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Introduction 

 

 
 

Hello and welcome to our October STOP Think! 
Cascade Briefing, our first publication as a 
standalone Business, Osborne Infrastructure 
Limited, under the new ownership of Sullivan 
Street Partners (SSP). 
 
After the announcement in August, it has been a 
very exciting month in completing the transfer of 
ownership, as well as starting to put together a 
number of key plans. 
 
Our priority is to ensure that we maintain business 
as usual, and in many ways, success over the next 
six months will be that the majority of our readers 
do not actually see any difference!  The 
opportunities for improvement will come later, but 
for now we want to ensure a smooth transition 
without any detrimental impact on the projects 
and the services that we deliver for our customers, 
nor on our suppliers or our own people. 
 
We have now entered a transition phase, where 
the support functions that we enjoy from the 
Osborne Group continue to be provided by them.  
In collaboration with our former colleagues, we 
are working through detailed plans for each of 
these functions to create them as standalone 
within our independent Infrastructure Business.  
 
To support this, I am delighted to announce two 
new key appointments. 
 
Firstly, Catriona Cliffe will be joining us as 
Sustainability Director.  Catriona led the 
Sustainability and Innovation Team for Lower 
Thames Crossing, and previously was instrumental 
in the development of the Sustainability Strategy 
and Roadmap for the M25 whist working for 
Connect Plus.

Secondly, Neil Wilson joins us from 15 years at Kier 
as SHEA Director.  Neil is a highly qualified safety 
professional with a very hands-on approach, who 
will bring great energy and enthusiasm to the 
team.  His first priority will be completion of the 
transition, before embarking on a new SHE 
Strategy that will build on recent progress. 
 

Both of these appointments reflect two of the key 
areas that I am keen to push forwards.  I have 
appointed Catriona to our Infrastructure Board as 
I want our Sustainability Strategy to be our Business 
Strategy, and not something that is bolted on as 
an afterthought. 
 

For me, a successful business strategy must have 
sustainability embedded through its heart, integral 
to all key business objectives and decisions.  I am 
very excited to work with Catriona in developing 
this strategy which will focus on the long-term 
growth of our business that will; 
 

 Provide fulfilling careers and development for 
a diverse and talented workforce. 

 Nurture and mentor the skills and leadership 
of an SME based supply chain. 

 Responsibly deliver amazing projects with a 
true focus on environmental challenges such 
as carbon. 

 Achieve fantastic social impact from the 
schemes that we deliver and the way we 
engage with the communities whilst we 
deliver them. 

 

Equally, I have always been passionate about 
health and safety, and my number one priority 
remains to ensure that everyone returns home 
safely every day.  I am looking forward to working 
with Neil to drive our performance to a whole new 
level, building on the successful improvements 
that we have made in recent years. 
 

Finally, one of the most exciting pieces of work 
that we have started to develop is the purpose 
and identity of our Business.  This gives us the 
opportunity to truly understand what we want to 
be and why, and to further embed our 
sustainability strategy.  I look forward to sharing 
more on this with you over the coming months. 
 

John Dowsett 
CEO – Osborne Infrastructure Ltd 
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STOP Think! Moments 

Dumper Fire (No. 153 – 10 September 2021) 
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STOP Think! Moments 

Operational Close Call – Line Blockage Irregularity 
(10 September 2021) 
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STOP Think! Moments 

Cropped Pile Cap Rolled onto Live Carriageway 
(No. 157 – 20 September 2021) 
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Rail Wellbeing Live 
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Learning Together 

 

 

National Inclusion Week – 27 September to 3 October ‘21 
 

 
We all know that the challenges of 2020/21 have had a lasting impact on our 
communities and our people, and that inclusion is more important now than 
ever.   National Inclusion Week is designed to celebrate everyday inclusion in 
all its forms, and this year’s focus was “United for Inclusion.”  Working in unity 
and valuing difference is essential to bringing us all closer and united in making 
inclusion an everyday reality. 
 

