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Introduction 

 

 
 

Hello and welcome to our November STOP Think! 
Cascade Briefing.  It has been a busy month under our 
new ownership, as we continue to strengthen our 
leadership team, set up the new Governance structure 
and create dedicated support functions that are wholly 
focussed on the needs of our customers and our 
Business.  I have been delighted with the high calibre of 
the people that we have brought into the Business, and 
we are already seeing a fantastic energy, ambition and 
greater diversity of thought, to complement our core 
long serving leadership team. 
 

We still have a large amount of work to do to complete 
the transition from Geoffrey Osborne Limited, but great 
progress is being made.  A key sign of success for me at 
this stage is that our customers, suppliers and the 
majority of our teams do not see and feel anything 
different.  That will be a great indication that we are 
making the transition as seamless as possible, which I 
hope has generally been the case so far! 
 

Sustainability Agenda 
 

So, COP26 has started this week and the world leaders 
are focussed on what we can do to halt the climate 
crisis, with aims for faster decarbonisation, improved 
resilience, and impact mitigation.  As we are all aware, 
the impact of climate change is wide reaching and of 
significant consequence.  With higher temperatures, we 
can expect higher sea levels, changes in localised 
climates, changes in food production, increased 
incidents of flooding, potential logistical issues for 
materials and increased energy bills. 
 

As a business we must play our part in building asset 
resilience and developing innovative solutions to 
respond to these challenges.  I announced the 
appointment of Cat Cliffe as Sustainability Director in 
last month’s publication.  Having Cat within our Board 
enables us to put some of these issues at the heart of 
our strategic decision making, as well as driving a 
mindset that is focussed on implementing innovative, 
sustainable engineering solutions on our projects. 
 

Cat has spent her first three weeks meeting various 
people from across our business, as well as some of our 
customers, and has been analysing how well equipped 
we are as a business to respond to these climate 
challenges.

Initial findings are that we have some work to do, but 
by taking one step at a time, working with our 
customers, our suppliers, our stakeholders and our own 
people, we can commit to taking climate change 
action by: 
 

 Setting up a carbon reduction steering group 
to identify engineering innovations that can 
reduce material, energy, and fuel use and 
consider climate outcomes. 

 Implementing the Standard for Carbon 
Management in Infrastructure, PAS 2080:2016, 
as a framework for carbon measurement, 
reduction and solutions; ensuring accurate 
measurement of our Scope 1 and 2 emissions. 

 Identifying some initial offsetting projects that 
can help reduce our carbon footprint. 

 Analysing our design solutions so that they 
consider climate outcomes at all stages of the 
project lifecycle. 

 Providing skills training and awareness courses 
with up-to-date information on sustainability 
including the themes of social value, 
biodiversity and carbon management. 

 Creating engaging resources to support our 
projects and help with data capture and 
analysis. 

 Providing solutions that consider biodiversity 
and environmental improvement. 

 Supporting our people to think sustainably and 
provide value to our customers and the 
communities that we impact. 

 Being wholly focussed on the social impact of 
our works, during the implementation phase as 
well as the legacy that we leave behind.  

 Collaborating with our industry colleagues in 
the same way that we do with health and 
safety improvements, sharing learning and best 
practise and growing together. 

 

It will take hard work and resolve but I am confident 
that we have the passion, the knowledge, and the 
experience as a Business and as an industry to make 
this happen.  After all, if we don’t seize this moment to 
make a difference, who will? 
 

Cat and I would be delighted to hear from any of you 
who would be keen to collaborate with us on any 
aspect of our developing sustainability strategy.  
Together we can make the step change required.  
 
Stay safe and well over the coming month. 
 
John Dowsett 
CEO – Osborne Infrastructure Ltd 
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STOP Think! Moments 

Manual Handling Back Injury (No. 158 – 5th October 2021) 
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Rail Wellbeing Live 
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Learning Together 

 

 

Rail Wellbeing Live 
Still Time to Register! 

