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Introduction 

 

 
 

Hello and welcome to our June STOP Think! Cascade 

Briefing. 

 

If we were looking for a break in the news from the 

Coronavirus updates that have rightly dominated 

the headlines for so long, then the tragic news of the 

death of George Floyd was certainly not the relief 

we were looking for.  The awful circumstances 

surrounding his totally unnecessary death are hard to 

comprehend, with the apparent racism seemingly 

fuelling a completely excessive and sickening 

response from the police officers involved.  

 

Whilst the widespread condemnation and strength 

of solidarity shown around the world by people from 

all races is positive, the extent of the demonstrations 

in the USA and elsewhere shows the depths of an 

underlying frustration and feeling of socio-economic 

inequality and discrimination. 

 

It really does seem hard to believe that in 2020, we 

need a campaign to remind our society that “black 

lives matter”.  Why should the colour of people’s skin 

be relevant at all; why shouldn’t every life be 

cherished the same?  Unfortunately it is very clear 

that racism exists and at an institutional level.  How 

many more years will it take before the differences 

such as the colour of people’s skin are truly 

embraced by everyone? 

 

Respecting difference is something that we reflect 

on as a business, particularly at this time of year, with 

June being the traditional “Pride” month.  Pride 

celebrates and promotes the dignity and equality of 

lesbian, gay, bisexual and transgender people as a 

social group.  Whilst the Pride celebrations will 

understandably be reduced this year, it is important 

that the opportunity to celebrate difference is not. 

 

Pride month is rightly a celebration of how far society 

has come since the Stonewall riots of 1969.  Whilst 

there is still a long way to go, attitudes have 

improved considerably, and this month provides an 

opportunity to celebrate this progress as well as to 

raise further awareness and promote continued 

improvement in inclusiveness. 

 

Accelerating Change 
 

As an industry, we know that we still have a 

significant way to go to progress the Equality, 

Diversity and Inclusion agenda.  For me, it is about 

creating a workplace with an inclusive culture that 

truly values diversity in every sense.  Where 

EVERYONE is accepted and respected for the 

unique person that they are; feels fully supported 

and can thrive and perform at their very best.  In line 

with our core values at Osborne, I have a deep 

rooted personal belief that all people should be 

treated with the utmost fairness and respect. 

  

I am interested to see whether the post Covid-19 

world will actually allow differences to flourish in our 

industry more than they ever have before.  I certainly 

think it will help to remove some of the barriers that 

perpetuate an inequality amongst some social 

groups within our industry.  But what actions should 

we be taking now to ensure we take this opportunity 

to accelerate this change?  

 

With more flexible and remote working likely to be 

continued in the future, those with caring 

responsibilities will be able to contribute more 

actively in supporting our industry in a wider variety 

of roles.  This could potentially lead to an 

improvement in gender equality as well as enabling 

a greater number of disabled members of our 

communities to make important contributions to our 

businesses. 

 

Equally, the technological shift that has occurred in 

the past three months may mean that future roles 

start to look and feel a little different.  Roles may rely 

on different skills to supplement the more traditional 

talent, and require a more diverse workforce.  

 

Just as our wider society has the opportunity to build 

the learning from the tragedy in Minneapolis into its 

vision for the world after Coronavirus; we too have 

an opportunity to create a different future for our 

industry and our collective businesses. 

 

Stay safe and well over the coming month. 
 

John Dowsett 

Managing Director Infrastructure 
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Responding to the Covid-19 Challenge 

Working Safely During the Coronavirus Pandemic 
 
The Government recently outlined their 

“Roadmap” for living with Covid-19 and on 

how to begin unlocking our country.  They 

confirmed that, whilst those that can work 

from home should continue to do so, anyone 

that can’t, which includes many in our 

organisation, is actively encouraged to go to 

work but to avoid travelling on public 

transport where possible. 

 

As part of their Roadmap, the Government 

has published eight new guidance 

documents on “safer working” for different 

working environments. 
 

