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Introduction 

 

 
 

Hello and welcome to our June STOP Think! 
Cascade Briefing.  Thankfully, it is finally starting to 
feel like Summer with the sun shining through and 
the temperature getting more like we would 
expect at this time of year.  
 

Year End Reflection 
 

Last month I held a “virtual” year-end reflection 
with our Senior team, to capture the highlights of 
the previous 12 months.  I always enjoy this annual 
review, sharing a collective pride with the team as 
we look back on the volume and diversity of the 
work that we deliver, but this year was even more 
special. 
 

To reflect on what we managed to deliver within 
the complex operating environment that was 
caused by the Coronavirus outbreak was truly 
inspirational.  Given the immense challenges that 
we all faced over the whole year, I am incredibly 
proud of what we delivered together with our 
customers and suppliers.  It really is quite a 
phenomenal achievement and I thank every 
single one of you and your teams that helped us 
deliver our projects! 
 

Freedom Day? 
 

As you have no doubt heard in the news, the 
country remains on a knife edge between 
reducing COVID restrictions on 21st June or 
needing to extend the current requirements to 
address the increasing concerns posed by the 
latest variants.  Whether the restrictions are lifted 
or not remains the subject of much debate and 
we need to consider what the decision will mean 
for our business and our operations. 
 

As an industry, we must continue to manage the 
COVID risks in the same way that we do all risks 
across our projects; understanding the likelihood 
and severity and continuing to put in place the 

necessary control measures to mitigate the risk to 
an acceptable level. 
 

We will be working with the Construction 
Leadership Council, Build UK and CECA to 
ascertain how the current Site Operating 
Procedures might be modified in relation to the 
lifting of the restrictions. 
 

Looking further ahead, many positives have come 
from working differently over the past 15 months 
and it is important that we do not simply return to 
the “old normal”.  We must move forwards in a 
way that takes the best from how we used to 
operate, together with the positive benefits that 
have been brought about from working 
differently.  Getting this balance right has the 
potential to create a different future for our 
industry and our collective businesses. 
 

Pride Month – Celebrating Difference 
 

Whilst it might still be a more muted affair for the 
second year in a row, June is Pride month, and it is 
important that our opportunity to celebrate 
difference is not lost.  Respecting difference is 
something that we reflect as a business and this 
month provides us an opportunity to celebrate 
the progress that has been made since the 
Stonewall riots of 1969.  As an industry, we know 
that we still have a significant way to go to 
progress the Equality, Diversity and Inclusion 
agenda and this month is a perfect opportunity to 
raise further awareness and promote continued 
improvement in inclusiveness. 
 

As included in last month’s edition, we have 
recently released our Inclusion Strategy, with the 
objective that every individual, regardless of their 
background, identity and situation should be able 
to achieve their full potential.  I have a deep-
rooted personal belief that all people should be 
treated with the utmost fairness and respect and 
that we must create a workplace with an inclusive 
culture that truly values diversity in every sense. 
 

Please do promote this in every engagement that 
you have and feel empowered to call out any 
poor behaviour that falls below the high standard 
that is expected in our Business. 
 

Stay safe and well over the coming month. 
 

John Dowsett 
Managing Director Infrastructure 
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Learning Together 

 

 

Fire Safety and Hot Works 
 
 

A new module can be found within “Your 
Learning” covering Fire Safety and Hot Works.  
The 5 minute module looks at several 
incidents whilst asking could this apply to your 
workplace and do you need to do anything 
to make your workplace safer in terms of the 
risk of a fire. 
 

In 2018-2019 there were 365 fires on sites 
across the construction industry.  Accidental 
fires often occur because of the 
mismanagement of hot works. 
 

Hot works include any operation that uses 
open flames or the local application of heat 
and friction, for example soldering, grinding, 
welding and torch cutting. 
 

