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Introduction 

 

 
 

Hello and welcome to our July STOP Think! 

Cascade Briefing.  Given the huge impact that 

the Coronavirus outbreak has had on so many 

lives across the world, and the terrible suffering 

that has been caused by this disease, it is difficult 

to find too many positive impacts of the last few 

months. 
 

But this pandemic has also shown us the very best 

in people, with many heart-warming stories of 

people coming together to support each other 

with compassion, creativity and innovation.  

Indeed the incredible fund-raising efforts of 

Captain Tom Moore will live with all of us for many 

years. 
 

We now see a much wider appreciation of the 

fantastic work of our NHS; a British institution that 

was previously very much undervalued.  As I 

clapped the 72nd birthday of the NHS it occurred 

to me that I don’t ever recall doing anything 

similar for any of its previous birthdays! 
 

One positive impact that seems to have attracted 

less attention though, is the benefit that the last 

few months have had on our environment.  

Whether it be significant improvements in air 

quality in major cities or thriving turtles on tourist-

free beaches in Thailand, it is clear that Covid-19 

has had some positive impacts on our 

environment. 
 

I am eager to understand the true reduction in our 

carbon footprint from so many people working at 

home over the past four months.  We have seen a 

startling drop in the use of most forms of transport, 

with rail and air travel reduced by up to 90% and 

road volumes down by 73% of the usual levels.  

What does this reduction in emissions and 

improvement in air quality mean for the future?  
 

The World Health Organisation believes that a 

staggering 4.3 million people die as a result of 

carbon emissions every year.  That is 8 times the 

number of people who have died so far from the 

Coronavirus worldwide.  
 

Worse still, it is estimated that between 2030 and 

2050, climate change is likely to cause 

approximately 250,000 additional deaths every 

year; from malnutrition, malaria, diarrhoea and 

heat stress.  Therefore, whilst the improvement 

seen in recent months is welcome, it will be 

meaningless if things slowly return to how they 

were previously.  We have to use this period of 

reflection to work out what we do differently in 

the future. 

 

Carbon Net Zero Infrastructure Improvements  
 

As businesses that are reliant on continued 

Infrastructure investment we naturally want this 

funding to continue.  Therefore, we have to 

recognise the importance of our role in balancing 

the requirements for improved infrastructure with 

the need to support the government’s targets of 

being carbon net zero by 2050.  My challenge to 

all of us is; 
 

 

“Do we have enough knowledge of what we 

should be doing each day to support this target? 

Do we understand the environmental impact of 

our decisions, both in the design and construction 

of our Infrastructure schemes and in the way in 

which we manage our businesses and our 

people?” 
 

 

How does this compare with the way in which we 

have collectively managed our way through the 

Coronavirus outbreak; the knowledge we have 

gained, the actions we have taken and the 

measures we have put in place? 
 

If we can come together in the same way in 

addressing the challenge of climate change, 

then we can start to get some real momentum 

behind the significant shift required.  

 
Stay safe and well over the coming month. 
 

John Dowsett 

Managing Director Infrastructure 
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Responding to the Covid-19 Challenge 

Minimising the Risks of Contracting 

or Spreading the Virus 
 

 
 

 

Advice on Face Coverings 

and Masks 
 

From Monday 15 June face coverings were made 

mandatory on public transport, including in 

stations and on trains, tubes and buses to help 

reduce the risk of transmission of Covid-19 when 

social distancing is not always possible. 
 

Our customers have also requested that we follow 

additional guidance concerning face coverings, 

masks and visors when working on their 

infrastructure. 
 

Please be sure to follow appropriate guidance for 

your working environment and when travelling. 
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Responding to the Covid-19 Challenge 

Office Booking Reminder… 
 
 

The Government’s advice remains, that if you can work 

from home you must continue to do so. 
 

 

Please can we remind you that any visits to Fonteyn 

House must be pre-booked by emailing 

fonteynbooking@osborne.co.uk.  In the email please 

include the reason for your attendance and the date 

and times you wish to attend between.  Thank you. 

 

Government Test and Trace 

Requirements 
 

The Government has introduced a 

new “Test and Trace Service” to 

identify people who have come into 

contact with a person who has tested 

positive for Covid-19. 

 

If you are contacted by the NHS Test 

and Trace Service you must 

immediately self-isolate at home for 

14 days from the date of your last 

contact with the infected person. 

