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Introduction 

 

 
 

Hello and welcome to our March STOP Think! 
Cascade Briefing.  Well, February was certainly a 
mixed bag of emotions.  Whilst the Prime Minister’s 
announcement to begin slowly easing the current 
lock-down measures was a very welcome lift, for me 
this has been overshadowed by incidents in our 
industry and within our own business. 
 

Surbiton Tragedy 
 

As you are most likely aware, last month we lost one 
of our Network Rail colleagues, Tyler Bryne, when he 
was struck by a train and fatally injured.  Following 
on from the terrible fatality in South Wales less than 
two years ago, this really was a sobering reminder of 
the risks associated with the environment we put our 
people to work in every day.  Please can I thank all 
of you who joined with me in the minute’s silence in 
memory of Tyler.  Our thoughts are with his family, 
friends, and colleagues. 
 

The event is clearly the subject of a very thorough 
investigation, so there is currently very little 
information available.  However, it has brought 
home to me the fact that even in 2021, with all our 
experience, knowledge, and technology, we can 
still have our people positioned in the path of a train 
whist undertaking maintenance and upgrade works 
to our railway infrastructure.  We must identify more 
efficient and effective means of putting our people 
to work that increases their safety.  We owe it to the 
legacy of Tyler. 
 

Hence, I was delighted to learn that the Southern 
Capital Delivery executive team have decided to 
cease unassisted lookout working arrangements with 
immediate effect, and that the target to enforce this 
nationally has been brought forward by over a year 
to July 2021. 
 

Is Fatigue affecting our Safety Performance? 
 

Only a few days after this tragedy, an electrician 
working on one of our projects received a serious 
electric shock and was admitted to hospital.  Whilst 
he is now fortunately fit enough to return to work, I 
am very aware that things could have been very 
different.  We are experiencing a worrying trend of 

significant injuries in recent months and I am 
concerned that the anxiety, pressure, and strain of 
living and working through the pandemic is taking its 
toll and beginning to have a negative impact on our 
safety performance.  We have all been facing 
extreme challenges for a year now and I am 
wondering if fatigue is causing us to have more 
issues on our projects. 
 

Fatigue has long been identified as a contributory 
factor in many industry accidents.  When we are 
fatigued, we make errors in judgement.  Every year 
there is an increase in car accidents when the clocks 
change, and people are tired; so, imagine the 
impact a year-long pandemic is having.   Wellbeing 
Wednesday with Dr David Lee really brought home 
to me the importance of sleep and the cumulative 
effects of bad sleep, with simple tips on how to help 
yourself improve your sleep patterns.  
 

It is also more important than ever to ensure that we 
are taking regular breaks, both within the working 
day and by taking annual leave.  Whilst it is easy to 
think we will save our leave for when the restrictions 
are lifted, our bodies are likely to need a recovery 
period before that!  Whether you are working on the 
front line, driving to and from work or home working, 
you need to be awake and alert to do your job 
safely and efficiently.  
 

But there is Light! 
 

With the official plan to start lifting restrictions and 
get us back to a more normal life there is now a far 
brighter light at the end of what has been a very 
dark tunnel!  Supported by the extraordinarily 
successful UK vaccination programme, this was the 
news that we have all been very much waiting for.  
Together with lighter mornings and evenings, this will 
hopefully lift the spirits of all of us and help us to feel 
less tired. 
 

Whilst we all may feel a little impatient to do the 
things that we are all missing so much, please do 
continue to follow the restrictions and help to ensure 
that the unlocking can continue as planned. 
 

And as we move forwards and out of the current 
lock-down, can I please urge you to work together 
to help get our safety performance back to the high 
standards that we have all come to expect of each 
other. 
 

Stay safe and sleep well over the coming month. 
 