 
 

 
 

With less than two weeks to go, there’s still 
time to register for your FREE place for Rail 
Wellbeing Live on 17th and 18th November 
2021. 
 
Don’t miss inspirational celebrity speakers that 
include Fearne Cotton, Paul Merson, Jason 
Fox, Bryony Gordon, Dr Rupy Aujla and 
Rebecca Adlington.  Plus, lots of experts will 
be offering practical advice on nutrition, 
fatigue, stress, self-esteem, aches and pains, 
financial worries and so much more. View the 
agenda for the full two days here!  
  
You will be able to add the sessions you plan 
to attend to your calendar and for those of 
you who can’t join online on the day, all 
sessions will be available to watch back on 
demand!  All you need to do is register for the 
event to get access to the on-demand 
content.  
  
There really is something for everyone at Rail 
Wellbeing Live so make sure you sign up to 
give your health and wellbeing a boost. 
 

Rail Wellbeing Live 2021 Registration 

 

 

Net Zero and Carbon 
Offsetting Lunch ‘n’ Learn 

 

The built environment sector is one of the 
major contributors to carbon emissions, 
contributing approximately 40% of all 
emissions.  Being low carbon makes good 
business sense from reduced energy and 
waste bills, cleaner air for the communities 
we work in, to driving innovation and 
competitiveness. 
 

To understand what a Net Zero Target means 
and the role of offsetting, Osborne in 
collaboration with Action Sustainability are 
hosting a Lunch ‘n’ Learn webinar on the 
16th of November from 13:00-14:00.  Click 
below to register; 
 

Net Zero & Carbon Offsetting Lunch & Learn 
 

 
 

There has never been a more urgent need to 
address the human impacts on climate 
change if we are to halve global carbon 
emissions by 2030, and keep the global 
temperature rise below 1.5oC.  This month 
COP26 in Glasgow is bringing together 190 
countries to agree coordinated action to 
tackle climate change. 
 

To prepare our industry to take action, the 
Supply Chain Sustainability School has 
developed some great free resources and 
training sessions that are designed to help us 
gain a better understanding of climate 
change and carbon.  Please visit; 
 

https://www.supplychainschool.co.uk/ 
 

 



 
 
 
 
 
 
 

 
 
 
 

 

07971 125 180 24 hour Infrastructure Advice & Reporting 

Feedback to: julie.king@osborne.co.uk 

www.osborne.co.uk  

Page 7 

November 2021 - STOP Think! 

Learning Together 

 

 

World Quality Week 2021 8 -12 November 
 
 
This year World Quality Week runs from 8th 
to 12th November with a focus on quality's 
role in sustainability and its environmental, 
social and governance impact. 
 
Unlike other years we will not be holding a 
stand down, but instead have created a 
weeks’ worth of content that will be 
available through Atlas as linked below; 
 
World Quality Week 2021 - Quality's Role in 

Sustainability 
 
Please do take a look at the wealth of 
learning material that includes Toolbox 
Talks, videos and much, much more!  
Please use on your projects and share 
around the business. 
 

 
 

 

Submit your quality ideas, photos and lessons and each day using IOs.  Include the line #WQW 
and join in the debate on Yammer each day. 

 

 
The Business Performance Team will be on hand throughout the week to support you and will be 
offering tips and advice on your chosen topics.   If you would like to run a Quality Workshop or 
Quality Briefing on your project, please get in touch with Ben Wilcox to book a slot.  Please do not 
hesitate to contact Ben if you have any questions before, or about Quality Week. 
 

We look forward to reading your ideas on quality and sharing them across the business! 
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Learning Together 

 
 

 

Design Shared Learning 
 
 
During platform construction works at Upper 
Halliford Station, the design of the platform 
walls highlighted how important it is for us to 
challenge solutions to see if there is a better, 
more efficient or safer way. 
 