In support of National Inclusion Week, our customer Hertfordshire County Council released an 
incredibly powerful video, talking to Audrey about sight loss.  Audrey is truly inspirational and ends 
this brilliant interview by explaining that when you meet someone with a visual impairment for first 
time, don’t be afraid to speak to them.  Get to know the person and don’t be embarrassed to ask 
questions.  Please do take a look;  
 

Hertfordshire - Talking with Audrey about Sight Loss 
 
 

A more inclusive roads network 
 

National Highways Hidden Disabilities Sunflower 
 
National Highways have launched an initiative to show Traffic Officers and other road users that 
motorists may need additional help in the event of a breakdown. 
 
Working with Hidden Disabilities Sunflower, they have created a sunflower which can displayed in 
the vehicle of motorists who may require 
additional help or indeed a little more 
patience and understanding in the event of 
a breakdown or incident.   
 
When a National Highways Traffic Officer 
sees the sunflower, they will respectfully ask 
how they can help, they will listen closely to 
the response and be kind 
and patient. 
 
Click below for more 
information on this brilliant 
initiative; 
 

Hidden Disabilities 
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Learning Together 

 

 

REMINDER! Metal Road Pins BANNED 
 
 
Following a serious incident in 2019 where an 11kV power cable was hit by a metal road pin, our 
Infrastructure Business took the decision to ban metal road pins from all our projects. 
 
The engineer involved suffered minor burns to his 
hands, face and torso and was very lucky not to 
have experienced more serious injuries or worse! 
 

 

Please remember, metal road pins are 
BANNED from being used on all Osborne 

Infrastructure projects. 
 

 
Safer alternatives are available. 

If you need further guidance, please contact a 
member of the SHE Team. 

 
 
 
 

 

Track Visitor’s Permits (TVP’s) Reminder 
 
 

 

 

TVP’s can be used occasionally to enable 
safe track access for our employees, suppliers 
and customers who do not have PTS 
competence.  However, there are some 
important restrictions for use.  As a brief 
reminder; 

 

 TVP’s may only be produced and 
issued for use on Osborne 
Infrastructure sites by our Possession 
Planning Team.  They must not be 
produced or managed by our 
suppliers. 

 

 Network Rail may produce TVP’s for 
use on our sites, but these must be 
reviewed and agreed in advance of 
use by our Possession Planning Team. 
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Learning Together 

 
 TVP’s are NOT to be issued to staff with 

expired PTS competence unless the 
PTS has purposely been expired as no 
longer needs to be held. 

 
 A maximum of TWELVE TVP’s may be 

issued per individual per annum, one 
for each trackside shift. 

 
 TVP’s may not be used on open lines or 

in areas where live conductor rails are 
present – such as in Line Blockages on 
DC lines.  

 
 TVP holders must be directly 

accompanied by the COSS at all times 
on or near the line. 

 

 

If you can’t Comply, don’t Apply! 
 

If you are considering the use of a TVP at an 
Osborne Infrastructure site, and you are 
unable to comply with any of the above 
requirements, the TVP will not be granted.  
You must use staff with PTS competence (also 
with DCCR competence in DC conductor rail 
areas). 
 

The safest environment for a TVP holder to 
work in is within an Engineering Supervisor’s 
Worksite, within a T3 possession and (A/C 
and/or DC) Isolation of all lines. 
 

For full details, please complete the Track 
Visitor’s Permit Module in “Your Learning.” 

 

 
 

NEW! Lean Focus Group 
 
 

Kimberley Wild is hosting a Lean Focus Group 
that is open to all Lean Champions and 
anyone with an active interest in Lean 
Improvements. 
 
The Lean Focus Group will meet every other 
3rd Tuesday of the month and will cover; 
 

 Evaluating the results and 
performance from Lean Champion 
Dashboard updates.  

 High level reviews of current Lean 
Projects.  

