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Introduction 

 

 
 

Hello and welcome to our September STOP Think! 
Cascade Briefing.  Well, what an exciting month we 
had in August! 
 

Hopefully, you will have all seen our recent 
communications advising that as of the 10th 
September, Osborne Infrastructure Limited will be 
under the new ownership of Sullivan Street Partners 
(SSP). 
 

This is a very exciting opportunity for our people, with 
great benefits for our customers and suppliers too.  
As a fully independent entity, we will be able to 
prioritise all our business decisions around the 
specific needs of the Infrastructure Transport 
customers, uniting behind a common purpose and 
business strategy.  The business is in strong shape so 
there will be no radical change in what we do, who 
we do it for or how we do it!  However, we will build 
on the solid foundations that we have and work with 
our SSP colleagues to deliver the ambitious growth 
and performance improvements that we have 
previously set out within our Business Plan. 
 

Introduction to Sullivan Street Partners 
 

Sullivan Street Partners are specialists in acquiring 
and growing businesses to reach their full potential.  
They have an impressive track record in extracting 
business divisions from wider groups and helping 
them to achieve operational excellence.  Yet, what 
is most impressive, is their approach to responsible 
ownership, their focus on their people and 
customers, and alignment with our traditional 
Osborne values.  The founding Partners, Layton 
Tamberlin and Richard Sanders, have known each 
other for over 25 years and have acquired much 
transferrable expertise from working in other 
industries and with other businesses.  They share our 
enthusiasm and energy for constant learning and 
improvement and extend this to all the companies 

they work with.  I am extremely confident that they 
will be great custodians of our business. 
 

Strengthened Leadership Team 
 

I will continue to lead our new business; proud to 
have been asked to fulfil a wider role as the CEO of 
Osborne Infrastructure Ltd.  Critically, I will continue 
to enjoy the full support from my Infrastructure Board 
colleagues, Operations Director Matt Smith, Pre-
Delivery Director Mike Purdue and Commercial 
Director Gavin Pritchard, and our wider 
management teams.  I am also pleased that we will 
be strengthening our leadership team with the 
appointment of David Fison, previously CEO of the 
Osborne Group, as our new Chairman and Tony 
Bickerstaff as our new CFO.  Tony joins us with a 
wealth of experience from having undertaken key 
finance leadership roles with both Costain and Taylor 
Woodrow. 
 

An Exciting Journey Ahead 
 

Clearly, there is an element of nostalgia for us all.  I 
feel this as much as anyone, with this month marking 
my 25th anniversary working for the Osborne Group.  
However, the heritage, values and culture of 
Osborne are so firmly embedded within our 
Infrastructure Business that I have no concerns that 
we will continue to be an organisation that is chosen 
by our customers and suppliers as well as being a 
great place for our people to work. 
 

I also passionately feel that now is the perfect time 
for us to spread our wings and take full advantage of 
our reputation, our growing team and the thriving 
Infrastructure sector.  With a sole focus on one 
market, and dedicated support functions working 
with a common purpose, there really is no limit to 
what we can achieve together with our customers 
and suppliers. 
 

With our collaboration with SSP and the support and 
investment that this will bring, we now have control 
of our own destiny.  I feel that our collective strengths 
will allow us to evolve our business into the market 
leader that we strive to be, delivering the best civil 
engineering and infrastructure services across the 
whole of the UK. 

 
Stay safe and well over the coming month. 

 
John Dowsett 
Managing Director Infrastructure 
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STOP Think! Moments 

MEWP Incident (18th August 2021) 
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STOP Think! Moments 

Service Strike Lessons Learned (No. 151 - 7th August 2021) 
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STOP Think! Moments 

NON-INFRASTRUCTURE – Cable Strike (No. 152 – 17th August 2021) 
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Learning Together 

 

 

Don’t forget to book your NSCD Refresher 
 
 
As seen in “Home Safe” Network Rail are 
holding free negative short-circuiting device 
(NSCD) refresher sessions on; 
 

 Thursday 23 September from 
09:00 – 19:00 
 

 Tuesday 29 September from 
02.00 to 07.00. 

