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Introduction 

 
 

Hello and welcome to our March STOP Think! 

Cascade Briefing.  Well, could it have been any 

wetter?!  As I write this introduction it feels a lot 

warmer and the sun is shining.  Perhaps Spring is 

finally on its way after what feels like an 

exceptionally long month of February.  

 

Thank You! 
 

The weather of the last few weeks has certainly 

brought its challenges and I have been delighted 

by the response that I have seen from across our 

teams.  Despite battling the wind and rain from 

Storm Dennis and rising river levels, our team at 

Yetminster successfully and safely completed the 

bridge replacement to provide a more reliable 

railway for passengers.  We thank you for your 

unwavering commitment and dedication to 

enable this key possession to go ahead.  In 

addition, our earthworks team have also 

continued to battle the elements and minimise 

the detrimental impact that this winter is having 

on the railway infrastructure; with the team 

currently working on six different embankment 

slips across the Wessex region.  Indeed, across all 

of our rail and highways projects, there are so 

many examples of our teams working hard to 

keep our transport networks operational.  Thank 

You! 

 

Facing Challenges Together 
 

Whilst Brexit and IR35 continue to exacerbate 

difficulties within the industry, we are now all 

faced with another challenge that is already 

impacting the global economy and causing wide 

spread concern.  As a business, we are taking the 

Coronavirus risk very seriously and doing 

everything we possibly can to keep all our people 

safe and ensure we mitigate any potential 

impacts to our projects and services. 

We are monitoring the situation daily and acting 

in accordance with Public Health England 

guidelines, and currently all our business activities 

are continuing unhindered and unaffected by the 

situation.  Thank you all for listening to the advice 

of the experts and scientists.  This is clearly a 

concerning time and one where we all need to 

pull together with customers and suppliers to 

ensure that we all act responsibly. 

 

Working at Height 
 

Whilst our key lagging indicators continue to show 

positive improvement, it is essential that we keep 

challenging ourselves to avoid any level of 

complacency.  As part of this, I am keen that we 

continue to focus on the key risks that we face as 

a business, learning from close calls and daily 

reviews to ensure that we mitigate the potential 

for a high severity occurrence on our projects. 

Within this context, I am concerned by the 

number of working at height issues that have 

been identified in recent inspections.  As a 

business, we are fully aware of the significant 

potential when the risks associated with working 

at height are not adequately managed.  I still 

remember that day in December 2009 when an 

apprentice electrician fell 5.4m at Winchester 

Station, like it was yesterday.  We should always 

use that as a sobering reminder of how important 

it is to be 100% sure that we are managing these 

risks effectively.  Please review all working at 

height on your project and satisfy yourself that this 

is the case. 

 

Cancer Awareness 
 

Finally, please do take the time to read the 

information on Cancer Awareness that is 

contained in this month’s issue.  With the 

incredible developments in technology, many 

cancers are treatable with early diagnosis.  

Therefore, increased awareness of how to identify 

the signs, as well as following advice on how we 

can improve our lifestyle to reduce the risks are 

critical to us beating cancer together. 

 

I hope you enjoy this edition of STOP Think!  Stay 

safe and have a good month! 
 

John Dowsett 

Managing Director Infrastructure 
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STOP Think! Moments 

Fuel Spill and Fuel Box Disposal 
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Learning 

Learning from: 

 
• Are you Safe to Start Work? 
• The Meaning of Value 
• Fight Food Waste with “Too Good to Go” 
• MOT Test Reminder 
• Best Practice Measuring around Electricity 

 

 

 

Are you Safe to Start Work? 

 
Before starting any task there are three 

important Life Saving Rules that you must 

comply with to ensure your safety and the 

safety of your colleagues; 

 

• Do you have the required plans and 
permits? 

• Are you trained and competent? 
• Do you have the right equipment? 

 

 

STOP Think! 

Make a better Decision and Change Lives 
 

On a non-Osborne site a worker fell from a 

trailer and was fatally injured by a concrete 

beam that then fell on top of him.  The 

resulting investigation found that the 

operation to move the beams had been 

carried out at short notice without any proper 

planning.  Hence the team decided how to 

complete the task themselves, even though 

none of them had been trained in lifting and 

slinging operations. 