    
 

Four of these guidance documents apply to 

our activities and workplaces as linked below;  
 

Construction and other outdoor work 
 

Factories, plants and warehouses 
 

Offices and contact centres 
 

Vehicles 

Five Steps to Safer Working 

Together 
 

Each workplace must confirm that they have 

complied with the relevant Government 

guidance on managing the risk of Covid-19 

by undertaking the five steps below and 

displaying a poster to say that these have 

been completed.  These five steps are: 

 

1. Carrying out and sharing a Covid-19 

Risk Assessment. 

2. Having cleaning, hand washing and 

hygiene procedures in line with 

guidance. 

3. Taking all reasonable steps to help 

people work from home. 

4. Taking all reasonable steps to maintain 

a 2m distance in the workplace. 

5. Where people cannot be 2m apart, 

doing everything practical to manage 

the risk of transmission.   
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Responding to the Covid-19 Challenge 

To help you demonstrate compliance with 

these guidance documents and gather your 

supporting evidence a new “Coronavirus SHE 

Documentation Policy & Procedure” has 

been introduced to ensure that we are 

considering the risk and managing it 

accordingly across all of our projects / sites. 

 

This document outlines the minimum 

documents that should be reviewed to cover 

Coronavirus and provides links to the revised 

templates and other useful information that 

may be of use to you in managing your 

projects. 
 

 

Please do not hesitate to contact a member 

of the SHE Team if you have any questions.  

Thank you for your efforts in helping us all 

work safely together. 
 

 

BE AWARE! Alcohol-based 

Hand Sanitisers 

 
An external incident has highlighted that 

there could be increased risks when keeping 

bottles of hand sanitiser in your vehicles. 

 

 
 

A bottle of hand sanitiser was removed from 

a sealed compartment into the central cup 

holder, along with some small change.  When 

the individual shortly returned to use his car 

there was a small fire.  Thankfully nobody was 

hurt and he was able the put the fire out 

himself.  If he had left the car for longer the 

situation could have been much worse.   

 

Whilst the exact cause of the fire cannot be 

confirmed, it is believed that the hand 

sanitiser in direct sunlight may have 

contributed. 
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Responding to the Covid-19 Challenge 

 

Please do not keep bottles of hand 

sanitiser in the open in your 

vehicles. 
 

Ensure if you do keep a bottle of hand 

sanitiser in your vehicle that it is kept in the 

glove box out of direct sunlight, or better still, 

remove from your vehicle. 

 

In another hand sanitised incident, a person 

has suffered serious burns after using alcohol 

based hand sanitiser. 

 

After using the hand 

sanitiser he immediately 

went out for a cigarette 

and as it was windy, he 

held his hand up to light 

it.  His hand burst into 

flames. 

 

 

Ensure alcohol based sanitisers are 

completely rubbed in. 

Make sure it has evaporated 

completely before going near or 

using naked flames. 
 

In preference to hand sanitiser, wash your 

hands with soap and water if possible. 
 
 

 

 

Domestic Abuse during 

Covid-19 

 
Recent measures by the Government to 

tackle the Covid-19 pandemic have seen 

people’s day to day lives drastically altered.   

 

Home working, social distancing and self-

isolation can cause great anxiety for those 

who are experiencing or feel at risk of 

domestic abuse. 

 

 
 

The National Domestic Abuse Helpline has 

seen; 
 

• A 25% increase in calls and online 
requests for help. 

 

• A 150% increase in visits to the 
National Domestic Violence Abuse 

Helpline website. 

 

If you feel you are at risk of abuse, worried 

you may commit domestic abuse, or are 

worried about a colleague or friend; support 

and help are available to you, including 

police response. 

 

You are not alone. 
 

Call 999 if you are in immediate danger.  If 

you are unable to talk on the phone, call 999 

and press 55 if calling from a mobile.  This will 

transfer you to the relevant police force who 

will assist you without having to speak. 
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Responding to the Covid-19 Challenge 

 
 

Domestic abuse is a crime and 

unacceptable irrespective of the 

circumstance. 
 

REMEMBER: 

 

Our Employee Assistance Programme (EAP) is 

available for you and your family to use, 

whenever you need it.  Please see the home 

page of iGO for further details. 