 Problem Solving. 
 Lean Projects that are adaptable for 

cross pollination and standardisation.  
 
And much more! 
 
If you are interested in joining the Lean Focus 

Group, please contact Kimberley Wild 
directly.

 

 
 
In the meantime, do you want to learn a new 
Lean Technique?  The Lean Launch Pad has 
been updated with a new video, this time 
looking at SIPOC - a useful tool for developing 
a process or value stream map. 
 
Please do take a look; 
 

Lean Launch Pad - SIPOC 
 
Or why not check out the enhanced version 
of 3C's – 5C’s! 3C's usually seeks to solve an 
immediate problem for that moment in time, 
5C’s seeks to eliminate the problem more 
permanently. 
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Learning Together 

 

 

Save Energy, Cost and the Planet 
 
 
 

 
World Green Building Week is an annual 
campaign that is run each September to 
increase and support the delivery of greener 
buildings. 
 
“Green” buildings reduce or eliminate 
negative impacts on our climate and natural 
environment, and may even create a 
positive impact. 
 

 

 

Buildings and construction are responsible for 
40% of carbon emissions worldwide.  With a 
UK legal target of net zero carbon by 2050, 
carbon reduction has never been more 
important. 
 

As we head into winter, please try turning 
your heater’s thermostat down.  Forty per 
cent of all Osborne on-site energy 
consumption is heater use. 
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Learning Together 

 

 

National Highways 
Home Safe and Well 

 
 

 
 

National Highways have recently launched 
their new website for Home Safe and Well.  
Included are great resources to share and 
much information to support all our people 
and suppliers to ensure that everyone gets 
home safe and well.  Please do take a look; 
 

National Highway - Home Safe and Well 
 

Highways Safety Hub Portal 
 
The September Edition of the Highways Safety 
Hub Newsletter is now available as linked 
below; 

 
Highways Safety Hub 

- September '21 
Newsletter 

 
The Newsletter 
includes useful links, 
alerts and news 
updates and this 
month has a very 
interesting article on 
ecology and deer. 
 

Please visit the library of briefings on the 
Highways Safety Hub which also includes 
much useful information for working on the 

road network along with all the National 
Highways Safety Alerts; 
 

Highways Safety Hub 
 
As Passport continues to embed across the 
National Highways network, there is a large 
amount of information to share with you on 
the scheme.  Please visit the Highways Safety 
Hub or the Passport Portal;  
 

Highways Safety Hub - Passport Scheme 
 

Highways Passport Portal 
 
 
 
 

Wellbeing Wednesdays 
 
 

 
 

Don’t forget to visit the Rail Wellbeing Live 
website each month for new and FREE 
bespoke material that focus on improving the 
physical and mental wellbeing of everyone 
who works in our industry. 
 
October’s Wellbeing Wednesday was all 
about the mental health of children and 
young people, discussing why adolescents 
behave the way they do, and offering tips on 
help and support.  If you missed it, you can 
view it on catch-up via the website. 
 

Rail Wellbeing Live 
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Learning Together 

Reminder… 
 

Please do register for Rail Wellbeing Live on 
17th and 18th November ’21 by clicking on the 
link below.  It is sure to be fun and 
educational! 
 

Rail Wellbeing Live 2021 Registration 

 
Whilst it is being delivered in partnership with 

Network Rail, the content applies to 
EVERYONE and you are all welcome, 

regardless of where you work. 

 
 

 
 

STOP Think! at your fingertips! 
 
To make it easier to share our STOP Think! Cascade Briefing, John Bowers had the great idea of 
producing a poster with a QR Code.  Every edition of the publication is uploaded to our website, 
and the QR code takes you straight to the right area – saving printing and time from replacing 
versions each month. 
 

