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Introduction 

 

 
 
Hello and welcome to our May STOP Think! Cascade 
Briefing.  This month we have closed our year end 
accounts for the 20-21 financial year and it is with much 
pride that I am delighted to confirm that we have 
grown our Infrastructure business to a level that has now 
pushed through the £200m barrier. 
 
This was the target that we set ourselves back in the 
Spring of 2016, when we put together a new Business 
Plan which seemed particularly ambitious given that we 
had been stuck at around the £125m level for many 
years. 
 
Our plan was based on using the unique culture of our 
business, together with the consistently proactive 
behaviours of our people, to strengthen our 
relationships with our Infrastructure Transport customers, 
supporting them through a truly collaborative 
approach throughout the whole life cycle of projects, 
programmes and portfolios.  This enabled us to secure 
places on key frameworks where we could work closely 
together with these customers, alongside our peers 
across the industry, adding value through our ability to 
fully integrate our design and delivery partners.  
 
This approach culminated in a further £30m (17%) 
increase in the last year.  Delivering this level of growth 
in any normal year of trading would be a fantastic 
achievement, but to do so during the 12-month period 
of the Coronavirus pandemic is a truly exceptional 
performance. 
 
In addition to the incredible commitment and hard 
work of our Osborne teams, we have been fortunate to 
be working for understanding customers and supported 
by an amazing supply chain.  The past 12 months have 
truly demonstrated the importance and the benefits of 
the collaborative ecosystem that we have generated. 
Through our mature customer relationships, we have 
been able to work together to both maintain transport 
infrastructure and to stimulate the economy and 
protect the supply chain.  Then, with our supportive 
supply chain, we have stood shoulder to shoulder to 

work to proactively solve the challenges posed by this 
virus, ensuring that we can continue to deliver projects 
whilst protecting the safety of our people.  
 

I therefore just wanted to take a moment to thank 
every one of you that has been involved in the delivery 

of our projects through this period. 
 
I am only too aware of the enormous challenges that 
you have all faced over this period, both at home and 
at work and I am so grateful for the amazing way in 
which you have all pulled together.  
 
I have also been spending some time reflecting on our 
safety performance over the past 12 months and over 
the length of our original 5 year Business Plan.  We 
always set out that we passionately believed that good 
safety performance and business performance go 
hand in hand, and I can comfortably say that has been 
proven to be the case over this period.  In the last 5 
years we have halved the number of people injured on 
our projects, whilst delivering nearly twice as much as 
work and so this is excellent progress on our safety 
journey. 
 
Naturally, I am constantly pushing for perfection in our 
safety performance and the disappointing accidents 
that we had over the winter show that we still have a 
long, long way to go.  However, I am also becoming 
increasingly aware of the need to recognise the great 
work that our teams deliver in this space, every day 
across every one of our projects.  This was never better 
demonstrated than the way in which site teams 
responded to Covid in the early days.  Long before the 
Site Operating Procedures had been produced, our site 
teams were busily adjusting working methodology and 
site controls to accommodate social distancing and 
improved hygiene to protect their people.  Whilst I still 
think that we could take some learning from this 
collective response to Covid into our general approach 
to safety, we also have to recognise that we get it right, 
a lot more than we get it wrong.  
 
Recognising strong safety behaviours and performance 
must never be confused with complacency though 
and it is only too clear that but for luck, some of the 
events covered in this month’s publication could have 
resulted in far more serious injuries.  It literally only takes 
a split second for something horrific to take place and 
so we can never stop this relentless journey to get our 
people home safely. 
 
Stay safe and well over the coming month. 
 