Highways England 

Covid-19 Good Practice 

 
The Highways England Safety Hub now 

includes a “Covid-19” dedicated section. 

 

 
 

This great library of documents from across 

the industry is filtered into folders including 

topics such as Checklists & Procedures, 

Cleaning, Communication, Wellbeing and 

Mental Health. 

 

Please do take a look here; 
 

Highways England Safety Hub Covid-19 Good 

Practice 
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Helping us to Operate 

Helping us to Operate 

 
 

Don’t Drive Tired 

 
A specialist consultant has been heavily fined for 

failing to ensure that two of its workers were 

sufficiently rested to work and travel safely. 

 

The workers were travelling in a company van 

after a night shift when it crashed into the back of 

a parked lorry causing fatal injuries.  The complex 

non-Osborne case concluded with HM Chief 

Inspector of Railways commenting; 

 

“We welcome the sentence which is the first time that the ORR has prosecuted in relation 

 to failures of fatigue management.” 

 

Covid-19 Increased Risk to Drivers 
 

Driving is the most dangerous work activity that most people do.  To help maintain social 

distancing, more and more people are now having to drive to and from work.  This increase in 

road traffic can lead to higher stress levels and increased fatigue with a greater chance of being 

involved in a road traffic accident. 

 

Please monitor your teams for signs of fatigue and ensure that everyone is aware of the 

heightened risks when driving to and from, or at work.  See page 23 for a Tool Box Talk on “Driver 

Fatigue” which can also be found on the Southern Shield website as linked below:- 

 

Southern Shield Library - Toolbox Talks 

 

 

Please Challenge Unsafe 

Behaviours 
 

At Paddington Station a non-Osborne accident 

occurred where someone fell from a mobile 

access tower.  The injured party suffered fractured 

vertebrae, ribs and a collar bone.  Thankfully he is 

recovering from his injuries but the outcome could 

have been even worse. 



 

 

 

 

 

 
 

 

 

 

 

 

07971 125 180 24 hour Infrastructure Advice & Reporting 

Feedback to: julie.king@osborne.co.uk 

www.osborne.co.uk  

Page 9 

June 2020 - STOP Think! 

Helping us to Operate 

 

A mobile scaffold tower that had been left at 

site by a different team was used.  The tower 

should have been tagged and labelled as 

incomplete and the risk posed by the poorly 

constructed tower was not recognised. 

 

The CCTV footage shows that at least 17 
unsafe acts were carried out before the 

incident occurred that were witnessed by 66 
people, but none of these people 

intervened. 

The video linked below clearly highlights the 

importance of STOP Think! and speaking up if 

you think something isn’t quite right; 

 

Missed Opportunities to Challenge 

 

With the additional challenges of Covid-19, 

please do not lose focus on traditional risks 

and challenging unsafe behaviours.  Always 

feel that you can speak up and that your 

concerns will be listened to. 

 
 

 

 
 

 

Nothing is more important than getting all our people home safe and well. 
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Helping us to Operate 

Cyber Crime Impersonation Scams 
 

 
 
 

Cyber criminals continue to take advantage of 

the Covid-19 changes to working patterns and 

there has been a significant increase in 

impersonation scams. 

 

Impersonation scam criminals known as ‘threat 

actors’, may pretend to be a business leader 

from your organisation asking for urgent 

assistance.  Threat actors may ask you to send 

money or make a payment, or may pretend to 

be other colleagues requesting changes to 

bank details their pay is made to! 

 

Please be vigilant and do not give anyone the 

chance to steal your own personal or business 

information. 
 

 

Be careful not to inadvertently open yourself up 

to scams that could result in data breaches.  Be 

alert to the security of the tools and software 

you may be using, along with the increased risk 

of phishing scams. 

 

Ensure that you comply with company IT 

policies and take practical measures to keep 

your data safe. 

 

Good Tip… 
 

If you are suspicious about where an email 

came from, click ‘forward’ and it will expose 

the true email address that it is from.  If 

suspicious, please delete the email immediately 

without clicking on any links or attachments. 
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Helping us to Operate 

What Type of Desk are You? 
 

