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Introduction 

 

 
 

Hello and welcome to our November STOP Think! 
Cascade Briefing.  This week I have been heavily 
involved with the Rail Wellbeing Live programme, 
both in terms of presenting in a couple of sessions 
and engaging as a member of the audience. 
 

I was blown away by the quality of the virtual 
presentations, with the Wellbeing agenda given the 
highest level of spotlight that I have ever seen in our 
industry.  Given the challenges we have all 
experienced over the past seven months, there has 
never been a more important time to focus on our 
wellbeing.  For me there were two important aspects 
that resonated;  
 

Leadership and Management 
 

As leaders and line managers, we have a huge 
responsibility to look after our people and to create 
the environment where they can thrive and be at 
their best.  
 

I particularly enjoyed the opening panel session 
where leading figures in the industry were very open 
about the challenges of wellbeing, both from a 
personal and team perspective.  It is important to 
see leaders such as Andrew Haines, the CEO of 
Network Rail emphasise that we must talk about 
such challenges and show personal vulnerability.  
This really empowers others to feel comfortable to 
talk more openly about a variety of wellbeing issues.  
 

I passionately believe that this role modelling is 
important in setting the climate within organisations, 
providing it is followed up with genuine care for the 
welfare of the people in the team.  Whilst the 
creation of such a culture might start at the top of 
an organisation, it must cascade through all levels.  
Hence the role of the line managers is critical. We 
must ensure that our line managers understand the 
culture of our organisation, share the same passion 
for their people and have the tools to be able to 
reinforce this within their teams.

Taking the time to really understand each member 
of your team, check in on a regular basis, ask the 
right questions and listen effectively is so important.  
 

Hence to support this for our Osborne people, you 
will hopefully have seen the new 1:1 check in 
template that is available in Your Learning.  Please 
do use this to check in more regularly with your 
people and ensure that you focus on wellbeing as 
much as any discussions around performance.  
 

Personal investment in wellbeing 
 

This role modelling is not limited to creating the right 
environment to help others, we also need to invest in 
our own wellbeing.  From the sessions that I 
attended, I was reminded how bad I am at investing 
in this myself!  Being pretty much glued to my desk at 
home for the last seven months, it takes real effort to 
stop, even if only to walk for 20 minutes a day.  When 
I do, I feel so much better in the afternoon and I am 
far more productive! 
 

The sessions also made me realise how easy it would 
be for me to introduce other positive habits with only 
a small investment of time.  I did the Pilates exercises 
and once I had come to terms with the awful 
clunking noises that were coming from my body, I 
noticed how relaxed and free my back, neck and 
shoulders felt afterwards!  I meditated with Ruby Wax 
and really felt more peaceful!  And I thoroughly 
enjoyed Dr Briffa energetically describing the 
importance of diet, exercise and sleep, providing 
simple tips that can make a real difference without 
making major changes to your lifestyle. 
 

So why do we nearly always put our own wellbeing 
last in our priorities, rather than first? 

 

Many of these things are simple and straightforward, 
although I do appreciate that this is more difficult for 
people working long hours on sites or travelling long 
distances.  We need to work together to think 
differently and overcome these challenges. 
 

How often do we convince ourselves that there 
simply is not time for such “luxuries” in our busy lives?  
Realistically a really effective routine that focusses on 
looking after ourselves can only take a few minutes 
each day, but can really have a huge impact.  I am 
certainly committing to build on my daily walk and 
invest further in my own wellbeing.  
 

Stay safe and well over the coming month. 
 

John Dowsett 
Managing Director Infrastructure 
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Learning Together 

 

Reporting Covid-19 Flow Chart 
 

 
Build UK have issued an informative flowchart that clearly shows the process, should an Osborne 
employee, or member of the supply chain report having Covid 19 or has to self-isolate. 

 

Please can we emphasise the importance of having a robust Covid Secure Plan and check sheet 
in place that is being followed and continually reviewed.  Recent ORR HSE inspectors have been 
complimentary about our Covid Secure arrangements, so we do remain confident that our 
processes and procedures are keeping people safe. 
 
But it remains vitally important to take personal responsibility for yourself.  Should you feel unwell 
with possible symptoms of Covid, please call the SHE Hotline. 
 
DO NOT continue to come to work if you are waiting for a coronavirus test result.  Contact the SHE 
Hotline and ensure that you fully comply with their instructions.  The Build UK Flowchart linked 
above also provides vital guidance.
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Learning Together 

 

 

Speak Up for Safety 
 

 
A new poster is available from the Southern Shield website 
showing what to do whenever you feel that a situation is 
unsafe or if you are unsure about the safety of you and your 
team. 
 