John Dowsett 
Managing Director Infrastructure 
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STOP Think! Moments 

Unsafe Work at Height 
(STOP Think! Moment No. 140 - 14 April 2021)  
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STOP Think! Moments 

Skip Lorry Driver Trapped Between Skips 
(STOP Think! Moment No. 143 - 29 April 2021) 
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STOP Think! Moments 

Service Strike Watermain 
(STOP Think! Moment No. 142 - 30 April 2021) 
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STOP Think! Moments 

Hand Cut by Grinder Blade 
(STOP Think! Moment No. 144 - 03 May 2021) 
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Learning Together 

 

 

Responding to the Climate Emergency 
Our Refreshed Sustainability Strategy  

 
 
The effect of humanity has never been greater on our world.  Unsustainable resource use, climate 
change, pollution and biodiversity loss all threaten our way of life.  As we recover from the global 
Covid-19 pandemic, we must all play our part in building back better, greener, fairer and faster. 
 
With a focus on creating and introducing 
carbon neutral solutions, our refreshed 
Sustainability Strategy, as linked below, 
incorporates new ambitious improvement 
objectives; 
 

Osborne Sustainability Strategy 
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Learning Together 

Any Sustainability Strategy must be built around the Sustainable Development Goals set out by the 
United Nations General Assembly in 2015.  A successful Sustainability Strategy must prioritise which 
of these goals a responsible company can achieve.  Our path to net zero carbon is one such 
priority. 
 

Carbon levels have never been higher during human history and the construction of the built 
environment is responsible for 40% of global carbon emissions.  Osborne recognise the significance 
and urgency of the carbon challenge and is expanding its operational carbon reduction activities 
to be NET Zero Carbon by 2035.  In the coming years our fleet, sites and buildings will no longer be 
powered by fossil fuels, and our buildings and equipment will become more energy efficient. 
 

 
Embodied carbon is associated with the emissions caused by extraction, manufacture, 
transportation, assembly, maintenance, replacement, deconstruction, disposal and end of life 
aspects of the materials and systems that make up any building, structure, road or rail network. 
 

Steel and concrete are the two highest embodied carbon building products.  Our industry and 
our business are therefore better placed than most to make a difference.  Reducing carbon 
emissions must be threaded through everything we do and every decision we make; strategically, 
operationally and in our products. 

 
 

It is vital that we play our part, protecting the planet 
for all our sakes and the generations that follow. 
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Learning Together 

 

 

New! ATLAS Lean Launch Pad 
 
 
 

 
 
 
 

 
Lean is the approach of removing waste from 
our processes and ways of working to 
become more efficient.  To assist you on your 
Lean journey, the Lean Launch Pad has now 
been relaunched in ATLAS, our new digital 
workspace, to be even better!  Within the 
Launch Pad you will find links to training, 
guidance, templates, advice, and so much 
more, so please do take a look; 
 

Lean Launch Pad 
 

Please give Lean your full support, lead the 
way and embrace the concept and value it 
can bring.   
 
Kimberley Wild is our Lean Lead for 
Infrastructure, if you have any questions 
please do contact Kimberley; 
 

kimberley.wild@osborne.co.uk 

Reminder…Lean on “Your Learning” 
 

Do you want to learn new lean ways of 
thinking and working?  Then why not book 
yourself on to one of the upcoming Lean 
Awareness Courses. 
 

All courses are delivered via Teams and can 
be booked through Your Learning.  There are 
still available spaces throughout May and 
beyond.  Please log into “Your Learning” and 
self-enrol by searching for “Lean Awareness” 
and request a date. 
 

There are also many other Lean Courses 
available on “Your Learning”, just click 
“Learn” and search “Lean” and the learning 
modules will be listed.  You can do as much 
or as little as you like, take a whole course on 
a particular Lean Tool or do part of a module 
and come back to it later! 
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Learning Together 

Please Reverse Park at ALL times 
 
Please can we remind you that reverse 
parking is mandatory on all our infrastructure 
sites. 
 
Reverse parking makes it easier and safer to 
leave the parking space, maximising visibility 
for drivers and pedestrians alike. 
 
It is something we as individuals should be 
following as good practice in all other 
locations including customers’ car parks, our 
permanent offices and all Osborne car parks. 
 