John Dowsett 
Managing Director Infrastructure 
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STOP Think! Moments 

RIDDOR - Electric Shock 
(STOP Think! Moment No. 135 - 15 February 2021) 
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STOP Think! Moments 

Impact Protection Vehicle Pushed Cone into Live Lane 
(STOP Think! Moment No. 133 – 4th February 2021) 
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Learning Together 

 

 

Surbiton Tragedy 
 

 
Last month, one of our colleagues in Network Rail went off to work in the morning and never 
came back home.  Tyler Bryne tragically lost his life while working at Surbiton, where he was struck 
and fatally injured by a train.  Tyler was a valued member of the Woking Permanent Way team 
where he worked as a track inspection technician.  Tyler was a loving husband to Laura, a caring 
uncle, son, brother and friend who will be dearly missed by all of his colleagues.  Our thoughts are 
with his family, friends and our colleagues in the Wessex route. 
 
Whilst this was a tragedy in a rail environment, it is reflective of the significant risks that we face in 
both the rail and highway projects within which we operate.  It highlights the devastation that can 
be caused when things go wrong.  Please consider whether you are doing everything in your 
power to prevent anything like that ever happening.  We owe this much to Tyler, at the very least. 
 

 
 

The accident is being investigated by the Rail Accident Investigation Branch, the Office of Rail 
and Road and in a formal industry investigation.  While we don't yet know what led to this tragic 
accident, there are some immediate points to consider for everyone undertaking, supervising and 
managing track patrols which inspect switches and crossings to consider.  Please do read the 
safety alert. 
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Learning Together 

 

 

Design Shared Learning 
 

 
Earlier this month, the Southern Capital Delivery Safety Update 21-08 shared some great design 
learning. 
 

 Siemens have developed an Automated Design Process which reduces inconsistencies 
and errors in electrification design where design activities are repetitive, resulting in 
automated CAD compliant designs across multiple sites. 

 

 The South East Southern Multi-Discipline Framework identified design best practice for 
Footbridge Repairs where significant additional repair and strengthening work was required 
following removal of the paint that had not been identified or detailed in the design. 

 

 Through analysis of Design Close Calls over the last year, the South East Southern Multi-
Discipline Framework highlighted that 38% were attributed to surveys, resulting in Survey 
Specification Guidance and Best Practice. 

 
Understanding what hazards and risks are 
occurring during the design stage allows 
designers to take direct steps to reduce them in 
the future.  The Design Close Call procedure has 
been developed to stop an inherently unsafe 
design from being transferred to the worksite. 
 

Design Close Calls are for ALL Projects 
Please Raise an Improvement Opportunity 
 
We are capturing Design Close Calls on all 
projects, not just rail. 
 
 

Please continue to encourage your teams, 
designers, suppliers, and customers to engage 
with Design Close Calls using the SHE category 

for Design Close Calls in our Improvement 
Opportunity System. 

 

 
The Design Close Call Guidance Document 
along with a Design Safety Conversation 
Guidance Note can be found on the Southern 
Shield website; 
 

Southern Shield - Design Close Calls Guidance 
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Learning Together 

 

 

“Staysafe” PPE Recycling 
 
 
How many sites have disposed of PPE at the 
end of a project or have had lots of PPE left 
over from supply chain partners in drying 
rooms that have ultimately end up in the bin? 
 

 

 
Wash - Re-Use - Repeat 

 

“Stay Safe PPE Recycling” is a PPE re-use 
specialist who collect items from across the 
country to prolong the life of your PPE.  Their 
team washes, sanitises, inspects and returns 
your gloves; launders and repairs hi-vis work 
wear, saving around 90,000 items a month 
from going to landfill. 
 
The Stay Safe PPE recycling for re-use service 
enables you to save money on replacement 
costs and reduces your environmental 
impact.  Other benefits include; 
 

 60% of gloves are re-used and unused 
gloves are donated to charities. 

 Washed gloves and PPE are as clean 
as brand-new ones! 

 Can reduce PPE expenditure by as 
much as 70%. 

 Eliminate threats from supply chain PPE 
shortages. 