We are all facing changes in the way that we 

work so maybe now is a good time to 

question how your mind works and how you 

may want to change your environment to 

really maximise your potential.  The clutter on 

your desk may have just as much to say 

about your personality as your consumer 

choices. 

 

• If you prefer an ordered office and a 

tidy desk you are likely to exhibit 

behaviours and make decisions that 

conform to what is expected. 

• If you prefer a messy desk and 

cluttered room you are likely to be 

more creative.  Indeed it has been 

said that a “cluttered mind” can lead 

to all kinds of pathways and solutions. 

 

There are advantages to both… 

 

When addressing personal safety and looking 

after each other there is clearly a need for an 

uncluttered and tidy environment.  But for 

those who require a creative mind for their 

role, should we encourage a more relaxed 

and creative environment? 

 

For those of you who require some 

organisation, the 5s’ can help you achieve 
your tidy style; 

 

 
 
 

Sort, Set, Shine, 

Standardise, Sustain 
 

 

Take a look at your desk and ask yourself 

“Where do I fall on the spectrum and where 

do I need to be to maximise my potential in 

my role?” 

 
 

Lean on “Your Learning”  
 

Our Performance Team are committed to 

giving us the tools and learning we need to 

be more efficient and agile. 

Although they haven’t been able to deliver 

their Lean Training face to face, they are 

keen to offer advice through the conference 

facilities that we have available to us such as; 
 

• Lean Drop in Sessions - Come along 

and ask any questions you might have 

about lean or a particular tool, or 

maybe you need support in a lean 

project. 
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Helping us to Operate 

• How to complete a summary for your 

Lean Improvement Project. 

• What is Lean? Sessions - Great for 

beginners. 

• What is a Lean Champion? Sessions - 

For those who are thinking about 

expanding their knowledge further 

and want to support the Infrastructure 

Lean Strategy further. 

 

Please contact Kimberley Wild to express your 

interest and the team can then plan sessions 

to suit. 

 

Reminder… 
 

Don’t forget there are Lean Courses 

available on “Your Learning” and these are 

available to all Osborne people. 

 

Just click “Learn” and search “Lean” and the 

e-learning modules will be listed. 

 

You can do as much or as little as you like, 

take a whole course on a particular Lean Tool 

or do part of a module and come back to it 

later! 
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Keeping Networks Flowing 

Our Teams Keeping Networks Flowing 
 

Rail Services Car Park Improvements 
 

Enormous congratulations to our Rail Services teams who are continuing to support the 

traveling public, safely delivering improvements across the rail network even in these 

uncertain times.  Through taking advantage of the lower car park usage during the Covid-19 

lockdown period, they are working on a station car park renewal programme, including 

new surfacing and line markings.  Our customer commented; 

 

“Great to see the overdue improvements to Honiton Station forecourt and car park 

completed over the Bank Holiday weekend…  Real example of delivering quick, visible 

improvements.” 
 

  

  

Honiton Station Car Park Botley Station Car Park 

 

Thank you to the whole team for safely and professionally completing the works to a high 

standard for rail users to return to. 
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Keeping Networks Flowing 

 
 

New River Bridge 

Supporting Local Businesses 

 
Our New River Bridge Team are making 

excellent progress with their scheme that will 

improve access to the Hoddesdon Business 

Park and support the local economy through 

encouraging new businesses. 
 

 
 

Preparation works for construction of the 

main bridge are continuing including sheet 

pile protection to the river banks and the 

installation of deep drainage and storm 

water interceptors.

The diversion of a very deep and complex 

gas main is progressing along with the 

construction of the abutment foundations. 

 

Thank you all for your great engagement and 

consideration to keep the local community 

informed throughout. 

 
 

 

Spring Watch at Ashmead 

Embankment 

 
Following the emergency works to stabilise an 

embankment slip at Ashmead and get trains 

running, our team are now installing a 

permanent solution to prevent underlying 

issues from affecting track quality. 