Thank you for your cooperation. 
 

UK Driving Licence – Expiry Reminder 
 

Did you know that photocard driving licences 
have an expiry date? 
 
They are only valid for ten years – and if you 
fail to renew your licence, you can face a 
large fine if you continue to drive. 
 
UK 11 months Covid Extension 
 
Due to the Covid Pandemic, if your licence 
expired between 1 February 2020 and 31 
December 2020, the DVLA will have 
automatically extended your licence for 11 
months.  You can renew it at any time before 
the extension ends. 
 
You must have a valid driving licence to drive abroad – the extension only applies to the UK.  
For more information please visit; 
 

https://www.gov.uk/renew-driving-licence 
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Learning Together 

 

Osborne Inclusion Strategy 2021 
 

 

 
 

The evidence is overwhelming that inclusive workplaces 
are good for business.  A richness of beliefs, cultures and 
backgrounds increases creativity, fosters innovation and 
improves problem solving.  We need diverse teams, 
where people come at a problem from many different 
directions to deliver that very special and different 
approach to our customers, end users and the public.   
 
Our CEO Andy Steel recently published an article 
summarising how he believes an increased focus on 
inclusion will drive better equality, better diversity, and 
better business outcomes; 

 

Why Inclusion is an Outcome not a Process 
 

With an increased focus on inclusion, our “Equality Diversity and 
Inclusion Strategy” has been refreshed to a be a very clear 
“Inclusion Strategy” with the objective that every individual, 
regardless of their background, identity and situation should be 
able to achieve their full potential; 
 

Inclusion Strategy 
 

Our refocused Inclusion Strategy reflects Andy’s belief that 
inclusive workplaces will by their very nature drive that 
difference that makes us Osborne, and through having an 
inclusive approach, we will see tangible benefits that translate 
into better solutions and services. 
 

Please do look out for two new E-Learning Modules, specifically 
related to Inclusion that will be released shortly. 

 

 
Every individual, regardless of 

their background, identity and 
situation should be able to 

achieve their full potential at 
Osborne. 
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Sharing our Successes 

 

 

Fast Track Electrification and Plant Solutions 
 

 
Congratulations to our Electrification and 
Plant Team for safely and successfully 
completing our first ever high voltage (HV) 
feeder cables renewal scheme. 
 

Using two Cable Train Delivery Possessions, 
the team completed four feeder renewals 
totalling 90km of cable, joining the cables 
and putting them into the routework for 
commissioning. 
 

Replacing HV cables that run trackside has 
the unique challenge that everything is 
planned around the Cable Train Delivery 
Possession which has to be booked at least 2 
years in advance.  If anything goes wrong, 
then the next opportunity is in 2 years-time! 
 

 
 

The E&P programme includes switchgear 
renewals, 3rd rail upgrades, negative short 
circuit devices and transformer rectifier 
renewals that all benefit from the specialist 
“One Team” approach. 
 

Indeed, a recent HV switchgear renewal saw 
collaboration between more than 15 
companies result in more than 200 hours of 
accident-free work, to install a 20 tonne HV 

substation module and four auxiliary 
transformers. 
 

A Kirow crane was used, along with a road 
rail vehicle and three trailers to transport the 
equipment to the substation compound, with 
the railway being handed back a very 
significant 15 hours early. 
 

 
 

 
 

 
 

Congratulations to the Whole Team! 
For ensuring that keeping passengers moving 

is always at the forefront of your design, 
planning and delivery. 
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Sharing our Successes 

 

 

Optimising Existing Ground Level Parking 
Innovative Modular Car Parking Solution 

 
 

 
Enormous congratulations to our Osborne / 
Siderpark car parking teams who have had a 
very busy few weeks! 
 
At one business park they have now 
completed and handed over the THIRD car 
parking unit, providing increased capacity at 
reduced cost and time when compared to 
conventional car park builds for our 
customer. 
 