 
 

 

Thank you John for this great idea! 
If you would like a copy of the poster to share in your sites and offices, please contact 

Julie.king@osborne.co.uk.  It is available as portrait or landscape. 
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Sharing our Successes 

 

White Hart Junction, Swindon 
Reaches Significant Milestone 

A46 Emerging from the Ground 

  

At White Hart Junction our team have reached 
a significant milestone, with the last of the 
bridge beams having been successfully 
installed.  The team have had to overcome 
numerous challenges, including late production 
of precast elements from our supplier, and late 
changing possession access.  Earthworks and 
full reconstruction of the gyratory is also 
continuing at pace.  Well done to ALL the 
project team! 

At the A46, our works are progressing really well.  
It is great to see the bridge finally emerging 
from the ground. 
 
With the weather being very kind to our sites, 
the piling is complete, and the reinforced 
concrete elements are now progressing at 
speed. Well done to the WHOLE team! 

Highways Awards Finalists 

 

We are pleased to say that two of our projects have been shortlisted for a Highways Awards 2021.  
The New River Bridge Project has been shortlisted for “Major Project of the Year” for their successful 
and considerate delivery and community engagement.  Working with Connect Plus, Connect Plus 
Services, National Highways and Atkins - our Area 4 Resurfacing Team has been shortlisted for 
“Team of the Year” for their delivery of urgent resurfacing schemes.  The awards will be presented 
at Lancaster Gate in London on the 20 October ’21.  Good Luck to All! 
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Sharing our Successes 

 

Brickendon Lane Quality Stakeholder Engagement 

We are carrying out important works for Hertfordshire County Council to stabilise two areas of 
highways embankment under a 12 week road closure.  This particularly challenging and 
environmentally sensitive project has been three years in the planning and required much 
collaboration between Natural England, the Environmental Agency, and local stakeholders. 
 

Works to install sheet piles to both retaining walls and concrete repairs to the culvert and river 
training walls have now been completed.  Erosion control to the riverbank is being progressed, 
along with repairs to the carriageway kerbs and drainage, installation of the capping beam, 
fencing and landscaping works.  Thanks to the commitment of the whole team, the project is on 
track to be completed later this month. 
 

 

 
Thank You Team, for your enormous efforts in keeping the local residents well-informed on your site 
activities and timings.  This scheme has a significant impact upon them, and your communications 

are helping to minimise disruption and ensure the works can continue as efficiently as possible. 
 

Period 5 GOLD Rated Sites 

Congratulations to our Northbrook Substation 
and Yeovil Pen Mill North Embankment teams 
who both received the Period 5 GOLD awards.  
Northbrook was also the top scoring site in the 
southern region, a great achievement 
 

A Massive Well Done to ALL involved! 
These awards are only given to the best sites 

across Network Rail - not just our Framework, but 
across the whole country. 
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What Good Feels Like 

Community Solutions that Really Make a Difference 
South Park Gardens Footbridge Refurbishment 

 

  
 
As the complex South Park Gardens Footbridge repair and refurbishment scheme draws to a 
close, our team really have left a lasting legacy for the local community with their consideration, 
support and actions to improve the surrounding area. 
 
Not only has the scheme been completed to a high quality, on time and in budget, but their 
great relationship with the District and Borough Councils has also resulted in much needed works 
to the approach pathway.  A representative from the Berkhamsted Town Council visited the site 
and commented;  
 

 

“Firstly, the path wouldn’t have happened without 
your drive and assistance.  You know more about how 

decisions are made in local authorities much better 
than I ever will…  I also know that if we had missed the 
boat (your teams disappearing from the bridge after 

completion), there is no way the path would have 
happened before 2022. 

 

I can’t speak for all Berkhamsted residents, but these 
changes (bridge and path, even though not 

complete yet) will make a difference. 
 

Its sometimes not about the available funds or who 
pays for what.  The cash was always there for the 

path.  It’s about making stuff happen and that’s what 
you have done. 
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What Good Feels Like 

The team have also provided wildflower planting and very special bird and bat boxes to the local 
community to encourage more wildlife activity for all to enjoy. 
 

