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Hello and welcome to our November STOP Think!
Cascade Briefing. This week | have been heavily
involved with the Rail Wellbeing Live programme,
both in terms of presenting in a couple of sessions
and engaging as a member of the audience.

| was blown away by the quality of the virtual
presentations, with the Wellbeing agenda given the
highest level of spotlight that I have ever seen in our
industry. Given the challenges we have all
experienced over the past seven months, there has
never been a more important time to focus on our
wellbeing. For me there were two important aspects
that resonated;

Leadership and Management

As leaders and line managers, we have a huge
responsibility fo look after our people and to create
the environment where they can thrive and be at
their best.

| particularly enjoyed the opening panel session
where leading figures in the industry were very open
about the challenges of wellbeing, both from a
personal and team perspective. It isimportant to
see leaders such as Andrew Haines, the CEO of
Network Rail emphasise that we must talk about
such challenges and show personal vulnerability.
This really empowers others to feel comfortable to
talk more openly about a variety of wellbeing issues.

| passionately believe that this role modelling is
important in setting the climate within organisations,
providing it is followed up with genuine care for the
welfare of the people in the team. Whilst the
creation of such a culture might start at the top of
an organisation, it must cascade through all levels.
Hence the role of the line managers is critical. We
must ensure that our line managers understand the
culture of our organisation, share the same passion
for their people and have the tools to be able to
reinforce this within their teams.

Taking the time to really understand each member
of your team, check in on a regular basis, ask the
right questions and listen effectively is so important.

Hence to support this for our Osborne people, you
will hopefully have seen the new 1:1 check in
template that is available in Your Learning. Please
do use this to check in more regularly with your
people and ensure that you focus on wellbeing as
much as any discussions around performance.

Personal investment in wellbeing

This role modelling is not limited to creating the right
environment to help others, we also need to invest in
our own wellbeing. From the sessions that |
attended, | was reminded how bad | am at investing
in this myselfl Being pretty much glued to my desk at
home for the last seven months, it takes real effort to
stop. even if only to walk for 20 minutes a day. When
| do, | feel so much better in the afternoon and | am
far more productive!

The sessions also made me realise how easy it would
be for me to infroduce other positive habits with only
a small investment of time. | did the Pilates exercises
and once | had come fo terms with the awful
clunking noises that were coming from my body, |
noticed how relaxed and free my back, neck and
shoulders felt afterwards! | meditated with Ruby Wax
and really felt more peacefull And | thoroughly
enjoyed Dr Briffa energetically describing the
importance of diet, exercise and sleep, providing
simple tips that can make a real difference without
making major changes to your lifestyle.

So why do we nearly always put our own wellbeing
last in our priorities, rather than first?

Many of these things are simple and straightforward,
although | do appreciate that this is more difficult for
people working long hours on sites or travelling long
distances. We need to work together to think
differently and overcome these challenges.

How often do we convince ourselves that there
simply is not time for such "“luxuries” in our busy livese
Realistically a really effective routine that focusses on
looking after ourselves can only take a few minutes
each day, but canreally have a huge impact. | am
certainly committing to build on my daily walk and
invest further in my own wellbeing.

Stay safe and well over the coming month.

John Dowsett
Managing Director Infrastructure
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Reporting Covid-19 Flow Chart

Build UK have issued an informative flowchart that clearly shows the process, should an Osborne
employee, or member of the supply chain report having Covid 19 or has to self-isolate.

WHAT TO DO IF A WORKER
HAS COVID-19 OR HAS
TO SELF-ISOLATE

work in the last 48 hours that:
they should avoid contact
with people who are high

rnisk and take exira care in

Find the latest coronavirus information BU“—DUK

www.BuildUK.org/coronavirus Leading the Canstruction Industry

Please can we emphasise the importance of having a robust Covid Secure Plan and check sheet
in place that is being followed and continually reviewed. Recent ORR HSE inspectors have been
complimentary about our Covid Secure arrangements, so we do remain confident that our
processes and procedures are keeping people safe.

But it remains vitally important to take personal responsibility for yourself. Should you feel unwell
with possible symptoms of Covid, please call the SHE Hotline.

DO NOT continue to come to work if you are waiting for a coronavirus test result. Contact the SHE
Hotline and ensure that you fully comply with their instructions. The Build UK Flowchart linked
above also provides vital guidance.
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Speak Up for Safety

A new posteris available from the Southern Shield website
showing what to do whenever you feel that a situation is
unsafe or if you are unsure about the safety of you and your
team.

Please ALWAYS feel safe to ask a colleague, call a Time Out
Take Five or invoke the Worksafe Procedure to stop work. You
could stop yourself or a workmate from getting injured or
worse.

Please download the poster and display in your workplace as
a reminder that if something does not look right it probably
isn'tl

Call aTimee Out Take
Five at any time if you
are not sure about
the work you are
being asked to do.

I stillin doubt,
imvole Worksafe'and

stopwork undil the
Essue s resolved,
BONROENRORNRNNENRRREEY

Speak up for Safety Poster

World Quality Day 2020
Stand Down Briefing

On Thursday 12th November we will be holding a quality
stand down brief on every project and within each team
across the Infrastructure Business.

World Quality Day (WQD) is designed to promote quality all
over the world and this year, the WQD theme is “Creating
Customer Value”.

Our Infrastructure Quality Stand Down will be launched with
opening videos from Andy Steele and John Dowsett
reinforcing the importance of quality in everything that we
do and the vital role of quality in achieving our business plan
objective to make us all successful. Look out for more
information coming shortly!

These sessions will lead to the generation of a personal commitment to quality — so please do
attend.
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Sprint and Lean

Our Performance Team recently ran their first
“Sprint” with the goal of improving our Site
Management Processes across Infrastructure.
Sprintis a 5 day method of quickly
understanding a problem, coming up with
some rapid solutions, prototyping one of
them and testing it - all within a week.

Ben Wilcox has now created a one-page
summary to share the outputs. Please do
take a look on page 7 and let Ben know
what you think. The Performance Team wiill
be working to move this idea forward and
improve the way our site management
processes are accessed and used.