 
The events are being held at Basingstoke 
Campus, Gresley Road, Basingstoke, RG21 
4FS and are available to all operatives, 
whether they currently hold the NSCD 
operator competency or not. 
 

 
 

The aim of the sessions is to ensure that all 
operatives are familiar and refreshed with the 
rules around B4 isolations and the operation 
of NSCDs. 
 
They will take less than 30 minutes and will be 
followed by a Q&A session with the Network 
Rail NSCD leads. 
 

How to sign up 
 
If you or your team would like to attend, 
please contact David Pereira 
(david.pereira@networkrail.co.uk) with an 
estimate of the number of places you require, 
so these can be secured for you. 
 
NSCDs provide an easier and safer way to 
deliver electrical isolations.  Please do take a 
look at this short film which explains more 
about how NSCDs are not only providing a 
step change in track worker safety, but also 
to people’s confidence and productivity; 
 

Negative Short Circuit Devices Explained 
 

 
 
 

Reminder: Hands-Free BANNED whilst Driving 
 
 
Please can we remind you that in 
accordance with our Life Saving Rules, the 
use of all hand-held phones, hands-free 

phones or other mobile devices is BANNED 

for ALL in Infrastructure while driving. 
 

 
Please do not even answer the 

phone if you are driving. 
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Learning Together 

The fine for using a mobile / PDA whilst driving 
is 6 points and £200. 
 
Your mobile can only be used if you are 
parked up safely with the engine off and the 
keys out of the ignition. 
 
If you want to use the sat nav on a mobile or 
plug the charger in, you must set it up before 
the keys are in the ignition and don’t touch it 
once the engine is on. 
 

 Do not touch your phone if you stop at 
lights. 

 Do not touch your phone if you are 
parked up with the engine on. 

 Do not scroll for tracks on your mobile 
while driving - have your playlist set up 
before entering the car. 

 Do not move your phone while the 
engine is on. 

 
 

If you call someone and they are driving, 
hang up. 

 
If you are a passenger and the driver is using 

a phone, take it off them! 
 

Keep your phone out of sight and avoid all 
temptation – put it in your glove box! 

 
 

 

 
 

 

YOUR Life Saving Rules 
 

 
 
 
 

An Insight to 
Temporary Works 

 
 

 
 
Please do take a look at The Temporary 
Works Forum website.  They have launched a 
short video “What is Temporary Works?” 
which gives a great insight into the 
importance of temporary works.  Well worth a 
watch; 

 
https://www.twforum.org.uk/home 
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Learning Together 

 

 

Thumbs Up to Enter 
 
 
Failing to follow the rules around exclusion 
zones account for almost half of people and 
plant incidents with potential for injury in the 
Network Rail Southern Capital Delivery region. 
 
To help remind people of the simple rule 
“wait for the thumbs up signal before 
entering an exclusion zone,” Southern Shield 
have made a great new poster. 
 
To download a copy, please visit the 
Southern Shield website or click below; 
 

Thumbs Up Poster 

 

 

Lean Six Sigma 
 
 

 
 

 
We have two exciting opportunities to further 
develop your Lean Six Sigma knowledge.  
 
Join Kimberley Wild for a virtual classroom 
Lean Champion Training Day that is the 
equivalent to Lean Green Belt Training.  The 
Lean Champion training is interactive and 
requires participation in exercises.  Or why not 
complete Your Lean Six Sigma Green Belt at 
your own pace via an online provider.  This 
training is delivered through approximately 
6.5 hours of videos and a quiz upon 
completion.   
 

Lean Champion Training 
 

Lean Six Sigma - Green Belt 
 
Both courses deliver the same content, just in 
a different style.  If you complete either of 
these courses, you will be invited to attend a 
monthly Lean Forum to support you in using 
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Learning Together 

Lean tools and to share benefits and 
efficiencies gain. 
 

For further information please contact 
Kimberley Wild. 