Please ALWAYS feel safe to ask a colleague, call a Time Out 
Take Five or invoke the Worksafe Procedure to stop work.  You 
could stop yourself or a workmate from getting injured or 
worse.  
 
Please download the poster and display in your workplace as 
a reminder that if something does not look right it probably 
isn’t! 
 

Speak up for Safety Poster 
 
 

 
 

World Quality Day 2020 
Stand Down Briefing 

 
 
On Thursday 12th November we will be holding a quality 
stand down brief on every project and within each team 
across the Infrastructure Business.  
 
World Quality Day (WQD) is designed to promote quality all 
over the world and this year, the WQD theme is “Creating 
Customer Value”. 
 
Our Infrastructure Quality Stand Down will be launched with 
opening videos from Andy Steele and John Dowsett 
reinforcing the importance of quality in everything that we 
do and the vital role of quality in achieving our business plan 
objective to make us all successful.  Look out for more 
information coming shortly! 

 
These sessions will lead to the generation of a personal commitment to quality – so please do 

attend. 
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Learning Together 

 

 

Sprint and Lean 
 
 
Our Performance Team recently ran their first 
“Sprint” with the goal of improving our Site 
Management Processes across Infrastructure.  
Sprint is a 5 day method of quickly 
understanding a problem, coming up with 
some rapid solutions, prototyping one of 
them and testing it - all within a week. 
 
Ben Wilcox has now created a one-page 
summary to share the outputs.  Please do 
take a look on page 7 and let Ben know 
what you think.   The Performance Team will 
be working to move this idea forward and 
improve the way our site management 
processes are accessed and used.  

Following on from our Lean Training Sessions 
we are now able to provide you with Lean 
Toolbox Talks as linked below; 
 

Timwoods 
 

Collaborative Planning 
 

Lean 5S 
 

Revolutionise Your To-Do List - The 4D Method  
 

These are great for getting Lean 
conversations flowing, supporting you in 
identifying improvement opportunities and 
eliminating waste. 
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Learning Together 
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Learning Together 

 

 

Are you prepared for Winter? 
 

 
Driving and working in the winter are very 
different to other times of the year. 
 

Driving 
 

 
 
Adverse weather and longer periods of 
darkness make driving more hazardous.  
Always adapt your driving to suit the 
conditions and stick to the basics to help you 
drive safely; 
 

 Allow time to demist your windscreen 
and clear all vehicle windows to 
ensure you have full visibility before 
setting off. 

 Drive and brake to suit the weather 
conditions. 

 Allow enough distance between you 
and other road users. 

 
The Royal Society for the Prevention of 
Accidents (RoSPA) has produced a “Driving 
in Winter” Factsheet which covers information 
on how to prepare your vehicle, emergency 
kits, driving in snow or ice.  Well worth a read!  
Please visit; 
 

RoSPA - Winter Driving Tips 

Safe Sites 
 

Please take extra measures to ensure the 
safety, health and wellbeing of those working 
on your sites in wet and cold conditions with 
reduced lighting levels. 
 

 Clear leaves from pathways and work 
areas – wet, slippery leaves are a 
common cause of slips and falls. 

 Order sufficient rock salt to keep 
walkways clear and slip free during 
snow and frost. 

 Provide additional lighting for 
walkways, scaffolding and work areas. 

 Reinforce the need to maintain and 
use authorised walking routes.  Short 
cuts can result in slips, trips or falls, and 
mud becomes a hazard on otherwise 
safe walking surfaces. 

 Keep absorbent mats around 
doorways to prevent internal floors 
from getting wet and muddy and 
regularly change them to maintain the 
control. 

 Check fire extinguishers to make sure 
they have an appropriate anti-freeze 
additive or are protected from frost. 

 Undertake scaffolding inspections and 
daily visual monitoring.  Consider any 
additional loadings caused by snow or 
wind. 
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Learning Together 

  

 
 

 
Please check the weather forecast 

regularly so that any extra 
precautions can be implemented 

 in a timely manner! 
 
 
 
 

 

Preventing Slips, Trips and Falls 
 

 

Slips, trips and falls are some of the most common causes of injuries on construction sites.  Always 
be aware of your surroundings.  For a great reminder poster visit the Southern Shield Library here; 
 

Southern Shield Library 
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Sharing our Successes 

 

Climate Change and Carbon Workshop 
 

 
With expert support from the Supply Chain 
Sustainability School we recently brought together 
key suppliers from across our Infrastructure and Built 
Environment Businesses to take part in an important 
workshop on climate change and carbon. 
 