TIMWOODS

BT
0/

ducson

Wot tor sedy losis

Infroduction

TiMWOODS is an acronym to help people identify the 8 wastes.
TIMWOOD: Transportation, Inventory, Movement, Waiting, Overproduction, Over-Processing,
Defects and Skills

Paints o consider

ucsion cordol e tem key elemen
fodoicgy, Ml remove inawiedge gaps between ol
onuEn EGSIoNEs CoMmTmRNT 0w

Following on from our Lean Training Sessions
we are now able to provide you with Lean
Toolbox Talks as linked below;

Timwoods
Collaborative Planning
Lean 5§
Revolutionise Your To-Do List - The 4D Method

These are great for getting Lean
conversations flowing, supporting you in
identifying improvement opportunities and
eliminating waste.

U orly 4% af comnuction project o compleiedon R
which & maslly becouse of undomstimating ha fime

Collsboralive planieg o
fram she leon

Producing toe much or oo soon,
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needed, more data than
needed on reports, extra “Justin.
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Rivirwing 1his Danionus winsie's Fors - Plorevad s Actual
v, I imiprove on fhe pion tor fhe corming week baved on e feview for previous week
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Over
processing

‘can you ensure you get it right
frst fimad

r >
Are you using all the skils you

have? Are you shart of some siills
‘and nesd further fraining?

—

Why Bother?

A5 wiak lookohend & GRcutied

1 50 ensure J0sis o Infegrated ond ochievotls

st Fesus in o worlocs that b claon, unchuthered, safe. and wel
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ek confral ond lean procuchion

iing tess) and focus on the frings

101 narder!

Not identifying or ignoring waste leads to continuously getfing things wrong and rectifying
them which leads to even more waste. As a result, productivity and efficiency decrease
which increases production costs. This cycle of events would have adverse effects on cur
business. Lean is proven fo cut cost, increase production and give you a nicer working
environment.

Who to Contact for Further Information?

Kimberley Wild - Perfformance Manager - Kimberley, Wild@Osbome.co.uk

Revision 1.0 Page 1of 1
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Site Management Sprint

Summary Findings

The process uses a mixture of techniques to rapidly

get from defining the problem, setting the goal, The Team IE‘M

generaling rapid options and creating a prototype M‘M‘@
/ you can test and gain feedback on all within the Spensor: Gavin Tidey

week. Sprint Lead: Ben Wilcox

Sprint Team: Kim Wild, Nada
Soltan-lbrahim

Experts: Matt Whale, Anfony
Cooper, Chris Bates, Dudley Khouri,
Matt Wright (SHE)

The SPRINT was created to solve
problems by iterafing

and testing new ideas within a
compressed time frame of 5 days.

A\ @ The outcome of day | was Long Term Goal The main challenges {Eielined by the
o\\ ok to define the problem, —-— S team that could derail the success
O~. (\C) & understand any blockers fo Infrastructure  produce a  lean | of the Sprint were the;
s\\{\\ 6(\@ suceess and set the Long automatic site management process | » Finding the time and creating the
0@ O\\ Term Goal of the Sprint that enables the site manger to training to role this out

deliver profitable projects safely and
efficienfly with a hedlthy work life
balance”

* Implementing half a solution that
causes confusion

= Aligning to other processes at
different phases of development

Ovutcome CJ'

Day 2 drew upon the teams knowledge and The best parts of all 6 solutions were taken QO
experience of how fo go about best delivering a forward to develop the storyboard & prototype D //'o o
n project. This meant harnessing ideas from both | just Haves in the solution: () ’7J1 O_L.
0\\ ¢ inside and outside of Osbome, common pitfalls I . cjarify which = 9’6 ®/® o
Q (\Q and improvements the team wanfed. documents are _ & S o ) OO, C‘,}.
N OO0 = mandated ] : %0,
\)\ = Clarify Accountability W~ ?Q ¢
» Simple way of providing A s Py
feedback & #
improvements on "

documents 1_-5—-&_ i

Main Benefits

O All site management documents in one quickly
The soliiflonwis oy = accessible location
developed in a day " O
which turned the =
current site
management process Q
map info a landing =
page that looks a lot
more like the
SHE/Quality processes

Branding & style that matches other areas of IGO

Broad headings that can be used as document
filters including time bound ones

O Within control of Infrastructure to push out new
= documents, key news and safety shares

Day 5 - Testing & Feedback

. The prototype to be agreed with the
/ners
the SHE documents fo allow

1]
Much better, more modern and looks easy to navigate.

IHiadics o Sl Looks like the right amount of boxes on the screen.

managers throughout

the business were n rated
carried out to gain Can see this being really useful for new starters . Draw an e all of the pages of the new
feedback on the ?
prototype. 1] . Pilot & Launch
Better more visual, looks easier to navigate. Improvement . Integrate the new site management maps

getting rid of the ¢ bars on the L1 map with the digital stra y implementation

For more information about this Sprint, or running any future Sprints please contact Ben Wilcox

07971 125 180 24 hour Infrastructure Advice & Reporting
Feedback to: julie.king@osborne.co.uk

www.osborne.co.uk



Are you prepared for Winter?

Driving and working in the winter are very
different to other times of the year.

Driving

B

Adverse weather and longer periods of
darkness make driving more hazardous.
Always adapt your driving to suit the
conditions and stick to the basics to help you
drive safely;

e Allow time to demist your windscreen
and clear all vehicle windows to
ensure you have full visibility before
setting off.

e Drive and brake to suit the weather
conditions.

e Allow enough distance between you
and other road users.

The Royal Society for the Prevention of
Accidents (RoSPA) has produced a “Driving
in Winter” Factsheet which covers information
on how to prepare your vehicle, emergency
kits, driving in snow orice. Well worth a read!
Please visit;

RoOSPA - Winter Driving Tips

Safe Sites

Please take extra measures to ensure the
safety, health and wellbeing of those working
on your sites in wet and cold conditions with
reduced lighting levels.

e Clearleaves from pathways and work
areas — wet, slippery leaves are a
common cause of slips and falls.

e Order sufficient rock salt to keep
walkways clear and slip free during
snow and frost.

e Provide additional lighting for
walkways, scaffolding and work areas.

e Reinforce the need to maintain and
use authorised walking routes. Short
cuts can result in slips, trips or falls, and
mud becomes a hazard on otherwise
safe walking surfaces.

e Keep absorbent mats around
doorways to prevent internal floors
from getting wet and muddy and
regularly change them to maintain the
control.

e Check fire extinguishers to make sure
they have an appropriate anti-freeze
additive or are protected from frost.

e Undertake scaffolding inspections and
daily visual monitoring. Consider any
additional loadings caused by snow or
wind.
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Please check the weather forecast
regularly so that any extra

precautions can be implemented
in a timely manner!