 
Kimberley is always looking for ways to 
improve our content on the Lean Launch 
Pad.   Please do let her know what you would 
like to see on the page by leaving feedback, 
submitting an IO with your ideas, or sending 
an email.  Thank you. 
 
 

 
 

How to Recycle your 
Soft Plastics 

 
 
Did you know that you can now recycle soft 
plastics like crisp packets and bread bags at 
certain Co-op stores. 
 
 
Soft plastics are lightweight plastics that often 
cannot be placed in recycling bins at home. 
 
To find out which Co-op stores near you 
currently have a recycling unit please visit 
their website; 
 

Soft Plastic Recycling at your Coop Store 
 

 

 

Commercial Vehicle 
Incident Prevention 

 
 

National Highways Free Van Driver Resources 
 

National Highways, along with Driving for 
Better Business have developed a new “Van 
Driver Toolkit” with the aim of making our 
roads safer.  All the resources within the 
Toolkit are totally free are designed to help 
clear up some of the misunderstandings 
around the safe and compliant operation of 
vans.  They can be accessed through 
registering your interest at; 
 

vandrivertoolkit.co.uk 
 
Registration is simply to keep you updated as 
new resources get added to the Toolkit.  All 
resources are written with the driver in mind in 
a clear and direct style.  These will soon be 
enhanced with some ready-made toolbox 
talks and later in the year they will be 
launching a new e-learning package.  So 
please do watch this space! 
 
And just to get you thinking… do you really 
know how little visibility that a lorry driver has?  
Please share this video with your colleagues; 
 

Lorry Blindspot 
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Learning Together 

 

 

Highways Safety Hub 
 
 
The July edition of the Highways Safety Hub 
Newsletter is now available as linked below; 
 

Highways Safety Hub - July '21 Newsletter 
 

The Newsletter includes useful links, alerts and 
news updates and this month has a very 
interesting article on laptop safety and 
battery health.  Well worth a read! 
 

Please visit the library of briefings on the 
Highways Safety Hub which also includes 
much useful information for working on the 
road network along with all the National 
Highways Safety Alerts; 
 

Highways Safety Hub 
 

Passport 
 
As Passport continues to embed across the 
National Highways Network, there is a large 
amount of information to share with you on 
the scheme. 

 
The August edition 
of “Inside Lane” is 
now available 
and in this issue 
focusses on the 
Highways 
Common 
Induction and the 
different 
advantages it 
offers across the 
entire supply 
chain. 
 

 
Inside Lane - August Edition 

 

 

Rail Wellbeing Live 
Registration Now Open 

 
 
Even better than last year, Rail Wellbeing Live 
is a two-day virtual event where you can 
‘pick and mix’ what you want to do and dip 
in and out when you like. 
 
Speakers include Jason Fox from SAS: Who 
Dares Wins; Rebecca Adlington, Double Gold 
Olympic Swimmer; Bryony Gordon, author of 
the book Mad Girl; and Dr Rupy Aujla, the 
NHS GP behind The Doctor’s Kitchen project. 
Plus, of course leaders from across the 
industry.  Simply visit the Rail Wellbeing 
website to register for free; 
 

Rail Wellbeing Live 2021 Registration 
 
This is the chance for the whole industry to 
get together online to focus on our health 
and wellbeing to create a happier, healthier 
future for everyone. 
 
In the meantime, don’t forget to join the 
Wednesday Wellbeing Sessions that are 
hosted on the first Wednesday of every 
month.  September’s topic was all about 
work-life balance and can be viewed on 
catch-up. 
 
An unhealthy work-life balance not only 
impacts your mental wellbeing but also your 
physical health, hence it is really important to 
understand what we can do to keep work 
and life separate.  
 