 
 

Any works that are defined as hot work 
require a Hot Works Permit.  This should be 
prepared in conjunction with the risk 
assessment for the work activity and be 
issued, checked, and closed out by an 
Osborne Manager.  ALL control measures 
detailed within the risk assessment and permit 
are to be adhered to. 

Remember… 
 

 Eliminate 
Check to see if there is a different way 
of carrying out the works that do not 
involve hot works. 
 

 Assess 
Assess the risks and carry out a specific 
risk assessment before works start. 
 

 Control 
If hot works are still required, complete 
a Hot Works Permit, making sure the 
control measures within the permit are 
in place and carried out by trained 
and experienced operatives. 
 

 Review 
Conduct regular checks of the work 
area.  Post works fire watch to be 
carried out as detailed in the permit. 

 
The potential risk to life as well as the 
enormous costs associated with fires means 
that we must pay great attention to hot works 
on our sites.  Take the time to look and discuss 
the hot works taking place on your projects 
and review the measures you currently have 
in place.  
 

Having a permit does not mean control is 
achieved!  Working to the permit does. 

 
 

STOP Think! Review the Hot Work 
Activities on Your Site 

 
Please also use the Toolbox Talk on Page 30 
“The Increased Risk of Fires in Hot Weather”. 
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Learning Together 

 

Rail Supply Group Work Pipeline Visibility Charter 
 

 

 
 

Osborne Infrastructure Ltd is delighted to 
have recently become a signatory of the Rail 
Supply Group Work Pipeline Visibility Charter.  
By making our work pipeline visible to our 
suppliers we are helping to; 
 

 Drive improvements in productivity by 
giving our suppliers sufficient time to 
plan the delivery of work efficiently 
and safely. 
 

 Create the conditions that mean our 
suppliers can make planning and 
investment decisions with confidence. 
 

 Mitigate delivery risks associated with 
resource availability and constraints. 
 

 Improve value for money and delivery 
of outcomes. 

 
 

Through committing to this Charter, we 
are supporting the industry in creating 

long-term confidence and security, 
helping to drive an inclusive workforce 

and attract new talent. 
 
 

 
 

 

Temporary Works Forum Membership 
 

 

Osborne has recently joined the Temporary 
Works Forum, joining a community of like-
minded customers, contractors, consultants 
and suppliers. 
 
The Temporary Works Forum is an industry-led 
initiative which seeks to promote best 
practice in the design and implementation of 
temporary works to contribute towards 
improved safety standards. 
 

With almost 200 member 
organisations, being a corporate member 
gives us full access to; 
 

 Temporary Works Guidance 
Documents. 

 Webinars and Recorded Lectures. 
 Discussion Boards for raising queries in 

the community. 
 Research to facilitate more efficient 

solutions. 
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Learning Together 

 

 
Our corporate membership 

enables anyone with an 
“@osborne.co.uk” email 
address to become a full 

member and it is well worth 
registering, particularly for 

Temporary Works 
Coordinators and Supervisors. 
 

Click here for their latest yearbook which 
contains lots of great information, such as the 
article on page 32 that looks at reducing the 
need for temporary works. 
 
 

If you have any questions, please contact 
Greg Wall or Malcolm Attrill from the Osborne 

Infrastructure Engineering Team. 
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Learning Together 

 

 

Highways Safety Hub 
Newsletter, Passport, Alerts and Much More! 

 
 

The latest edition of the Highways Safety Hub 
Newsletter is now available as linked below; 
 

Highways Safety Hub - Newsletter May 21 
 
The Newsletter includes useful links, alerts and 
news updates.  This month’s edition includes 
an article on a driver who lost a court battle 
and was told to pay fines and costs 
amounting to nearly £1,000 for ignoring the 
red “X” on a motorway gantry and 
continuing to drive in that lane! 
 

