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Welcome to April Edition of our STOPThink! 
Cascade Briefing. I cannot believe that we have 
just completed our first year as Octavius, and it 
has certainly been an exciting year. The 
enormity and complexity of developing new 
systems, creating new support teams, and 
launching the Octavius brand, all whilst 
ensuring that our day-to-day activities did not 
suffer, was all-encompassing for many. I am 
very grateful for the amazing efforts and 
personal sacrifices that have been made to get 
us to this point on our journey.

I was always incredibly proud of our 
infrastructure business in Osborne, but I am 
even more proud of our progression into 
Octavius. In just 12 months, we have taken the 
best parts from our heritage in terms of our 
focus on customers, our people, our culture and 
our values and we have blended these with a 
more progressive, innovative and forward-
thinking approach that is 100% focused on 
delivering for our transport infrastructure 
customers. These are truly exciting times!

We start our second year in excellent shape! 
We have a record level of work secured, great 
customer and supplier relationships and 
amazing people who are at the heart of all we 
do. We have secured places on the CP7 
frameworks with Network Rail in Southern and 
Wales & Western, which could provide us with 
£1bn worth of new work over the next 11 years. 
In addition, we have secured a four year 
extension to the Connect Plus Lifecycles 
framework, together with winning a place on a 
number of lots within the Pagabo framework. 
The signing of the Walsgrave contract also 
provides a great platform for our Highways 
Business. Our future is certainly bright!

Safe and assured delivery – 12 months without 
a RIDDOR
Although I wouldn’t describe the last year as 
our best performing period in health and safety 
overall. I am still proud of the fact that on the 
26th March 2023, we completed 12 months 
without a RIDDOR reportable injury on any of 
our projects. Whilst any injury is one too many, 
it is important to recognise that to complete 
more than £200m worth of projects and over 
three million hours of work without a significant 
injury takes much focus and hard work. This 
achievement demonstrates the culture and 
behaviours of our collective teams and I thank 
you for all your efforts in ensuring that our 
people go home safely every day. However, 
some of the high potential events that we have 
experienced reinforce that there is absolutely no 
room for complacency, and we must relentlessly 
work together to eliminate the potential for our 
people to be harmed.

Delivering value through excellent execution
Given the ever challenging external environment 
that we face, the focus on ensuring that we 
deliver exceptional value for both our customers 
and our shareholders remains of huge 
importance. In the new financial year, we must 
focus on the excellent execution of our projects. 
We must get the quality right first time and 
manage our programmes through effective 
planning, maximising productivity and tightly 
controlling our costs throughout. This is 
particularly relevant when working within line 
blockages, possessions and road space where 
time really is the most valuable resource. We 
must manage our collective resources effectively 
and apply a lean mindset at all times to 
eliminate waste and focus on efficiency.

I am a firm believer that business and safety 
performance go hand-in-hand and excellence in 
execution will naturally lead to improvements in 
our safety performance too. So please, think 
about every activity that you undertake and ask 
yourself, does this add value or could it be done 
in a safer and better way? 

Thank for all for your hard work in making our 
first full year a great year. I look forward to your 
ongoing support as we work together to achieve 
great results that sustain our businesses, our 
industry, and the communities within which 
we deliver.

Introduction
John Dowsett

John Dowsett CEO – Octavius 
Infrastructure Ltd
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Scheme Delivery team get off to a super start in 
Wentbridge
Delighting our customer by preventing disruption to local residents  
during road closures

The lads have done a sterling job on completing it on time.

The entrance from New Road onto Jacksons Lane is particularly well received and I
appreciate you have been able to source the manned gate option at short notice.

John Stebbing, National Highways Project Manager.

This month our Scheme Delivery Framework team (SDF) working in the North West and North East 
have started works on the A1 Wentbridge Viaduct, one of the largest in Europe. The scheme 
includes structural inspections and renewal of the deck waterproofing, which will require the 
southbound carriageway to closed for the duration of the works. We’ll also be carrying out repairs 
to the nearby Wentedge Road Bridge.

Ahead of the main construction, the team have been 
working hard to minimise disruption to the local 
residents, whilst the major road is partially closed. A 
3.5km farm track has been renewed to provide local 
residents with access onto the main road network. Even 
with additional security works added to the scope, the 
team have successfully completed the advanced works 
on time, ready for residents to use once the traffic 
management was put in place.