 

 

Safety leadership extends through every level 

of our business.  Please help us to create 

safety families where we are all safety leaders 

and have a passionate to care for ourselves 

and each other.

 

 

Our Mission 
 

“Through a step change in 

performance we will create a 

generative culture; an open 

and transparent environment 

where our people are 

empowered, have an 

inherent care for each other 

and are fuelled by an 

ambition to learn and grow, 

getting better every day.” 
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Learning 

The Meaning of Value 

 
Over the last few months we have defined 

the seven wastes; 
 

 
 

But are there still times when you are not sure 

whether what you are doing is wasteful?  Is 

every activity you are carrying out 

throughout the working day adding value for 

our customers? 

 

WASTE can be defined as anything other 
than the absolute minimum amount of 

equipment, materials, parts and working time 

required to complete a task or add value to 

a product.  But… what is the absolute 

minimum?  Every activity should be 

considered as non-value adding waste unless 

it:- 

 

• Meets an explicit customer 
requirement. 

 

• Cannot be shown to be performed 
more economically. 

 

It is therefore essential to identify how VALUE 
is perceived by our customers; what do they 

really want and what are they willing to pay 

for? 

 

What our customers want can usually be 

considered in terms of Quality, Cost and 

Delivery:- 

 

• Quality - Every service we provide and 
asset that we build or maintain has to 

deliver exactly what the customer 

wants or has specified. 
 

• Delivery - Our customers must get 
exactly what they want when they 

want it. 
 

• Cost - No one wants to pay more than 
they need to for anything!  Everything 

must be delivered in the most 

economical way possible without 

creating waste. 

 

But in today’s society our customer is often 

not just the company taking delivery of our 

product, or indeed the end consumers of our 

products.  As a responsible business we need 

to consider all stakeholders and the wider 

impact on our communities and the 

environment.  A value adding process is 

therefore one that satisfies the needs of 

many! 
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Learning 

Use our Lean Launch Pad 
 

Please do consider how you identify value 

and non-value adding steps in your daily 

routines.  Don’t forget to use our Lean Launch 

Pad where you will find links to training, 

guidance, templates, advice, and so much 

more:- 

 

Lean Launch Pad on iGO 

 

 

 

Fight Food Waste with “Too 

Good to Go” 

 

 

 

Each year in the UK alone over 10 million 

tonnes of food is thrown away that is 

estimated to be worth £17 billion.  That's £700 

per family per year spent on food that 

ultimately just ends up in the bin.  Nobody 

likes seeing food go to waste and there is a 

solution to help reduce this figure… 

 

The “Too Good to Go” App 
 

 “Too Good to Go” is an innovative app that 

connects businesses who have surplus food 

with members of the public who are happy 

to purchase this food at a reduced price.  

The app is used to order a “magic bag” of 

surplus food from participating stores for 

collection at a pre-set collection point. 

 

There are already over 3300 bakeries, 

supermarkets, restaurants and hotels 

participating in the UK such as Yo!, Costa, OP, 

PAUL and Morrisons.  Businesses not only get 

to reduce their waste but also have the 

potential to attract new customers to try their 

food whilst also supporting the environment. 

 

 

 

“Too Good to Go” now has an incredible 2.7 

million users in the UK and has saved more 

than 25 million meals globally, equating to 

over 81 tonnes of CO2.  But their vision is a 

world with no waste, so please do help to 

create a change in the way we all deal with 

food waste by downloading the app from 

the App Store and Google Play.  More 

information can be found on the Too Good 

to Go Website:- 

 
Too Good to Go - Fighting Food Waste 

 

 

 

Fight Food Waste 

Save delicious Food! 
 

Thank you to Richard Peacock for 
sharing this great initiative with us. 
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Learning 

MOT Test Reminder 

 

 
 
Did you know that you can get a free 

reminder by text message or email when your 

MOT is due?  You will get a reminder one 

month before your MOT is due and another 

reminder if you still haven’t had your vehicle 

tested two weeks before your MOT is due. 

 

To register go to:- 

 

https://www.gov.uk/mot-reminder 

 

Remember: You can be fined up to £1000 for 

driving a vehicle without a valid MOT. 