 

Please can we ask you to report this 

immediately to your Line Manager 

and the SHE Hotline; 

 

0845 130 7966. 
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Responding to the Covid-19 Challenge 

How to Walk or Cycle across London 

 

 
 

To help us only use public transport when absolutely necessary, Transport for London have a highly 

informative website on how to get around London on foot; 

 

Transport for London - Walking and Cycling Guidance 

 
 

CECA Covid-19 Workforce 

Safety Video 
 

The Civil Engineering Contractors Association 

(CECA) have produced a short video that 

provides some great general guidance on safe 

working during the Covid-19 pandemic; 

 

CECA Covid-19 Workforce Safety Video 

 

Please be sure to follow specific guidance for your 

own place of work. 
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Responding to the Covid-19 Challenge 

 

 

STOP Think! Moment – Importance of Social Distancing 
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Helping us to Operate Safely 

 

How do we make Tomorrow Safer than Today? 
 

 
To support our teams in maintaining the 

highest standards of safety performance 

across our projects we previously launched 

our “How do we make Tomorrow safer than 

Today?” initiative.   

 

This initiative encourages our teams to 

undertake a 10 minute debrief on safety 

performance at the end of each shift, with a 

focus on learning to enable us to continually 

improve.  The poster template and guidance 

notes for its completion can be found in iGO 

as linked below:- 
 

How do we make Tomorrow Safer than 

Today? - TEMPLATE in iGO 
 

How do we make Tomorrow Safer than 

Today? - GUIDANCE NOTE in iGO 
 

At the end of a shift everyone is gathered 

together and asked three simple questions; 

 

1. What was achieved today? 

2. What would have made today safer? 

3. What improvements can we make for 

tomorrow? 

 

So please… 

Use this simple tool to capture the positive 

impacts and conversations you are having 

and make tomorrow safer than today. 

 

Lean Six Sigma 

 
Thank you to Kimberley Wild who hosted her 

first ever Webinar on “What is Lean and 

Sigma Six” to help us to understand the 

difference between Lean and Six Sigma and 

the basic tools and methods. 

 

• Lean practises seek to maximise value 

to the customer whilst minimising 

waste of all kinds. 

• Six Sigma methods seek to maximise 

value to the customer by 

eliminating variability and 

defects. 
 

By merging Lean tools and Six Sigma 

methodologies together we are given a very 

powerful, proven toolkit; a systematic 

approach to problem solving, removing 
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Helping us to Operate Safely 

waste, eliminating defects and variation, and 

pursuing perfection. 

 

Our “Lean Launch Pad” is available to get 

everyone started in using Lean Six Sigma Tools 

and can found through the iGO Navigator 

Wheel here; 

 

Lean Launch Pad 

 

Please note: 

 

Highways England has now released 

minimum standards for Lean Collaborative 

Planning and Visual Management for all 

major projects which will be integrated into 

our Lean Launch Pad.  If you have any 

questions please do contact Kimberley 

Wild directly. 

 

 
 

 

Healthier Highways 

 
Our team working within the M25 Community are 

part of a collaborative initiative called “Healthier 

Highways” who are working to develop a greater 

awareness of the health issues that exist within the 

construction industry. 
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Helping us to Operate Safely 

The statistics on work-related illnesses are 

quite startling.  The Health and Safety 

Executive estimates that 13,000 people die 

each year from work-related causes and 

99% of these are caused by occupational ill-

health. 

 

In the construction industry there are 

estimated to be 79,000 new or long-standing 

ill-health cases, 3,500 cancer deaths, and 

5500 new cancer cases each year.  
 

 
 

Working with Steve Perkins Associates, the 

aim of Healthier Highways is to make 

workplaces healthier on the M25.  A website 

has been developed that provides a growing 

resource of information to enable everyone 

to stay wise, reduce risk and protect health. 

 

Please do take a look; 
 

Connect Plus M25 - Healthier Highways 
 

Look at the health hazards in your work 

environment with a fresh pair of eyes and 

think about your own focus on health. 

 

Coming Soon… 

Keep a look out for Healthier Highways online 

resources. 

 

 

 

Project Efficiencies - 

Preventing Birds Nesting on 

Structures 

 
On the A14 Cambridge to Huntingdon 

Improvement Scheme there are many 

structures where nesting birds are causing 

corrosion of the bearings caused by the 
ammonia and acids found in their faeces. 

 

Due to difficulties with the installation of bird 

screen mesh, an alternative preventive 

method was sought by the A14 Integrated 

Development Team.  Their proposal was to 

install “Bird Free” at 20cm centres.  
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Helping us to Operate Safely 

“Bird Free” keeps birds of all varieties from all 

structures without harming them by altering 

their behaviour, not by acting as a physical 

barrier.  Birds see ultraviolet light, so to them, 

“Bird Free” looks like fire as demonstrated 

below; 

 

Bird Free - Bird Control 

 

On the A14 Cambridge to Huntingdon 

Improvement Scheme this bird control 

method proved to be cheaper, easier and 

quicker to install than bird screen mesh.  By 

using “Bird Free” for both abutments on four 

bridges, exposure of the workforce on the 

roads was limited, and the reduction in time 

and cost produced an efficiency saving of 

over £200,000. 