Preventing Slips, Trips and Falls

Slips, trips and falls are some of the most common causes of injuries on construction sites. Always
be aware of your surroundings. For a great reminder poster visit the Southern Shield Library here;

Southern Shield Library

INONCESTIPI P

e S
i 1 arcess
routes and make sure
Ci oul & risk
A e they arekept clear?
ept;lglr;mu what Aways use
magad { : E deaignased
tor avary task ' ' walking routes
::‘:m “':: whirn passitie
ﬁ} requi
ST e
whan antenng
Gheck that orexngsie
your PPE Telephons cals F
s in good e s
oonditicn bafore o b Iak:r:
Begniing work b, a designated

TIDY SITES

are poor and avoid these ©
areas if possible? %
Take cara when |
& walking on slairs
and uneven of
sloped suraces

Ba aware of your

Keap working surrcndings.
araas tidy and any changes

y to undertoot
your shift condiions
Flagularty Whan working -
dispase of site on tracks, always L
wasle and kaep walk on baliast

and naver on
seepers

07971 125 180 24 hour Infrastructure Advice & Reporting
Feedback to: julie.king@osborne.co.uk

www.osborne.co.uk



Climate Change and Carbon Workshop

With expert support from the Supply Chain
Sustainability School we recently brought together

key suppliers from across our Infrastructure and Built
Environment Businesses to take part in an important

workshop on climate change and carbon.

Using an interactive quiz and break out rooms, the
workshop aimed to increase awareness of the

drivers for reducing carbon, explain what a carbon

footprint is and commence estimating where
carbon hotspots exist with each of the attending

organisations. Carbon foot printing exercises were

carried out, identifying sources of data and
potential areas for carbon reduction.

To meet our statutory reporting requirements, we
need to report on carbon and this includes on the
works that our supply chain deliver on our behalf.
Hence the workshop also discussed the
government strategy and how it is franslated into
specific targets, along with the KPI's that are in
place within our own framework contracts, with
key customers and within our strategy to reduce
our carbon emissions.

Emphasis was placed on measures to support
each other on this journey through active
engagement with the Supply Chain Sustainability
School and the increasing adoption of our
Improvement Opportunity App to capture ideas
and learning.

A big thank you to the Supply Chain Sustainability
School for delivering this thought-provoking
workshop. Good carbon reduction also reduces
costl More information and learning content can
be found at the Supply Chain School's website
here;

https://www.supplychainschool.co.uk/learn/

Workshop Overview

¥ Overview of climate change

v How to do carbon footprinting

v' The importance of data

v' Guidance on useful resources

v Look at a carbon reduction action plans

Workshop Outcomes

At the end of this workshop you will:

v Be more aware of the driversireducing carbon

¥' Be able to explain what a carbon footprint is

¥ Have commenced estimating where €arbon hotspots exist in
your organisation

¥' Be able to identify sources of data in your erganisation and
identify potential areas foF carbon reduction

Use the Carbon & Energy Hierarchy

AVEHD: don't

use energy If

you can avaid
the need

‘W REDUCE: 132 less by smart design,
mers afficiant aquipmant, less
materials, and better behaviours

SWITCH to low carban and renewable
sources of enargy and matarials

OFFSET the residual ramaining amissians
whaen all other sctions have been taken
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M25 One Community GOLD Rated Sites Period 6

We are pleased to share the third edition of the
M25 One Community Newsletter. This contains
news from across the M25 and this month
includes articles on our Area 4 works and our
partnership with Speedy to develop more
sustainable working practices. Do take a look;

M25 One Community - September Newsletter

As headlined, the “Stamp it Out” Campaign
aims fo change the law and ensure highways
workers are afforded the same level of
protection against abuse as emergency
workers. If you have not done so already,
please sign the petition here;

End Road Worker Abuse Petition

Congratulations to tfeam working at
Wanborough Embankment for receiving the
Period 6 “GOLD” rating from Network Rail. These
awards are only given to the best sites across
Network Rail - not just our Framework, but across
the whole country. Congratulations also to our
Havant Feeder Renewals Team who were the
Period 6 top scoring Route to Gold scheme in
the Wessex Route.

Route to Gold is a performance measurement
that aims to promote collaborative working
behaviours and embed a culture of continuous
improvement.

A massive well done to all involved!

Modular Car Park — Snag Free Handover

Our modular car park team are progressing their
current scheme with their usual attention to
detail and quality delivery. They have
completed their first snag free completion of the
ground floor on one of the plots. To see how this
car parking solution is constructed please do
watch the videos on our website;

Modular Car Parks - See how they are
constructed

Well done to all!
For your exceptional team work to safely and
efficiently deliver a quality product.
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Small Lea Bridge Refurbishment

Our team at Small Lea Bridge have safely and successfully completed the refurbishment of this
road over river bridge to keep traffic flowing freely for many more years. The project included
works to protect the services in the footways, re-waterproof and resurface the carriageway, repair
and repaint the steelwork and install new tie bars.

The footways contain many services which had led to the failure of existing waterproofing and
consequent deterioration of the deck below. Vacuum excavation techniques were used o
carefully expose the services and Caltite waterproof concrete was used to protect the service
ducts before installation of the new waterproofing system. Access to the soffit was gained from a
pontoon working platform to allow blasting and painting of the longitudinal girders. Exposure of
the existing steelwork revealed an area of corrosion beneath the north footway where a new
system of support bars had to be fabricated and installed.

Congratulations to the Whole Team!

Bespoke Solutions at Guildford Sands

Our team at Guildford Sands continue to excel at is
this truly bespoke project. From the safety controls
on frack being managed by our safety critical staff
and possession team and the installation of the
dowels by BAMS and NWR machine drivers, the
collaboration and team effort is one to be proud
of.

The project commenced in response to a large fall

of sand which closed the line. The tfeam worked

with BAM and the RAM to initially clear and retain

the fall, then subsequently to design and construct

a permanent solution. To stabilise the cutting a soil

nail and geotextile solution has been installed along with works to the tunnel wing walls. The
cutting is extremely steep, access is difficult and the work has been extremely challenging,
requiring management of the falling sand and rocks on a daily basis with great mitigation and risk
management that allowed the works to continue.