 

 

 

Best Practice Measuring 

around Electricity 

 
When working around electricity in traction or 

substations containing high voltage 

equipment, or trackside near electrified lines, 

there is a risk of measuring devices coming 

into contact with live equipment. 

 

The Southern Shield Substation Working 

Group has produced a best practice guide 

for using insulated measuring tapes, 

measuring wheels or distance lasers in these 

locations.  This can be found in the Best 

Practice Area of the Southern Shield website 

here:- 

 

Southern Shield Best Practice 

 

 

 

Remember… 
 

Many incidents can be prevented by a 

simple challenge or by taking a time out to 

consider the possible consequences. 

 

Never be afraid to express your concerns… 

your challenge could save a life! 

 

Contact shield@networkrail.co.uk for hard 

copies of the “Time Out Take Five” and 

“Scared to Speak Up” posters or “Feel Safe to 

Ask” stickers which will be sent to your 

worksite. 
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Sharing 

Sharing from: 

 
• Safer Journeys on the A500 
• Solum Twickenham Station Open for Business 
• Uplifting Work at Nazeing New Road Bridge 
• Fresh Air for All at Gade 
• Ravens Lane Canal Bridge Heritage Renovation 
• Exemplar Stakeholder Management at Romsey 
• Praise for Debden Step Free Access 
• The Shield February 2020 Edition 

 

 

 

Safer Journeys on the A500 

 
Our team working to widen the A500 at 

Etruria are now embarking on the second 

phase of the upgrade that will improve 

safety, reduce delays and queuing and 

improve journey time reliability for drivers. 
 

 
 

The team have surfaced the new 

southbound lane and work now continues on 

the A500 northbound.  Phase 2 will involve the 

removal of the existing central reserve safety 

barrier and drainage, followed by installation 

of new drainage and a concrete central 

reserve barrier.  

 

The A500 connects the M6, Nantwich, Crewe 

and other Cheshire towns with Stoke-on-Trent 

and carries around 85,000 vehicles a day.

Over time, the number of vehicles using the 

A500 has increased, leading to an increase in 

collisions, congestion and delays.  The works 

will increase the number of lanes from two to 

three in both directions and will also support 

Stoke City Council’s Etruria Valley 

Development. 

 

 
 

 

 

Solum Twickenham Station 

Open for Business 

 
Well done to the collaborative Construction 

and Infrastructure team for their formal 

opening of the brand new station to the 

public.  The remodelling of the station and 

plaza development is the largest project to 

date that our Construction and Infrastructure 

team have delivered together. 

 
Thank you to ALL involved! 

For helping to keep traffic flowing on this 

important scheme that will improve 

safety and reduce journey times for the 

thousands of people that use this road 

every day. 
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Sharing 

 

 
 

At the end of last year a “pre-opening” event 

was held to showcase the new facility to 

dignitaries. 
 

 
 

Our Construction colleagues have also 

recently handed over the Marks and 

Spencer’s outlet and Core 1 Block A Flats.  

Congratulations all for the safe delivery of 

these milestone achievements of this 

technically challenging and ever demanding 

scheme. 

 
 

 

 

Uplifting Work at Nazeing 

New Road Bridge 

 
Congratulations to Billy Knight-Wood and our 

team at Nazeing New Road Bridge for 

completing the next phase in the 

replacement of the bearings. 

 

Following the detailed design and installation 

of temporary supports, the full weight of the 

“live” deck has now been removed from the 

existing bearings using a bespoke jacking 

system, without any disturbance to the utilities 

or the traffic above. 

 
The new station is just the start of 

this exciting journey! 

Thank you to all involved for your 

collaboration, teamwork and 

communication to ensure the safe 

delivery of this complex project. 
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Sharing 

The complex temporary works include a 

cantilevered scaffold to allow access around 

the jacking frames whilst not placing any 

additional load onto the river wall. 
 

 
 

 
 

With the load from the deck now transferred 

onto the temporary jacks, the team can now 

begin the delicate task of replacing the 

bearings starting with hydro-demolition of the 

existing bearing plinths. 

 

 
 

Fresh Air for All at Gade 

 
Thank you to our team at Gade Valley 

Viaduct for their consideration of the health 

and safety of all members of their team and 

visitors to the project by providing air-fed 

hoods and masks for anyone who is planning 

to enter the box girders. 