 
Please visit the library of briefings on the 
Highways Safety Hub which also includes 
much useful information for working on the 
road network along with all the Highways 
England Safety Alerts; 
 

Highways Safety Hub 
 
Highways England Passport Scheme 
 
As Passport continues to embed across the 
Highways England network, there is a large 
amount of information to share with you on 

the scheme.  The May edition of “The Inside 
Lane” is also now available and includes 
everything you need to know about the 
upcoming Passport upgrade;  
 

Inside Lane 

For More Information on Passport please visit 
the Highways Safety Hub or the Passport 
Portal; 
 

Highways Safety Hub - Passport Scheme 
 

Highways Passport Portal 
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Learning Together 

 

 

Railway Benefit Fund 
Relaunching the Children’s Fund 

 
 

 
 
The generous support received during 
Railway Family Week has allowed the Railway 
Benefit Fund to expand their offering of 
support to many more.  
 
Now known as the Children’s Fund, they have 
relaunched their Family Support Fund, which 
is designed to offer extra support for families 
with a household income of under £40,000. 
 
This fund offers grants of up to £300 to cover 
the cost of the common and hidden 
expenses that families often incur when 
bringing up children.

The grant can be used to purchase anything 
from school uniform, sports kit and 
equipment, to school trip expenses and 
tuition. 
 

 
 

It is quick and easy to apply for and once 
awarded, the money will be paid directly into 
your bank account within days.  For more 
information please click below; 
 

How to Apply for the Children's Fund 
 

 
 

People and Plant - Safety Stand Down 
 

 

Thank you to all our teams who took part in 
the Southern Capital Delivery “People and 
Plant” Safety Stand Down last month. 
 
To download a copy of the stand down 
briefing pack and the poster please visit the 
Southern Shield website; 
 

Southern Shield Library 
 

 
Not keeping people and plant separated 

could mean you, your teammate or even a 
member of the public not going home safe. 

 
Always make sure that people and plant are 

correctly segregated. 
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Learning Together 

 

 

Tailgating 
 
 

 
 
 
As recently described in their Safety Alert 
HEi240, Highways England are trialling 
detection technology to identify tailgating 
and to encourage road users to change their 
behaviour. 
 
Driving too close to the vehicle in front is 
dangerous, intimidating and causes 
accidents, especially when driving at speed.  

Tailgating is a factor in 1 in 8 casualties on 

England’s motorways and major A roads. 
 
Tailgating is an offence of driving without due 
care and attention, carrying a minimum £100 
fine and penalty points and in some cases 
more severe penalties or court appearance. 
 

 
 

 
 

 

Keeping a safe distance from the 
vehicle in front gives you time to 

react and stop if you need to, 
     so we can all get where we 

want to safely. 
 

 
For more information, including a leaflet with 
a great diagram to help understand safe 
stopping distances please click the links 
below; 
 

Highways England - Stay Safe Stay Back 
Campaign 

 
Don't Be a Space Invader - Tailgating Leaflet 
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Learning Together 

 

Wellbeing Wednesdays 
 

Don’t forget to visit the Rail Wellbeing Live 
website each month for new and FREE 
bespoke informative materials that focus on 
improving the physical and mental wellbeing 
of everyone who works in our industries; 
 

www.railwellbeinglive.co.uk 
 
This month they are focussing on “Anxiety”, 
discussing what signs to look out for, when 
and where to get help, along with practical 
advice for people feeling anxious about 
coming out of lockdown. 
 

 
 

Wellbeing Wednesday livestreams are hosted 
on the first Wednesday of each month.  These 
free 30 minute sessions feature top rail 
industry professionals alongside wellbeing 
experts.  They can be viewed live at 11am or 
viewed later on catch-up.  Please do 
subscribe via the website! 
 

Whilst it is being delivered in partnership with 
Network Rail, the content applies to 

EVERYONE and you are all welcome, 
regardless of where you work. 

 

 

REMINDER - Rail Wellbeing Live 2021 
17th and 18th November 

Registration opens 1st September 2021 
 

 

The Shield May 2021 
 

 
Network Rail Southern Capital Delivery 
recently published their May 2021 Edition of 
“The Shield”, aimed at increasing our safety 
engagement and communication direct with 
our workforce. 
 

