you enjoy, which I am sure 
you will, please feel free to share it with your 
friends and colleagues, no matter what 
industry they work in! Stay safe and well over 
the coming month.

Introduction
Gavin Pritchard

Gavin Pritchard
Managing Director - Highways 
Octavius Infrastructure Limited
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Potential head injury
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Ecological survey calendar
We are committed to protecting and enhancing the environment we work in by avoiding/ 
minimising disruption to habitats, ensure planting schemes increase connectivity to the wider 
landscape and achieve biodiversity net gain.

To help plan and carry out environmental surveys we have created an Ecological Calendar 
showing the key times of the year surveys should be carried out for commonly found species. 

For a downloadable copy to display on your site, or if you would like 
any support contact Chris Grimes, Head of Environment.

mailto:Chris.Grimes@octaviusinfrastructure.co.uk


Learning and sharing

Thinking differently, making better decisions and changing lives                                  February 23 | octaviusinfrastructure.co.uk 6

Lean learning sessions
To help you enhance and embed your lean awareness Kimberley Wild has arranged sessions for 
the next year focusing on different lean tools. All sessions will be held virtually, the sessions are 
open to everyone including Octavius employees, our suppliers and customers. 

If you would like more information, get in touch with Kimberley Wild.

Date Time Teams Link

14/03/2023 12:00-12:30 Voice of Customer

11/04/2023 12:00-12:30 Production Control

09/05/2023 12:00-12:30 5S

13/06/2023 12:00-12:30 Root Cause

11/07/2023 12:00-12:30 Critical to Quality (CTQ)

08/08/2023 12:00-12:30 SIPOC

Our Lean Waste Identification 
dashboard has been updated on 
the Lean Launch Pad 
(sharepoint.com)

This month Defects waste was 
leading ahead. Having defects is 
often due to not explicitly 
understanding the customer 
requirements, that could be an 
internal or external customer. 
This is also driven by insufficient 
checks, poor inventory control and 
lack of skills/knowledge in the 
supply chain.

Want to know more about how to make efficiencies on your site?
Book your place on the next Lean Awareness training on Tuesday 7th March 13:00-15:30 or 
Wednesday 22nd March 9:30-12:30. 

All Octavius people can book on the LMS system via SharePoint or contact Kimberley Wild if 
you’re an external supply chain colleague .

Getting it right first time can be achieved by investing up front, with collaborative planning, 
having open dialogue with the supply chain, capturing any concerns and applying 
countermeasures.

Prevent defects waste on your project

mailto:Kimberley.Wild@octaviusinfrastructure.co.uk
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MzQ1ZTI3Y2MtNWJkMS00MDRmLWE4NjktMGZjOTYzZjA1OTA3%40thread.v2/0?context=%7b%22Tid%22%3a%22f838d702-432f-4b18-a9ce-4dbea6bb6148%22%2c%22Oid%22%3a%22b024aa85-d124-487e-8ad4-c192d79d53d6%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MzQ1ZTI3Y2MtNWJkMS00MDRmLWE4NjktMGZjOTYzZjA1OTA3%40thread.v2/0?context=%7b%22Tid%22%3a%22f838d702-432f-4b18-a9ce-4dbea6bb6148%22%2c%22Oid%22%3a%22b024aa85-d124-487e-8ad4-c192d79d53d6%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MzQ1ZTI3Y2MtNWJkMS00MDRmLWE4NjktMGZjOTYzZjA1OTA3%40thread.v2/0?context=%7b%22Tid%22%3a%22f838d702-432f-4b18-a9ce-4dbea6bb6148%22%2c%22Oid%22%3a%22b024aa85-d124-487e-8ad4-c192d79d53d6%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MzQ1ZTI3Y2MtNWJkMS00MDRmLWE4NjktMGZjOTYzZjA1OTA3%40thread.v2/0?context=%7b%22Tid%22%3a%22f838d702-432f-4b18-a9ce-4dbea6bb6148%22%2c%22Oid%22%3a%22b024aa85-d124-487e-8ad4-c192d79d53d6%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MzQ1ZTI3Y2MtNWJkMS00MDRmLWE4NjktMGZjOTYzZjA1OTA3%40thread.v2/0?context=%7b%22Tid%22%3a%22f838d702-432f-4b18-a9ce-4dbea6bb6148%22%2c%22Oid%22%3a%22b024aa85-d124-487e-8ad4-c192d79d53d6%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MzQ1ZTI3Y2MtNWJkMS00MDRmLWE4NjktMGZjOTYzZjA1OTA3%40thread.v2/0?context=%7b%22Tid%22%3a%22f838d702-432f-4b18-a9ce-4dbea6bb6148%22%2c%22Oid%22%3a%22b024aa85-d124-487e-8ad4-c192d79d53d6%22%7d
https://oilimited.sharepoint.com/sites/BusinessManagementSystem/SitePages/INF-PGE-2000-0000-Lean-Launch-Pad.aspx?e=4%3Ab32e1cd3a57e402f8a8c65b1ade5088f&web=1&at=9
mailto:Kimberley.Wild@octaviusinfrastructure.co.uk