 

Gade Valley Viaduct is a steel/composite 

multi-box girder bridge which consists of 11 

spans carrying the M25 motorway.  Whilst 

strengthening and refurbishment operations 

in the boxes are designed to keep dust to a 

minimum, the team are determined to 

reduce any residual risk to an absolute 

minimum for ALL people. 

 

Air-fed hoods have been mandated for all 

operatives working inside the boxes; but 

when the team realised that any supervisors 

or visitors entering the boxes would not have 

the same level of protection they decided to 

purchase more of the specialist air-fed hoods.   

 

 
 

The “JSP Powercap Infinity” provides filtered 

fresh air to the users face.  It doesn’t require 

the need for face-fit testing hence is suitable 

for anyone who needs to go in to the boxes. 

 

 
Well done to the WHOLE Team, 

including our customer and suppliers! 
 

For your excellent set up, organisation 

and planning in this technically 

challenging scheme that has demanded 

innovation and collaboration from the 

outset. 
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Sharing 

 
 

 

 

Ravens Lane Canal Bridge 

Heritage Renovation 

 

 
 

Our team working for Hertfordshire County 

Council have recently commenced the 

renovation of a bridge over the Grand Union 

Canal in the centre of Berkhamsted.  The 

logistically complex project to refurbish 

Ravens Lane Bridge includes blast cleaning 

and re-painting of the parapet and steel 

deck beams, isolated repairs, waterproofing 

and resurfacing. 

 

As part of the scheme, the team have 

agreed with Hertfordshire County Council 

and the local community group 

“Berkhamsted Citizens” to paint the bridge in 

a “Canal Heritage” style.  This will include 

painting the bridge in canal heritage colours, 

mounting existing “Port of Berkhamsted” 

community signs and adding new hand 

painted canal art plaques.

The bespoke artwork is being jointly funded 

by Hertfordshire County Council, Osborne 

and Berkhamsted and is being carried out by 

a leading “Canal Art” expert. 

 

Due to the restricted area around the bridge, 

all equipment is being brought to site on a 

barge that is also serving as a working 

platform for the scaffold installation.  The site 

welfare is also on a barge that is residing 

inside the lock.  The works are being carried 

out whilst the canal is closed for 

maintenance works and has got off to a 

great start as reported in the local 

Newsletter:- 
 

 

“Working with Jon Millar of Osborne just shows 

us how great it is to work with contractors 

who understand and love the heritage of our 

town.  We are so grateful for this very positive 

partnership to enhance our town and know 

both you and visitors will all derive a great 

deal of pleasure from the enhanced bridge. 
 

 

 
 

 
 

The bridge will shortly be opened with an 

event to celebrate the renovation. 

 

Thank you to Jon Millar and the 

team at Ravens Lane Canal Bridge 

For delivering the difference that makes 

us Osborne!  Improving peoples’ lives 

through your work that will have a lasting 

positive impact on the local community. 

 
Thank You Team Gade! 

For embracing our Safety, Health and 

Wellbeing Vision and protecting every 

person impacted by our works.  Your 

care for each other is admirable. 



 

 

 

 

 

 
 

 

 

 

 

 

07971 125 180 24 hour Infrastructure Advice & Reporting 

Feedback to: julie.king@osborne.co.uk 

www.osborne.co.uk  

Page 15 

March 2020 - STOP Think! 

Sharing 

 

 
 

Exemplar Stakeholder 

Management at Romsey 

 
Our team at Romsey Road Bridge recently 

safely and successfully delivered the third 

and final motorway closure to demolish the 

remaining east half of the life-expired 

structure - all without incident.  For the third 

time running, the road was also opened 

earlier than planned; ensuring that there was 

no impact on the Monday rush hour - but this 

was not by coincidence... 

 

In addition to the meticulous technical and 

methodology planning, our superb 

management of the local and national 

stakeholders has not gone unnoticed. 

 

Indeed, Southampton and Portsmouth’s 

Head of Emergency Planning and 

Preparedness has suggested that Laura 

Harvey receive a formal letter of thanks for:- 
 

 

“…the way in which she project managed 

and engaged with the multi-agencies over 

the entire project.” 
 