 
Re-use is better than recycling.  Please do 
take a look at their website; 
 

Staysafe PPE Recycling 
 

 
 

Wellbeing Wednesdays Inspiring Healthy Lives 
 

 
Don’t forget to visit the Rail Wellbeing Live website 
each month for new and FREE bespoke informative 
materials that focus on improving the physical and 
mental wellbeing of everyone who works in our 
industries; 
 

www.railwellbeinglive.co.uk 
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Learning Together 

Wellbeing Wednesdays now feature a monthly 
“Conversation Starter” as well as the usual 
livestream on the first Wednesday of each month. 
 
Both the Wellbeing Wednesday livestream and 
the Conversation Starter video are free to access, 
visit www.railwellbeinglive.co.uk. 
 
Much of the content from last year’s Rail 
Wellbeing Live Event is also still available to watch 
for the foreseeable future, providing a fantastic 
library of amazing free wellbeing content for you 
all to view on demand. 

 

Thank you for your continued support, helping us all to feel that little bit 
healthier! 

 
 

 

 

Superbug 300 – Faster, Stronger, Cleaner 
 

  

READYPOWER Rail Services have developed 
a Road Rail Vehicle (RRV) known as 
“Superbug 300”, that can undertake all 
activities on the critical path of a track 
renewal scheme faster and more efficiently 
than a standard RRV. 
 
The Superbug 300 has increased lifting 
capacity, increased digging capacity and 
can lay sleepers with the new 14 sleeper 
hydraulic spacer.  The bespoke bucket can 
shift 3 tonnes of soil with each pass – more 

than four times a regular bucket, and its 
efficiency allows for a reduction in the 
machines needed to do a job, less haulage 
and less people.  The new cleaner engine 
also results in 86% less carbon emissions. 
 
To read more on the benefits of the Superbug 
300, please see the Best Practice document 
on the Southern Shield website as linked 
below; 
 
Southern Shield - Best Practice "Superbug 300" 
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Learning Together 

  

 
 

British Quality Foundation – Online Calendar 
 

 
Boost your knowledge in Quality and 
Excellence by accessing the many events 
that are available through the British Quality 
Foundation online calendar.  
 
The British Quality Foundation represents 
excellence and performance improvement 
in the UK and provides training, workshops 
and accreditation; bringing people together 
to share experience and learning. 
 
With our Gold Membership, we have 
unlimited access to many virtual events.   
 

https://www.bqf.org.uk 
 

 
 
 

For further information or if you are interested 
in a particular event, please contact our 
Learning and Development Team. 
 

 
 
 

Quality Alert – Has the Right Product been Specified? 
 

 
Please do take a look at the Quality Alert by Morgan Sindall as included on Page 12. 
Damage was caused to the final drainage kerbs by plant or vehicles coming into contact with the 
kerbs as the works were being completed. 
 

Please take note of the key learning. 
Always consider if the right product has been specified on your projects. 
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Learning Together 
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Sharing our Successes 

 
 

 

Safe and Efficient Possession at Yeovil Pen Mill South 
 

   
 

Congratulations to our team at Yeovil Pen Mill 
South who with very little warning, have safely 
and successfully completed cutting resilience 
works during a six day possession of the 
Weymouth Line. 
 

The logistically complex works used road rail 
vehicles and abseiling techniques to remove 
over 200 tonnes of spoil and was completed 
nearly five hours early. 
 

As well as their own on-track plant, the team 
had to coordinate working around the 
Maintainers on-track plant at Pen Mill Station, 
plus Amey’s bridge inspection with another 
RRV entering the worksite – a great feat in 
coordination and planning! 

The existing remote rock fall monitoring 
equipment and fencing was removed, 
vegetation cleared, and loose material 
moved.  A new fence to house the important 
monitoring equipment was installed, reusing 
as many of the original fence posts as 
possible, and using new posts to close-up the 
centres. 
 

During the planned works, two additional 
areas were identified as requiring clearance 
and stabilisation works, including battering of 
the slope.  The team managed to include 
these within the original programme, making 
the overall profile of the cutting much safer 
before the main intervention works that may 
not be delivered until 2023. 