 

As the job progresses, ecology experts 

“Naturally Wild” are working with our team to 

monitor nesting birds and ensure the 

wellbeing of all wildlife.  Site clearance has 

involved working around live nests and for 

four weeks a nest of blue tits was being 

carefully guarded.
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Keeping Networks Flowing 

 

 

We are delighted to say that these rather cute feathered friends finally fledged shortly after this 

photograph was taken. 
 

Thank you to Graeme Skinner of Naturally Wild for supplying us with such a beautiful picture of 

these incredible little birds. 

 
 

 

Guildford Sands 

Stabilisation 

 
Congratulations to our team at Guildford 

Sands for their safe and successful delivery 

within another 52 hour possession of the train 

lines around Guildford!   

 

With perfect weather conditions the team 

continued the slope stabilisation works 

including the installation of 13m soil dowels, 

vegetation clearance and inspection of sand 

movements. 
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Keeping Networks Flowing 

Catch fencing was installed to the tunnel 

portal, along with slope re-grading and 

removal of the excess sand via RRVs to the 

access point.  

 

Thanks to the Whole Team 

For your continued professionalism in safely 

delivering this important project to keep the 

trains running. 

 

 

 

Pre-Construction Survey 

Efficiencies 

 
The One Team Wessex Pre-Construction 

Earthworks Team has been busy gathering 

vital survey information at Bracknell 

Embankment. 

 

The survey works include 

undertaking window samples, 

and cone penetration tests 

by utilising a RRV boom 

mounted rig.  The 9m high 

embankment was also 

topographically surveyed by 

laser scanning. 

 

During the same possession 

the team also installed Vortok 

fencing and ground anchors 

at Star Lane Embankment as 

well as starting to procure the 

topographic survey 

information.   

 

Well Done to All 

For the safe planning and 

execution of these important 

works to ensure that the 

designs can progress on 

programme. 

 

Silver Award - Mind Workplace 

Wellbeing Index 2019-20 

 
We are very pleased that Osborne has again been awarded 

Silver in Mind’s Workplace Wellbeing Awards 2019-2020. 
 

 
 

Our score of 69% ranks Osborne 26th out of 103 in the UK survey 

across a variety of industry sectors.  A “Silver Award” means we 

are making demonstrable achievements in promoting our 

peoples mental health, taking action across a number of key 

areas and demonstrating impact. 

 

Thank You to everyone who responded to the MIND survey. 
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Keeping Networks Flowing 

ISO 44001 Collaborative 

Recertification Success 

 
We are pleased to say that we have 

successfully maintained our certification in 

ISO 44001:2017 Collaborative Business 

Relationship Management Systems following 

our recertification audit. 

 

The audit findings confirmed there were no 

areas for improvement identified and noted 

that “Excellent process is in place for the 

identification and development of new 

opportunities using the Opportunities Review 

Tool”. 
 

 
 

Thank you to all who helped us to achieve 

this important certification. 

 

 

 

Gold Rated Sites Period 1 
 

 

 

Congratulations to our team working at 

Mortimer Station, Guildford Sands Tunnel, and 

Ashmead Embankment who received the 

Period 1 “GOLD” rating from Network Rail. 

A “Gold” rating is only awarded to the best 

sites across Network Rail; not just our 

Framework, but across the whole country. 
 

A massive well done to all involved. 

 

 

 

The Shield May 2020 Edition 

 
Network Rail Southern Infrastructure Projects 

recently published their special lockdown 

May 2020 Edition of “The Shield”, aimed at 

increasing our safety engagement and 

communication direct with our workforce. 

 

The online edition features social distancing 

measures implemented on sites, speaking up 

for safety and following the Lifesaving Rules 

and can be downloaded from the Southern 

Shield website here:- 
 

The Shield May 2020 Edition 
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What Good Looks Like 

Innovative Delivery Solutions Supporting our Customers 
COFA Team Area 4 savings for Highways England 

 

Congratulations to our team who are working tirelessly to safely deliver efficiencies for Highways 

England in the Area 4 Resurfacing Programme.  Following the great work of the team in the Kent 

area, they were asked to look at delivering additional schemes for Highways England through the 

Connect Plus Improvements Framework.  With several schemes ready for consideration the 

collaborative team come together to understand the associated risks, identify savings and 

accelerate works whilst traffic counts are so low. 