 

Whilst Rail Wellbeing is being delivered in 
partnership with Network Rail, the content 

applies to EVERYONE and you are all 
welcome, regardless of where you work. 
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Learning Together 
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Sharing our Successes 

 

 

ZERO Defects Handover 
Millbrook Station Footbridge Completion 

 
 

 
 

Congratulations to our team at Millbrook 
Station who have handed back the new 
footbridge with zero defects, despite the 
numerous challenges presented by this 
complex scheme that was sandwiched 
between a main transport artery and 
residential properties.  Although Millbrook 
Station is an un-manned station with limited 
stopping trains, it is a critical junction on the 
national freight network at Southampton Port, 
with frequent freight and passenger train 
movements from the large interchange 
station of Southampton Central. 

For over three years the original Exmouth type 
footbridge had been structurally propped 
causing risk to the line.  Our team installed a 
temporary footbridge to allow the life-expired 
structure to be safely removed and a new 
steel footbridge to be installed. 
 
Numerous logistically challenging activities 
have resulted in services being transferred to 
the new footbridge, the relocation of CCTV 
and electrical cabinets and new passenger 
systems. 

 
 

Congratulations to ALL involved, including our specialist suppliers, with special thanks to 
Project Manager Brian Palmer and Supervisors Noel Ford and Peter Rogers. 

 

Thank you for your commitment and perseverance on such an important and challenging 
infrastructure scheme that has eliminated the risk to the line at this critical junction. 
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Sharing our Successes 

 

 

Brickendon Lane Quality Stakeholder Engagement 
 
 
We are currently constructing a new retaining wall 
and carrying out culvert repairs at Brickendon Lane 
for Hertfordshire County Council where an existing 
embankment has moved. 
 
Brickendon Lane is closed for the duration of the 
works with alternative routes signed, vegetation 
has been cleared and enabling works completed.  
Resident badgers have been sensitively relocated 
to another sett under licence from Natural England 
and all works adhere with the Environment Agency 
Permit. 
 
 
Thank You Team, for your enormous efforts in 
keeping the local residents well-informed on your site activities and timings.  This scheme has a 
significant impact upon them, and your communications are helping to minimise disruption and 
ensure the works can continue as efficiently as possible. 
 

 
 
 

Modular Car Park Specialist Design Savings 
Institution of Engineering and Technology, Stevenage 

 
 

At the Institution of Engineering and 
Technology in Stevenage our specialist car 
park team are advancing at speed with the 
new modular car park that is providing 
significant savings in cost, time and space to 
our customer. 
 
When the original multi-story scheme went to 
the planning officer it was recommended for 
refusal as it was thought to be too imposing 
for the area.  However, using our specialist 
services with Siderpark, we developed a 
solution for a single deck structure that 
provided the same number of spaces with a 
cost saving of 30%.
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Sharing our Successes 

This time the planning officer immediately 
recommended the scheme for approval.  
Also, with the savings made on the scheme 
the Institution will be able to resurface their 
entire car park which they could not afford to 
do previously. 
 
Siderpark assembled the basic structure in just 
over two weeks, and a deck pour is 
programmed for later this month.  The 
scheme will provide 19 electric vehicle 
charging points, and is also future proofed 
with the installation of ducts to every space 
on the ground floor to allow for more 
charging points as they become needed.  
Again, this has been paid for with the savings 
made by the revised scheme design. 
 
Please do take a look at our website for a 
great case study on a similar car park design 
that also demonstrates how early 
engagement with a modular car park 
specialist can shorten the procurement 
period, save cost, and potentially save land. 

 
Case Study - Modular Car Park Specialism 

Savings 
 
 
 

 

 

Improving Access to the 
Underground Network 

Step Free Access at Wimbledon 
Park Tube Station 

 
 

 
 

The Step Free Access Scheme at Wimbledon 
Park Tube Station is our third of four 
underground stations that has now opened 
for use by the travelling public, enabling 
those with accessibility needs to use the 
station and the wider transport network with 
greater ease. 
 
The station is now served by one lift and a 
high-level walkway linking it to the ticket hall, 
which provide access to the central platform 
for both east and westbound District line 
services. 
 
This brings the total number of London 
Underground stations with step-free access to 
86, with our Ickenham and Debden schemes 
having become step-free earlier this year.  
 