 
 

Enormous thanks and congratulations to the WHOLE Team. 
Your meticulous planning ensured the safe and efficient delivery of this important scheme that has 

made the rock cutting safe to keep trains operational. 
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Sharing our Successes 

 

 

Possession Planning System SPRINT 
 
 

 
 

The Possessions Team have been running a 
SPRINT to consider the design of a new 
possession planning system.   SPRINT is a 5-day 
method for quickly understanding a problem, 
coming up with some rapid solutions, 
prototyping one of them and testing it - all 
within a week.  Due to work commitments the 
SPRINT has been adapted to be more of a 
JOG, allowing the SPRINT methodology to 
work whilst flexing to suit the needs of the 

team.  Over the course of three workshops, 
the team have worked through several 
phases and decided what to take forward 
into prototyping.  The whole team were able 
to input and review ideas, ultimately ending 
up with a collaborative solution that 
harnesses the best parts of everyone's 
expertise. 
 

Whilst this method can lead to a pressured 
environment, because of the dedicated 
focus it breeds quick results that can save 
months of design and development costs. 
 

Great Work Team! 
We are really looking forward to seeing the 

results of your SPRINT and how we can shape 
our processes using better technology and 

data. 

 
 

A46 Binley Newsletter 
 

 
 

The A46 team have produced a great project Newsletter which gives lots of good news, 
innovations, award winners, new team members and of course an update on what is happening 
at the scheme.  Please do take a look; 
 

A46 Binley February Newsletter 
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Sharing our Successes 

 
 

RISQS Double Audit Success 
 

 
Following our Railway Industry Supplier Qualification Scheme 
(RISQS) audit for Geoffrey Osborne Limited, we are delighted to 
have passed the new and much more onerous audit without 
any major non-conformities and only needing 3 minor 
improvements.  The Osborne Infrastructure Limited audit was also 
successfully passed with no major non-conformities for the 11th 
successful year - a very respectable performance indeed.  
 

This fantastic result reflects the hard work of the Rail Assurance Team led by Daren Norris, ably 
supported by many people from across the business.   
 

Well done all and many thanks for your help in delivering this outstanding performance, 
maintaining our two RISQS accreditations and supporting the long-term success of Infrastructure. 

 
 

 

Gold Rated Sites Period 11 
 

 
 

Congratulations to our teams at Feltham 
Combined Scheme and Millbrook Station 
Footbridge for receiving the Network Rail 
Period 11 Gold Award.  Millbrook Station 
Footbridge was also the top scoring site in the 
Southern Region. 
 

A massive Well Done to all involved! 

Route to Gold is a performance 
measurement initiative within the Southern 
Region Capital Delivery supply chain that 
aims to promote collaborative working 
behaviours and embed a culture of 
continuous improvement within the rail 
industry. 
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Sharing our Successes 

 

 

“Green Seating” Rolled-out 
across London Stations 

 

 

Following the successful installation of 
sustainable modern wooden seating at 
London Victoria Station, Network Rail has 
rolled out the furniture at more London 
Stations. 
 

 
 

Prior to installation of the new furniture, the 
seats at Victoria received a satisfaction score 
of less than 30%, which increased to a 
staggering 80% after our teams had finished 
their work at the station.  
 

The bespoke seating was designed by Johan 
Berhin of Green Furniture Concept who pride 
themselves on using natural and upcycled 
materials such as FSC certified wood, 
recycled steel, and recycled ocean plastic.  
The seats are treated with natural wax rather 
than synthetic varnishes, and they can be 
cleaned effectively with ordinary soap and 
water instead of chemical detergents. 
 

It is hoped that once the lockdown is over, 
the seating will boost the whole passenger 
experience, encouraging people to spend 
more time in the locality of the station, 
helping shops, cafes and all retailers to 
bounce back.

 

 

Resident Robin 
at The Street 

 
 

Our team at The Street in West Horsley are 
very fortunate to be enjoying the natural 
environment surrounding the site. 
 

Ringneck Parakeets, Kites, and several types 
of Hawk regularly fly over.  Several pairs of 
Wrens fly through the Heras without missing a 
beat and they also have a not so friendly 
resident Robin! 
 