 

The strategic importance of the route meant 

that over 450 local and national stakeholder 

groups would be directly affected by the 

project including:- 

 

• Emergency Services 
• Southampton Hospital 
• Five Universities 
• Two Motorway Service Stations 
• Two Football Clubs 
• The UK’s busiest Cruise Port 
• Two Airports 
• And more than 5000 residents living 
within a mile radius! 

 

The professional and supportive engagement 

with the community and all impacted by the 

works made a tremendous difference to the 

success of the project, turning what could 

have been a seriously disruptive scheme into 

an impressive, meticulous and well-

coordinated operation. 
 

 

 
Thank you Laura! 

For your outstanding performance in 

ensuring the smooth delivery of this high 

profile scheme, enhancing our 

reputation and that of our customer 

through exemplar stakeholder 

management. 
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Praise for Debden Step Free 

Access 

 

 
 

Our collaborative team working at Debden 

Station delivering step free access for London 

Underground recently received more great 

praise from our customer following installation 

of the pre-fabricated steelwork for the lift 

shafts. 

 

 

“This was an incredibly well organised lift, 

credit to Osborne’s James Devoir and Val 

and the Galdris team.  Also well done to 

McNealy Brown who built the shafts and 

fitted them and Ainscough who lifted them 

into position… 

 

Your team were brilliant they made it look 

easy, which it was not.  They were well 

prepared and briefed by James Devoir.  Val 

controlled the site so well.  We could even 

allow a third party team working on the track 

drainage to carry out their works at the 

opposite end of the station.  Please thank 

everyone involved” 

 

 

 
 

 

 

The Shield February 2020 

Edition 

 
Network Rail Southern Infrastructure Projects 

recently published their February 2020 Edition 

of “The Shield”, aimed at increasing our 

safety engagement and communication 

direct with our workforce.  Whilst we 

appreciate that this is a rail based 

publication, the content is varied and much 

of it is appropriate to all our projects.  So 

please do encourage your workforce to 

share it. 
 

This month it is great to see our Jas Rupra 

describing the emergency embankment 

works at Ashmead, Epsom and Guildford 

Sands!  Arron Dolan also describes their great 

approach to “Back 

to Work Briefings” 

at Feltham. 

 

The Shield can be 

downloaded from 

the Southern Shield 

website here:- 

 

The Shield February 

2020 Edition 
 

 

 
Thank you to the WHOLE team 

including our customer London 

Underground and our suppliers! 

For your professional and safe delivery, 

and for displaying admirable team 

behaviours.  You should be very proud! 
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Health & Wellbeing 

Health & Wellbeing 

 
 

• Cancer Awareness 
• Prostate Cancer Awareness Month 
• National No Smoking Day 11 March 2019 
• Caffeine Awareness 

 

 

 
 

Cancer Awareness 
 

March’s Health and Wellbeing topic is 

Cancer Awareness and the statistics are 

frightening:- 

 

• Work-related cancer claims at least 

742,000 lives worldwide each year. 

• Past occupational exposure to known 
and probable carcinogens is 

estimated to account for about 5% 

of cancer deaths. 

• The construction industry has the 
largest estimate of occupational 

cancer cases, with about 3,500 

cancer deaths and 13,500 

cancer registrations each year 
from the industry. 

 

Please do visit the Macmillan and Marie Curie 

websites for great information, advice and 

support on dealing with cancer in its 

numerous forms:- 

 

Macmillan 

 

Cancer Information and Support 

 

Marie Curie 

 
 

Our risk of developing cancer actually 

depends on a combination of our genes, our 

environment and our lifestyle. 

 

• It is estimated that only 2 – 3% of 
cancer cases are linked to inherited 

gene faults. 

• Various things we come into contact 
with or consume, such as UV rays, or 

the cancer-causing chemicals in 

tobacco, can damage our DNA.  This 

damage can build up over time and if 

a cell develops too much damage it 

can start to grow and multiply out of 

control – this is how cancer starts. 
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Health & Wellbeing 

 

 

How many cancers could be 

prevented? 
 