Rail Wellbeing 
Wednesday 
Did you know that…

Cardiovascular diseases are 
the leading cause of death 
in the UK and are responsible             
for 1 in every 4 deaths. 

February’s session focused on heart disease 
and ways to promote and maintain heart 
health. 

Dr Rajay Narain shared advice on how to keep 
your heart healthy, risk factors and aftercare.

If you were unable to attend you can watch 
the session on demand.

Rail Wellbeing Wednesday– Heart Health

Sign up to March’s 
session
The session will focus on how to “Train your 
brain for happiness”. The session will help you 
to better understand how to stimulate and 
strengthen the neural states of happiness, 
gratitude, resilience, love and compassion 
which can lead to a positive state of mind.

Safer working with 
National Highways
The January edition of the Highways Safety 
Hub newsletter is now available. To access 
the document click the link below or scan
the QR code.

Highways safety newsletter – January 2023

This edition features new scoring systems for 
gloves, Lithium ION battery safety, car safety 
checks and health and wellbeing focusing on 
eating disorders.

Remember...The Highways Safety Hub has 
lots of useful information for working safely 
on the road network along with all the 
National Highways Safety Alerts:

Highways Safety Hub

Learning and sharing
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https://www.railwellbeinglive.co.uk/resources/wellbeing-wednesdays/heart-health
https://www.railwellbeinglive.co.uk/wellbeing-wednesdays
https://www.highwayssafetyhub.com/uploads/5/1/2/9/51294565/hsh_newsletter_january_2023.pdf
https://www.highwayssafetyhub.com/
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Creating a greener 
environment 
with Supply Chain 
Sustainability School

Please join us at our next Designing out 
Carbon Workshop in collaboration with the 
Supply Chain Sustainability School, when we’ll 
be discussing how to reduce carbon emissions 
and how to design them out from the 
beginning of all projects

Everyone across Octavius and our supply chain 
is welcome join.

Designing Out Carbon Workshop
Wednesday 22nd February 2023
9:30 AM - 12:30 PM
Register here

If you would like any further information about 
the workshops or Supply Chain School 
resources, contact Niko Sapounas.

Free learning resources 

Don’t forget The Supply Chain Sustainability 
School has a whole host of learning resources 
on their website.

Upcoming sessions include biodiversity, 
delivering social value, designing out waste, 
creating an inclusive workplace and much 
more. Register your free place now!

Driving safely on a 
Smart Motorway
Around 10 per cent of the motorway network 
is now made up of smart motorways. So, it's 
important to be able to recognise their 
features and how they work together, some 
include:

• Following Red X sign
• Traffic signs and signals 
• What to do if your vehicle breaks down on a 

motorway without a hard shoulder?

Check out the short films and resources on the 
National Highways website to help you with 
your journey.

Remember not following the 
correct guidance is not only 

dangerous to yourself and other 
road users, can be illegal and 
lead to significant penalties.

https://learn.supplychainschool.co.uk/local/tlactionplans/resource_intro.php?id=9360&modtype=tlevent
mailto:Nikolaos.Sapounas@octaviusinfrastructure.co.uk
https://www.supplychainschool.co.uk/
https://nationalhighways.co.uk/road-safety/driving-on-motorways/
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Failure of Safe System of Work leads to fatality 

These are the 8 key ingredients that we believe are essential for assured and safe delivery 
across our business. All of the fundamentals must be in place before works commence.

If you believe any of these fundamentals aren’t in place before works commence, speak to 
your site manager or supervisor as soon as possible.

Siemens PLC has been fined £1.4m after pleading guilty to an offence under the Health and 
Safety at Work etc. Act 1974, which followed an investigation and prosecution by industry 
regulator the Office of Rail and Road (ORR).

A technician was killed when a 650kg traction motor he was preparing for removal from an 
electric locomotive fell on him and caused him fatal crush injuries. It was found that the 
accident was caused or contributed to by the failure to implement a safe system of work for the 
task being undertaken.