 

For more information please visit the 

Highways England Lean Tracker. 

 

 
 

 

Cool Products for Hot Days 

 
With the promise of more hot weather don’t 

forget we have cooling PPE that is available 

through our Buying Department such as:- 

 

• Crown Coolers that fit inside your hard 

hat. 

• Cooling Brow Pads. 

• Cool Towels. 

Various items were previously trialled with 

great success – particularly the “Cool Towel.” 

 

The Cool Towel is made using a highly 

absorbent PVA material with a special dimple 

design for more effective water absorption 

and evaporation.  Water is released through 

evaporation, energy is consumed and an 

immediate chill effect is created to help 

manage heat stress. 

 

The towel remains activated for hours and is 

simply re-hydrated by submersing in water 

and squeezing out the excess. 

 

If you have any questions please speak with 

our Buying Department. 
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Look After Yourself & Each Other 

 

Looking after your Skin 
 

 

       
 

Work-related skin diseases, for example 

dermatitis, are very common and can affect 

people in a wide range of occupations. 

 

Work-related skin problems are caused or made 

worse by exposure to, or from coming into 

contact with substances such as chemicals, and 

also through having wet hands for long periods.  

Exposure to the sun can also cause problems. 

 

Although dermatitis is by far the most common 

skin disease, urticaria and skin cancer can also 

be work-related.  But they are preventable 

through taking simple measures; 

 

• Avoid direct contact between 

unprotected hands and substances, 

products and wet work. 

• Check hands regularly for the first signs 
of itchy, dry or red skin. 

• Protect the skin. 
 

For more details and advice on how to keep 

your skin healthy visit the HSE and NHS websites; 
 

HSE Skin at Work 
 

NHS Look after Your Skin 

 

• The average person’s skin 

covers an area of 2m2. 
 

• Skin accounts for about 15% 

of your body weight. 
 

• The skin of an average adult 

contains approximately 

11 miles of blood vessels. 
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Look After Yourself & Each Other 
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Look After Yourself & Each Other 

 

Samaritans Awareness Day 24 July 2020 
 

 

 
 

Each year, Samaritans Awareness Day is 

celebrated on the 24th July to raise 

awareness that the Samaritans are there for 

anyone who needs someone to listen, 24/7, 

without judgement or pressure. 

 

Two in five men in England, Scotland and 

Wales aged 20-59 don't seek support when 

they need to.  They prefer to solve their own 

problems or don’t want to feel like a burden.  

The new Samaritans Awareness Campaign 

shares real stories from men who have been 

through tough times to encourage other men 

to seek help. 

 

The Samaritans is a free to call number and 

they offer a safe place for you to talk in your 

own way – about whatever is getting to you. 
 

 
 

When life is tough, the Samaritans 

are there to listen. 

For all our permanent employees, you have 

the use of our completely free “Supporting  

You” Programme.  We also have many 

Mental Health First Aiders you can talk to. 
 

 

See the front page 

of iGO for full details. 
 

 

 
 



 

 

 

 

 

 
 

 

 

 

 

 

07971 125 180 24 hour Infrastructure Advice & Reporting 

Feedback to: julie.king@osborne.co.uk 

www.osborne.co.uk  

Page 15 

July 2020 - STOP Think! 

Keeping Networks Flowing 

 

Our Teams Keeping Networks Flowing 
 

 

Green Light for Major A46 Binley Upgrade 

 

Thanks to the enormous efforts of our A46 Team 

the Secretary of State for Transport has now 

given permission for the A46 Coventry junctions 

upgrade at Binley Woods to proceed. 

 

This decision came after many months of 

collaborative work with our customer and the 

designer who worked closely with residents, 

special interest groups, businesses and local 

authorities to develop the design, removing local 

objections and negating the need for a public 

inquiry. 

Currently, congestion and journey reliability issues at this junction are a significant constraint to 

future investment and economic growth in the region and our team have already been carrying 

out essential utility works around the junction in readiness for the Order being granted.  This work 

will continue throughout the summer until the major improvement work, which includes the 

installation of a flyover that will separate the local traffic from the A46, begins in the autumn. 

Well done to all involved. 