Our team are always looking for ways to 
improve our car park solution, and at another 
scheme, they are matching a Kone lift to the 
Siderpark modular system.  This is the first time 
they have adopted such a solution to 
increase accessibility for all.  The concrete 
deck has been poured and works are 
progressing ahead of programme, looking to 
complete imminently.

 

 
 

To see how this car parking solution is 
constructed please do watch the videos on 
our website; 
 

Modular Car Parks - See how they are 
constructed 
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Sharing our Successes 

 

 

Supporting Behavioural Change 
 

 
Despite the challenges of the COVID-19 
pandemic, our STOP Think! Behavioural 
Change Programme is very much thriving, 
adapting and developing, including the 
creation of “interactive” sessions which can 
be delivered online; and the feedback 
received has been extremely positive!  Our 
very own Mick Reeves held a STOP Think! 
Session at a county constabulary, receiving 
great praise for his delivery and passion on 
making a difference; 
 

 

“As a police officer, managing high risk is a 
day-to-day occurrence, but I felt having an 

input from an external provider would show a 
different perspective.  Mick’s input was 
superb.  He is extremely engaging and 

knowledgeable and made it a really fun and 
informative day.  It is sometimes tricky to 

engage police officers who can be set in 
their ways, but Mick managed to get them to 

buy in and interact with the session.  Mick is 
clearly very passionate about what he is 

delivering, and you cannot help but engage 
with him because of this. 

 

I personally took a lot away from the day that 
I will build into our own training packages 

and into my day job.  I can see real benefit in 
him delivering more inputs to the police and 
will be recommending my senior leadership 

team to approach yourselves for future 
training days. 

 

Please can you pass on my sincere thanks to 
Mick… 

 

 

 
 
Maybe working in construction is not so 
different to working as a police officer – a 
tough industry, working long hours of days, 
nights and weekends, travelling long 
distances to an environment that is inherently 
dangerous. 
 
All our people need to perform at their best 
to keep each other safe, hence being very 
suited to our upgraded programme that is 
focussed on building resilience, maintaining 
wellbeing and having the self-awareness of 
what is impacting behaviour of your teams. 
 
Over 2000 people have now benefitted 
through their engagement with the 
programme, helping those people to Think 
Differently, Make Better Decisions and 
Change Lives, including community offerings, 
and we will shortly be discussing what we can 
do next, maybe with college students. 
 

 
Thank You Mick for your passion and expertise in sharing our STOP Think! Programme 

Showing the difference it can make to so many across our business and our communities. 
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Sharing our Successes 

 

 

Nominated for “Bridges Award for New Life” 
Markyate Footbrige Collaborate and Considerate Refurbishment 

 
 
Good luck to our Markyate Footbridge 
Project Team whose refurbishment scheme 
has been nominated for the “Award for New 
Life” for the sustainable solution that has 
extended the life of this valuable heritage 
asset. 
 
Public consultation strongly influenced the 
decision to refurbish the bridge and the 
continuous involvement of the community 
and Local Councillor was important to the 
success of the scheme. 

The design was developed through 
Hertfordshire County Council, with early 
contractor involvement with ourselves and 
specialist partners USL, Techjoint and APA 
Concrete Repairs. 
 
Attention to detail in the WSP-Arup design has 
improved the durability and performance of 
the reinforced concrete structure, offering a 
low-carbon solution whilst maintaining 
heritage and responding to community 
aspirations. 

 

 
 
 

A commemorative plaque celebrates the memory of Frank E Savage who campaigned for this 
important bridge to safeguard the residents back in the mid-1950’s.  The beautifully refurbished 
structure was officially opened by his daughter who still lives in the village and very fittingly the 

bridge is now named after her. 
 