 
 
This month there is a great double page 
spread on our bridge replacement at Huntley 
and Palmer which also appears on the front 
page! 
 
It can be downloaded from the Southern 
Shield website and is linked below for ease; 

 
The Shield May 2021 
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Sharing our Successes 

 

 

GOLD Street Quality Completion 
 

 

 

 
At “The Street” Embankment, after a 
challenging few weeks to bring the project to 
a close our team were delighted to receive 
the Period 13 GOLD status from Network Rail 
and also to be the top scoring site in the 
southern region. 
 
The rapid response embankment stabilisation 
works in a stunning natural location, involved 
track monitoring, sheet piles at the toe of the 
embankment, access staircases and wing 
wall modifications, along with a re-
vegetation scheme to enhance the 
ecological value of the completed scheme. 
 

 
 

Congratulations to the Whole Team 
For your excellent work to recover another 

piece of Victorian Railway whilst also ensuring 
the natural beauty and diversity of the area 

was not lost. 
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Sharing our Successes 

 

 

Logistically Challenging 
Progress 

Swindon White Hart Junction 
 

 

 
 
The comprehensive White Hart Junction 
major upgrade project continues to present 
challenges for our team to overcome.  
Despite our customer commencing other 
significant works at either end of our scheme, 
our team continue to provide solutions to 
keep the travelling public on the move. 
 
They are progressing with the new rail bridge 
and have recently successfully completed a 
full weekend closure of Oxford Road to 
complete the final surfacing and road 
markings to one approach of the 
roundabout. 
 
Planning is now underway for the 9 week 
closure of the roundabout to undertake full 
depth reconstruction. 
 
 

Congratulations and Thank You 
For your safe and efficient work to progress 
this major junction upgrade that will support 

the New Eastern Villages Development. 
 

 

 

Improving People’s Lives 
Liphook Station 

Access for All 
 

 

 
 
Our team at Liphook Station are progressing 
their delivery of the new access for all 
scheme, including the installation of lifts that 
will enable mobility impaired access between 
the two platforms. 
 
Steelwork for the lift shaft, the covered 
footbridge, staircases, and trestles have been 
safely lifted into place during overnight 
possessions of the tracks, minimising disruption 
to the live station environment. 
 
Once the new structure is complete, the 
services will be transferred from the existing 
life expired footbridge to allow for its safe 
removal. 
 
 

 
Enormous Congratulations to ALL. 

For the safe delivery of this important piece of 
infrastructure! 
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Sharing our Successes 

 

 

Leak Free at Waterloo Station 
 

 

      
 

 

Congratulations to our team at Waterloo Station 
who have now safely and successfully 
completed the highly challenging roof 
waterproofing of the Waterloo General Offices.  
The old leaky felt roof has been upgraded to a 
Sika System which is guaranteed to last at least 
25 years. 
 

As the fourth floor of the Waterloo Offices was 
not being used due to Covid restrictions, the 
team were able to set up camp here and bring 
in all the equipment and material overnight 
when the station was at its quietest.  The internal 
lifts and staircases were padded to avoid any 
damage, and the installation of comprehensive 
scaffolding edge protection was coordinated 
with the night shifts. 
 

Well done to the whole team! 
Who worked tirelessly to provide a quality 

solution whilst battling throughout the elements! 
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Sharing our Successes 

 

100-mile Charity Ride for 
St. Rocco’s Hospice 

 
 
Peter Collins, Chris Charnley, Jamie Harrison, 
and Costain’s Tim Leather have decided to 
take on another gruelling “Coast to Coast” 
cycle ride to raise money for a very good 
cause.  This year they are tackling Hadrian’s 
Cycleway in aid of St Rocco’s Hospice in 
Warrington. 
 