Using an interactive quiz and break out rooms, the 
workshop aimed to increase awareness of the 
drivers for reducing carbon, explain what a carbon 
footprint is and commence estimating where 

carbon hotspots exist with each of the attending 
organisations.  Carbon foot printing exercises were 
carried out, identifying sources of data and 
potential areas for carbon reduction. 
 
To meet our statutory reporting requirements, we 
need to report on carbon and this includes on the 
works that our supply chain deliver on our behalf.  
Hence the workshop also discussed the 
government strategy and how it is translated into 
specific targets, along with the KPI’s that are in 
place within our own framework contracts, with 
key customers and within our strategy to reduce 
our carbon emissions. 
 
Emphasis was placed on measures to support 
each other on this journey through active 
engagement with the Supply Chain Sustainability 
School and the increasing adoption of our 
Improvement Opportunity App to capture ideas 
and learning. 
 
A big thank you to the Supply Chain Sustainability 
School for delivering this thought-provoking 
workshop.  Good carbon reduction also reduces 
cost!  More information and learning content can 
be found at the Supply Chain School’s website 
here; 
 

https://www.supplychainschool.co.uk/learn/ 
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Sharing our Successes 

 

M25 One Community GOLD Rated Sites Period 6 

  
We are pleased to share the third edition of the 
M25 One Community Newsletter.  This contains 
news from across the M25 and this month 
includes articles on our Area 4 works and our 
partnership with Speedy to develop more 
sustainable working practices.  Do take a look; 
 

M25 One Community - September Newsletter 
 

As headlined, the “Stamp it Out” Campaign 
aims to change the law and ensure highways 
workers are afforded the same level of 
protection against abuse as emergency 
workers.  If you have not done so already, 
please sign the petition here; 
 

End Road Worker Abuse Petition 
 

Congratulations to team working at 
Wanborough Embankment for receiving the 
Period 6 “GOLD” rating from Network Rail.  These 
awards are only given to the best sites across 
Network Rail - not just our Framework, but across 
the whole country.  Congratulations also to our 
Havant Feeder Renewals Team who were the 
Period 6 top scoring Route to Gold scheme in 
the Wessex Route. 
 

Route to Gold is a performance measurement 
that aims to promote collaborative working 
behaviours and embed a culture of continuous 
improvement. 
 

A massive well done to all involved! 

Modular Car Park – Snag Free Handover 

Our modular car park team are progressing their 
current scheme with their usual attention to 
detail and quality delivery.  They have 
completed their first snag free completion of the 
ground floor on one of the plots.  To see how this 
car parking solution is constructed please do 
watch the videos on our website; 
 

Modular Car Parks - See how they are 
constructed 

 

Well done to all! 
For your exceptional team work to safely and 

efficiently deliver a quality product. 
 

 
 



 
 
 
 
 
 
 

 
 
 
 

 

07971 125 180 24 hour Infrastructure Advice & Reporting 

Feedback to: julie.king@osborne.co.uk 

www.osborne.co.uk  

Page 12 

November 2020 - STOP Think! 

Sharing our Successes 

 

Small Lea Bridge Refurbishment 

  
Our team at Small Lea Bridge have safely and successfully completed the refurbishment of this 
road over river bridge to keep traffic flowing freely for many more years.  The project included 
works to protect the services in the footways, re-waterproof and resurface the carriageway, repair 
and repaint the steelwork and install new tie bars. 
 

The footways contain many services which had led to the failure of existing waterproofing and 
consequent deterioration of the deck below.  Vacuum excavation techniques were used to 
carefully expose the services and Caltite waterproof concrete was used to protect the service 
ducts before installation of the new waterproofing system.  Access to the soffit was gained from a 
pontoon working platform to allow blasting and painting of the longitudinal girders.  Exposure of 
the existing steelwork revealed an area of corrosion beneath the north footway where a new 
system of support bars had to be fabricated and installed. 
 

Congratulations to the Whole Team! 
 

Bespoke Solutions at Guildford Sands 

Our team at Guildford Sands continue to excel at is 
this truly bespoke project.  From the safety controls 
on track being managed by our safety critical staff 
and possession team and the installation of the 
dowels by BAMS and NWR machine drivers, the 
collaboration and team effort is one to be proud 
of. 
 