The Awards will be presented at the Bridges 2021 e-Conference on May 26th and 27th and we look 

forward to hearing good news! 
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Sharing our Successes 

 

 

 

OTW 20,000 Mile Challenge 
 

 
Our One Team Wessex have set up a new 
team wellbeing challenge to travel the full 
length of railway track in Great Britain, which 
is 20,000 miles, using whatever means they 
choose - walking, running, cycling, cross fit 
training, climbing the stairs, anything that can 
be measured and is in addition to any normal 
exercise. 
 

 
 
So far 36 of the team from Osborne, Network 
Rail and Arcadis have signed up for the 
challenge.  They are using “Challenge 
Hound” which works alongside Strava to 
record daily exercise and have set 
themselves the challenge of completing the 
20,000 miles before Christmas.  To date they 
have completed some 2,500 miles out of the 
20,000 miles and experienced some fantastic 
scenery along the way. 
 

 

Thank you to Simone Wyatt, James Buckley, 
Ben Wilcox and Samantha Mitchell 

For this great initiative to improve the physical 
and mental wellbeing of your teams.  Please 

do keep us informed of your progress! 
 

 

 

Wellbeing Wednesdays 
 

 
Don’t forget to visit the Rail Wellbeing Live 
website each month for new and FREE 
bespoke informative materials that focus on 
improving the physical and mental wellbeing 
of everyone who works in our industries; 
 

www.railwellbeinglive.co.uk 
 
This month they are supporting Mental Health 
Awareness Week with a topic of “mental 
Health and Connecting with Nature”. 
 

 
 
Wellbeing Wednesday livestreams are being 
hosted on the first Wednesday of each 
month.  These free 30 minute livestreams 
feature top rail industry professionals 
alongside wellbeing experts.  They can be 
viewed live at 11am or viewed later on 
catch-up. 
 
Please subscribe to these sessions through the 
Rail Wellbeing Live website as linked above. 

 
 

REMINDER - Rail Wellbeing Live 2021 
17th and 18th November 

Registration opens 1 September 2021 
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What Good Looks Like 

Community Integration and Commitment to Excellence 
Lower Kings Road Bridge Heritage Renovation 

 
 

 
 
Our team working at Lower Kings Road, Berkhamsted recently completed their heritage style 
renovation of the single span steel road bridge over the Grand Union Canal, receiving great 
feedback from many in the local area.  They worked with Hertfordshire County Council and the 
local community group to ensure that the renovation would enhance the town and be enjoyed 
by all for many years to come. 
 
The refurbishment and strengthening scheme was to carry out steelwork repairs, rebuild the 
brickwork pilasters, install a new waterproofing system, resurface the carriageways and footways 
and protect the structure by repainting. 
 
Access to the structure required a temporary closure of the canal below, to allow the installation 
of pontoons and a comprehensive scaffolding and encapsulation to allow for preparation and 
painting of the bridge steelwork. 
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What Good Looks Like 

 

As the project progressed, it became apparent that 
the deck required fully replacing, and the 
collaborative team worked together to develop a 
buildable solution that worked around the restriction of 
only being permitted to close one road lane at a time. 
 
The team worked tirelessly to include these additional 
works within the original programme, hence ensuring 
that the canal could be reopened as planned with no 
further disruption to the boating community.  
 
Like Ravens Lane Bridge that was completed last year, 
the bridge was painted in a heritage style with the 
help of the local community and Berkhamsted Citizens 
Group.  The bespoke hand painted canal art plaques 
were produced by a leading “Canal Art” expert to 
reflect on the heritage of Berkhamsted Port and history 
of the local area. 
 
This incredible transformation shows what really can be 
achieved to benefit the local community. 

 
 

 
Congratulations to the Whole Team. 

For delivering the difference that makes us Osborne - demonstrating what vision, collaboration 
and first-class delivery can achieve.  You should all feel very proud! 
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What Good Looks Like 

 A Portfolio First! Duo of LUL Quality Benchmark Awards 
Ickenham and Debden Stations - Step Free Access 

 

 
 

Enormous congratulations to our 
teams at Ickenham and Debden 
Stations who were the first sites in 
the London Underground Renewals 
and Enhancements Portfolio to 
have achieved the LUL Quality 
Benchmark Award. 