  
 

The boxes were made using recycled materials by The Riverwood Project - an innovative social 
enterprise and training scheme which offers work experience and activities to adults with a 
learning disability in the Borough of Greenwich. 
 
They have also provided help to a local Bowls Club and were thanked with a thoroughly 
enjoyable taster afternoon for the team!  The Bowls Club President commented; 
 

 

“Our club was having trouble with an 
overgrown hedge around our green that 
was too tall, incredibly wide and difficult 
to handle due to its thorny dense nature.   

 

Osborne immediately offered their help as 
they were working on a bridge rebuild 
close by and have now got the hedge 

down to manageable proportions again.   
 

At a time when local clubs are struggling 
through covid conditions it’s heartening to 
know a large organisation like Osborne still 
recognise the importance of local support 

in undertaking small but necessary 
projects like this.” 

 

 
 

Congratulations to the WHOLE Team 
For a quality job that has been praised by the public and council alike!  And thank you for your 

actions to make a difference to the local community. 
A truly exceptional outcome that you should all be very proud of. 
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Look After Yourself & Each Other 

 

 

How are you? 
World Mental Health Day - 10 October 2021 

 
 
World Mental Health Day falls on 10 October every year, with the overall objective of raising 
awareness of mental health issues around the world and mobilising efforts in support of mental 
health. 
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Look After Yourself & Each Other 

 

Access to mental health support is too often 
determined by where we live or who we are.  
It shouldn’t be like this. 
 
“Mind” have many great resources to help us 
all to learn about mental health inequality, 
So, this World Mental Health Day, do one 
thing and help fight to right this injustice. 
 
For more information visit; 
 

Mind - World Mental Health Day 
 
 

 
 

Creating Hope Through Action 
 
Suicide is the single biggest killer of men 
under the age of 45 in the country.  The 
suicide rates among construction workers in 
the UK are over three times the national 
average. 
 
Our actions, no matter how big or small, can 
often provide hope to those who are 
struggling. 
 
So please show someone that you care by 
simply making the time and space to listen. 

 
Kevin's Story - Please watch this powerful 

video. 

 

 

Do You Need to Talk to Someone? 

 
If you need to talk, there is always someone 
who is ready to listen.  If you are not 
comfortable talking to your line manager or a 
colleague, please consider the other support 
that is available to you; 
 

Mental Health First Aiders 
 
Speak to one of our Mental Health First Aiders 
who are ready to listen and support. 
 

Employee Assistance Programme  
 
All Osborne Infrastructure Ltd people will 
receive the same excellent support as 
previously by AXA Health, 24 hours a day, 365 
days a year. 
 
Their “BeSupported” website provides you 
and your immediate family, with information, 
resources and options to address a wide 
range of issues both at home and at work. 
 

 
 

AXA “Thrive” Mental Wellbeing App 
 

Don’t forget, you also have access to the 
secure and confidential Thrive App that is 
designed to help you manage your everyday 
life, to help boost mental wellbeing, manage 
mood and build resilience 
 

For more information on how to access these 
services, including our Doctor at Hand, 
please visit Atlas. 
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Look After Yourself & Each Other 

 

 

Caring for your Back 
 

 
October’s Health and Wellbeing topic is 
about understanding and support around 
back care.  You can find out how to minimise 
your risk of back injury by visiting; 
 

HSE - Musculoskeletal Disorders at Work 
 

 
 

The Facts  
 

 Low back pain affects around 1/3 of 
the UK adult population each year. 

 49,000 construction workers suffer new 
back injuries every year. 

 An estimated 480,000 people in the UK 
suffer from work-related 
musculoskeletal disorders. 

 In 2019/20, 8.9 million working days 
were lost due to work related 
musculoskeletal disorders. 