Cooling Operations at Three Bridges 

 

 

At Network Rail’s Three Bridges Operating Centre, where 

many of the country’s rail movements and interfaces are 

managed, the building’s cooling system cannot cope 

with the heat generated by all the equipment in the 

building or indeed the recent hot weather. 

 

Thankfully our team are installing 24 No. air conditioning 

units across the two operating floors in this particularly 

sensitive environment.  They are working hard to ensure 

that the signallers are informed of all operations, which 

must be carried out without dust or noise and they have 

to be prepared to stop at a moment’s notice. 

 

Thank you to Joel Gold, Darren Dawe, Bruce Williams and 

our specialist suppliers Airtemp and AJ Electrical for 

building great relationships with our customer’s teams, 

which is so important when trying to work in such a live 

and sensitive environment. 
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Keeping Networks Flowing 

 

Romsey Road Bridge draws to a Safe Conclusion 

  
 

As the incredible technically and logistically challenging Romsey Road Bridge Project draws to 

an end the team’s safety performance throughout the project has been congratulated by the 

Highways England Project Manager; 
 

“I am delighted that this £19m two-year long project has concluded with the Accident 

Frequency Rate remaining zero throughout the project.  This is the result of much hard work by 

Highways England, Kier, Osborne and indeed the whole supply chain.” 
 

The whole teams professional and supportive engagement with the community and all impacted 

by the works made a tremendous difference to the success of the project, turning what could 

have been a seriously disruptive scheme into an impressive, meticulous and well-coordinated 

operation and compliments continue to be received; 
 

From a Local Resident to the whole team; 
 

“Thank you for the professional way the project was handled and the condition the site has been 

left in, even the horses look happier now they have their field back!  We are sure it was a team 

effort and it is a job well done, thank you.” 
 

From the Chief Constable with personal thanks to Laura Harvey; 
 

“You engaged early with partners, explained the process and during all of the closures, 

maintained an hourly update and key input into the teleconferences they were holding.  I know 

you were personally mentioned in the debriefs from these closures because of your positive 

approach.  I know this was a very challenging project and I see it as testament to your hard work 

that partners felt informed and the whole project went as smoothly as it did.” 
 

  
Thank you to everyone involved in the completion of this fantastic civil engineering project that 

has been completed to a very high quality, and most importantly, with everyone returning home 

safe and well.  This achievement has been driven through the collaborative, safe behaviours of 

Highways England, Kier, Osborne and wider supply chain teams. The teams shared commitment 

to the safety, health and wellbeing of everyone working on the site as well as the road users and 

the local community has been exemplary.  You should all feel very proud 
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Keeping Networks Flowing 

 

Congratulations! Gold Rated Sites Period 2 

  

Congratulations to our teams working at Mortimer and Feltham who both received the Period 2 

“GOLD” rating from Network Rail.  At Feltham, the complex works to install the ramps and stairs 

and link to the new cycle bridge was also the Period 2 Top Scoring Site with our customer 

commenting; 
 

“This site has always been a well performing site which has overcome many issues.  The site has 

maintained an excellent performance in safety, innovation and compliance… The site has 

developed and lead the way forward with what is now the new norm.  The works are progressing 

safely and will deliver a fantastic piece of new infrastructure to the ongoing regeneration of 

Feltham and the capacity of the station.” 
 

Our team at Feltham were also recently awarded the Network Rail Southern Capital Delivery 

“Sustainability Award” for investing in communities and material reuse with the footbridge which 

has been designed for reuse. 
 

A massive well done to all involved in these projects. 
 

New River Bridge Considerate Construction 

 

Our team at the New River Bridge, Essex recently had 

their first “Virtual” Considerate Constructor’s Audit, 

scoring a very respectable 40 /50.  The project was 

rated as “Excellent” for their care about appearance, 

respect for the community, protecting the environment, 

safety and valuing their workforce.  Our customer 

commented:- 
 

“As usual the report is very positive on the works on site 

and it’s interaction with the community.  Well done to 

you and the team for continuing to keep the standards 

high on site.” 
 

Congratulations to the whole team for this great 

achievement, particularly whilst addressing the 

additional challenges presented by Covid-19. 
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THANK YOU for a True One Team Effort! 
Templecombe Nine Day Blockade 

 

 
 

Around the Templecombe area in Somerset and at Sherborne and Gillingham in Dorset, our highly 

collaborative team, including One Team Wessex, Rail Services, our customer and suppliers, came 

together to stabilise the failed railway cutting, replace track and refurbish two stations - all within a 

nine day blockade, without incident or accident and all without a single compliant despite more 

than 600 deliveries and work continuing around the clock! 
 