The project commenced in response to a large fall 
of sand which closed the line.  The team worked 
with BAM and the RAM to initially clear and retain 
the fall, then subsequently to design and construct 
a permanent solution.  To stabilise the cutting a soil 
nail and geotextile solution has been installed along with works to the tunnel wing walls.  The 
cutting is extremely steep, access is difficult and the work has been extremely challenging, 
requiring management of the falling sand and rocks on a daily basis with great mitigation and risk 
management that allowed the works to continue. 
 

Enormous Congratulations to all of you! 
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What Good Looks Like 

Double “Beacon Status” Awards 
For Debden and Ickenham Station Step Free Access Projects 

 
Congratulations to our teams working at Debden Station and Ickenham Station, for BOTH receiving the 
Transport for London “Beacon” status in the same week – acknowledging our commitment to improving 
and maintaining high standards of health and safety. 
 

The aim of the Beacon Awards is to help project managers and their teams develop and spread best 
practice in site compliance and safety.  The fully audited and appraised recognition involves a number of 
unannounced HSQE inspections and assessments that cover the six areas of: 
 

 Consideration – Site set up and minimising the impact of the work on others 
 Environment – E.g. site waste management, noise and vibrations 
 Cleanliness – E.g. site tidiness, welfare facilities 
 Safety & Health – E.g. site inductions, fire points 
 Management & Values – Visible leadership and positive H&S culture and behaviours 
 Site Specific Issues – Items not applicable to all sites, e.g. Scaffolding, cranes, lifting plans 

 

Both sites also passed each stage of the Beacon flowchart process at the first attempt. 
An amazing achievement! 

 

 

 

Debden Station 

 

Ickenham Station 
 

 

Congratulations! These Awards are thanks to the enormous efforts of both teams. 
Particular thanks to; James Devoir and Valentin Popa at Debden Station and Justin Thorpe, 

Victoria de Castro and Mike Raggio at Ickenham Station – and our suppliers LB Fosters, Galldris, 
Oliver Connell & Sons, Van Elle, All-Task, McNealy Brown and Meti Building Services 

 

We look forward to seeing the pictures of the Award Presentations!
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What Good Looks Like 

Temporary Speed Restriction Lifted for Rail Customers 
Wallers Ash Cutting Emergency Stabilisation Works 

 
Congratulations to our team at Wallers Ash for completing emergency works to allow the 
temporary speed restriction to be lifted from the main rail line into Waterloo, much to the benefit 
of rail passengers and delight of our customer who commented; 
 

 

“A big thank you and well done to you all.  The approach to the drainage design has been spot on, and 
the quality of works delivered on site looks excellent…  The two Temporary Speed Restrictions at Wallers Ash 
are the 3rd and 4th top performance impacting speeds in Wessex and impact the main line into Waterloo.  

Removing these is going to make a real difference.” 
 

 

At the end of August, following a period of 
intense rainfall, a landslide occurred over the 
southern portal of Wallers Ash Tunnel 
impacting the railway lines in both directions 
and causing significant damage to a train 
that collided with the debris. 
 
After clearing the track and removing a 
damaged ballast wall, temporary measures 
were put in place to provide stability at the 
toe of the slope, including imposing speed 
restrictions to both the up and down lines. 
 
A lack of effective drainage was attributed to 
the slip and in order for the speed restriction to 
be lifted, the risk of further slips impacting track 
needed to be significantly reduced.  Key to 
implementing a solution was to understand 
and manage the flow of water at the cutting 
crest, and further scale the rock slope to 
ensure loose material is safely removed. 

 
During a weekend possession, surveys and de-vegetation works were carried out, along with the 
installation of a man-safe rope access system around the tunnel portal and the removal of loose 
material.  A new drainage system is now well under way and includes crest ditch works.  In mid-
November a further possession will enable the installation of a catch fence around the portal to 
safe guard against any further surface slipping and to catch any falling flints. 
 
 

Congratulations to Paul Wheeler and the Whole Team, 
including suppliers Keoghs and our designer Motts. 

Removal of the line speed restrictions on this main line into London will make a real difference to 
the travelling public. 
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What Good Looks Like 

Community Investment and Customer Delight 
New River Bridge Considerate Progress 

 
Our team at New River Bridge are now in their tenth month of this 16 month project to build a new 
and improved gateway to the vitally important Hoddesdon Trading Estate.  Woollens Brook has 
been successfully diverted through a bespoke culvert, the bridge deck has now been 
waterproofed ready for surfacing and construction of the approach walls is well underway. 
 