An investigation by ORR revealed defects in task planning, which included the failure to carry 
out an appropriate task specific risk assessment and a lack of clear allocation of responsibility 
for supervision of the task.

Our STOPThink! Fundamentals help keep everyone safe
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Colleague Awards – celebrating our people 

We held our first annual Colleague Awards as Octavius, celebrating our fantastic 
people and the behaviours that guide us. With 129 nominations, everyone is a 
deserving champion and we’re immensely proud of all of our colleagues, but there 
could only be one set of winners. Following difficult decisions by the judging panel, 8 
individuals and 1 team picked up our 2022 Colleague Awards.

Congratulations to all the winners and nominees, and thanks to everyone who 
nominated. It's our people who make Octavius such a great place to work.



Sharing our successes

Thinking differently, making better decisions and changing lives                                  February 23 | octaviusinfrastructure.co.uk 11

Safety Champion
Amy Marlow

Exceptional Value
Kim Wild

In her nomination Kim was 
described as having “a real 
passion for her job as a Lean 
Leader for Octavius”. She was 
praised for her energy and 
commitment to engaging our 
people and in such a way that 
drives uptake throughout the 
business.

Kim has coached, mentored and 
trained many people, both within 
and outside of our business, 
helping teams identify and remove 
waste from their work. This has 
saved our business money and 
help to improve our reputation 
with our customers. 

Amy won the award for her work 
single-handedly administering the 
fantastic “Wellbeing Wednesday” 
initiative at our A46 Binley project. 
Each week she develops posters and 
an email focusing on key health and 
wellbeing initiatives, best practice, 
words from a senior manager on the 
scheme, and support available to 
colleagues, supply chain and client 
personnel across the industry.

Her nomination said “Eight years ago, 
health and wellbeing champion emails 
like these were just a pipe dream. 
Now they are commonplace and it’s 
all to the good for everyone, especially 
within the construction sector. Keep 
up the excellent work because it really 
is quite brilliant."
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Assured delivery at Aylesbury 

Congratulations to our team working on the EKFB Joint venture to deliver Phase 1 of the HS2 
scheme in Aylesbury. This month they have safely completed a large deck slab pour for the 
structure that will carry the Princess Risborough to Aylesbury railway line, casting in excess of 
250m3 in one go. Completion of the deck pour is a great achievement on our EKFB journey, and a 
significant milestone for completion of the new three span overbridge. The team have been 
working tirelessly to complete the logistically challenging task since early last year, working around 
the clock since November to ensure this important stage of the works was delivered on time and 
to scope.

This complex project will accommodate trains to travel at 100 mph. The railway existing line will 
be diverted to run across the new bridge and embankment; allowing the public easier and faster 
connections to the city. 

Check out this YouTube video showing the project site.

Congratulations to all involved in the safe, professional, and efficient delivery of the works! 

https://www.youtube.com/watch?app=desktop&v=tIjAZRrQTSk
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Bringing People Together at A46 Binley

This month we celebrated the official opening of A46 
Binley Junction, Coventry. During the event a series of 
classic Jaguar cars crossed the flyover to mark the 
occasion with guests including Transport Minister, Richard 
Holden, and Lord Mayor of Coventry, Kevin Maton
alongside members of the local community.

The new flyover separates long distance local traffic 
allowing vehicles to continue their journey without slowing 
and stopping at the roundabout, saving them time whilst 
reducing congestion and pollution and making journeys 
safer.

Our project team began working on the £61m flyover, 
which is part of National Highways A46 Coventry 
Junctions upgrade, in 2020.

Following the successfully delivery of the scheme we’re 
delighted to have been appointed as main contractor at 
Walsgrave junction, the next phase of the A46 Coventry 
junctions upgrade programme.

A46 Binley opening ceremony – National Highways
Completion of £61 million flyover – BBC news
Binley flyover launch – Coventry Telegraph

A huge well done to EVERYONE involved in this project. 

Left to right: Kevin Maton, Lord Mayor of Coventry, Heather Timms and Tony Gillias, Rugby Council, Richard 
Holden, Transport Minister, Nicola Bell and Anita Prashar, National Highways and John Dowsett, Octavius.

https://nationalhighways.co.uk/our-roads/west-midlands-news/a46-binley-junction-opening-ceremony/
https://www.bbc.co.uk/news/articles/ckmdnpmjed6o
https://www.coventrytelegraph.net/news/coventry-news/footage-classic-cars-form-convoy-26162635
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Huge congratulations to our Surbiton Station site team for successfully opening the new podium, 
stairs and ticket gatelines for South Western Railway passengers. Despite several challenges 
including unexpected severe weather conditions, the team have worked hard around the clock to 
deliver on time and to programme.