Congratulations to the Project Team, 
including our customer and valued suppliers.  
For working together to support the Mayor of 

London’s commitment to a greener, fairer 
and healthier transport strategy for London. 
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Sharing our Successes 

 
 

 

Charity Run for Stripey Stork 
 
 

 
 
Good luck to Nikolaos Sapounas, 
Developments Financial Controller, John 
Fernandez and Communications 
Coordinator, Esther Pellow who on the 19th 
September will be running in support of our 
Osborne chosen local charity for this year, 
Stripey Storks. 
 
The annual running event attracts hundreds 
of keen runners to raise much needed funds 
for local families who are facing hardship.  
Stripey Stork also collect toys, clothes and 
essential items for babies and children, that 
are rehomed to those most in need.  Niko 
commented; 
 
 

“It will be my third time participating in Run 
Reigate, and my goal is to finish the 10K in 

under 1 hour… it will be a great opportunity 
to give back to the community.” 

 

 
 

If you would like to support our runners 
and this great cause, please speak with 

them directly for details of their Fund-
Raising page.  Thank you. 

 
 
 
 

Period 4 GOLD Rated Sites 
 
 
Congratulations to our High Voltage Feeder 
Renewals Team who were awarded the 
Period 4 top scoring GOLD, for their 
exemplary behaviours and quality delivery of 
the project. 
 
The team have worked closely with the 
communities, cleared up after others, and 
considered the environmental impact over 
the 11 miles of troughing and HV cabling 
replacements – whilst also safely completing 
a high-quality scheme that will provide 
greater resilience of the railway. 
 

 

A Massive Well Done to ALL involved! 
These awards are only given to the best sites 
across Network Rail - not just our Framework, 

but across the whole country. 
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What Good Feels Like 

Kings Langley Human Sundial 
Benefitting Local Schools 

 

 
 
Thanks to our team at Gade Valley, people in the 
village of Kings Langley can now tell the time just 
by looking where their shadow falls. 
 
Working with local astronomer Dr Gerard Sheldon, 
our team have successfully constructed a “Human 
Sundial” to bring his amazing idea to life. 
 
Encouraged by his teacher wife, Dr Sheldon 
wanted to help local school children to embrace 
science and to learn about how the earth moves 
in relation to the sun. 
 
With the support of the Parish Council, the Human Sundial has now been created within Kings 
Langley Common and is available for young and old to enjoy.  The clever layout of numbers and 
letters mean that when you stand on a spot that represents the month of the year, your shadow 
falls over markers that indicate the time.  Brilliantly clever as well as being a beautiful feature! 
 
Despite being delayed due to Covid restrictions, the sundial will now be officially opened later this 
month ready for the Kings Langley Carnival. 
 
 

Thank You Team Gade! 
For supporting the communities in which we work and helping to inspire our future engineers with 

the enjoyment of science! 
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What Good Feels Like 

Great Relationships at The Retreat 
Supporting Local Charities and our Team 

 
Our team at Gade Valley have certainly been busy supporting the communities in which we work, 
and in thanks for their kindness, a particular charity is making their life much easier too. 
 
Over the course of the project our team have been supporting “The Retreat” in Kings Langley, 
carrying out exterior maintenance works such as painting, pointing and small brickwork tasks.  This 
summer has been no exception and they have just completed much needed fencing around the 
estate. 
 
The Retreat is home to “The Book Trade Charity” through which the book trade helps colleagues in 
need and encourages fresh talent to join.  They provide housing and grants and can support in 
areas such as social welfare and critical illness; https://www.btbs.org/ 
 
Through their great relationship, “The Retreat” allow our team to use their private access to gain 
entry to the bridge structure and viaduct span that cross over the West Coast Main Line.  They also 
allow our team to store plant and materials during rail possession works, providing considerable 
time savings and methodology efficiencies.  A win-win for all! 
 