 
 

 
 

Despite making the robin a bespoke home 
and supplying mealworms, on a cold winter 
morning he still prefers to sit in the site office!  
 

Thank you team! 
For caring for the beautiful location you are 

lucky to enjoy each day at work. 
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What Good Looks Like 

Beacon Status Award Following Virtual Assessment 
Wimbledon Park Step Free Access 

 

Our team at Wimbledon Park Step free Access Project have been awarded Beacon Status following their 
virtual final assessment that included a live streamed site tour and Teams induction style presentation.  Our 
customer commented; 
 

“…this is a superb achievement and a first for LU (virtual beacon assessment) … thank you all for continued 
enthusiasm, despite the challenges with cancelled inspections due to COVID restrictions.  Special shout out 
to you Adam Szeremeta for your outstanding professionalism and safety leadership from start to finish of this 
process… “ 

 

  

  

Well done all! 
This fully audited and assessed recognition is a great achievement and is thanks to the enormous efforts of 

the whole team.  You should be very proud of this award. 
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What Good Looks Like 

Covid Compliance Assessment Success 
Debden Station Step Free Access 

 
 

Congratulations to our team at Debden Station who recently passed their Covid Compliance Assessment 
with flying colours.  The intense Transport for London audit looked at documentation, communication and 
implementation of measures, with the site receiving an incredible 100% compliance score.  Our 
documentation was even recommended as being a good example for other contractors to learn from with 
our customer commenting; 
 

 

“…Osborne’s project documentation, drawing specific attention to Covid-19 related information was 
second to none.  I have requested the referenced documentation to be sent over to me, so that I can use 
this as good examples to further improve other Contractors site documentation across the wider business.  
Well done… “ 

 

  

  

Thank You All! 
For diligence with your Covid Secure measures, dedication and compliance that has helped to keep each 

other and your families safe both inside and outside of work.  For your Covid documentation to be 
recognised as best practice for sharing across the industry is a tremendous achievement. 
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What Good Feels Like 

Considerate Construction Excellence 
New River Bridge 

 
Congratulations to our Team at New River Bridge, Essex who recently had their 
second Considerate Constructor’s Audit, scoring a very impressive 42 /50.  They 
received a Certificate of Excellence for achieving a score of 8 or above in each 
of the five sections.  The project was rated as “Exceptional” for their “Respect 
the Community” and “Care about Safety,” receiving great feedback from the 
monitor; 
 
 

“It is always a pleasure to visit a site which has not only maintained but continues 
to develop its engagement with the scheme.  Worthy of note is the additional 
initiatives which are in place to promote community engagement by identifying 
and closely liaising with key educational establishments, businesses and residents 
to promote the industry and its Covid secure nature in these unprecedented 
times.” 
 

 

Our customer commented; 
 

 

“Great work everyone, it’s good to see some recognition for all that hard work and attention to detail that 
you have clearly put into the scheme.  Thanks from all at Hertfordshire County Council.” 
 
 

Congratulations for this great achievement, particularly whilst addressing the additional challenges 
presented by Covid-19. 

 

  
 

 
 

The impressive scheme that will improve access to the Hoddesdon Business Park and support the local 
economy through encouraging new businesses, is now fast heading towards completion in April 2021. 
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Look After Yourself and Each Other 

 

Cancer Awareness 
 

 

 
March’s Health and Wellbeing topic is 
Cancer Awareness and the statistics are 
frightening; 
 

 Work-related cancer claims at least 

742,000 lives worldwide each year. 

 Past occupational exposure to known 
and probable carcinogens is 

estimated to account for about 5% 
of cancer deaths. 

 The construction industry has the 
largest estimate of occupational 

cancer cases, with about 3,500 
cancer deaths and 13,500 
cancer registrations each year 

from the industry. 