Recognising the significant distribution closing a major road for several months would have to the 
local community, our team have gone that extra mile to minimise the inconvenience. They have 
proactively made suitable arrangements with mail delivery companies to allow people to continue 
to receive their post to as normal, along with organising for alternative wheelie bin collections, as 
the local authority collections will be unable to access the properties.
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An egg-cellent Easter
Safe and assured delivery over the Easter weekend

Before 
After

While many of us were celebrating Easter with our family and friends or simply enjoying sweet 
treats over the long weekend, our Rail Delivery team were out delivering critical enhancement and 
renewal works across 35 worksites. All completed on time and without a single accident or 
incident; ensuring that everyone was able to return home safely to their families and friends.

At Clapham Junction Station our One Team Wessex colleagues worked around the clock to 
demolish, remove the old staircase and install a new fully operational staircase for passengers 
using platforms 13 & 14 all within four days. To help with this huge task our team had a 650 tonne 
crane on hand to ensure the works could be completed as quickly and safely as possible. The new, 
wider staircase will help reduce congestion at the station and improve the overall passenger 
experience.

Despite several challenges including unforeseen issues, a worksite squeezed into 25metres on two 
platforms and some pretty atrocious weather on the final day, only due to a massive collaborative 
team effort from all involved we were able to achieve a successful outcome.

Thank you to everyone involved for your excellent collaboration with supply chain partners to 
ensure all works were completed safely and handed back on time for our customers.

You can watch a fantastic short video 
of the crane, with a 50m telescopic boom 
in action at Clapham Junction.

https://www.linkedin.com/company/network-rail/videos/native/urn:li:ugcPost:7051854929694482432/
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Cleaning up and repurposing an old tipping site 
in Kings Lynn 

Our team at Kings Lynn have got off to a great start at the environmentally and geotechnically 
challenging brownfield site, to deliver a new link road scheme for the development of an 
Enterprise Zone. Innovative methods are being used to clean the highly contaminated area 
and stabilise the ground in preparation for the carriageway construction and associated 
highways work.

The area of land was once a waste sorting facility, with local tipping dating back to Victorian 
times and is known to contain Asbestos and Phosphorus Gypsum, along with the presence of 
Japanese Knotweed. Specialist measures were required from the outset to dispose of the 
hazardous materials and eliminate the spread of the invasive plant. Phosphor gypsum can contain 
heavy metals and is very high in sulphates, and a expert team are testing the limits of
alpha, beta and gamma radiation to identify the best the solution for either disposing of the 
material to a licensed facility or suitable protection methods to allow the construction to be 
completed safely.

Due to the poor soil conditions under the proposed roads, improvement works are being carried 
out to strengthen the ground and prevent any future settlement. An environmentally sustainable 
stabilisation method is being adopted that requires no soil to be removed or imported, hence 
minimising disruption to the local community, reducing cost and driving programme benefits. 
Through mixing a wet soil solution with cement, over 2000 strong “columns” are being created 
within the ground to provide increased strength and stiffness that will resist deformation under 
repeated vehicular loading.

Well done to everyone involved for delivering a sustainable solution that provides carbon and 
cost savings.
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We’re gold rated!

I found the staff very 
understanding and 
extremely attentive with 
regard to working with the 
local residents. They 
appeared to understand 
how disruptive the upgrade 
was, but were happy to help 
where they could. The area 
was left clean and tidy 
between works. I would like 
to congratulate Octavius on 
their 'can do' attitude. 

Congratulations to our Fareham site part of the 
Wessex NSCD programme, for receiving the 
highest scoring site in the Network Rail 
Southern Region Capital Delivery Route to Gold 
Performance initiative. Our Ryde Pier team 
have also been rated gold.

The Fareham team are currently installing 
Negative Short-Circuiting Devices (NSCD) 
alongside modifying existing substation and TP 
hut locations.

The new system will allow sections of track to 
be isolated quicker and safer and is it prevents 
power from the third rail being inadvertently 
re-energised. Also, it reduces the need for 
operatives to access the track to apply straps, 
as it can all be done by a flick of a switch!

Completing one week 
early to delight our 
customers
We successfully reopened Mildenhall Road, 
Littleport for motorists one week ahead of 
programme, following six weeks of 
reconstruction and resurfacing works along 
7000m of the road.