Enormous Congratulations to all of you!
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Double “Beacon Status” Awards
For Debden and Ickenham Station Step Free Access Projects

Congratulations to our teams working at Debden Station and Ickenham Station, for BOTH receiving the
Transport for London "Beacon” status in the same week — acknowledging our commitment to improving
and maintaining high standards of health and safety.

The aim of the Beacon Awards is fo help project managers and their teams develop and spread best
practice in site compliance and safety. The fully audited and appraised recognition involves a number of
unannounced HSQE inspections and assessments that cover the six areas of:

Consideration - Site set up and minimising the impact of the work on others

Environment - E.g. site waste management, noise and vibrations

Cleanliness — E.g. site tidiness, welfare facilities

Safety & Health — E.g. site inductions, fire points

Management & Values — Visible leadership and positive H&S culture and behaviours
Site Specific Issues — Items not applicable to all sites, e.g. Scaffolding, cranes, lifting plans

Both sites also passed each stage of the Beacon flowchart process at the first altempt.
An amazing achievement!

Flow diagram for Beacon Status

)[ Iritial | Seif} Asseasmant conducled form I
campiated and sibmitied
Mo further
actans -
PASS
‘ Have actors
E il
Debden Station o [ hoien s i ]
L) TFL Senior Manager

Ickenham Station

Congratulations! These Awards are thanks to the enormous efforts of both teams.
Particular thanks to; James Devoir and Valentin Popa at Debden Station and Justin Thorpe,

Victoria de Castro and Mike Raggio at Ickenham Station — and our suppliers LB Fosters, Galldris,
Oliver Connell & Sons, Van Elle, All-Task, McNealy Brown and Meti Building Services

We look forward to seeing the pictures of the Award Presentations!
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Temporary Speed Restriction Lifted for Rail Customers
Wallers Ash Cutting Emergency Stabilisation Works

Congratulations to our team at Wallers Ash for completing emergency works to allow the
temporary speed restriction to be lifted from the main rail line into Waterloo, much to the benefit
of rail passengers and delight of our customer who commented;

"“A big thank you and well done to you all. The approach to the drainage design has been spot on, and
the quality of works delivered on site looks excellent... The two Temporary Speed Restrictions at Wallers Ash

are the 3rd and 4th top performance impacting speeds in Wessex and impact the main line into Waterloo.
Removing these is going to make a real difference.”

At the end of August, following a period of
intense rainfall, a landslide occurred over the
southern portal of Wallers Ash Tunnel

¥ impacting the railway lines in both directions
! and causing significant damage to a train
that collided with the debris.

After clearing the track and removing a
damaged ballast wall, temporary measures
were put in place to provide stability at the
jil. . toe of the slope, including imposing speed
% restrictions to both the up and down lines.

A lack of effective drainage was attributed to
the slip and in order for the speed restriction to
be lifted, the risk of further slips impacting frack
needed to be significantly reduced. Key to
implementing a solution was to understand
and manage the flow of water at the cutting
crest, and further scale the rock slope to
ensure loose material is safely removed.

During a weekend possession, surveys and de-vegetation works were carried out, along with the
installation of a man-safe rope access system around the tunnel portal and the removal of loose
material. A new drainage system is now well under way and includes crest ditch works. In mid-

November a further possession will enable the installation of a catch fence around the portal to

safe guard against any further surface slipping and to catch any falling flints.

Congratulations to Paul Wheeler and the Whole Team,
including suppliers Keoghs and our designer Motts.

Removal of the line speed restrictions on this main line into London will make a real difference to
the travelling public.
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Community Investment and Customer Delight
New River Bridge Considerate Progress

Our team at New River Bridge are now in their tenth month of this 16 month project to build a new
and improved gateway to the vitally important Hoddesdon Trading Estate. Woollens Brook has
been successfully diverted through a bespoke culvert, the bridge deck has now been
waterproofed ready for surfacing and construction of the approach walls is well underway.

The RECo walls that will retain the sides of the new elevated road have been specially designed to
complement the adjacent Victorian Pumping Station. The precast concrete panels were
constructed using a mould that was created from bricks and mortar that were carefully selected
to match the Pumping Station, hence giving the perfect finish! The team also recently welcomed
a work experience student from Broxbourne School much to the delight of both the student and
the Director of Sixth Form who commented;

"*...this was an incredible opportunity, and | am very grateful that Jon and his tfeam were able to support Will
and his future ambitions.”

Senior customer representatives from Hertfordshire County Council recently visited site, passing on
praise directly to Andrew Osborne;

“The scheme has progressed exceptionally well despite immense challenge that Covidl9 has put in our
way. This progress is all down to the grit and determination of the project team and your collaboration to
geft the job done. | was really pleased to see how exceptionally tidy the site was and the real care and
attention to detail that is being put into blending the project info the pumping station building.”

"l just wanted to say how impressed | was with both the management and appearance of what is quite a
challenging site in terms of size and physical constraints... it's great that Osborne have engaged so
positively with the local community and supported the apprentice and educational actives.”

Congratulations to Jon Millar and the Whole Team!
For your considerate construction and for investing in our future talent.
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Quick Reaction Saves a Life - Thank You Team Clapham Junction

Congratulations to our team at Clapham Junction who's actions
almost certainly saved a life. When they noticed that a member of
the public was acting suspiciously they acted quickly to arrange for
the third rail power to be turned off and for all frains to be stopped.
They then managed to persuade the person to return to a place of
safety. Thank you for your truly admirable behaviours.

Talking Community Heath with Segro - Jon Millar

Our very own Jon Millar recently took part in an
interview as part of the “Taking Archives” series
which was compiled to mark the centenary of
Slough Trading Estate and its owner, SEGRO. Jon
is a great ambassador for Osborne and talks
about how he involved the local community
whilst undertaking the Leigh Road Bridge project,
holding a bridge building event at a local school
and inviting them to the bridge launch over the
railway. Congratulations Jon! Please do take a
look here;

Segro - Talking Archives Community Health

Conquering Adversity - Nuclear Races Congratulations

Congratulations to the brave One Team Wessex Team who recently ook on the Nuclear Races
challenge. And these are not your normal races! The challenge is a cross country run through
every conceivable type of terrain with dozens of obstacles to tackle — including the signature
“Death Slide”. With the heavens opening most of the day, the weather just summed up the year...
but it also summed up what 2020 has been about, facing difficult times and conquering adversity!
Well done to all!