 
The standards set by the customer are very high 
and this is a fantastic achievement.  This is the 
second significant award that these sites have 
received, adding to the Beacon Status that was 
awarded last year for their commitment to 
improving and maintaining high standards of 
health and safety. 
 
The LUL Quality Benchmark is only awarded to sites 
which are setup and managed in a way that 
provides confidence of getting things right first 
time; reducing errors and misunderstandings, 
reducing incidents and accidents, and 
encouraging good practice. 

Ickenham (Top) and Debenham (Below) Site 
Teams receiving Quality Benchmark Award from 

LUL Representative. 
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What Good Looks Like 

 
 
The Quality Benchmark Site criteria are based on 
the basic standard requirements for achieving 
project quality performance on site and the 
assessment process examines in detail the 
practical approach to a wide range of topics to 
measure performance and standards. 
 
The award process helps sites to deliver works 
efficiently by getting them right the first time, 
every time also performing efficiently at speed 
without compromising safety and quality. 
 
Our Ickenham Team were also previously complimented by the ORR for their demonstration of 
excellent risk control and for their understanding of the impact of works on the operational 
railway; and the Debden Team were also recommended as being a good example for others to 
learn from for their Covid Secure measures. 
 
 
Congratulations to the Project Teams including our customer and our valued suppliers, for working 

together to achieve these great awards. 
 

Given the enormous volume of work undertaken by the LUL Renewals and Enhancement Team, 
this is an amazing achievement of which you should feel very proud; supporting the Mayor of 

London’s commitment to a greener, fairer and healthier transport strategy for London. 
 

 
The Step Free Access Scheme at Debden Station is our first of four underground stations that has 
now opened for use by the travelling public, enabling those with accessibility needs to use the 
station and the wider transport network with greater ease. 
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What Good Feels Like 

Improving Health, Wellbeing and Sustainability 
White Hart Lane Organic Vegetable Plots 

 

   
 

At White Hart Lane, Swindon some keen gardeners within our team have taken it upon themselves 
to make the most of the available compound space and create several vegetable and flower 
beds.  They have used recycled timber and stone to build the raised beds around the 
Gatekeeper’s Cabin and are planning to grow broccoli, cabbage, courgettes, and tomatoes 
along with assorted herbs and flowers – all without using any sprays or additives. 
 

Don Herring and Marion Dobre of Hercules have been instrumental in getting the scheme off the 
ground along with Osborne’s Simon Mace who has provided the soil and seeds and Adrian 
Harper.  Don is a very keen gardener and has used some of the space available in his gate house 
to plant seeds and will be offering his invaluable expertise to ensure a bumper crop of delights.  
The team are planning to sell their produce, with all proceeds being donated to charity. 
 

Congratulations and Thank You to Don, Marion, Simon and Adrian for this great initiative.  
Supporting the physical and mental health of your team in a way that benefits the environment 

and charitable causes. 
 

 

Has your site got a little unused space?  If so, why not consider how you can support the 
biodiversity of the area, or use flora to provide a habitat for many different species. 
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What Good Feels Like 

Consideration Excellence and Public Compliments 
A46 Binley 

 

 

Enormous congratulations to our A46 Team who recently had their first Considerate Constructors 
Audit, scoring a very impressive 43 / 50 with the inspector commenting that; 
 

 

“the initial impression of the site area was of an excellent standard”. 
 

 

All five key areas were scored as either exceptional or excellent, with the inspector noting the 
exceptional work to support and contribute to the local community and the excellent 
environmental compliance by well-planned works and monitoring.  The team’s exceptional effort 
to apply Covid secure measures to ensure a safe working environment for all was also noted. 
 