The designer had specified an English bond 
blockwork pattern and when discussed on 
site, it was realised that a different pattern of 
blocks could achieve the same pier strength 
and integrity without making any cuts to the 
blocks. 
 

The revised blockwork arrangement saved 
approximately 50% of the task time as there 
were over 140 piers to construct. 
 

You can find all Design Shared Learning in the 
“Southern Shield Design Shared Learning” 
booklet.  Click here for more details; 
 

Southern Shield - Design Shared Learning 
Document 2021

 

 

Improving Safety through 
Inclusion 

 

 
 

As part of Network Rail’s “Everyone Matters” 
programme, they host an annual diversity 
and inclusion conference.  The theme of the 
conference this year is “Improving safety 
through inclusion”. 
 

The virtual event is taking place on Monday 
22nd November from 09:30-15:30. All sessions 
will be recorded and subtitled with live British 
Sign Language interpreters. 
 

The exciting agenda includes live panel 
discussions on the links between inclusion and 
safety, workshops on psychological safety 
and how to challenge effectively, and much 
more. 
 

Everyone is welcome to join, so please sign-
up as soon as possible to ensure you secure 
your place; 
 

Everyone Matters Conference 2021 - Safety 
through Inclusion 
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Learning Together 

 

 

Are you prepared for Winter? 
 

 
Driving and working in the winter are very 
different to other times of the year. 
 

Driving 
 

 
 
Adverse weather and longer periods of 
darkness make driving more hazardous.  
Always adapt your driving to suit the 
conditions and stick to the basics to help you 
drive safely; 
 

 Allow time to demist your windscreen 
and clear all vehicle windows to 
ensure you have full visibility before 
setting off. 

 Drive and brake to suit the weather 
conditions. 

 Allow enough distance between you 
and other road users. 

 
The Royal Society for the Prevention of 
Accidents (RoSPA) has produced a “Driving 
in Winter” Factsheet which covers information 
on how to prepare your vehicle, emergency 
kits, driving in snow or ice.  Well worth a read!  
Please visit; 
 

RoSPA - Winter Driving Tips 

 

Safe Sites 
 

Please take extra measures to ensure the 
safety, health and wellbeing of those working 
on your sites in wet and cold conditions with 
reduced lighting levels. 
 

 Clear leaves from pathways and work 
areas – wet, slippery leaves are a 
common cause of slips and falls. 

 Order sufficient rock salt to keep 
walkways clear and slip free during 
snow and frost. 

 Provide additional lighting for 
walkways, scaffolding and work areas. 

 Reinforce the need to maintain and 
use authorised walking routes.  Short 
cuts can result in slips, trips or falls, and 
mud becomes a hazard on otherwise 
safe walking surfaces. 

 Keep absorbent mats around 
doorways to prevent internal floors 
from getting wet and muddy and 
regularly change them to maintain the 
control. 

 Check fire extinguishers to make sure 
they have an appropriate anti-freeze 
additive or are protected from frost. 

 Undertake scaffolding inspections and 
daily visual monitoring.  Consider any 
additional loadings caused by snow or 
wind. 
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Learning Together 

 

 

 
 

 
Please check the weather forecast 

regularly so that any extra 
precautions can be implemented 

 in a timely manner! 
 
 
 
 

 

Preventing Slips, Trips and Falls 
 

 

Slips, trips and falls are some of the most common causes of injuries on construction sites.  Always 
be aware of your surroundings.  For a great reminder poster visit the Southern Shield Library here; 
 

Southern Shield Library 
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Learning Together 

 

Hand SOS Signal for Exploited Workers 
 
 

The Chartered Institute of Building and the 
Construction Industry Training Board are 
backing a new hand signal that exploited 
workers can use when they are unable to 
speak out. 

 
The SOS hand signal was launched on Anti-
Slavery Day last month by the Stronger 
Together campaign group to empower 
victims of modern slavery to get help. 
 