 

The trunk road schemes across the south east include resurfacing and associated works to 

pavements and footways such as replacement road markings and road studs, weigh in motion 

loops, high friction surfacing and crack repairs.  The schemes have been within some highly 

sensitive areas such as through the historic town of Arundel and our teams have been praised by 

our customer and the local communities alike; 

 

 
 

 
 

 

Highways England - Programme Delivery Manager 
 

“Never before in my memory has one area supported delivery in another area as successfully 

happened here, and whilst the resurfacing work continues, next week we are also supporting 

Smart Motorway delivery in Area 8 and we will start works there as well. 
 

On behalf of Highways England thank you very much for making this happen.  As identified on 

the 17th December ‘Thinking differently to get a different result’ does work.” 

Connect Plus Services - Senior Project Manager 
 

“I am writing to express thanks on behalf of CPS, CP and Highways England for Osborne’s 

ongoing positive effort in delivering these works through COFA2.  In particular the team should 

be recognised for identifying and following through with efficiencies such as pre-planing, and 

recommending appropriate materials for the intended design-life of the interventions.  These 

have ultimately saved Highways England and the taxpayer money, while keeping their 

customers moving safely on the SRN.  
 

Furthermore, the team have proactively engaged with A-one+ to permit maintenance and 

renewal works within their road closures, which again has a positive impact all round.  Please 

pass our thanks on to Richard, Jonathan, Jason and Sean as well as the commercial and 

roadspace teams, and others involved in delivering the works.  We look forward to delivering 

the remaining works with you as efficiently as possible.” 

Highways England - Project Manager 
 

“It's been a joy working with Osborne to deliver these schemes and the team's proactive, open 

and collaborative approach has been refreshing and instrumental to the success of the 

project to date.” 
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What Good Looks Like 

 
 

  

  
 

Enormous congratulations and thanks to our Area 4 Team for going that extra mile to ensure the 

safe and successful delivery of these highways schemes.  The hard work and devotion that you 

exhibit on a daily basis whether working in the back ground producing prices and programmes 

or out physically completing is truly admirable; producing efficiencies that minimise disruption, 

save time and cost and keep people travelling safely. 

 

Thank you for delivering with a difference to support our customer. 

Your efforts are clearly appreciated by many! 
 

Local Residents  
 

“The residents were stood outside when we pulled up to start so I apologised in advance for 

the noise we were going to make but they said that they were happy that it was happening as 

they wanted the road repaired.” 
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June 2020 - STOP Think! 

What Good Looks Like 

Consideration for our Stakeholders Complimented 
Quality Completion at Syon Lane Station 

 

Congratulations and thank you to our team at Syon Lane who are nearing completion of the AfA 

scheme.  The footbridge and lift at this busy station link the platforms up to the road level.  One of 

the main challenges included site access adjacent to three schools and included the installation 

of a 200m haul road through a school playing field, receiving great praise from the School 

Operations & Estates Manager;  
 

 

The best projects are the ones that go smoothly and without us having to ‘baby-sit’ them through 

the process and, for me, this project has been just that. Even though it’s been about a year, I’ve 

hardly known you were even there. It’s been hassle free and respectful of the school’s needs; so 

thanks for that.  If only all projects could be like that. 
 

 

A very impressive achievement by all! 
 
 

   
 

Access gained alongside school playing field and up to the station with 200m haul road. 
 

    
 

Completed footbridge, lift and link-bridge and reinstated school field. 
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What Good Looks Like 

Consideration, Collaboration and Technical Solutions 
Nazeing River Bridge Quality Completion 

 

 

 

After a year of hard work our highly collaborative 

team at Nazeing have transformed the 112 year 

old river bridge.  This complex refurbishment and 

strengthening project had to overcome the 

challenges of working over the canal, road 

closures and highly technical requirements. 
 