   
 

The RECo walls that will retain the sides of the new elevated road have been specially designed to 
complement the adjacent Victorian Pumping Station.  The precast concrete panels were 
constructed using a mould that was created from bricks and mortar that were carefully selected 
to match the Pumping Station, hence giving the perfect finish!  The team also recently welcomed 
a work experience student from Broxbourne School much to the delight of both the student and 
the Director of Sixth Form who commented;  
 

 

“…this was an incredible opportunity, and I am very grateful that Jon and his team were able to support Will 
and his future ambitions.” 

 

 

Senior customer representatives from Hertfordshire County Council recently visited site, passing on 
praise directly to Andrew Osborne; 
 
 

“The scheme has progressed exceptionally well despite immense challenge that Covid19 has put in our 
way.  This progress is all down to the grit and determination of the project team and your collaboration to 
get the job done.  I was really pleased to see how exceptionally tidy the site was and the real care and 
attention to detail that is being put into blending the project into the pumping station building.” 
 

 
 

“I just wanted to say how impressed I was with both the management and appearance of what is quite a 
challenging site in terms of size and physical constraints… it’s great that Osborne have engaged so 

positively with the local community and supported the apprentice and educational actives.” 
 
 

 

Congratulations to Jon Millar and the Whole Team! 
For your considerate construction and for investing in our future talent. 
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What Good Feels Like 

 

Quick Reaction Saves a Life - Thank You Team Clapham Junction 

Congratulations to our team at Clapham Junction who’s actions 
almost certainly saved a life.  When they noticed that a member of 
the public was acting suspiciously they acted quickly to arrange for 
the third rail power to be turned off and for all trains to be stopped.  
They then managed to persuade the person to return to a place of 
safety.  Thank you for your truly admirable behaviours.  

Talking Community Heath with Segro – Jon Millar 

 

Our very own Jon Millar recently took part in an 
interview as part of the “Taking Archives” series 
which was compiled to mark the centenary of 
Slough Trading Estate and its owner, SEGRO.  Jon 
is a great ambassador for Osborne and talks 
about how he involved the local community 
whilst undertaking the Leigh Road Bridge project, 
holding a bridge building event at a local school 
and inviting them to the bridge launch over the 
railway. Congratulations Jon!  Please do take a 
look here; 
 

Segro - Talking Archives Community Health 
 

Conquering Adversity - Nuclear Races Congratulations 

Congratulations to the brave One Team Wessex Team who recently took on the Nuclear Races 
challenge.  And these are not your normal races!  The challenge is a cross country run through 
every conceivable type of terrain with dozens of obstacles to tackle – including the signature 
“Death Slide”.  With the heavens opening most of the day, the weather just summed up the year… 
but it also summed up what 2020 has been about, facing difficult times and conquering adversity!  
Well done to all! 
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Look After Yourself and Each Other 

 
 

Tiredness and Fatigue 
 
 
 

 
November’s Health and Wellbeing topic is about tackling stress, tiredness and fatigue. 
 

Did you know that on average, a person living in 

the UK spends 7.5 years of their lifetime 

feeling tired? 
 
Fatigue is the condition of being physically or 
mentally tired or exhausted. 
 
When you are fatigued you will make errors in 
judgement. 
 
Your mind or eyes can be off the task and you can 
make a critical error or have a near-miss incident. 

 
Fatigue has been identified as a contributory factor in many industry accidents.  If you recognise 

the effects of fatigue in yourself, or others, STOP what you are doing and raise your concerns 

with your immediate supervisor. 
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Look After Yourself and Each Other 

 
The shorter days of winter disrupt your sleep / waking cycle, leading to fatigue.  Less sunlight in 
winter also means your brain produces more of a hormone called melatonin, which makes you 
sleepy. 
 

Top Tips to Beat Fatigue 
 
We sleep to restore energy and enable our bodies and brains to recover. For tips and advice on 
recognising and dealing with tiredness and fatigue visit the Toolbox Talk on Page 22 and the NHS 
website; 
 

NHS Live Well - Sleep and Tiredness 

 
 

Address your Stress 
 

 

 
 

The Facts 
 

 12.8 million working days are lost due 
to work-related stress, depression or 
anxiety each year. 
 

 46% of people reported that they ate 
too much or ate unhealthily due to 
stress. 
 

 29% of people reported that they 
started drinking or increased their 
drinking. 
 