07971 125 180 24 hour Infrastructure Advice & Reporting
Feedback to: julie.king@osborne.co.uk
www.osborne.co.uk



Tiredness and Fatigue

November's Health and Wellbeing topic is about tackling stress, tiredness and fatigue.

Did you know that on average, a person living in
the UK spends 7.5 YEQAIS of their lifetime
feeling tired?

Fatigue is the condition of being physically or
mentally tired or exhausted.

When you are fatigued you will make errors in
judgement.

Your mind or eyes can be off the task and you can
make a critical error or have a near-miss incident.

Fatigue has been identified as a contributory factor in many industry accidents. If you recognise

the effects of fatigue in yourself, or others, STOP what you are doing and raise your concerns
with your immediate supervisor.
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The shorter days of winter disrupt your sleep / waking cycle, leading to fatigue. Less sunlight in
winter also means your brain produces more of a hormone called melatonin, which makes you
sleepy.

Top Tips to Beat Fatigue

We sleep to restore energy and enable our bodies and brains to recover. For tips and advice on
recognising and dealing with tiredness and fatigue visit the Toolbox Talk on Page 22 and the NHS
website;

NHS Live Well - Sleep and Tiredness

Address your Stress

Stress is the body's response when it senses
danger. We all experience stress and need it
to function. But when stress interferes with our
lives, it becomes a problem. Too much stress,
for too long, can make us ll. If unaddressed,
stress can cause mental health issues like
depression or anxiety and harm our physical
health.

The Facts

¢ 12.8 million working days are lost due
to work-related stress, depression or
anxiety each year.

o 46% of people reported that they ate
too much or ate unhealthily due to
stress. You can find out more on how to recognise

o 29% of people reported that they sfress by visiting;

started drinking or increased their NHS Understanding Stress
drinking.
Visit our Health and Wellbeing Calendar for

* 16% of people reported that they supporting Toolbox Talks, videos and posters;

started smoking or increased their
smoking. Health and Wellbeing Calendar 2020
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We all use unhelpful coping strategies
sometimes, but as with any skill we can
learn new, helpful coping strategies.

Here's some self-care tips to help
protect against stress:

——
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“Movember’” Moments

The “Movember Foundation” is a global Across the world, men die an average of six
charity committed to men living happier, years younger than women, and for reasons
healthier, longer lives. that are largely preventable. By 2030 the

Movember Foundation aims to reduce the
number of men dying prematurely by 25%.

So this Movember more than ever before,
please team up with your mates to raise
much-needed funds for men’'s health.
Arrange a group shave-off of facial hair to
get the month started!

Host a Vitual Mo-ment!

to stop men dying foo young.

Year round they address some of the biggest
health issues faced by men by raising
awareness and investing strategically in the

To find out more on visit;

key focus areas of Prostate Cancer, Testicular Movember - If'll be the most important Mo
Cancer, Mental Health and Suicide you'll ever Grow!
Prevention.

you've noticed. Maybe he's spending mare interruptians. Don't feel you have to diagnose
timm at the bar, coming into work late, problems, offer solutions or give advice. Just
oF missing social events. let him know you're all ears, judgement-free.
“You've not quite seemed yoursell Follow-up questions are good, too.
recently. Are you okay?" They'll halp let him know you're listening:
Trust your instinct, Remember, we often "That can't be easy. How long have you felt
“ELF[“G n FH'E"D [s Eﬂs' w“f" Yﬂu IHI]W “ﬂw Help him to focus on simple things that might Suggest you catch up soon - In person if you
FOLLOW THESE FOUR STEPS TO LET THE improve his wellbeing. 1s he getting enough can. If you can't manage a meet-up, make time
sleep, exercising regularly, and eating prop- for a call, or drop him a message. This will show
CONVERSATION FLOW. erly? Maybe there's something that's helped you care, Plus, you'll get & feel for whether he's
before? feeling any better.
Suggest he telis other people he trusts how It you're worried somebody’s life |5 in iImmediate
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Toolbox Talk - Deer on the Road

montns or actvity.

« Deer are more active at dawn and dusk. [RelSeUSUEFIRRSIRERIERIET
5 Accident Couniry Wide

+« Expecta mate. Deer's often fravel Hotspots.
around in herds so if you see one, expect
more. Up to 75000 deer are killed per
« DO NOT touch a deer. Some can weigh year on British roads (2003).
up to 100kg and if not dead can be very

aggressive.

Things to remember

« Break instead of swerving - most injuries and fatalities are caused by swerving
info oncoming fraffic or hitting objects on side of the road such as trees, lamp
posts.

= Use your horn. If you see a deer in the road slow down and honk your horn.
« |If you hit a deer, pull over safely and report the accident.
« Contact the Local Police and your car insurers

« |If you see a dead deer in the road, report it to the Local Police - we do not
want another car to hit it.

Hitfing a deer or an animal is
hard but not as hard as

another car or free.
Be Aware, Be Alert.
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Toolbox Talk - Fatigue

exireme liredness resuiting rrom pnysical Avold annking careinated
or mental exhaustion that can result from drinks four to five hours before
prolonged working, heavy workload, :‘:‘1 ;IZL';‘: can cause
insufficient rest and inadeguate sleep. Avold Using technologs

. 2 ; minutes before bed.
Fatigue has been identified as a causal Eat a healthy diet that
factor in incidents and accidents and can promotes longer-lasting

lead to reduced alertness, increased errors, impaired decision-making energy. Avoid fatty fo
as well as a general deterioration in mood and motivation. junk food and stay hy:

= drinking lots of water
What causes fatigue?