Experts estimate that more than 4 in 10 

cancer cases could be prevented, largely 

through lifestyle changes, such as:- 

 

• Not smoking 
• Keeping a healthy bodyweight 
• Eating a healthy, balanced diet 
• Cutting back on alcohol 
• Enjoying the sun safely 
• Keeping active 
• Doing what you can to avoid certain 
infections (such as HPV or hepatitis) 

• Being safe at work, e.g. using the right 
PPE 

 

 

 

Surprisingly, many studies have shown that 

people aren’t necessarily aware that all of 

these things can be linked to cancer. 

 

 

Three quarters of people are not 

aware that obesity can be one of 
the causes of cancer. 

 

Even more do not know of the 

scientific link between alcohol and 
cancer. 
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Health & Wellbeing 

Alcohol and Cancer 

 
Around 4% of cancers in the UK are directly 

attributable to alcohol – around 12,800 

individual cases every year. 

 

This makes alcohol one of the most 

preventable causes of cancer after smoking. 
 

• Worldwide, one in five of alcohol-
related deaths are caused by cancer. 

• Just one alcoholic drink a day can 
increase the risk of developing cancer 

and the risk increases with every drink. 
 

This lack of knowledge about the relationship 

between alcohol and cancer constitutes a 

significant health risk. 

 

There is no “safe” level of alcohol 

consumption when seeking to reduce the 

risks of certain cancers. 

Work and Cancer 

 
Cancer is a very real workplace challenge 

with 10% of all new cancer cases in the UK 

being adults aged 25-49. 

 

People who have or have had cancer are 

protected by law from discrimination at work. 

 

Making reasonable adjustments at work, for 

people living with cancer not only prevents 

discrimination but also protects the mental 

health of the person living with cancer.  It also 

means that we as employers retain valuable 

skills within our workforce. 

 

The Macmillan Charity has much useful 

information on their website on how to make 

reasonable adjustments including their Top 

Ten Tips:-  

 

 

Please do visit their website:- 

 

Macmillan - Work and Cancer 
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Health & Wellbeing 

Prostate Cancer Awareness Month 
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Health & Wellbeing 

National No Smoking Day 
11 March 2020 

 
This year the National No Smoking Day 

campaign will be held on Wednesday 11th 

March.  Smoking is the single greatest 

preventable cause of death in the world 

today.  There are more than one billion 

smokers worldwide and it kills up to half the 

people who smoke. 

 

 

Smoking 
If you smoke, quitting is the single 

most important step you can take 

to protect the health of your heart. 
 

 

 
 

Over the last few decades, it has become 

very clear just how dangerous smoking is, due 

to the toxins that cause many different forms 

of cancer from the mouth to the lungs.  So 

why not take the opportunity to choose to 

quit?  It will improve your health within days of 

stopping. 

 

Visit the British Heart Foundation for more 

information and advice:- 

 

BHF - STOP Smoking! 

How to Quit Smoking 
 

 
 

1.   Motivation 
 

Write down your incentives:- 
 

• For your health 

• For your family 

• To save money 

 

For example, after a year of quitting, your 

heart attack risk will have halved and in 15 

years it will be the same as that of someone 

who has never smoked. 

 

Your teeth will be whiter and your breath will 

smell better.  Things will even begin to taste 

better! 

 

2.   Share your Goal 
 

Fill in an online form on the NHS Smokefree 

website and promise to quit on a set date.  

Having a goal is proven to boost your 

chance of success.  Email this to a friend or 

write it down and display for all to see. 

 

3.   Get the Right Help 
 

Try the NHS Smokefree Quit Kit, which 

contains information on quitting aids. 

 

NHS Smokefree Quit Kit 
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Health & Wellbeing 

4. Think like a Non-smoker 
 

Rid your home of ashtrays and lighters and 

practise saying “No thanks, I don’t smoke.” 

This may help convince you as well as others. 

 

5. Do the Maths! 
 

If you smoke 20 cigarettes a day, giving up 

could save you nearly £4,000 a year! 

 

So why not join the No Smoking Day 

Campaign and see how quickly you are 

seeing the results! 

 

 
 

 

 

Caffeine Awareness 

 
Caffeine is a naturally occurring and 

addictive stimulant most commonly found in 

tea, coffee and cacao plants. 