Whilst on site our team made the most of the 
road closure and voluntarily completed a 
litter collection to help enhance the area for 
our customer. They also completed drainage 
clearance works to help a nearby property 
owner who historically suffered from flooding 
due to surface water from the carriageway.

Committed to providing the best service for 
our customer, the team recently held three 
Lean review sessions with Cambridge County 
Council, to identify where we can provide 
more efficiencies throughout the scheme. 
Following the successful sessions and 
completion of two programmes so far in the 
Cambridge Fens scheme the council have 
provided excellent feedback about our 
approach to social value, lean and 
collaboration.

Well done to the team for delighting our 
customer!

Before After

The Octavius NSCD site team are a 
great example of a collaborative 
working environment between the civil 
and electrical departments. When 
entering their sites, you will notice 
they have a great display of safety
and notification boards. Their robust
weekly safety inspections and audits 
helps with highlighting any new risks, 
allowing planning of suitable control 
measures in a timely fashion.

NSCD team successfully work to their 
deadlines in order to deliver these 
works safely, efficiently and to a 
high electrical standard.

Network Rail Construction Manager
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We are delighted to announce that we have been awarded the 
RoSPA Order of Distinction Award for the 22nd consecutive 
year for our health and safety performance. This award 
recognises our commitment to keep, and continually seek to 
improve the way we keep, our people, our customers, 
members of our supply chain and members of the general 
public safe and well. 

The prestigious annual scheme is run by the Royal Society for 
the Prevention of Accidents (RoSPA). Through the awards 
scheme judges consider entrants’ overarching occupational 
health and safety management systems, including practices 
such as leadership and workforce involvement. The order of 
distinction is presented to those organisations who have 
achieved a minimum of 15 consecutive Gold Awards.

It is only due because of everyone’s hard work and 
commitment this achievement has been possible. Well done.

Recognised for our commitment to safety

Caring the communities we work in 
Members of our Hertfordshire Framework are always 
looking for ways to support the wider communities in 
which we work. 

The team spent social value time with the 
community supporting the new Neurodiversity At 
Work initiative, which aims to helps people with 
diagnosed or undiagnosed disabilities (covering 
neurodiversity, mental health, sensory needs or 
learning and physical disabilities) to find sustainable 
paid employment, education or training. As part of 
the programme our team supported with mock 
interviews for members to help them build self-
confidence and feel at ease during what can be an 
overwhelming experience.

Well done and thank you!

To everyone involved in these fantastic activities that 
will make a genuine difference to those most in need.
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I found the staff very 
understanding and 
extremely attentive with 
regard to working with the 
local residents. They 
appeared to understand 
how disruptive the upgrade 
was, but were happy to help 
where they could. The area 
was left clean and tidy 
between works. I would like 
to congratulate Octavius on 
their 'can do' attitude. 

Thinking differently to protect the environment 
One Team Wessex begin Transformer Rectifier Unit (TRU) works at Fleet 
Pond Nature Reserve  

Through collaboration and the support of Fleet Pond Nature Reserve our One Team Wessex E&P 
team have started work on the last Transformer Rectifier Unit (TRU) at Fleet, which is part of our 
E&P renewals programme. Over a weekend possession the team successfully and safely drained oil 
and removed a life expired TRU using a KIRROW crane. 

As the largest freshwater reserve in Hampshire the project team had to think differently to 
overcome specific constraints working in a Site of Special Scientific Interest (SSSI) to protect the 
14 acres of lake and vast array of wildlife. 

To prevent accidental contamination of the adjacent SSSI land, the team are installing the new 
transformer on an oil bund that has a filtered drainage system and is covered by a bespoke 
shelter. This will mitigate the risk of the bund filling with rainwater and potentially overflowing 
and contaminating the adjacent body of water. The module will be delivered in the summer and 
entered into service later this year.

As the team have created an excellent collaborative relationship with Fleet Pond Nature Reserve, 
they have helped to keep our team safe by allowing us to set up welfare and access the track via 
the reserve. To show our appreciation, the team recently spent a day volunteering helping to 
remove vegetation and carried out general maintenance works at the reserve. You can read more 
about the teams volunteering day in STOPThink! cascade December 2022.

Our team look forward to continue working in collaboration with the nature reserve throughout the 
programme, watch this space for progress on the works!