Our project team started on site in October 2021 to install a new deck for Surbiton Station’s 
footbridge to reduce overcrowding and improve passenger safety, as part of the £6.7 million 
congestion relief programme.

Throughout the programme the team utilised several opportunities during industrial strike action 
working together with our customer, to progress with works. Only due to everyone's commitment 
to provide a reliable network we were able to secure and plan the works in a short space of time! 

Well done to everyone involved for safely and efficiently delivering the works for our customer. 
The upgrades are already making a huge impact to the travelling public. 

Thank you to Network Rail, TJ civils, Oliver Connells civils, TJ Civils, Concept Security, Shay 
Murtagh.

Delighting our customers at Surbiton Station



Sharing our successes

Thinking differently, making better decisions and changing lives                                  February 23 | octaviusinfrastructure.co.uk 15

ISO 44001 
Collaborative 
recertification success
Our One Community has successfully retained 
ISO44001 accreditation, for Collaborative 
Business relationship Management System 
following a recent audit. 

Andy Dean, Connect Plus CEO, commented 
"This is indeed a fantastic result. The 
commitment and effort that goes into our 
collaboration should never be underestimated, 
and I offer my thanks to everyone who gives 
their time and effort towards making it such a 
success. Achieving this accreditation is the 
icing on the cake".

One Community is made up of Connect Plus, 
Connect Plus Services, Jackson, Octavius, 
Milestone Infrastructure, Tarmac and R&W Civil 
Engineering.

Thank you to all involved for helping to 
achieve this important certification.

We're delighted that our A46 Binley Junction 
project has been shortlisted for Delivering 
Social Value in the National Highways Industry 
Awards. Some of the ways we’ve helped the 
local community:

• Regular donations to Coventry Foodbank, 
part of the Trussell Trust.

• Helped to protect and improve access to 
Piles Coppice, an ancient woodland close 
to the project, by replacing damaged 
fencing and installing new bollards

• 491 people hours spent supporting the 
local community

• £1.2 million spend with SME’s

Good luck to the team!

National Highways 
Industry Awards 
shortlist

Congratulations to our sites at Surbiton and Tolworth 
stations and Ashurst substation, who received gold ratings 
in the Network Rail Southern region Capital Delivery supply 
chain Route to Gold performance measurement initiative 
for Period 9.

Well done to all involved!

Triple gold!
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STOPThink! goes East
By Mick Reeves, STOPThink! Lead 

I was delighted to be let loose in 
Cambridge where I recently delivered our 
STOPThink! introduction workshop to 
members of various local authorities and 
supply chain partners involved in the 
Highways Alliance framework (EHA).

I wanted to make the workshop as 
memorable, engaging and thought 
provoking as possible and going by the 
overwhelming positive feedback received 
so far, I believe this was definitely 
achieved!

I focused on the who, what, why, where, when and how our award winning STOPThink! Cultural 
programme underpins everything that we do to keep our people safe and drives improvement 
across our business, thinking differently and making better decisions that save lives. Sharing  
Tommy Cooper's 'brick trick' and the 'F's perception experiment, which is a key driver and well 
known by us; absolutely helped to communicate the psychology behind our the STOPThink! 
approach. Beliefs driving behaviours, another one our key principles which helps us to 
understand how our beliefs drives our behaviour received an unanimous acceptance that you 
cannot separate 'Safety Performance and Business Performance' they just go 'hand in hand’. This  
reassured me that everyone in the room was as one team!

As a result of the event we have been approached by individuals and organisations alike to 
deliver STOPThink! workshops across numerous partners within the Alliance.

It is a mandatory requirement for everyone in 
Octavius to have successfully completed all 
four STOPThink! modules. If you have not 
completed any module in the last 12 months, 
you must complete it during the current year. 

To book, go to Your learning, search for 
STOPThink! sessions, identify suitable dates 
and register. For more information or to book 
sessions for your site/project team contact 
Mick Reeves.

mailto:Mick.Reeves@octaviusinfrastructure.co.uk
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Giving back
February’s Health and Wellbeing focus is 
Giving Back.

Why is giving back important?

It will make you happier
According to research, Giving Back will 
definitely make you happier and even healthier. 
Doing good makes us feel good.