 

It is the same signal that was devised for 
domestic abuse victims to use to ask for help;  
 

1. Open Palm / 2. Tuck Thumb 
3. Close Fingers over Thumb 

 

Construction has been identified as high-risk 
for modern slavery but detecting victims is 
often challenging.  Victims are often unable 
to communicate easily, either out of fear or 
because they don’t speak English.  It is 
therefore important that victims have a non-
verbal signal to ask for help discretely without 
raising suspicion. 
 
We know that modern slavery exists within 
construction, and we all need to work 
together to stamp it out.  Please share the 
free Stronger Together resources on their 
website and play your part in tackling this 
issue. 
 
https://www.stronger2gether.org/resources/ 

 

 

GO LEFT! If you Break Down on the Motorway 
 
 

Highways England’s 2021 Breakdown 
Campaign aims to improve users’ awareness 
and confidence around what to do in the 
event of a breakdown including on a 
motorway, with or without a hard shoulder. 

 
 
To help prevent a 
breakdown on the 
motorway always 
plan your journey 
and check your 
vehicle before you 
leave. 

 

 Make sure you have enough fuel for 
your trip. 

 Check your oil. 
 Check your tyre pressure. 
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Learning Together 

 

 

Highways Safety Hub 
 

 

Please visit the library of briefings on the Highways Safety Hub which also includes much useful 
information for working on the road network along with all the National Highways Safety Alerts; 
 

Highways Safety Hub 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Passport Portal 
 

As Passport continues to embed across the National Highways network, there is a large amount of 
information to share with you on the scheme.  Please visit the Passport Portal; 
 

Highways Passport Portal 
 

Or why not use this great poster, complete with QR Code, to make it easier to access “The Inside 
Lane”, the Bi-Monthly Newsletter dedicated to updates about Passport. 
 
 

Many thanks to John Bowers for working with National Highways 
 to produce these two great posters! 
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Learning Together 
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Sharing our Successes 

 

 

Quality Completion 
At South Parks Garden 

Footbridge 
 
 

 
 

 
 

Our team at South Park Gardens Footbridge 
have now finished this challenging project 
much to the delight of our customer and the 
local community. 
 

Even with many additional concrete repairs 
and the last-minute addition of the footpath 
renewal from the car park to the bridge, the 
work was all completed in only a week over 
the original programme date. 
 

Over 70 concrete repairs were carried out, 
ranging from crack repairs to full depth deck 
repairs, along with anti-carbonation and anti-
graffiti coatings, new combined waterproof 
membrane and surfacing, new joints and 
refreshed railings. 

 
 

Congratulations for a fantastic result by all 
involved! 

A truly exceptional outcome that you should 
all be very proud of. 

 

 

A46 Binley Flyover 
Making Great Progress 

 
 
The great progress being made by our team 
on the A46 has been picked up by the local 
news; 
 

Coventry Telegraph Media Coverage 
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Sharing our Successes 

Despite the complexities of the location, the 
new slip roads and support columns for the 
flyover are clearly taking shape. 
 
Indeed, the great aerial image that was 
taken by Sensat’s drone, shows the enormous 
challenges faced by the team from building 
a comprehensive bridge structure in the 
middle of a live dual carriageway! 
 
The scheme is designed to alleviate traffic 
congestion in this bottleneck area of the A46, 
as once complete, drivers will stay on the 
road as it crosses the new flyover, without the 
need to slow down and queue at the 
roundabout. 
 

Congratulations to the WHOLE Team! 
For your professional delivery on this 

important infrastructure scheme that will also 
improve traffic flows for local businesses. 

 
 

 

Improving People’s Lives - 
Liphook Station 
Access for All 

 
 
Our team at Liphook Station are nearing 
completion of the access for all scheme that 
includes the installation of lifts that will enable 
mobility impaired access between the two 
platforms. 
 
The new steel footbridge was brought into 
service last month, which allowed the existing 
life expired footbridge to be safely craned 
out during a possession. 
 