Take frequent breaks
throughout the day.
The main causes of fatigue are: Avoid driving if you feel tired
especially in inclement weather
+ Aloss of sleep — acute, for example, where vision is impaired
having fours instead of the usual
eight hours; or cumulative — having
four hours instead of the
« usual eight over several days.
« Poor quality of sleep with lots of

Reporting fatigue

A Southern Shield survey reported
that only 80% of people would feel
comfortable reporting fatigue in
themselves or others. Fatigue is

interruptions. rarely reported with the main

+ Long working hours, particularly if these are as long as 14 to 16 reason being fear of negative
hours. consequences. If you are

« Poorly designed shift work. concerned that you or a colleague

: ; is suffering wi mptoms of
= Inadequate breaks during the working day. fatigue th y .‘,.OWTmE

R - th . manager or supervisor. If you :
xeCco sin e S concerned about your colleague
gnl g : SIgn speak to them and offer suppt

Fatigue can cause a vast number of physical, mental and emotional If you need support...
symptoms !ncl_udlng: . R The confidential Southern Shield
¢ Chronic tiredness or * Mood_lness, such as irritability Employee Assistance Programme
sleepiness s Impaired hand-to-eye vailable free to everybody
« Headaches coordination g on behalf of Infrast re
s Dizziness s Appetite loss Fopc Sc’“mebr” L‘a"'}:;‘; i‘;:c’“r
- - reepnone numoer on
« Sore or aching muscles . Redqced immune system 459 or +44 141 271 7540 from
« Slowed reflexes and function outside the UK or go online at
responses e Blurry vision to join the vClub
+ Impaired decision-making and e Short term memory problems using the username:
judgment « Poor concentration :nuth:r?shleld and password:
« Hallucination e Low motivation eineasie.

Contact us: shield@networkrail.co.uk
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Toolbox Talk — Silica Dust

Silica is in many materials common on constructionsites, such assand, concrete, rock,
mortar, and brick. During tasks that disturb these materials (cufting, grinding, blasting,

and jackhammering, for example), dust containing crystalline silica can be released
intothe air.

Workers who inhale this dust are af risk of developing serious, sometimes fatal
illnesses such as a lung disease called silicosis, lung cancer, and chronic
obstructive pulmonary disease (COPD). It has also been linked to illnesses such as
kidney disease.

Frank's Story

Frank has been a laborer for 22 years. His work frequently involved cutting, jackhammering,

» Use vacuums and/or water to reduce dust at the source, before it becomes
airborne. When these controls are not enough, use respiratory protection.

» Keep dust control systems in good working order and check vacuum filters and
hoses regularly fo make sure they are not clogged.

» Do notuse sand (or other substances containing more than 1% crystalline silica) for
abrasive blasting. Substitute less hazardous materials.

» If a less hazardous material is not available, use the appropriate respiratory
protection.

» Avoid eating, drinking, and smoking in areaswhere there is silica dust. Good practice

I Ll i B e I T L T T T e L ]

Use vacuums and/or water to reduce the dust at the source, before it becomes airborne.

Vacuum the dust from your clothes and change into clean clothing before leaving the work site.

RRR

Do not brush or blow the dust off! Avoid bringing dust home!
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SHE Performance Summary — October 2020

Environment
Noise complaint from scaffolders’ voices at night. Section 61 isin
\/174010/004 | 16 Oct20 $tDenys place. Site Manager following up with sound consultant SRL.
Near Miss / Close Call
Kent . . . . . .
1/178001/002 | 03 Oct 20 Planned & Dgrmg repairs toa sfo’nor_w footbridge a timber section fell on to the
. third rail starting a smaill fire started.
Reactive
1/025415/009 | 05 Oct 20 ) A‘\zﬂ 7. Excavator tracked beneath BT cable without GSé controls being in
Missing Link | place.
1/177004/001 15 Oct 20 Brixton AITercahorj bfefween two members of public. Bottle thrown and hit
TM operative's car.
Distressed MOP walking around the rail infrastructure. Site team
/1730117001 21 0ct20 Clapham persuaded MOP back ontfo the platform and handed over to police.
Kent . . R . .
1/178001/003 | 22 Oct 20 Planned & WhI|S‘T replacing glazing in a sub-station roof using man-safe and
. debris nets a small amount of dust fell onto the transformers below.
Reactive
1/070380/0004 Safe system of works not observed whilst using cherry picker. No
/002 31 0ct20 Ickenham exclusion zone beneath basket and equipment not tethered.
Property Damage
1/025449/005 | 27 Oct 20 Swindon HGV enTerlng site off the main roa_d didn't give enough clearance to
the barrier rest bar and drove straight over it.
1/174021/001 28 Oct 20 Liphook Del]very truck que conTocT with a sign opposm_a Thg site whilst
delivering a cabin. The sign was scratched. No injuries
TM Incursions
1/172020/002 | 13 Oct020 A4b Five vehicles entered Traffic Management thinking it was their works.
1/172024/001 29 Oct 20 Morants MOE travelled against flow of fraffic and had to pull into TM to allow
Court traffic to pass.
1/172002/004 | 30 Oct 20 M1 MOP hit cones at the end of the push.
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Improvement Opportunities

October 10 Statistics Top 10 Originators in October

During the month of October it was pleasing e Lizzie Barber 59

to see an increase in the number of |Os. e Chris Warner 43

However, there has been an increase in the ¢ Henry Barkas 41

number of generic 10s. Please can we ¢ Mark Hooley 31
o Steven Dolan 27

emphasise that good quality 10s are crifical
to ensuring that everyone returns home safely
every day. Please do confinue to submit your
IOs on doing things differently and

Top Suppliers in October

innovations; helping us to embed our leaming e Civil Rail Solutions 17
culture and to continuously improve. ° DepIoY 7
e NW Rail 4
Thank you to our suppliers who submitted 49 e LFI 3
IOs which is over 7% of all IOs submitted. e Arcadis 2
Thank you for helping us to share important
learning across the wider industry. Top SHE Categories in October
Top Projects in October . .
e Access / Egress / Site Security 106
e LULSFA Lot T 68 e Site Housekeeping 79
o Feltham Combined Stage 2 65 * Site Welfare 50
o Gade Valley Viaduct 42 e Personal Health 50
«  OTW Millbrook Footbridge 38 e PPE 35
o OTW Millway Road 36

Infrastructure Improvement Opportunities

Month Total No. I0s Total NO People
Raising 10s

August 488 95
September 531 95
October 710 132
How many did your site 2 2
submit last month?e : :
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Utility Avoidance - Key Reminders
(Page 1 of 2: STOP Think! Moment No. 124 — 14th October 2020)

Key Reminders for working safely around and avoiding Buried Services

Utility Plans

Utility Plans must be available at site and present with those doing
1 the work.

o Utility plans must be obtained before digging begins,
except in an emergency where the risks of the ongoing
emergency outweigh the risks of digging without plans.