Their consideration is not only being noticed by the Considerate Constructor Inspector, they 
recently received a lovely email from a member of the public, congratulating them for doing 
great job; 
 

 

“I live in Binley…  some nights I can hear the work been done but it’s not bad at all, it doesn’t 
disturb me or keep me awake.  I think they are doing a great job.  Whenever I use the A46 the 

traffic is always moving…  it will definitely be worth it in the end.  They also seem to be getting the 

job done fast so a big � to everyone involved great work.” 
 

 

 

Congratulations to the WHOLE team! 
For receiving great feedback and receiving the Certificate of Excellence as a Considerate 

Constructor.  You should feel very proud. 
 

 

The A46 team have produced their April Newsletter which gives lots of good news, innovations, 
award winners, new team members and of course an update on what is happening at the 
scheme.  Please do take a look; 
 

A46 Binley April Newsletter 
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Look After Yourself & Each Other 

 

 

Mental Health 
 

 
May's Health and Wellbeing topic is mental health, in association with Mind and the Mental Health 
Foundation. 
 
 

More than 925 Million people are affected by mental health issues 
worldwide. 

Nearly 6 people in 100 experience a common mental health issue such as 
anxiety or depression in any given week. 

More than 6 people in 100 have attempted suicide. 

More than 7 people in 100 have self-harmed at some time in their lives. 

 
 

 

 
Living with a mental health condition can 
affect many aspects of daily life, from your 
physical health to your home, your work and 
managing money.   
 
Please do visit the Mind and Mental Health 
Foundation websites where you can find help 
about treatment, understand your rights or 
reach out to other sources of support. 
 

Mind 
 

Your Mental Health 

 

 
 

Don’t forget to visit our interactive Health & 
Wellbeing Calendar each month; 

 
Health and Wellbeing Calendar 2021 

 
It provides a wealth of information, including 

Toolbox Talks, useful websites, videos and 
posters. 
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Look After Yourself & Each Other 

 
 

 

Stress and Productivity 
 

 
The relationship between stress and 
performance is not linear.  Both too little 
and too much stress can be detrimental to 
productivity.  There are things we can all 
do to manage stress better and prevent 
impaired performance; 
 

 Physical 
Our mind and body are closely 
linked.  Releasing tension in our body 
can also help to reduce mental 
tension. 
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Look After Yourself & Each Other 

 Social 
Our social support networks provide a 
buffer against the effects of stress.  
Taking time to invest in social networks 
can help protect us from the impacts 
of stress on our mind and body. 
 

 Mindset 
What we focus our attention on and 
how we perceive events impacts how 
stressed we become.  Taking time to 
re-train our attention can be a helpful 
stress busting technique. 

 Breath 

Learning to breathe more deeply can 
make you feel calmer and increase 
your sense of wellbeing.  You can use 
this technique anywhere and anytime 
you feel your stress level rising or need 
a moment of calm. 

 
Visit the NHS website for more information on 
reducing stress; 
 

NHS Stress Anxiety Depression 
 

 
 

Mental Health Awareness Week 10 – 16 May 2021 
Connect with Nature 

 
 

 
 
 

The Mental Health Awareness Week takes 
place from 10 – 16 May 2021 and this year is 

focussing on “Connecting with Nature.” 
 

During the long months of the pandemic, 
millions of us turned to nature, and research 
from the Mental Health Foundation showed 
that going for walks outside was one of our 
top coping strategies. 
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Look After Yourself & Each Other 

 

Websites sharing wildlife footage saw an 
enormous increase in viewings and wider 
studies also found that during lockdowns, 
people not only spent more time in nature 
but were also much more observant. 
 

 
 

Nature and our Mental Health 
 

During Mental Health Awareness Week 2021, 
the Mental Health Foundation will be 
evidencing the powerful benefits of nature 
on our mental health and examining nature’s 

unique ability to reduce stress and increase 
our empathy and creativity so please; 
 

 Experience Nature: Take time to 

recognise and grow your connection 
with nature in your daily life.  You might 
be surprised by what you notice! 
 