Well done to the team for working closely with the nature reserve to develop methods that 
ensure protection of the SSSI at all times, whilst also providing safe and efficient access for 
our people.

https://view.publitas.com/octavius/stop-think-cascade-briefing-december-2022/page/18-19
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Crossing the railway track without line 
protection
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Disturbing Root Protection Areas (RPAs)



Learning and sharing

Thinking differently, making better decisions and changing lives                                  April 23 | octaviusinfrastructure.co.uk 12

Lean learning sessions
To help you enhance and embed your lean awareness Kimberley Coxon has arranged sessions for 
this year focusing on different lean tools. All sessions will be held virtually, the sessions are open 
to everyone including Octavius employees, our suppliers and customers. 

If you would like more information, get in touch with Kimberley Coxon.

Date Time Teams Link

09/05/2023 12:00-12:30 5S

13/06/2023 12:00-12:30 Root Cause

11/07/2023 12:00-12:30 Critical to Quality (CTQ)

08/08/2023 12:00-12:30 SIPOC

Prevent waste on your project by leaning on Lean

This month defects was leading ahead. Having 
defects is often due to not explicitly 
understanding the customer requirements, that 
could be an internal or external customer. This is 
also driven by insufficient checks, poor inventory 
control and lack of skills/knowledge in the 
supply chain. One of the main causes of waste 
defects this month is third parties arriving on 
site without correct or compliant equipment.

Remember... If you identify waste on your project or have an idea about how to improve a 
method of working raise an Improvement Opportunity.

What you can do to prevent waste defects:

• Use collaborative planning to have structured conversations with your suppliers, to ensure you 
are planning for success. 

• Take 5 - have a look at your programme to spot potential equipment failures and discuss with 
your supplier. 

Our Lean Waste Identification dashboard has been updated on the Lean Launch Pad 
(sharepoint.com).

mailto:Kim.Coxon@octaviusinfrastructure.co.uk
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MzQ1ZTI3Y2MtNWJkMS00MDRmLWE4NjktMGZjOTYzZjA1OTA3%40thread.v2/0?context=%7b%22Tid%22%3a%22f838d702-432f-4b18-a9ce-4dbea6bb6148%22%2c%22Oid%22%3a%22b024aa85-d124-487e-8ad4-c192d79d53d6%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MzQ1ZTI3Y2MtNWJkMS00MDRmLWE4NjktMGZjOTYzZjA1OTA3%40thread.v2/0?context=%7b%22Tid%22%3a%22f838d702-432f-4b18-a9ce-4dbea6bb6148%22%2c%22Oid%22%3a%22b024aa85-d124-487e-8ad4-c192d79d53d6%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MzQ1ZTI3Y2MtNWJkMS00MDRmLWE4NjktMGZjOTYzZjA1OTA3%40thread.v2/0?context=%7b%22Tid%22%3a%22f838d702-432f-4b18-a9ce-4dbea6bb6148%22%2c%22Oid%22%3a%22b024aa85-d124-487e-8ad4-c192d79d53d6%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MzQ1ZTI3Y2MtNWJkMS00MDRmLWE4NjktMGZjOTYzZjA1OTA3%40thread.v2/0?context=%7b%22Tid%22%3a%22f838d702-432f-4b18-a9ce-4dbea6bb6148%22%2c%22Oid%22%3a%22b024aa85-d124-487e-8ad4-c192d79d53d6%22%7d
https://www.octaviusinfrastructure.co.uk/contact-us/our-improvement-opportunity-app/
https://oilimited.sharepoint.com/sites/BusinessManagementSystem/SitePages/INF-PGE-2000-0000-Lean-Launch-Pad.aspx?e=4%3Ab32e1cd3a57e402f8a8c65b1ade5088f&web=1&at=9
https://oilimited.sharepoint.com/sites/BusinessManagementSystem/SitePages/INF-PGE-2000-0000-Lean-Launch-Pad.aspx?e=4%3Ab32e1cd3a57e402f8a8c65b1ade5088f&web=1&at=9


Rail Wellbeing 
Wednesday 

Have you always wanted to know more about 
a vegetarian or vegan diet but didn’t know 
where to start? Catch up on the latest 
Wellbeing Wednesday to learn more about a 
greener diet.

Nutritionist and author, Rhiannon Lambert 
explored the reasons people consider 
becoming vegetarians or vegans, how to start 
your own vegan or vegetarian diet, and the 
varied options available to those who choose 
these lifestyles.