Installation and testing of the lifts is being 
finalised, including fitting of lift car cameras, 
in preparation for the lifts to go into service 
later this month. 
 

 

Enormous Congratulations to ALL. 
For the safe delivery of this important 

project that will make the railway more 
accessible for all. 
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Sharing our Successes 

 

 

Big Milestone Success at White Hart Junction, Swindon 
 
 
At White Hart Junction a significant milestone has been achieved with the completion of the deck 
pour.  The installation of the parapets will follow shortly, and the gyratory construction is 
progressing at speed, along with the earthworks to the new bridge. 
 

 
 

Don’t forget to visit our website for great case 
studies on the problems that we are solving for our 
customers. 
 

As part of the White Hart Junction Improvements, 
Swindon Borough Council brought Osborne 
Infrastructure in early to work with designer Atkins 
and develop a solution for spanning the West 
Coast mainline.   The result was a fully modular 
bridge and reinforced earth approach roads built 
offsite and safely installed using standard 
maintenance closures.  Do take a look; 
 

White Hart Junction ECI Modular Bridge 
Solution.pdf 

 

 

Well done to the whole team for your safe and efficient work to progress this major junction 
upgrade that will support the New Eastern Villages Development. 
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Sharing our Successes 

 

 

Brickendon Lane Open for 
Road Users Nine Days Early 

 
 

 
 

Our team at Brickendon Lane have now 
opened the road to traffic a very significant 
nine days early.  Despite additional works and 
many challenges, our team worked tirelessly 
to open the road at the earliest opportunity 
to minimise the disruption to the travelling 
public. 
 

In the final weeks the capping beam was 
completed, along with the installation of 
fencing and safety barriers at the retaining 
walls.  The temporary closures to the badger 
setts were also removed. 
 

Well done to all for completing this important 
scheme whilst putting the local community 

first.  A great achievement! 
 

 

 

Fairness, Inclusion and 
Respect 

Supply Chain Workshop 

 
 

Along with the Supply Chain Sustainability 
School, we recently held a workshop with our 
supply chain that examined the “Business 
Case for Fairness, Inclusion and Respect”.  
 

 
 

With 17 supply chain attendees, the 
workshop aimed to provide a broad 
understanding of the importance of tackling 
Fairness, Inclusion & Respect (FIR) to our 
respective businesses.  The principles behind 
FIR were discussed, along with why it matters 
and how you can achieve it to enable a 
better workplace for all. 
 

The CPD accredited workshop helped to 
equip the attendees with the knowledge and 
tools to really progress FIR within their 
organisations to create happy, safe 
environments for people to work and stay. 
 

A big thank you to the Supply Chain 
Sustainability School for delivering this great 

workshop. 
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Sharing our Successes 

 

 

Lean Maturity Assessment 
Congratulations 

 
 

 
 
Following our National Highways Lean 
Maturity Assessment, we achieved a final 
score of 2.4 out of 4, up from 1.9 at our last 
assessment. 
 
The assessment panel were very impressed 
with how embedded lean is within the 
business, the benefits that it is showing and 
the commitment to lean we have made. 
 
Enormous congratulations to all involved, with 
special recognition to Kimberley Wild who 
has been working tirelessly to achieve this 
score for the last 2 years! 
 

This is a fantastic achievement and sets a 
great foundation for us to really deploy lean 

further as our performance improvement 
toolkit. 

 

 

 

Congratulations 
Period 6 GOLD Rated Sites 

 
 

 

 
Congratulations to our Yeovil Pen Mill North 
Embankment team who have for the second 
month, received the Network Rail GOLD 
Award. 
 
The cutting is at high risk of washouts that flow 
towards the track, leading to uncontrolled 
water scouring the slope face and depositing 
material in the cess.  The team are therefore 
working hard to improve drainage and the 
resilience of the railway as winter fasts 
approaches. 
 