The Hospice is close to their hearts and 
provides end of life care to those diagnosed 
with a life-limiting disease. 
 
The stunningly beautiful 100-mile Hadrian’s 
Cycleway heads from the west coast to the 
east coast of England.  It follows the 
defensive wall that was built by the Emperor 
Hadrian in AD 122 to defend the northern 
edge of the Roman Empire from the invading 
barbarians in the North - the Scottish! 
 

 

 
 

If you would like to support Peter and the 
team please do contact 
Peter.Collins@Osborne.co.uk directly for 
details of their Just Giving page. 
 

Any donations will be received with great 
thanks and put to great use by the Hospice.  

Thank you. 
 
 

 

Congratulations Period 1 
GOLD Rated Sites 

 
 

 
 
Congratulations to our teams at Huntley and 
Palmer Bridge Replacement, Landport 
Viaduct, Liphook Access for All and Millway 
Road Bridge for receiving the Network Rail 
Period 1 Gold Award.  Huntley and Palmer 
Bridge Replacement was also the top scoring 
site in the Southern Region. 
 

 
These awards are only given to the best sites 
across Network Rail - not just our Framework, 

but across the whole country. 
A massive Well Done to all involved! 
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What Good Feels Like 

Wellbeing Moments 
A303 Stonehenge Preliminary Works 

 
As part of their monthly meetings, our team at the A303 are including a comprehensive 
presentation to promote discussion and engagement with our monthly Health and Wellbeing 
topic and put the mental and physical health and wellbeing of all our people at the fore. 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 
 
 

 

 
 
 
 
 
 
 
 
 

 

Many thanks to Graduate Engineer Luke Stride for his dedication to researching and creating 
these monthly Wellbeing Moments for the benefit of the whole team.  Luke goes to enormous 
lengths to make his presentations informative and engaging through using a range of images, 

tips and monthly goals. 
 

If you would like a copy of these great packs, please do contact Luke directly. 
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What Good Looks Like 

Supporting the Duke of Edinburgh Scheme 
First Footsteps on the New River Bridge Footpaths 

 
As our New River Bridge project for Hertfordshire County Council in partnership with Hertfordshire 
Local Enterprise Partnership and the Borough of Broxbourne nears completion, our team have 
been working hard to ensure that the vast environmental elements of the scheme are delivered to 
the same high-quality as the infrastructure.  And they have had some very special visitors! 
 

 
 
At the beginning of May, the New River Bridge hosted a visit from 15 Cadets 
undertaking an expedition as part of their Duke of Edinburgh Award.  The 
Cadets were among the first people to cross the newly opened footbridge 
as part of their first training weekend for more than a year.  

 
Since opening the bridge to traffic earlier this year, the 
team has now reopened all the Rights of Way.  The 
scheme provides improved walking and cycling 
routes, including enhancing the cycle way access 
attached to the Old Essex Road bridge structure. 
 

They have planted more than 130 new trees along with hundreds of 

square metres of woodland mix planting and wildflower seeding to 
support and enhance wildlife around the New River Bridge. 
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What Good Looks Like 

The team have also been busy collaborating with a local artist to design and paint his stunning 
artwork onto the abutment walls beneath the bridge.  Mark Tanti’s work can be found on his 
website https://www.demograffix.com/gallery and a few examples of his underpass murals are 
included below. 
 
The artwork will be developed around an environmental theme to celebrate nature along the 
New River, brightening up the blank walls to further enhance the journey for walkers and cyclists 
using the route. 
 
 

     
 
Please do look out for more information on the artwork and on proposals to celebrate the hard 
work and support from partners and the community in helping the scheme complete on time.  We 
will hear from our partners and unveil the new name for the bridge and footbridge!  
 