« Utility information should be provided by the client as part
of the pre-construction information.

= Where this information is not available, ask the client how it
can be provided.

* Make sure that all people using utility plans know how to
interpret them correctly.

e A desk top studv of the site of work usina the blans should
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Utility Avoidance - Key Reminders
(Page 2 of 2: STOP Think! Moment No. 124 — 14th October 2020)
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Near Miss — GS6 Controls not Used
(STOP Think! Moment No. 122 — 14th October 2020)

What happened?

At the A417 Intrusive Surveys archaeological works, a team from our supplier consisting of a banksman
and an excavator operator were tracking a 13 ton excavator across rural land. As they made, their way
through an adjoining field to the work area an overhead BT cable became dislodged from the pole
and fell to the ground. The damage to the cable caused a loss of service to a nearby property.

BT engineers attended to the damaged cable and stated that it is likely the cable fell as a result of a
combination of the age of the cable and the recent inclement weather. It was not struck/pulled by the
excavator boom which was inifially believed to have caused the damage.

Despite this, the investigation established that the usual GSé overhead service protection measures had
not been implemented and so it was investigated as a near miss.

Impacts

e The absence of the GSé controls could have lead to the excavator arm damaging the service,
which in other circumstances could have had a more serious outcome.

e There was a loss of service to BT customers for a short period whilst repairs to the cable were
completed.

Please consider the following points when undertaking similar operations...
v" Ensure that all personnel are fully briefed on the safety controls (GSé) associated with overhead
cables.

Ensure that adequate surveys are completed for new areas of work to identify existing hazards.
Ensure that GSé controls are used for all overhead cables.

Check all service drawings are in date and contact service providers for guidance if unsure of how
to proceed in regard to identifying and protecting their assets.

v" Be vigilant when working in rural areas. Cables and poles may be partially hidden in hedgerows.

v" If unsure of how to proceed, stop, think and consult your supervisor or SHE Advisor for guidance.

ANENEN
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NON-INFRASTRUCTURE - Broken Foot
(STOP Think! Moment No. 123 — 13th October 2020)

This STOP Think! Moment is to share learning
following an injury when a concrete column fell over on to the

Picture 1 - Concrete slab that fell onto the slingers foot
slingers foot

What happened?

A slinger/signaler was unloading pre-cast concrete slabs from a lorry and had
completed 3 loads without injury.

When lifting the next load, it was landed on 4"x2” timber, laid flat which gave a
2" clearance from the concrete slab. Once landed the slinger instructed the
tower crane operator to hoist down and the slings were removed from the
hooks. 1 of the slings was removed from beneath the load, and as he

S S S T T B E e e s IR e N o SR S T e
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senior member of staff, assured him that the process was safe and that he had undertaken it on numerous previous
occasions.

Still unsure the Support Operative removed himself from the perceived hazardous area and stood 4.4m away from the front
of the rotary rig.

As the rig engaged rotation, the torque of the rotation broke the chain away from the wrench handle almost immediately,
whipping it around the casing and ejecting it towards the Support Operative striking him on the safety glasses. The impact
of the 1kg 650mm long chain caused the Support Operative to stumble backwards and resulted in a facial fracture, whiplash
and superficial cuts and grazes.

Following the incident, a post incident drug and alcohol test was performed on the drilling crew and the Lead Driller
returned a non-negative test for cocaine.

Safe Behaviour = Safe Performance

Contact your SHE Manager with questions or comments on this Safety Alert / Bulletin

EC-SHE-FO-119 Safety Bulletin / Alert/ 10th January 2020
Revision 2020.01
PRINTED COPIES ARE UNCONTROLLED. CONTROLLED COPY IS AVAILABLE ON COMPANY INTRANET. 1
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Behavioural Safety Causes
e Self-imposed pressure to impress employer as Lead Driller having recently been promoted into the position.
e Actions implemented to cover up previous installation (time lost) errors.
e Lack of knowledge in clamp maintenance.
e  Potential impacted judgment associated with drug use.

Preventative Actions

Several immediate, underlaying and root causes associated with this accident have been identified through the accident
investigation process. Where identified, corrective action has been targeted at these causes to prevent a reoccurrence of
the same type of accident.

Preventative Actions

e ASafety Stand Down of the Lower Thames Crossing project was enacted, briefing all staff on the details of the
accident and a refresher briefing on the project challenge culture, accident reporting and change management
processes.

e All Contractors on the Lower Thames Crossing relaunched their Behavioural Safety campaigns.

e AllRisk Assessment Method Statements and the Standard Operating Procedures were rebriefed to all drilling
crews including supervisors.

e Just cause drug and alcohol testing was completed.

e A reporting system for rig repairs was introduced, ensuring that any fitter who attends the project completes a
repair log detailing the repair and the likely cause. This is issued to the drilling manager before they leave site to
allow identification of poor practise.

e Speak Up Listen Up challenge and behaviour safety training, promoting how to challenge and how to receive a
challenge has been delivered across the Lower Thames Crossing project to all personnel.

e Accident and Incident Reporting Training is being delivered across Lower Thames Crossing focusing on the quality
and timely reporting of all incident and accidents.

e AECOM are working within the AECOM Drilling Operating Standards Industry Working Group to develop industry
training standards for the drilling industry, in addition to operating standards for drilling activities which will be
adopted by the industry. This work is aimed at providing a formal standard of training and practice within drilling,
which reduces the reliance on hand me down drilling knowledge, reducing poor practises.