 
Don’t forget to visit our interactive Health and 
Wellbeing Calendar for 2021 as linked below; 
 

Health and Wellbeing Calendar 2021 
 
Or find out more about caring for your back 
by visiting the NHS website; 
 

NHS Back Pain Treatment

 

Top Ten Tips for a Healthy Back 
 

1. Exercising 

Walking, swimming and using exercise 
bikes are all excellent ways to strengthen 
your back muscles. 

2. Bending 

Always bend your knees, not your back. 

3. Lifting 

Learn to lift heavy objects using the correct 
lifting technique. 

4. Carrying 

Carry larger loads in a rucksack using both 
shoulder straps and avoid sling bags. 

5. Posture 

Maintain a good posture.  Avoid slumping 
in your chair or hunching over a desk. 

6. Move 

Try to take a short break from sitting every 
30 minutes. 

7. Stop Smoking 

It is thought smoking reduces the blood 
supply to discs between the vertebrae and 
may lead to these degenerating. 

8. Lose Weight 

Lose any excess weight and ensure you 
are a healthy weight for your height. 

9. Bed Support 

Check that your bed provides the correct 
support for your weight and build. 

10. Relax 

Learn relaxation techniques to help 
manage stress, which is a major cause of 
back pain. 
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Look After Yourself & Each Other 

 

 

Quit Smoking this STOPTOBER 
 
 

“Stoptober” is back and is calling on all smokers to join the 2.3 million people who have attempted 
to quit smoking since the campaign’s launch 10 years ago. 
 

“Stoptober” is the 28 day “Stop Smoking Campaign” from Public Health England to encourage 
people to stop smoking. 
 
 

Stopping smoking is one of the best things you’ll ever do for your health. 
 

There are lots of other benefits too, and they start almost immediately. 
 

 
 
 

There are lots of ways to quit and “Stoptober” can help you choose what 
works best for you by offering a range of free support to help you on your 
quitting journey.  
 

https://www.nhs.uk/better-health/quit-smoking/ 
 

It's never too late to quit, so join the thousands of people 
stopping smoking this October.  Let's do this! 
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Toolbox Talks 

Fairness, Inclusion and Respect in Construction 
Respectful Language 
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Toolbox Talks 

Toolbox Talk – BATS 
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SHE Performance Summary – August 2021 
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Safety Statistics 

Improvement Opportunities 
 

September IO Statistics 
 

During the month of September, the level of 
engagement with the IO System has again 
reduced when compared to the same time 
last year.  Improvement Opportunities are 
critical to our learning culture and to ensuring 
everyone returns home safely every day.  So 
please do continue to submit your IO’s and 
thank you for recognising the importance of 
your continued engagement. 
 

Don’t Forget… 
 

You can now raise an IO through the 
Infrastructure Processes Home Page of Atlas – 
just click the button “Raise an IO”.  Whilst it is 
still raised in iGO, you can now get there 
more quickly from Atlas. 
 
Top Suppliers in September 
 

 Civil Rail Solutions   7 
 Network Rail Infrastructure Ltd 1 
 Whitehouse Electricals  1 

 
 

 

Top Projects in September 
 

 A46 Binley    73 
 OTW E&P Signalling   32 
 Gade Valley Viaduct  20 
 OTW E&P Northbrook  18 
 OTW E&P Stage 1 Works  16 

 
Top IO Originators in September 
 

 Joe Parkins    27 
 John Bowers    21 
 Henry Barkas    18 
 Alastair Howell   16 
 Darren Charman   16 

 
Top SHE Categories in September 
 

 Access / Egress / Site Security 46 
 Site Housekeeping    29 
 Site Welfare    25 
 Pre-Construction/ Development 18 
 Design Close Call   17 

 

Infrastructure Improvement Opportunities 

Month Total No. IOs 
Total No. People 

Raising IOs 

July 371 75 

August 336 72 

September 313 73 

How many did your site 
submit last month? ? ? 
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“Thinking differently… 
 

Making better decisions… 
 

Changing lives” 