It doesn’t take much to have a significant 
impact.
Helping others in even small ways can have 
great effects on their lives and on society. What 
you might consider to be a small effort can 
have a massive impact on others; ripples can 
become big waves of change.

It will keep you grounded
It’s easy to forget where we came from or the 
hardships we might have faced. By helping 
others, we can stay grounded and appreciate 
what we have and what we have 
accomplished.

It will make your life richer
Giving back can bring meaning to your life and 
can enhance it in ways you might not recognise 
now. It can help you see new things in yourself 
and identify new capabilities. It helps you grow 
and become a better person, expanding your 
identity.

Take part – volunteer – Government website

Find your next volunteering role – Do IT

How you can give back
Volunteer
Volunteering for a cause or a 
charity that you believe in can 
be significant and a good way 
to learn new skills or develop 
existing ones. 

Donate things
Donating even a small object 
can be a way of contributing 
to, and changing  someone 
else’s life.

Do random acts of kindness
Pay for coffee, pick up some 
litter, carry a bag for someone.

Offer your services
Think if there is a way of using 
them for others’ benefit. What 
could you do with your skillset? 

Make a donation
Money might be a less direct 
way of helping, but it is quite 
essential. Donate to a charity 
that provides important relief, 
and aligns with your values.

Commit to a regular 
contribution
You can have a more significant 
impact by committing to a 
regular donation or volunteering 
service. 

https://www.gov.uk/government/get-involved/take-part/volunteer
https://doit.life/volunteer
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Everyone at Octavius is entitled to one community day a year to volunteer 
their time to a good cause. Everyone is encouraged to use their community 
day to give back. 

Giving back can help you become happier and 
healthier. It can give your life more meaning and 
help you grow in unexpected ways. It is a way of 
being a better person and living your personal 
values every day.

No matter who you are, helping others will enhance your life and 
create new opportunities for connection, self-worth, and confidence. 
People who volunteer or help others feel more in control of their 
lives. They feel that they are making a difference, and that is 
something that any of us will appreciate.

Catherine Whitehead, Lead Pre-
construction Manager helped give birds 
shelter during the winter months, as she 
spent a weekend building and decorating 
bird boxes in the garden with her children.

You can buy your own build a bird box kit.

Some of the ways our team are giving back…

Members of One Team Wessex and Network 
Rail recently braved the heavy rain to offer 
their invaluable time to the Horsell
Common Preservation Society (HCPS). 

Supporting the maintenance of the heath, 
cleared a large area of Silver Birch and Pine 
Saplings.

https://www.birdfood.co.uk/build-your-own-32mm-nest-box
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Improvement Opportunities (IO)
January statistics 

Top IO Originators in January

Gary Johnson 20

David Stevenson 19

Adam Miller 16

Jonathan Blackman 16

Robert Armstrong 13

Top categories in January

Access/egress/site security 28

Site welfare 26

Site housekeeping 22

Tools and equipment 17

Road Vehicles 15

Top projects in January

E&P NSCD’s – Phase 4b 53

Farncombe to Petersfield – Stage 2 31

Ryde Pier Zone 4 27

Leatherhead Embankment 14

Bearing EMI package 12

During the month of January it’s great to see an 
improving number IO’s being raised. There were 
many good improvement business IO’s raised 
and reporting of preventative measures by site 
teams.

Please make sure when raising an IO that they 
highlight opportunities to improve or issues that 
require escalating.

Our suppliers contributed to over 7% of the 
overall IO’s raised during the month.

Improvement Opportunities are critical to our 
learning culture and to ensure everyone returns 
home safely every day.

Please do continue to submit your IO’s and 
thank you for recognising the importance of your 
continued engagement.

Raise an IO through the 
Octavius website.

Infrastructure Improvement Opportunities

Month Total no. IOs Total no. people raising IOs

January 2023 261 55

December 2022 217 55

November 2022 369 75

October 2022 382 80

September 2022 241 59

August 2022 299 81

July 2022 344 71

June 2022 425 80

May 2022 360 72

https://www.octaviusinfrastructure.co.uk/contact-us/our-improvement-opportunity-app/
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February 2023

If you have any feedback or if you
would like to contribute to the next issue 
of STOPThink! please contact:
anjni.thakrar@octaviusinfrastructure.co.uk

24/7 SHEA hotline:
+44 (0)1737 944 720

Octavius Infrastructure
Fourth floor, 45 London Road, Reigate RH2 9PY

+44 (0)1737 944 830 hello@octaviusinfrastructure.co.uk
octaviusinfrastructure.co.uk
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