Works were carefully phased to allow the structure to be encapsulated, shot blast and painted, 

plinths and bearings to be replaced and the tow path enhanced – all whilst allowing the river to 

be used at all times, minimising the duration of road closures and keeping pedestrians moving.  

This has not escaped the attention of our customer who has praised both the quality of the 

completed scheme and our community engagement. 
 

 

Huge congratulations and thanks to our supply partners, our customer, Billy Knightwood and the 

whole team for an exceptional result that has enhanced the beauty of this stretch of canal. 
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June 2020 - STOP Think! 

What Good Feels Like 

Chippings from Swindon 

 

Thank you to our team working at White 

Hart Junction, Swindon who have been 

donating their arising wood-chippings for 

landscaping to a local Care Home who 

commented; 
 

“A big thank you to the local Osborne 

team! The garden is looking wonderful.” 
 

Thank you for making a positive difference 

to the local community, especially during 

these difficult times. 

A “Tree-mendous” Delivery! 

Despite the constraints of lockdown our 

New River Bridge Team also continue to 

support the local community. 
 

They have delivered a particularly large 

play log to St. Catherine’s Church of 

England Primary School for when the 

children return and are also collecting for a 

local foodbank. 
 

Thank you for this important engagement, 

supporting local people at this difficult time. 
 

Supporting our NHS 

 

 

A big thank you to one of our key 

suppliers, Brendan Keogh for sharing their 

support of the NHS in a very transient 

way. 
 

They have branded their vehicles to 

share this great message far and wide as 

they travel to their work sites, reminding 

us all to social distance to protect our 

NHS heroes. 
 

Thank you Keogh’s! 
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Tool Box Talks 
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Tool Box Talks 
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Tool Box Talks 



 

 

 

 

 

 
 

 

 

 

 

 

07971 125 180 24 hour Infrastructure Advice & Reporting 

Feedback to: julie.king@osborne.co.uk 

www.osborne.co.uk  

Page 27 

June 2020 - STOP Think! 

Safety Statistics 

SHE Performance Summary – May 2020 
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June 2020 - STOP Think! 

Safety Statistics 

Improvement Opportunities 
 

May IO Statistics 
 

Unfortunately the level of engagement with 

the IO System has again reduced when 

compared to last month and the same time 

last year.  Please can you express the 

importance of IOs to our teams and our 

supply chain so that we can see a reverse in 

this trend next month – helping us all to share 

improvements in health and safety, the 

environment, productivity and quality across 

our projects and within the communities in 

which we work. 

 
Top Projects in May 

 

• Bournemouth LMD RWRL  111 

• A46 Binley    35 

• HV Feeder Renewals  32 

• New Malden Embankment  28 

• Ashmead 2    27 

Top IO Originators in May 

 

• Majid Nassiri    115 

• Jon Blackman   31 

• Darren Bradford   23 

• Nigel Howell    19 

• Philip Nash    10 

 

Top Suppliers in May 

 

• Deploy Rail    9 

• Civil Rail Solutions    3 

• Arcadis    2 

 

Top SHE Categories in May 

 

• Personal Health   51 

• Third Party Interface   51 

• Access/Egress/Site Security  46 

• Site Housekeeping    31 

• Site Welfare    18 

 

Infrastructure Improvement Opportunities 

Month Total No. IOs 
Total No. People 

Raising IOs 

March 518 121 

April 480 92 

May 414 88 

How many did your site 

submit last month? ? ? 
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STOP Think! Moments 

Victoria Station Fire (STOP Think! Moment No. 104, 02 June 2020) 
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STOP Think! Moments 

Hassock’s Occupational Close Call 
During arrangements to place detonator protection for line blockage 
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External Alerts 
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External Alerts 
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External Alerts 
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External Alerts 

Towable Equipment - HEi156 Lower Thames Crossing (Page 1 of 2) 
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External Alerts 

Towable Equipment - HEi156 Lower Thames Crossing (Page 2 of 2) 
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External Alerts 
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External Alerts 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

“Thinking differently… 

 

Making better decisions… 

 

Changing lives” 