 16% of people reported that they 
started smoking or increased their 
smoking. 

 
Stress is the body’s response when it senses 
danger.  We all experience stress and need it 
to function.  But when stress interferes with our 
lives, it becomes a problem.  Too much stress, 
for too long, can make us ill.  If unaddressed, 
stress can cause mental health issues like 
depression or anxiety and harm our physical 
health. 
 

 
 

You can find out more on how to recognise 
stress by visiting;  
 

NHS Understanding Stress 
 
Visit our Health and Wellbeing Calendar for 
supporting Toolbox Talks, videos and posters; 
 

Health and Wellbeing Calendar 2020 
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Look After Yourself and Each Other 
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Look After Yourself and Each Other 

 

 

“Movember” Moments 
 

 

The “Movember Foundation” is a global 
charity committed to men living happier, 
healthier, longer lives. 
 

 
 

Year round they address some of the biggest 
health issues faced by men by raising 
awareness and investing strategically in the 
key focus areas of Prostate Cancer, Testicular 
Cancer, Mental Health and Suicide 
Prevention. 

Across the world, men die an average of six 
years younger than women, and for reasons 
that are largely preventable.  By 2030 the 
Movember Foundation aims to reduce the 
number of men dying prematurely by 25%. 
 

So this Movember more than ever before, 
please team up with your mates to raise 
much-needed funds for men’s health.  
Arrange a group shave-off of facial hair to 
get the month started! 
 

 

Host a Vitual Mo-ment! 
to stop men dying too young. 

 
 

To find out more on visit; 
 

Movember - It'll be the most important Mo 
you'll ever Grow! 
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Toolbox Talks 

Toolbox Talk - Deer on the Road 
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Toolbox Talks 

Toolbox Talk - Fatigue 
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Toolbox Talks 

Toolbox Talk – Silica Dust 
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Safety Statistics 

SHE Performance Summary – October 2020 
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Safety Statistics 

Improvement Opportunities 
 

October IO Statistics 
 
During the month of October it was pleasing 
to see an increase in the number of IOs.  
However, there has been an increase in the 
number of generic IOs.  Please can we 
emphasise that good quality IOs are critical 
to ensuring that everyone returns home safely 
every day.  Please do continue to submit your 
IOs on doing things differently and 
innovations; helping us to embed our learning 
culture and to continuously improve. 
 

Thank you to our suppliers who submitted 49 
IOs which is over 7% of all IOs submitted.  
Thank you for helping us to share important 
learning across the wider industry. 
 

Top Projects in October 
 

 LUL SfA Lot 1    68 
 Feltham Combined Stage 2 65 
 Gade Valley Viaduct  42 
 OTW Millbrook Footbridge  38 
 OTW Millway Road   36 

Top IO Originators in October 
 

 Lizzie Barber    59 
 Chris Warner    43 
 Henry Barkas    41 
 Mark Hooley    31 
 Steven Dolan    27 

 
Top Suppliers in October 
 

 Civil Rail Solutions    17 
 Deploy     7 
 NW Rail    4 
 LEI     3 
 Arcadis    2 

 
Top SHE Categories in October 
 

 Access / Egress / Site Security 106 
 Site Housekeeping   79 
 Site Welfare    50 
 Personal Health    50 
 PPE     35 

 

 

Infrastructure Improvement Opportunities 

Month Total No. IOs 
Total No. People 

Raising IOs 

August 488 95 

September 531 95 

October 710 132 

How many did your site 
submit last month? ? ? 
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STOP Think! Moments 

Utility Avoidance – Key Reminders 
(Page 1 of 2: STOP Think! Moment No. 124 – 14th October 2020) 
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STOP Think! Moments 

Utility Avoidance – Key Reminders 
(Page 2 of 2: STOP Think! Moment No. 124 – 14th October 2020) 
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STOP Think! Moments 

Near Miss – GS6 Controls not Used 
(STOP Think! Moment No. 122 – 14th October 2020) 
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STOP Think! Moments 

NON-INFRASTRUCTURE – Broken Foot 
(STOP Think! Moment No. 123 – 13th October 2020) 
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External Alerts 
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External Alerts 
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External Alerts 
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External Alerts 
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External Alerts 
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External Alerts 
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External Alerts 
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External Alerts 
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External Alerts 
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External Alerts 



 

 

 
 
 

 
 
 
 

 

 

 

 
 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
“Thinking differently… 
 

Making better decisions… 
 

Changing lives” 