 

Thank You and Well Done Team Gade! 
Through your kindness and consideration, you have created a meaningful relationship that helps 

support the local charity and our site works. 
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What Good Feels Like 

100-mile Hadrian’s Wall Charity Ride 
 For St. Rocco’s Hospice 

 
Enormous congratulations to Peter 
Collins, Chris Charnley, Jamie Harrison 
and Costain’s Tim Leather, who recently 
completed another gruelling “Coast to 
Coast” cycle ride, raising over £3000 for 
St. Rocco’s Hospice in Warrington. 
 
With the weather on their side, they 
successfully cycled the stunning 100-mile 
route of Hadrian's Wall, from the west 
Coast at Solway in Bowness, finishing on 
the east coast in Tynemouth. 
 
The Hospice is close to their hearts and 
provides end of life care to those 
diagnosed with a life-limiting disease. 
 
If you would like to support this great 
cause the team would be immensely 
grateful.  Please speak with Peter, Chris, 
Jamie or Tim directly for details of their 
Just Giving page. 

 
 

Thank You All!  For your admirable support of St. Rocco's Hospice that makes a huge difference to 
so many lives in their time of great need. 
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Look After Yourself & Each Other 

 

 

Let’s Talk about Dementia 
World Alzheimer’s Day – Tuesday 21 September 2021 

 

 
World Alzheimer's Day is on 21 September 
each year and September is World 
Alzheimer's Month™.  This year, they are 
talking about dementia and urging everyone 
to join in the conversation by becoming 
Dementia Friends. 
 

The Statistics… 
 

 

There are over 50 million people around 
the world living with dementia. 

 
The number of people living with 

dementia is predicted to treble to 152 
million by 2050. 

 
The cost of dementia in the UK is 

expected to more than double in the 
next 25 years, from £26bn to £55bn in 

2040. 
 

 
Talking about dementia helps tackle the 
stigma and encourages people to find out 
more and seek help and advice. 
 

 Families affected by dementia are 
facing an illness that’s often frightening 
and debilitating.  They shouldn’t also 
have to deal with ignorance, 
thoughtlessness and cruelty from the 
people around them. 
 

 Carers often have to deal with rude 
comments or stares while out in public 
with their loved one. 
 

 People with dementia can experience 
unpleasant jokes or thoughtless 
comments from people who just don’t 
understand the realities of their 
condition. 

 

 
 
It is important that earlier diagnosis is made to 
ensure that people living with dementia and 
their care partners can live as well as possible 
for longer and access the support that they 
need. 
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Reducing the Risk of Dementia 
 
According to recent studies, one in three 
cases of dementia could be prevented if 
more people looked after their brain health 
throughout their life. 
 

 

What is good for the heart is good 
for the brain. 

 

Look after both with a balanced diet, 
and regular physical and mental 

exercise. 
 
 

Although dementia is often only diagnosed in 
later life, the brain changes usually begin to 
develop years before.  Acting early can 
vastly improve life for people with dementia 
and their families. 

Lifestyle can play a major role in reducing an 
individual's dementia risk by strengthening 
the brain's networks to help it to function in 
later life despite damage.  Reduce your risk 
of developing dementia;   
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Look after your Vision and Hearing 
National Eye Health Week – 20 to 26 September 2021 

 

 
Our campaign for September aims to raise 
awareness and understanding of how to 
protect your hearing and eyesight in 
association with the NHS; 
 

Looking after your Vision and Hearing 

 

The Statistics… 
 

 
 

 

Every 6 minutes someone is told they are 
going blind. 

 

There are 12 million people with hearing 
loss across the UK, around one in six 

people. 
 

1.1 billion young people are at the risk of 
hearing loss due to exposure to noise in 

recreational settings. 
 

 

As we get older your vision may change in 
the following ways; 
 

 Blurred vision 
 Reduced visual field 
 Trouble judging distances 
 Taking longer to adjust to changes in 

lighting levels 

 

This year’s National Eye Health Week is set to 
take place from the 20th to 26th September 
2021 and aims to inspire and educate people 
on the importance of eye health and why 
they should go for regular sight tests. 
 

 A sight test can detect early signs of 
conditions like glaucoma, which can 
be treated if found soon enough. 
 

 During a sight test, other health 
conditions such as diabetes and high 
blood pressure can be detected. 