The project was also the top scoring site in 
the southern region, a great achievement. 
 

 
A Massive Well Done to ALL involved! 

These awards are only given to the best sites 
across Network Rail - not just our Framework, 

but across the whole country. 
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Sharing our Successes 

 
 

 

Congratulations Stripey Stork Fun Runners 
 
Congratulations to Supply Chain Manager, Nikolaos Sapounas, Developments Financial 
Controller, John Fernandez and Communications Coordinator, Esther Pellow who joined the 
Reigate Fun Run in support of our Osborne chosen local charity for this year, Stripey Stork, raising 
over £400 for this great cause.  Stripey Stork supports local families who are facing hardship, also 
collecting toys, clothes and essential items for babies and children that are most in need.  Nikolaos 
also achieved his personal goal, completing the 10k in under an hour. 
 
 
 

Highways Safety Initiative 
Award Congratulations 

 
Congratulations to our teams working with 
Connect Plus on the M25.  Connect Plus working 
in Partnership with Steve Perkins Associates have 
been awarded the Highways “Site Safety Initiative 
Award” for their Healthier Highways on the M25. 
 

A Great Achievement for All involved! 
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What Good Looks Like 

Permatrack Joint Replacement achieves UK First 
Denham Viaduct Road Closure Success 

 
Enormous congratulations to our team at Denham Viaduct who recently completed joint 
replacements during a 36 hour closure of the A40, reopening the road 3 hours earlier than 
planned to the benefit of the travelling public. 
 
And the team did not just complete the planned works, they completed additional activities that 
resulted in the remaining items only needing a further three night shifts rather than the ten that 
were originally programmed.  This safe and highly successful road closure resulted in cost savings 
of more than £150,000 for our customer and was a UK first for the volume of Permatrack placed in 
one go. 
 

 
 

The road closure success reduced the overall 
number of traffic management installations 

required, hence reducing the exposure of the 
team to this risk, whilst also reducing the 

disruption to the road users and the local 
community.  A great result for all involved! 
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What Good Looks Like 

 
 

The site team were also complimented by our suppliers for their comprehensive and professional 
Site Briefing that included three dimensional drawings of each stage of the complex work 
sequence and clear access and egress arrangements – with one supplier commenting; 
 

“We didn’t have to follow the others to the site like we normally do, everything was so well 
detailed and explained.” 

 

 
 

  
 
 
Permatrack is a versatile and waterproof 
system that can be installed rapidly to reduce 
delays and inconvenience. With unlimited joint 
width and depth limitations, this cost effecive 
material lended itself brilliantly to the 
replacement of the half joints. 
 
With the expertise of the Techjoint team we 
were able to complete the joints in one go, 
which is a volume not achieved previously in 
the UK, to provide numerous safety, 
programme and financial benefits. 
 
 
 

 

Enormous congratulations to all involved! 
For the safe and efficient delivery of this complex scheme that will increase the resilience of this 

important structure for the travelling public. 
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Rolling Deck Scaffolding Provides Huge Benefits 
Gade Valley Span 3 Safe and Efficient Access Solution 

 
When our team working on the strengthening and refurbishment of Gade Valley Viaduct needed 
to gain access to Span 3 that crosses over the Grand Union Canal, they came up with an 
innovative methodology that not only saved time and money but was safer for the working teams 
and minimised disruption to the travelling public and the local communities. 
 

 
Instead of providing a traditional full span scaffolding deck, a pre-assembled “rolling deck” was 
used which provided numerous technical and financial benefits without compromising access to 
the structure or indeed the delivery programme. 
 
The top of the supporting scaffold cages either side of the canal are formed by cylindrical tracks 
that allow the deck to be rolled across the width of the deck as the work progresses. 
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What Good Looks Like 

The main deck was pre-assembled in two sections at ground level and lifted into position using a 
crane.  Once in position, both sections of the deck were connected in-situ.  A turfer at either end 
is used to move the rolling deck, with stoppers to secure it into position.  This solution meant that 
the footprint of the scaffold deck over the Grand Union Canal was reduced by approximately 
65%, providing; 
 

 Significant cost savings for the “Oversail Licence” which is directly related to the area over 
the canal. 