 

With very little to complete, the site team will soon be departing from this scheme that provides a 
new, modern, and resilient road link.  Along with improved access and safety for vehicles, cyclists 
and pedestrians coming in and out of Hoddesdon Business Park, these businesses are now better 

connected with the strategic highway network. 
You should all be very proud of this stunning result! 
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Look After Yourself & Each Other 

 

Sun and Hydration 
 

 
June’s Health and Wellbeing topic is “Sun and Hydration,” how to protect yourself from the sun 

and keep well hydrated. 
 
 

Working in the Sun 
 

Too much sunlight is harmful to your skin.  It 
can cause skin damage including sunburn, 
blistering and skin ageing and in the long 
term can lead to an increased risk of skin 
cancer. 
 
Skin cancer is one of the most common forms 
of cancer in the UK with over 50,000 new 
cases every year. 
 
 

A tan is a sign that the skin has been 
damaged by ultraviolet (UV) rays in sunlight. 

 

 
 

 

Who is at Risk? 
 

If work keeps you outdoors for a long time 
your skin could be exposed to more sun than 
is healthy for you.

You should take particular care if you have; 
 

 Fair or freckled skin that doesn’t tan, or 
goes red or burns before it tans. 

 Red / fair hair and light coloured eyes. 
 A large number of moles. 

 
Sun Protection Measures 
 

 
 

 

 
 

Slip on clothing, Slop on SPF30 or higher 
sunscreen, Slap on a hat, Seek shade and 

Slide on sunnies! 
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Look After Yourself & Each Other 

 Reschedule work to take place at 
cooler times of the day. 

 Provide more frequent rest breaks and 
introduce shading to rest areas. 

 Provide free access to drinking water. 
 Introduce shading in areas where 

individuals are working. 

 Encourage the removal of personal 
protective equipment when resting to 
help encourage heat loss. 

 Educate workers about recognising 
the early symptoms of heat stress. 

 

For more information visit; 
 

HSE Guidance on working outside 
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Look After Yourself & Each Other 

 

Hydration 
 

 
 
It is well documented that keeping fully 
hydrated is key to maintaining a healthy 
lifestyle.  However, the average person in the 
UK only drinks 1.7 litres per day. 
 
Water makes up around 60% of our body, 
with every system reliant on it, therefore 
making sure that you consume enough fluid is 
essential for staying hydrated and healthy, 
especially as the weather gets warmer. 
 

 
Being just 2% (mildly) dehydrated can cause 
fatigue, tiredness and impaired physiological 

and psychological performance. 
 

Being 10% (severely) dehydrated can cause 
much more serious issues such as circulatory 

collapse and heat stroke. 
 

Activities that increase the risk of 
Dehydration 
 
Consider the impacts of; 
 

 Working in a loft 
 Working on a roof 
 Long periods of driving 
 Working on a scaffold 
 Lack of regular breaks 
 Hot works such as welding 

 
The amount you need to drink depends on 
how much you sweat, the duration and 
intensity of exercise, fitness, environment, 
genetics, size and gender.  During exercise 
you can lose up to one litre of fluid an hour, 
mainly through sweating and breathing, so it 
is important to hydrate before, during and 
after exercise. 
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Look After Yourself & Each Other 

If you are feeling thirsty, you are already 
mildly dehydrated.  Relying on thirst as a 
reminder to take a drink leaves you at risk of 
dehydration. 
 

What can you do to keep 
hydrated? 
 
Keeping hydrated at work is essential, 
especially in the summer. 
 

 Have something to drink when you first 
get up in the morning. 

 Remember to drink before you get 
thirsty. 

 Use the Dehydration Urine Colour 
Chart to monitor your urine, this is a 
quick way to recognise if you are 
dehydrated. 

 Monitor your fluid intake, factoring in 
foods.  Most of what we eat contains 
some water, especially fruits and 
vegetables. 

 Packing ready-to-eat fruits in sealable 
plastic bags can be a great way to 
restore fluids and vitamins during 
outdoor activities. 