 

It works by blocking the build-up of 

“adenosine” which is a chemical that 

regulates brain function.  Caffeine basically 

stops the fatigue message from being 

received in the brain whilst also increasing 

the release of adrenaline, serotonin and 

dopamine, making us feel invincible!  This is 

until the caffeine leaves our system when we 

feel the crash! 

 

Caffeine has a “half-life” of about six hours, so 

if you have a coffee at midday, you will still 

have caffeine in your system at midnight. 

 

Ultimately, caffeine consumption will result in 

increased feelings of fatigue as you become 

reliant on it and your body will begin to 

“crash” sooner. 

 

How much caffeine are you consuming? 
 

NHS guidance states that adults should have 

no more than 400mg of caffeine – equivalent 

to four cups of coffee each day to stay 

healthy. 

 

 

 
 

 

Drinking water is much better for feeling alert 

and energised than drinks that are high in 

caffeine. 
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Quality Parking Completed in Less than a Week! 
Minor Works Team Success at Fleet Car Park 

 
Enormous congratulations to our Minor Works Team who recently completed an urgent car park 

upgrade at Fleet Station safely and ahead of programme to benefit rail travellers at the earliest 

opportunity. 
 

Due to the rapidly deteriorating condition of the existing car park and complaints from public, the 

project had to be delivered within one week only, over the half term holidays when the number of 

commuters would be reduced!  Working 24 hours a day our Minor Works Team and supply partner 

BPN successfully opened the car park snag-free, a day earlier than scheduled and most 

importantly with no injuries, incidents or formal complaints. 
 

 

Our Network Rail Customer was highly complimentary of the enormous team effort commenting; 
 

 

“I just wanted to drop you a formal line to say thank you, to you and your team for completing the 

works at Fleet to such a high standard and ahead of schedule too!  …I wanted to say a special 

thank you for putting as much planning and man-power into the job as you did, in order that the 

works were undertaken fully within the school holidays – as was our requirement.  … The fact that 

you’ve completed the works with no injuries, no formal complaints, and plenty of happy people at 

the end is testament to your skill and integrity.  I think it looks great. A really professional finish and a 

HUGE improvement for the users of Fleet Station.  A job you should be very proud of.” 
 

 

 

HUGE CONGRATULATIONS and THANK YOU to Alan Webb, Graham Bowers, supply partner BPN 

and the WHOLE team for going above and beyond to deliver this project to an incredibly high 

quality finish within incredibly tight timescale – much to the delight of the travelling public. 
 

From this – to… 
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What Good Looks Like 

Battling the Elements - Yetminster Bridge Replacement 
 

Congratulations to our team at Yetminster who have safely replaced an aged bridge during a six day 

possession of the railway despite the most atrocious weather conditions and rising water levels.  The team 

worked around the clock to replace the deck of the 129-year-old bridge, as part of a series of 

improvements on the Heart of Wessex line to deliver a more reliable railway with better performing train 

journeys for rail passengers.  The enormous team work received great praise from our customer; 
“What a fantastic achievement completing the full scope originally planned for the blockade despite the 

numerous challenges the project has faced.  The team has worked tirelessly for months to plan and re- 

plan the works, and without the collaboration between Network Rail, Osborne and their supply chain, this 

would not have been possible.  This demonstrates what the framework can achieve.  Credit to Osborne 

and their supply chain for adapting to the ever-changing environment throughout the blockade.  All 

involved really did pull together to make the project a success.” 

  

Existing 129 year old bridge deck Deck removal using rail mounted crane  

  
Containment of river, backfill excavation and 

reduction of existing masonry abutments. 
Lifting in precast concrete cill beams. 

  
Final preparation including installation of holding 

dowels ready for receiving new bridge deck. 

The new Network Rail standard design “U” deck 

ready to be lifted into position. 
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What Good Looks Like 

 

  
Bearings attached to the U-deck ready to be lined 

up with pockets in the cill beams. 
Deck lifted into final position. 

  
Track ballast distributed. Rails positioned. 

  
Installation of deck walkways, handrails and stairs. New bridge ready for opening. 

 

This scheme has presented numerous challenges, not least of all Storm Dennis! 

We thank you ALL for your unwavering commitment, dedication and tireless efforts to enable this 

key bridge replacement to be safely completed for our customer and the travelling public. 
 