The session also shared tips to make sure 
you’re getting all the right nutrients and 
vitamins that your body needs from a greener 
diet, and how this impacts exercise and 
training.

Rail Wellbeing Wednesday– Eat green and  
feel well

Sign up to May’s managing 

anxiety session

Did you know that… Over 8 million people 
are experiencing an anxiety disorder at any 
one time.

This session we will provide practical tips 
and tools to effectively manage anxiety.

Driving safely around 
Heavy Good Vehicles 
(HGV)
National Highways have launched a new Know 
Your Zones campaign that focuses on driving 
safely around HGVs on the road. Also, the 
importance of HGV drivers to properly check 
before changing lanes.

Did you know that… HGVs have four main 
limited visibility zones?

HGVs have zones all around them, where their 
vision is limited, so don’t linger around an 
HGV. If you are behind an HGV, stay well back 
so you can see the road ahead.

Please watch this short video to learn more 
about how you can make it easier for an HGV 
to see you whilst you’re travelling.

There are three simple ways you can improve 
your safety when driving around HGVs and 
other large vehicles.

1. Stay visible

2. Overtake with care 

3. Don’t tailgate.

For more information about the campaign 
visit the National Highways website.

Learning and sharing
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https://www.railwellbeinglive.co.uk/resources/wellbeing-wednesdays/eat-green-and-feel-well
https://www.railwellbeinglive.co.uk/resources/wellbeing-wednesdays/eat-green-and-feel-well
https://www.railwellbeinglive.co.uk/wellbeing-wednesdays
https://www.railwellbeinglive.co.uk/wellbeing-wednesdays
https://s3.eu-west-2.amazonaws.com/assets.nationalhighways.co.uk/hgv-resources/video+/30+sec/National_Highways_HGV_KNOW_THE+ZONES_30SEC_16x9_SUBTITLTED.mp4
https://nationalhighways.co.uk/road-safety/know-the-zones/#knowthezones
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The The Shield newspaper 

– March 2023

Network Rail, Southern Region Capital Delivery 
have recently published their latest edition of 
“The Shield newspaper”, aimed at increasing 
our safety engagement and communication 
direct with our workforce.

The edition features a great two page spread 
about our team working at Ryde Pier and our 
gold scoring sites in the Network Rail Route 
to Gold initiative.

Whilst we appreciate that this is a rail-based 
publication, the content is varied and much of
it is appropriate to all our projects. So please 
do encourage your workforce to read it, and 
to discuss the content. 

Read the full copy

Preventing Hand Arm 
Vibration Syndrome 
(HAVS)

The HSE recently fined a company, for failing to 
adequately assess and control the risks to its 
employees from exposure to vibration when 
using vibrating tools.

Hand Arm Vibration Syndrome (HAVS) is caused 
by vibration transmitted into your hands and 
arms when you use hand-held powered work 
equipment. 

Workers who are regularly exposed to high 
levels of uncontrolled vibration may suffer 
from a variety of work-related injuries such as:

• Impaired blood flow and nerve damage to 
the hands and arms. 

• Severe pain in affected fingers. 
• Swelling in the joints.

For more information about how to prevent 
putting workers at risk of HAVS visit the HSE 
website.

What are you doing to reduce or eliminate the 
risk of HAVS on your site? 

Nearly 2 million people are at risk

Remember… HAVS is preventable, but once 
the damage is done it is permanent

https://issuu.com/the_shield/docs/theshield_march2023
https://www.hse.gov.uk/vibration/hav/index.htm?utm_source=govdelivery&utm_medium=email&utm_campaign=guidance-push&utm_term=havs-1&utm_content=digest-3-apr-23
https://www.hse.gov.uk/vibration/hav/index.htm?utm_source=govdelivery&utm_medium=email&utm_campaign=guidance-push&utm_term=havs-1&utm_content=digest-3-apr-23
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Emergency text alerts

The UK Government will be testing a new 
Emergency Alert system nationally on Sunday 
23 April at 3pm. Messages will pop up on 
mobile phones and tablets  across the country, 
along with a sound and vibration that will 
stop automatically after 10 seconds.

The new system will warn you if there's a 
danger to life nearby and it will send a 
message on guidance about how to stay safe.

The reason why you may get an alert:
• Severe flooding
• Fires
• Extreme weather.