 
Staying hydrated in hot weather can help 
reduce the risk of heat-related illness.  For 
more information visit; 
 

NHS - Sunscreen and Sun Safety 
 

NHS - Dehydration 
 

 
Don’t forget to visit our interactive Health & 

Wellbeing Calendar each month; 
 

Health and Wellbeing Calendar 2021 
 

It provides a wealth of information, including 
Toolbox Talks, useful websites, videos and 

posters. 
 

 
 

 
 
 

Dehydration Urine Colour Chart
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Look After Yourself & Each Other 

 

 

Men’s Health Week 
14 – 21 June 2021 

 

 
Men's Health Week runs every year in the 
week before and including Father's Day.  
From the 14th to 21st June 2021 Men’s Health 
Week this year will focus on Mental Health in 
a Covid World. 
 
There are five days of the week and five ways 
to wellbeing.  The CAN DO Challenge is 
calling on everyone to choose a different 
way to wellbeing to try each day of Men's 
Health Week. 
 
 

 Connect with other people. 
 Be Active - go for a run, walk, 

swim, dance. 
 Take notice of the environment 

around you. 
 Learn something new. 
 Give up your time to do 

something for someone else. 
 
You CAN DO it by yourself, or with 
friends.  You CAN DO it for fun, or you 
CAN DO it to fundraise! 
 

One man in five dies before he is old 
enough to retire.  Together, we can 

change this statistic. 
 
 

 

So Please… 
 

Visit the Men’s Health Forum website. 
There is so much great information including 

a selection of posters to raise awareness. 
 

Men's Health Forum 
 

 



 
 
 
 
 
 
 

 
 
 
 

 

07971 125 180 24 hour Infrastructure Advice & Reporting 

Feedback to: julie.king@osborne.co.uk 

www.osborne.co.uk  

Page 26 

June 2021 - STOP Think! 

Toolbox Talks 

Toolbox Talk - Leptospirosis “Weil’s Disease” (Page 1 of 2) 
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Toolbox Talks 

Toolbox Talk - Leptospirosis “Weil’s Disease” (Page 2 of 2) 
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Toolbox Talks 

Toolbox Talk – Working in the Sun (Page 1 of 2) 
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Toolbox Talks 

Toolbox Talk - Working in the Sun (Page 2 of 2) 
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Toolbox Talks 

Toolbox Talk – Risk of Fires in Hot Weather 
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Safety Statistics 

Improvement Opportunities 
 

May IO Statistics 
 

During the month of May the level of 
engagement with the IO System has again 
reduced when compared to last month and 
the same time last year.  The IO panel noted 
Incidences of PPE compliance slipping, 
especially for delivery drivers. 
 
Improvement Opportunities are critical to our 
learning culture and to ensuring everyone 
returns home safely every day.  Please do 
continue to submit your IO’s and thank you 
for recognising the importance of your 
continued engagement.   
 
Top Projects in May 
 

 A46 Binley    77 
 Gade Valley Viaduct  40 
 Ashmead 2 Embankment  24 
 CP6 HV Feeder Renewals  20 
 White Hart Junction   20 

 

Top IO Originators in May 
 

 Hakeem Ali    38 
 Jon Blackman   29 
 Gene Payne    19 
 Nigel Howell    19 
 Jarrod Parkin    16 

 
Top Suppliers in May 
 

 Deploy (UK) Rail Ltd   4 
 UKES Rail     2 
 Coleman Construction  1 
 Whitehouse Electricals  1 

 
Top SHE Categories in May 
 

 Site Housekeeping   64 
 Access / Egress / Site Security 54 
 Site Welfare    23 
 Personal Protective Equipment 18 
 Moving Plant and Machinery 15 

 

 

Infrastructure Improvement Opportunities 

Month Total No. IOs 
Total No. People 

Raising IOs 

March 754 119 

April 445 95 

May 408 94 

How many did your site 
submit last month? ? ? 
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“Thinking differently… 
 

Making better decisions… 
 

Changing lives” 