 
Please do visit the Macmillan and Marie Curie 
websites for great information, advice and 
support on dealing with cancer in its 
numerous forms; 

 

Macmillan 
 

Cancer Information and Support 
 

Marie Curie 
 
Cancer is caused by damage to our DNA, 
the chemical instructions that tell our cells 
what to do.  Our DNA can be damaged by 
the things we come into contact with such as 
UV rays, or through our lifestyle choices, such 
as the cancer-causing chemicals in tobacco.  
Damage can also be caused by gene faults 
that can be inherited. 

 
This damage can build up over time and if a 
cell develops too much damage to its DNA, it 
can start to grow and multiply out of control – 
this is how cancer starts. 
 
Every year, more than 350,000 people are 
diagnosed with cancer.  In the UK, more than 
1 in 2 people will develop cancer at some 
point in their lives. 
 
But… experts estimate that only about 2 or 3 
in every 100 cancer cases are linked to 
inherited gene faults. 
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Look After Yourself and Each Other 

 
 

How many cancers could be prevented? 
 
Experts estimate that 4 in 10 cancer cases could be prevented through lifestyle changes. 
 

 

Three quarters of people are not aware that obesity can be one of the causes of cancer. 
 

Even more do not know of the scientific link between alcohol and cancer. 
 

 
There are six proven ways to reduce your cancer risk. 
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Look After Yourself and Each Other 

Prostate Cancer Awareness Month 
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Look After Yourself and Each Other 

Ovarian Cancer Awareness Month  
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Look After Yourself and Each Other 

 
 

 

Give to Others - Five Ways to Wellbeing 
 

 
The Five Ways to Wellbeing are a set of simple 
activities that we can all do in our everyday 
lives to help find a balance, build resilience 
and boost mental health and wellbeing.  
March’s way to wellbeing is “Give to Others”. 
 

 
There is strong evidence that giving to others 
has many positive benefits on our mental 
health and sense of wellbeing.  When we 
give to others it promotes a sense of trust and 
cooperation in our relationships.  When we 
give to others, we don’t only make them feel 
closer to us; we also feel closer to them.  So 
why not; 
 

 Do a chore for your family. 
 Lend your ear for a struggling friend. 
 Volunteer in your local community. 

 
Often, it’s the little things that can make all 
the difference.  Try “giving” as part of your 
daily life.  It can be a positive step towards 

living a happier and more fulfilling life. 
 

 

 

National No Smoking Day - Wednesday10 March 2021 
 
 

 

 

Smoking 
If you smoke, quitting is the single most 
important step you can take to protect 

your health. 
 

 

Smoking is the single greatest preventable cause of death in the world today.  There are more 
than one billion smokers worldwide and it kills up to half the people who smoke.  
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Look After Yourself and Each Other 

Over the last few decades, it has become 
very clear just how dangerous smoking is, due 
to the toxins that cause many different forms 
of cancer from the mouth to the lungs. 
 

 
So why not take the opportunity to choose to 
quit?  It will improve your health within days 

of stopping. 
 

 

 
 

After a year of quitting, your risk of heart 
attack will have halved compared to a 
smoker’s and in 15 years it will be the same as 
that of someone who has never smoked.  
Your teeth will be whiter and your breath will 
smell better.  If you smoke 20 cigarettes a 
day, giving up could save you nearly £4,000 
a year! 

Get the Right Help 
 
Quitting smoking is not easy.  It is important to 
have a group of friends or family to help 
through this process.  Try the NHS Smokefree 
Quit Kit, which contains information on 
quitting aids. 
 

NHS Smokefree Quit Kit 
 
Or visit the British Heart Foundation for more 
information and advice:- 
 

BHF - STOP Smoking! 

 

 
 

Why not join the No Smoking Day Campaign 
and see how quickly you are seeing the 

results! 

 
 

Following a Vegan Diet 
 
In recent years veganism has significantly 
increased in popularity and it is likely that this trend 
is going to continue to rise. 
 

The vegan diet excludes all foods that come from 
animals such as meat, fish, eggs and dairy 
products and is based solely on eating plant-
based foods. 
 