 Share Nature: Take a photo, video 

or sound recording and share these to 
inspire others.  
 

 Talk About Nature: Use the 

resources from the Mental Health 
Foundation website to discuss how you 
can help encourage people to find 
new ways to connect with nature. 

 
For more information about this year’s Mental 
Health Awareness Week visit; 
 

Mental Health Awareness Week 2021 - 
Connect with Nature 
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Look After Yourself & Each Other 

 

 

Supporting You - AXA Stronger Minds 
 

 

If you are a member of our AXA Private Healthcare Scheme you have 
direct access to the mental healthcare support that is most 
appropriate for you. 
 
The AXA Stronger Minds pathway gives prompt and direct access to 
the mental healthcare support that is most appropriate for you.  You 
only need to make one call to start treatment; without the need for a 
GP referral. 
 

If you do not qualify for this benefit, you can get free and confidential 
advice by contacting our Employee Assistance Programme who can 
assist you with a wide range of problems including health, financial 
and legal advice.  Alternatively, we have many “Mental Health First 
Aiders” around the business you can talk to. 
 

For full details please see ATLAS and head to the SHE and Sustainability Section. 

 

 
 

Take Notice - Five Ways to Wellbeing 
 

 
The Five Ways to Wellbeing are a set of simple activities that we can all 
do in our everyday lives to help find a balance, build resilience and 
boost mental health and wellbeing.  May’s way to wellbeing is to Take 
Notice. 
 
Reminding yourself to Take Notice can strengthen and broaden your 
awareness of what is taking place in the present, directly enhancing 
your well-being and helping you to appreciate what really matters to 
you. 

 
Be curious, remark on the unusual, notice the changing seasons. 

You don’t notice how much you don’t notice until you start noticing 
the things you have not been noticing! 
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Toolbox Talks 

Toolbox Talk - Lyme Disease 
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Toolbox Talks 

Toolbox Talk - Great Crested Newts 
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Safety Statistics 

SHE Performance Summary – April 2021 
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Safety Statistics 

Improvement Opportunities 
 

April IO Statistics 
 

During the month of April the level of 
engagement with the IO System has again 
reduced when compared to last month and 
the same time last year.  Improvement 
Opportunities are critical to our learning 
culture and to ensuring everyone returns 
home safely every day.  Please do continue 
to submit your IO’s and thank you for 
recognising the importance of your 
continued engagement.  The IO panel noted 
secure access points and fencing around 
sites to be trending as an issue, along with 
people / plant interface hazards which 
remains one of the biggest risks that we face 
on our projects. 
 

Top Projects in April 
 

 Gade Valley Viaduct  57 
 A46 Binley    54 
 White Hart Junction   33 
 Crewkerne West Embankment 30 
 Woking Cutting   30 

Top IO Originators in April 
 

 Hakeem Ali    54 
 Jon Blackman   30 
 Brian Cooper    26 
 Cam Jones    23 
 Simon Mace    22 

 
Top Suppliers in April 
 

 NW Rail    5 
 Randstad CPE Ltd   2 
 Suttle Projects   2 
 Whitehouse Electricals  2 
 Deploy (UK) Rail   1 

 
Top SHE Categories in April 
 

 Site Housekeeping   71 
 Access / Egress / Site Security  54 
 Site Welfare    41 
 Moving Plant & Machinery  18 
 Personal Protective Equipment 18 

 

 

Infrastructure Improvement Opportunities 

Month Total No. IOs 
Total No. People 

Raising IOs 

February 823 136 

March 754 119 

April 445 95 

How many did your site 
submit last month? ? ? 
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External Alerts 

 
 



 

 

 
 
 

 
 
 
 

 

 

 

 
 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
“Thinking differently… 
 

Making better decisions… 
 

Changing lives” 