 
Sight is the sense people fear losing the most, 
yet many of us don’t know how to look after 
our eyes – National Eye Health Week aims to 
change all that! 
 
You can look after the health of your eyes, 
and help to prevent eye conditions from 
occurring, by:- 
 

 Not smoking 
 Keeping active 
 Eating a balanced diet 
 Protecting your eyes from the sun 
 Having regular eye checks 

 
For more information visit the Vision Matters 
website; 
 

Your Vision Matters 
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Hearing 
 

Problems with hearing can affect the 
balance centre in your inner ear, and your 
awareness of hazards in your environment, 
making tripping and falling more likely. 
 

 

If you’ve noticed a change in your hearing, 
speak to your GP as soon as possible. 

 

 
If you suffer from hearing loss, hearing aids 
are available free on the NHS and can help 
restore some, if not all, of your hearing.  Think 
about how you currently look after your 
vision and hearing; 
 

 What positive things do you already 
do to look after your vision and 
hearing? 

 What changes can you make that 
might help? 

 How will you make these changes? 
 

 
 

You can find out more about how to best 
protect your vision and hearing by visiting; 
 
Looking after your Vision and Hearing 
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World Suicide Prevention Day 10 Sept ‘21 
CALMDriver Initiative 

 
 

 
 
This World Suicide Prevention Day we want 
everyone across the UK to know that 

someone wants them to stay. 

 
Every week 125 people in the UK take their 
own lives and 75% of all UK suicides are male, 
like the overwhelming majority of van and 
truck drivers. 
 

Driving alone all day, 
the stress of battling 
with the clock and 
congestion, do not 
make things any 
easier. 
 
So, Highways England 
and Driving for Better 
Business have teamed 
up with CALM to help 
drivers through tough 
times. 

 

Driver Support Pack 
 
Together they have created special vehicle 
packs containing a simple flyer together with 
discreet stickers, so that drivers easily know 
there is someone there to talk to, every day, if 
they are struggling.  For more information on 
the CALMDriver campaign visit; 
 

CALMDriver "Stay" Campaign 
 

 
 

(The #CALMDriver scheme with Campaign 
Against Living Miserably has been recognised, 
winning the award for Outstanding Product or 

Service at the Fleet News Awards 2021.)
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Toolbox Talk - Wasps 
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SHE Performance Summary – July 2021 
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Safety Statistics 

Improvement Opportunities 
 

August IO Statistics 
 
During the month of August, the level of 
engagement with the IO System has again 
reduced when compared to the same time 
last year. 
 
The IO panel noted several incidents of 
people not wearing the correct PPE.  Please 
proactively check all PPE on your sites and 
ensure that any concerns are resolved 
immediately. 
 
Improvement Opportunities are critical to our 
learning culture and to ensuring everyone 
returns home safely every day.  Please do 
continue to submit your IO’s and thank you 
for recognising the importance of your 
continued engagement. 
 
Top Suppliers in August 
 

 RJ Power Group Ltd   7 
 Deploy (UK) Rail Ltd   5 

Top Projects in August 
 

 Gade Valley Strengthening 46 
 A46 Binley    45 
 OTW E&P Northbrook  27 
 Yeovil Pen Mill North Embank’t 22 
 White Hart Junction   21 

 
Top IO Originators in August 
 

 Hakeem Ali    29 
 Alastair Howell   26 
 John Bowers    22 
 Cam Jones    18 
 Henry Barkas    18 

 
Top SHE Categories in August 
 

 Access / Egress / Site Security 53 
 Site Housekeeping    37 
 Personal Protective Equipment 18 
 Sie Welfare    16 
 Tools and Equipment  15 

 

 

Infrastructure Improvement Opportunities 

Month Total No. IOs 
Total No. People 

Raising IOs 

June 353 78 

July 371 75 

August 336 72 

How many did your site 
submit last month? ? ? 
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YJ 
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Potential CRT non-compliance 
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“Thinking differently… 
 

Making better decisions… 
 

Changing lives” 