 



 

 

 

 

 

 
 

 

 

 

 

 

07971 125 180 24 hour Infrastructure Advice & Reporting 

Feedback to: julie.king@osborne.co.uk 

www.osborne.co.uk  

Page 26 

March 2020 - STOP Think! 

Safety Statistics 

SHE Performance Summary – February 2020 
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Safety Statistics 

Improvement Opportunities 

 
February IO Statistics 
 

During the month of February the level of 

engagement with the IO System has reduced 

when compared to last month and the same 

time last year.  Our suppliers submitted 63 IOs 

which is over 11% of all IOs submitted.  Thank 

you for helping us to share important learning 

across the wider industry and thank you all for 

your continued engagement. 

 

Please do continue to submit your IOs on 

doing things differently and innovations; 

helping us to embed our learning culture and 

to continuously improve.  

 
Top Projects in February 

 

• Wimbledon Embankment  57 

• Bournemouth LMD Rewire  41 

• Yetminster Underbridges  38 

• Feltham Combined Scheme 24 

• Brookwood Embankment  21 

Top IO Originators in February 

 

• Jon Blackman   37 

• Darren Bradford   21 

• Hugo Wrampling-Pounsett  20 

• Andy Sackley   17 

• Majid Nassiri    17 

 

Top Suppliers in February 

 

• Arcadis UK    12 

• Chevron    4 

• JM Highway Management  3 

• Deploy     2 

• Suttle Projects   2 

 

Top SHE Categories in February 

 

• Access / Egress / Site Security 75 

• Site Housekeeping   57 

• Process & Documentation  29 

• Personal Health   28 

• Site Welfare    27 

 

Infrastructure Improvement Opportunities 

Month Total No. IOs 
Total No. People 

Raising IOs 

December 418 137 

January 664 123 

February 557 134 

How many did your site 

submit last month? ? ? 

 



 

 

 

 

 

 
 

 

 

 

 

 

07971 125 180 24 hour Infrastructure Advice & Reporting 

Feedback to: julie.king@osborne.co.uk 

www.osborne.co.uk  

Page 28 

March 2020 - STOP Think! 

Tool Box Talks 

Tool Box Talk – Working with Concrete 
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STOP Think! about… 
 

Key Points for March 
 

• Avoiding Environmental Harm 

� STOP Think! Moment – Fuel Spill and Disposal of Diesel Fuel Boxes 

o Always use spill nappy pads to collect any drips during refuelling and dispose of 
as hazardous waste. 

o Dispose of all fuel box foil liners as hazardous waste. 

o All spills, no matter how small, must be reported and dealt with immediately.  
Spills spread very quickly and cause damage to the environment. 

• Managing Incidents involving Alternative Fuelled Vehicles 

� External Alert HEi146:  Traffic Officers will no longer attempt to recover Electric and 
Hybrid vehicles in the event of a breakdown but will make the scene safe and await 

specialist vehicle recovery. 

o Be aware that should the battery be damaged there is a risk that harmful 
liquids and / or explosive gases may be released. 

o There is also the potential that high voltage electricity may be present on 
cabling and components.  

o If you are in any doubt about the type of vehicle, make the scene safe and 
wait for the recovery specialist. 

• Carry out urgent checks on Genie S-60 and S-65 MEWPS 

� External Alert:  Recently there have been several incidents where the bottom 
turntable rotation bearing bolts have come loose causing the separation of the 

turntable from the chassis; which can result in a machine tip over or other structural 

failure.  Please see full alert for affected models and further guidance.  

• Heath & Wellbeing 

� Cancer Awareness:  Work-related cancer claims at least 742,000 lives worldwide 
each year.  Know your body and be proactive with your health.  Be safe at work and 

always use the right PPE. 

� Toolbox Talk – Working with Wet Concrete:  Wet concrete is extremely corrosive and 
quickly breaks down the surface of the skin causing irritation and serious burns.  

Always wear the correct PPE and wash any areas of contact immediately with soap 

and water. 

• Be Prepared 

� Network Drive Changes from April:  A new “Infrastructure” drive is being created 
which will become the G: drive for all Infrastructure users. 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

“Thinking differently… 

 

Making better decisions… 

 

Changing lives” 