 Cost and time savings for the erection of the access scaffold deck of 25 working days. 

 Reduction in the volume of scaffolding materials needed. 

 A reduced need for night work, hence minimising nuisance and disruption to the public. 

 A reduction in scaffold dismantling times of around 12-15 days. 

 
The system was in place for approximately 4 months, during which local areas of encapsulation 
allowed the paint to be removed and the corrosion protection to be applied during the day 
without the risk of spills and contamination of the canal or falling materials.    Indeed, the canal 
only had to be closed during erection and dismantling which took place over night shifts. 
 

 
 
 

This clever access design has minimised disruption to public, whilst also minimising risk to our teams 
and providing time and cost savings for our customer.  A win win! 

Many congratulations to all involved in developing and implementing this innovative solution. 
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What Good Feels Like 

Revitalising Local Business, the Environment and Biodiversity 
New River Bridge Official Opening 

 

 
 

 
 
 

At the end of last month dignitaries and representatives from the various stakeholders joined 
together to celebrate the completion of the New River Bridge Scheme, and to announce the 
winners of the bridge naming competition.  Attendees were given a guided walking tour of the 
scheme, including viewing the beautiful mural painted under the bridge by talented local artist, 
Mark Tanti and the blossoming wildlife surrounding the bridge. 
 

The road bridge and footbridge were named after two amazing, inspirational local women, Claire 
Bayless and Debbie Pezzani, who were recognised for their outstanding efforts to support the 
community, and those most in need during the COVID-19 pandemic.  Claire produced food 
parcels for schools, care homes and struggling families and Debbie Pezzani, the founder of the 
charity “Teens” delivered an incredible programme of online activities for more than 1,000 young 
people with cancer who are supported by the charity. 
 

An Enormous THANK YOU and CONGRATULATIONS to everyone who has been involved in and 
supported this hugely successful project. 

 

It is not only improving access to Hoddesdon Business Park, but also the experience of the 
travelling public and is revitalising the local environment and biodiversity. 
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Look After Yourself & Each Other 

 

 

Tiredness and Fatigue 
 

 
 

November’s Health and Wellbeing topic is 
about tackling stress, tiredness and fatigue. 
 
 

Did you know that on average, a person 

living in the UK spends 7.5 years of their 

lifetime feeling tired? 
 
 

Fatigue is the condition of being physically or 
mentally tired or exhausted. 
 
When you are fatigued you will make errors in 
judgement. 
 
Your mind or eyes can be off the task and 
you may make a critical error, have a near-
miss incident, or indeed a serious accident. 

 
 
 

Driver fatigue is a contributory factor in up to 

20% of road accidents. 
 
 

 
 
 

Fatigue has been identified as a contributory factor in many industry accidents. 

If you recognise the effects of fatigue in yourself, or others, STOP what you are doing and raise 

your concerns with your immediate supervisor. 
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Look After Yourself & Each Other 

Top Tips to Beat Fatigue 
 
The shorter days of winter disrupt your sleep / 
waking cycle, leading to fatigue.  Less 
sunlight in winter also means your brain 
produces more of a hormone called 
melatonin, which makes you sleepy. 

 
For tips and advice on recognising and 
dealing with tiredness and fatigue visit the 
NHS website; 
 

NHS Live Well - Sleep and Tiredness 
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Look After Yourself & Each Other 

 

 

Address your Stress 
 

 
 

Stress is the body’s response when it senses 
danger.  We all experience stress and need it 
to function.  But when stress interferes with our 
lives, it becomes a problem.  Too much stress, 
for too long, can make us ill.  If unaddressed, 
stress can cause mental health issues like 
depression or anxiety and harm our physical 
health. 
 