Safe Behaviour = Safe Performance

Contact your SHE Manager with questions or comments on this Safety Alert / Bulletin
EC-SHE-FO-118 Safety Bulletin / Alert/ 10th January 2020
Revision 2020.01
PRINTED COPIES ARE UNCONTROLLED. CONTROLLED COPY IS AVAILABLE ON COMPANY INTRANET. 2
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GT HIGHWAYS HEALTH AND SAFETY ALERT NO. 001
HS&S-FRM-C03-10 — Incident Date: 28" September 2020

HIGHWAYS - SURVEY EQUIPMENT ROLLING INTO LIVE LANE

During survey works being undertaken in the
closed hard shoulder by Galliford Try engineers, a
can of spray paint has fallen out of the side door of
a site vehicle and rolled under the van and into live
lane 1 of the M56 Motorway. The can was
immediately driven over by a HGV, puncturing the
can resulting in paint debris as shown (Image 1) on
the carriageway. Fortunately, the incident did not
result in the HGV slowing down, braking or
stopping and no injury or subsequent incident
occurred as a result. However, due to the high

N
GallifordTry
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Actions Taken /
Required

Further Information:

Examination of the failed Towbar showed that there was some historic cracking that
had not previously been identified.
The cause of this cracking is still not known as there were no further signs of
damage
e All vehicles with this towing configuration have been thoroughly inspected with no
further cases being discovered
workshop
 Whilst all aspects of the vehicle are thoroughly inspected as part of routine
inspections. An individual item regarding towing configurations has been added to
the inspection sheet.
All crews
* Please ensure that you thoroughly inspect all aspect of your vehicle when carrying
out defect checks with particular attention paid to stress points such as towing
configurations.
» Please pay particular attention to the inside of the towbar when inspecting.
If you require additional information, contact your Supervisor/Manager or the H&S Manager.

Original Source:

Incident notification

Method for
confirmation that
actions have been
taken

Briefing to relevant operatives, supervisors, and managers. Safety inspections to be undertaken by
Supervisors / Managers / H&S Manager.
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A visual check had been carried out that morning and recorded prior to the
trailer leaving the depot. No issues were identified.

At the end of his shift, the driver did another visual inspection. It was at this
point that the missing bolts were identified. As a result of the driver's
thorough action, all similar plant was quarantined until an engineer could
attend site to carry out a thorough inspection on all of the units

When checked, the bolts on the rest of the contracts fleet were intact and
tensioned correctly.

During the day, the machine is known to have travelled 28 miles around a
busy, urban strategic network and so there was clearly high potential for a
serious incident if the trailer unit had become detached whilst moving.

Remedial Action taken

The machine in question remains in quarantine awaiting replacement parts.
All other machines have had the bolts re-torqued to ensure they are
secure. The bolts involved have now had visual indicators fitted to enable
users to easily identify if any bolts have worked loose in future.

Action Required

= Any contract using trailer units with a similar towing hitch
arrangement must arrange for a thorough inspection of the
securing bolts by a competent person as soon as possible.

Prior to using any towable equipment, drivers must always:
= Carryout and record an inspection of the trailer

= |mmediately report any defects found to your Supervisor/Line
Manager/ Transport Manager as appropriate.

= DO NOT USE THE TRAILER IF YOU SUSPECT A DEFECT!

If any piece equipment is identified as potentially defective, it MUST be taken out of service and quarantined
until it has been inspected by a competent person.

[EKIER QiR

I¥'s i our hands
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Home safe and well, means getting home for the
people we love and for the things that we love doing.
In Highways England and throughout our supply chain
this matters more than anything else.

Previously issued safety alerts (HEi151 - issued April

" Follow the Common Intent document published by the
Supply Chain Safety Leadership group earlier this year
and make certain your teams are following the standard.

The extract below, (from GG128), is a simple description of
what constitutes a Ultility Strike.

Pl take the time now to remind yourself of these

2020 show that the care and attention we all expect, is
not being afforded when working near utilities.

Incident reporting and data integrity are a key part of
becoming the learning organisation we want to
become. To ensure our industry continues to learn
and become leaders of safety we need to accurately
record Incidents in order for us to evolve.

Following a review of our Utility Strike data, Highways
England has identified significant discrepancies with
how Utility Strikes are recorded on Airsweb. The risks
relating to utility strikes, can be severe and we need
your commitment to:

B Accurately report all incidents - This will allow us to
identify and share lessons learnt. These lessons
allow us to put appropriate actions in place, to
prevent repeatable incidents occurring.

B Ensure the correct categorisation of utility strikes -
This provides us all with the facts, and valuable,
honest learning.

requirements we have set out.

Utility Strikes reporting shall include the unintentional or
disturbance of a live or redundant cable, pipe or duct above
or below ground including those for:

—  Electrical supply

—  Gas supply

—  Water supply

—  Surface water sewerage or land drainage

—  Foul sewerage

—  Traffic signalling or enforcement

—  Traffic signing

—  CCTV or traffic data

—  Telephony (mobile and hard-wired)

—  Other data transmission

W This requirement, makes no differentiation, if the utility is
grazed, or severed; if it's a duct or a pipe, or if it's
redundant or dead; we need you to record these
according to our definition, (as detailed above and in
GG128) so we can accurately learn from these
incidents.

If you have any queries about this safety alert information announcement or any
other safety announcement then please contact NH&ST@highwaysengland.co.uk

HEi191

homesafe
and well
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A nt uninten amage or dIstUrbance <=

of a live or redundant cable, pipe or Occurrence resulted in harm
duct above or below ground. Nost hitie
— High Ptentl (A ypes) oo MY e resled
reaut ke occurs ;
Misod of low ial No strike, no credible threat to cause
An activity was halted before it impact I harm

Undesired Circumstance  commenced due to reasonable risk
of a utility strike A safety system was tested and
xw el
Pro-active Intervention

Human intervention

" The most common examples where Utility Strikes are miss-reported onto Airsweb are:
*The cable was redundant and therefore the incident was recorded as a Near Miss
*The cable was grazed and not broken, therefore it was recorded as a Near Miss

" A step by step guide on 'how to record a Service/Utility Strike onto Airsweb' guidance
document has been added to the existing Airsweb guidance library. This can be found
here

® When recording an incident or completing the 'Investigator sign-off' stage on an Airsweb
record, please ensure all Utility Strikes are accurately reported using the most appropriate
Event Type/Event Subtype. It is these categories (as detailed above) that allow us to
understand the severity of the incident, and to take the appropriate learning action.

" A letter to accompany this Safety Alert is also being sent directly to each Supply Chain
Partner, for further sharing.

If you have any gqueries about this safety alert information announcement or any

other safety announcement then please contact NH&ST@highwaysengland.co.uk home Safe

HEi191

and well
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“Thinking differently...
Making better decisions...

Changing lives”