 
 
 
 
 
 
 

 
 
 
 

 

07971 125 180 24 hour Infrastructure Advice & Reporting 

Feedback to: julie.king@osborne.co.uk 

www.osborne.co.uk  

Page 27 

March 2021 - STOP Think! 

Look After Yourself and Each Other 

 
 
 

Following discussions in Geneva, a document 
prepared by 107 scientists for the UN's 
Intergovernmental Panel on Climate 
Change, says that if land is used more 
effectively, it can store more of the carbon 
emitted by humans.  It says that more people 
could be fed using less land if individuals cut 
down on eating meat; 

 
BBC News - Science 

 
Whilst there are many articles on the 
perceived health and environmental benefits 
of a plant-based diet, if you are going to 
follow veganism you need to understand 
what constitutes a healthy balanced diet to 
ensure that you get all the nutrients that your 
body needs. 
 
With careful planning and a good 
understanding, you can achieve all the 
health benefits of eating a plant-based diet; 
but don’t simply cut out animal produce and 
then replace it with vegan convenience 
foods that have become easily available.   
 
You must plan your vegan diet properly to 
ensure that you do not miss out on essential 

nutrients, such as iron, calcium and vitamin 
B12.  For our body to function properly we 
also need the right proteins, carbohydrates 
and fats. 
 
If the vegan diet consists of a variety of plant 
proteins in combination, there is no reason 
why the quality of protein cannot be as good 
as in a diet comprising of meat, fish and 
dairy.   
 
Good plant-based 
sources of Omega 3 
and Omega 6 fatty 
acids include chia 
seeds, linseeds, 
seaweed, walnuts 
and rape seed oil. 
 

 

With a good understanding of what 
constitutes a healthy, balanced lifestyle, a 

vegan diet can provide all the essential 
goodness the body needs to function. 

 

 
For more information please visit; 

 

The Vegan Diet  
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Toolbox Talks 

Toolbox Talk - Nesting Birds 
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Safety Statistics 

SHE Performance Summary – February 2021 
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Safety Statistics 

Improvement Opportunities 
 

February IO Statistics 
 

During the month of February, the level of 
engagement with the IO System has 
improved when compared to last month and 
the same time last year.  Our suppliers 
submitted 49 IOs - thank you for helping us to 
share important learning across the wider 
industry. 
 

The IO Panel noted that a lack of 
maintenance and demarcation of haul roads 
was noted to be trending.  Please can we 
remind you that haul roads and piling 
platforms require inspection and 
maintenance just like any other item of 
temporary works.  Thank you. 
 

Top Projects in February 
 

 Crewkerne West Embankment 66 
 A46 Binley    57 
 E&P NSCD Phase 4&5  51 
 Ashmead 2 Embankment  45 
 New Malden Embankment  45 

Top IO Originators in February 
 

 Jon Blackman   48 
 Hadeem Ali    36 
 Cam Jones    35 
 Nigel Howell    33 
 Derek Rapson   32 

 
Top Suppliers in February 
 

 NW Rail    41 
 Network Rail Infrastructure Ltd  4 
 Deploy (UK) Rail Ltd   2 
 Collins Project Delivery (UK) Ltd 1 
 CR Civil Engineering Ltd  1 

 
Top SHE Categories in February 
 

 Access / Egress / Site Security 113 
 Site Housekeeping   98 
 Site Welfare    61 
 Personal Health   39 
 Road Space / TM   39 

 

 

Infrastructure Improvement Opportunities 

Month Total No. IOs 
Total No. People 

Raising IOs 

December 632 116 

January 541 106 

February 823 136 

How many did your site 
submit last month? ? ? 
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External Alerts 
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External Alerts 
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External Alerts 
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External Alerts 

Product Alert - Page 1 of 2 
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External Alerts 

Product Alert - Page 2 of 2 
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External Alerts 
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External Alerts 
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External Alerts 
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External Alerts 
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External Alerts 
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External Alerts 

 



 

 

 
 
 

 
 
 
 

 

 

 

 
 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
“Thinking differently… 
 

Making better decisions… 
 

Changing lives” 