What you need to do
When you get an alert, stop what you’re doing 
and follow the instructions in the alert.

• You should not read or respond to an 
emergency alert whilst driving or riding a 
motorcycle.

• If you are driving, you should continue to 
drive and not respond to the noise or 
attempt to pick up the mobile phone

• Find somewhere safe and legal to stop 
before reading the message. If there is 
nowhere safe or legal to stop close by, tune 
into live radio and wait for bulletins

You can find more information on the 
Government website

Free learning resources 
with Supply Chain 
Sustainability School 

Our partner, Supply Chain Sustainability School 
are running a number of online workshops 
over the next few months that you might like 
to join:

SuDS…What can we learn from Beavers ?

Tuesday, 25 April 2023, 11:00 AM - 12:00 PM

Register here

Super Amphibian Highways Webinar

Tuesday, 23 May 2023, 11:00 AM - 12:00 PM

Register here

Habitat Matters; Inspiring Action for Urban 
Wildlife Habitats

Wednesday, 14 June 2023

11:00 AM - 12:00 PM

Register here

Everyone is welcome to attend. To register 
please make sure you login using your 
company email address first.

If you would like any further information about 
the workshops or Supply Chain Sustainability 
School resources, contact Niko Sapounas.

https://www.gov.uk/alerts
https://www.gov.uk/alerts
https://learn.supplychainschool.co.uk/local/tlactionplans/resource_intro.php?id=9563&modtype=tlevent
https://protect-eu.mimecast.com/s/9VhSCkwqMh8VDPuQ-kqg?domain=learn.supplychainschool.co.uk
https://learn.supplychainschool.co.uk/local/tlactionplans/resource_intro.php?id=9602&modtype=tlevent
mailto:Nikolaos.Sapounas@octaviusinfrastructure.co.uk
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After receiving a 24 hour response fault due to a failing 
staircase at Knockholt Station, our team were on hand to 
prevent putting passengers at risk and get the stairs 
repaired safely all within a few days.

Our team arranged for emergency track access the same 
day and whilst undertaking the repairs overnight, our 
supply chain partner recognised that the repairs would be 
temporary, and the staircase would quickly become unsafe 
for public use. The following morning, our team arranged a 
site visit with Network Rail, Route Asset Management and 
South Eastern Railway and made the collaborative decision 
to close the staircase to allow for more substantial and  
permanent repairs. Arrangements were quickly made for 
passenger diversions via nearby stations, as the staircase 
was the only way passengers could access some platforms.

All repairs were completed within 48 hours of the site visit 
and the footbridge was reopened to the public the 
following day.

Well done to the team for planning and delivering the 
urgent repairs within a short time!

Good level of communication from OIL and throughout. 
Closure notices were clearly displayed and of good 
quality in advance of the work. Great work on this 
everyone, a splendid job in a short amount of time.

Network Rail South Eastern Route Programme Manager

Rail services team react quickly at Knockholt
Station

Supporting the local community
Our team who recently completed a single deck 
modular carpark in Salford, wanted to support the 
local community even after they’ve left site.

They have kindly donated new kit to an aspiring youth 
football team at Salford Storm Football Club for their 
under 7 and under 14 teams.

The club and young boys were to delighted to have 
received snazzy new kit!

Before

After
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Spring Clean

April’s Health and Wellbeing focus is Spring Clean, with the 
weather looking brighter and warmer it’s a great time to declutter 
your space.

Did you know that… According to Mintel, a third (32%) of Brits 
give their home an extra thorough, top-to-bottom deep clean 
when the days start getting warmer or lighter.

Useful resources and how you can get involved in spring 
cleaning activities:

• Allergy UK
• Keep Britain Tidy
• How to spring clean your home in 17 steps
• Six things to give your devices a spring clean

Some women may experience 
fertility struggles or post partum 
depression after giving birth.

1. Throw away items before you buy more             
Don't purchase new storage supplies before 
you start. Though it may seem like the right 
idea to invest in new bins and baskets, the 
aim of this process is to remove as much 
clutter as you can.

2.  Stop being overly sentimental
Sentimentality is the biggest enemy of 
minimalism. If it's sitting on the shelf, 
collecting dust and generally not serving a 
purpose then purge it from your living space.