The Facts 
 

 17.9 million working days were lost due 
to work-related stress, depression, or 
anxiety in 2019/20. 
 

 29% of people reported that they 
started drinking or increased their 
drinking. 
 

 16% of people reported that they 
started smoking or increased their 
smoking. 

 

You can find out more on how to recognise 
stress by visiting;  
 

NHS Understanding Stress 
 
Don’t forget to visit our interactive Health and 
Wellbeing Calendar for 2021 as linked below; 
 

Health and Wellbeing Calendar 2021 
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Look After Yourself & Each Other 

 

Supporting You - AXA EAP - Mental Health First Aiders 
 
For all our permanent employees, don’t forget that you have the use of our completely free 
Employee Assistance Programme by AXA Health.  We also have many Infrastructure Mental 
Health First Aiders you can talk to as named on our updated poster; 
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Look After Yourself & Each Other 

 

 

“Movember” Moments 
 

 

The “Movember Foundation” is a global 
charity committed to men living happier, 
healthier, longer lives. 
 

 
 

Year round they address some of the biggest 
health issues faced by men by raising 
awareness and investing strategically in the 
key focus areas of Prostate Cancer, Testicular 
Cancer, Mental Health and Suicide 
Prevention.  

Across the world, men die an average of six 
years younger than women, and for reasons 
that are largely preventable.  By 2030 the 
Movember Foundation aims to reduce the 
number of men dying prematurely by 25%. 
 

So this Movember more than ever before, 
please team up with your mates to raise 
much-needed funds for men’s health.  
Arrange a group shave-off of facial hair to 
get the month started! 
 

 

Host a Vitual Mo-ment! 
to stop men dying too young. 

 
 

To find out more on visit; 
 

Movember - It'll be the most important Mo 
you'll ever Grow! 
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Toolbox Talks 

Toolbox Talk – Deer on the Road 
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Toolbox Talks 

Toolbox Talk – Carbon and Climate Change (Page 1 of 2) 
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Toolbox Talks 

Toolbox Talk – Carbon and Climate Change (Page 2 of 2) 
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Safety Statistics 

SHE Performance Summary – September 2021 
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Safety Statistics 

Improvement Opportunities 
 

October IO Statistics 
 
During the month of October, the level of 
engagement with the IO System has again 
reduced when compared to last month and 
to the same time last year. 
 
Improvement Opportunities are critical to our 
learning culture and to ensuring everyone 
returns home safely every day. 
 
So please do continue to submit your IO’s 
and thank you for recognising the 
importance of your continued engagement. 
 
Don’t Forget… 
 
You can now raise your IO’s through the 
Infrastructure Processes Home Page of Atlas – 
just click the button “Raise an IO”. 
 
Whilst it is still rraised in iGO, you can now get 
there more quickly through Atlas. 

Top Projects in October 
 

 Gade Valley Strengthening 45 
 A46 Binley    35 
 E&P NSCDS’s Phase 4&5  18 
 Wallers Ash Cutting   18 

 

Top IO Originators in October 
 

 Henry Barkas    42 
 Catherine Whitehead  17 
 Adam Miller    12 
 Darren Bradford   9 

 

Top Suppliers in October 
 

 Civil Rail Solutions   19 
 Whitehouse Electricals   2 
 Network Rail Infrastructure Ltd 1 

 

Top SHE Categories in October 
 

 Site Housekeeping   38 
 Access / Egress / Site Security  29 
 Pre-construction / Development 19 
 Ecology    16 
 Site Welfare    16 

 

 

Infrastructure Improvement Opportunities 

Month Total No. IOs 
Total No. People 

Raising IOs 

August 336 72 

September 313 73 

October 264 68 

How many did your site 
submit last month? ? ? 
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“Thinking differently… 
 

Making better decisions… 
 

Changing lives” 