3. Store it somewhere else
It's difficult to throw things away 
indiscriminately as you'll never know when 
you might need it, but if you're struggling for 
space and really do need to clear things out, 
but don't want to make it a permanent move, 
then consider putting it into storage. 

4. The four-box method
Take three large cardboard boxes and label 
them 'put away', 'give away' and 'storage'. In 
addition, have a large bin bag to hand for any 
items that can be thrown away. 

5. Tag your items
Once you've Spring-cleaned your home, label 
your storage boxes with details of what's 
inside them. Clutter builds up the quickest 
when we're searching for items in a rush, so 
this process will minimise the amount of 
items you abandon on the floor.

6. Set yourself a de-clutter challenge
Set yourself a realistic target, one weekend of 
the month, and stick to it. 

7. Create a checklist
There are loads of Spring-cleaning challenges 
you can find online to get your home into tip-
top shape if you're lacking the motivation. 
Create a list of each room in your property 
and then draw out a plan of what needs to 
be done on each day. 

8. Create cleaning zones
Focus on your top spots. Look at the areas 
that most need your attention. Don't try to 
spread yourself too thinly by attempting to 
combat it all on one go. 

Getting started can be quite overwhelming, so we’ve created a list to 
help you be clutter free this spring!

https://www.allergyuk.org/
https://www.keepbritaintidy.org/get-involved/support-our-campaigns/great-british-spring-clean
https://www.mydomaine.com/spring-cleaning-guide-5323781
https://www.zdnet.com/article/6-things-you-can-do-to-give-your-devices-a-spring-cleaning/
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One Team Wessex Spring Clean with 
our partners 

To support this month’s health and wellbeing theme our One Team Wessex team and partners 
were out at Petersfield and Farncombe train stations collecting litter.

Thanks to the hard work of the team, together they collected over eight full sacks of litter 
from the areas including both car parks, helping to create and greener cleaner space for 
the community.

When a women permanently stops 
having menstrual periods, due to 
lower levels of hormones. This 
usually occurs by the age of 52.

Thank you to everyone who got involved particularly Adam Miller and Paul Medcraft for 
arranging. Also, colleagues from Network Rail and our supply chain partners Sunville Rail 
Limited, Civil Rail Solutions and BOURNE TRACK LIMITED for offering your time to a great cause.
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Improvement Opportunities (IO)
March statistics 

Top originators

Adam Miller 28

Gary Mundy 17

William McCarthy 17

Gary Johnson 16

Alan Venables 14

Top categories

Access/egress/site security 40

Site housekeeping 30

Site welfare 22

Road space/traffic management 21

Personal Protective Equipment 17

Top projects

E&P NSCD phase 4b 53

Farncombe to Petersfield (F2P) 31

Ryde Pier Zone 4 27

Leatherhead Embankment 14

Bearing EMI package 12

During the month of March there were many 
good project and business level suggestions and 
actions being raised. Many IO’s raised focused 
on the desire to improve operations as well as 
resolve encountered issues.

Please make sure when raising an IO that they 
highlight opportunities to improve or issues that 
require escalating.

Our suppliers contributed to 7% of the overall 
IO’s raised during the month.

Improvement Opportunities are critical to our 
learning culture and to ensure everyone returns 
home safely every day.

Please do continue to submit your IO’s and 
thank you for recognising the importance of your 
continued engagement.

Raise an IO through the 
Octavius website

Infrastructure Improvement Opportunities

Month Total no. IOs Total no. people raising IOs

March 2023 313 77

February 2023 377 66

January 2023 261 55

December 2022 217 55

November 2022 369 75

October 2022 382 80

September 2022 241 59

August 2022 299 81

July 2022 344 71

June 2022 425 80

https://www.octaviusinfrastructure.co.uk/contact-us/our-improvement-opportunity-app/
https://www.octaviusinfrastructure.co.uk/contact-us/our-improvement-opportunity-app/
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SHEA statistics

SHEA performance summary
March 2023
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April 2023

If you have any feedback or if you
would like to contribute to the next issue 
of STOPThink! please contact:
anjni.thakrar@octaviusinfrastructure.co.uk

24/7 SHEA hotline:
+44 (0)1737 944 720

Octavius Infrastructure
Fourth floor, 45 London Road, Reigate RH2 9PY

+44 (0)1737 944 830 hello@octaviusinfrastructure.co.uk
octaviusinfrastructure.co.uk
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