Following a landslip last year, our team first visited site at the beginning of May to begin mobilising 

for an emergency blockade to stabilise the failed cutting.  With only two weeks’ notice, the 

additional track and station works were then added into the blockade works.  With an enormous 

amount of work to complete, the team were then faced with further challenges from torrential 

rain that caused the already failed cutting to move again.  The planned works had to stop 

temporarily to implement emergency measures to stop the section of cutting from subsiding 

further. 
 

With more than 80 people on each shift, the team used 6 RRV’s, 3 mobile cranes, two long reach 

excavators and an Engineering train to deliver the main works with extensive support plant 

feeding the other working areas to; 
 

• Install soil nails to stabilise the cutting to prevent further landslips. 

• Build a gabion wall for further protection. 

• Replace 400 metres of track. 

• Refurbish Sherborne and Templecombe Stations with roof, canopy and platform works, 

painting, vegetation clearance and new fencing. 
 

 

A speed restriction that was imposed late last year following the landslip, has now successfully 

been removed much to the delight of the travelling public and our customer who stated; 
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What Good Looks Like 

 

“…It is pretty staggering to think when looking at how safely and professionally delivered the works 

were that the planning only started two weeks before.  I know that many of you gave up a lot of 

your own time in the lead up to and during the blockade and went really above and beyond to 

get this over the line, which is hugely appreciated.  The speed restrictions at Templecombe have 

been the biggest performing impacting speeds on the Wessex Route this year, and being able to 

get these increased is going to make a real difference to services.” 

“Thank you for your hard work in delivering this complex job at short notice, going from no scope 

to a fully delivered scheme in just a few weeks.  The outcome has exceeded what we thought 

was possible at this site...” 

  

  

Enormous Congratulations to the WHOLE Team 

including Network Rail, Arcadis and our amazing suppliers! 

Not only did the team have to manage traditional construction risks and those brought about by 

Covid-19, but they also had to battle the elements and considerable changes in design, 

methodology and sequencing.  To safely and calmly mitigate these risks and deliver such a 

fantastic level of safety performance whilst handing back on time for the rail passengers is an 

excellent achievement.  It is only true personal commitment from each of you involved, together 

with fantastic teamwork that makes projects like this successful. 
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What Good Looks Like 

A500 Etruria Widening Opens Ahead of Schedule 
Benefitting residents, commuters and businesses! 

 
Huge congratulations to our team at Etruria who have safely and successfully widened the dual 

carriageway to three lanes of traffic in each direction to increase capacity, relieve congestion 

and improve safety on this important section of the network. 
 

After 16 months of work, journey times will be shorter and more reliable, therefore supporting local 

businesses and attracting more investment to the fast growing and developing city of Stoke-on-

Trent.  A new pedestrian and cycle path along the northbound carriageway will also link in with 

cycling facilities on the city council’s new Stoke Etruria Valley Development.   
 

  
 

With all lanes now open, the finishing touches will be added over the summer including the final 

landscaping works.  Since work began our teams has; 
 

• Installed 655 metres of concrete safety barrier in the central reservation. 

• Laid 2000 tonnes of tarmac. 

• Installed 380m of sheet piled retaining wall. 

• Placed over 40,000 tonnes of crushed stone, sand and gravel. 

• Installed over 1,100 metres of new vehicle restraint system. 
 

Our customer commented; 
 

“Please pass on my thanks and congratulations to all involved in achieving open for traffic today. 

This is a huge milestone for the project made possible by the hard work of you, the Osborne team 

and everyone from the supply chain who has contributed to this success.  I would encourage 

everyone involved to take a moment to celebrate this achievement.  All the long hours and hard 

graft have resulted in a much improved road which will benefit thousands of people who use the 

A500 every day, for many years to come.” 
 

 

Many thanks to the WHOLE team including our customer and suppliers.  For your successful 

opening of six lanes on this busy road to benefit the travelling public and the local community. 
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Programme on a Page 
Visualising Critical Paths at White Hart Junction 

 
Over the past couple of months the team at Swindon have been taking full advantage of the 

quieter roads to progress the major upgrades at White Hart Junction and are now pleased to 

have been issued the Notice to Proceed with Stage 2 of the works. 

 

With the works currently planned to complete at the end of next year, the full Primavera P6 

programme, with its hundreds of work activities is not only rather large – our customer does not 

have the software to open and view it electronically.  Working with large paper printouts is not 

only unsustainable, it is impractical for all, therefore working with our specialist programme partner 

MBM Consulting, the site team have developed a “Programme on a Page”. 
 

 
 

This high level visualisation of the programme can be converted to a pdf.  It is therefore 

particularly useful to share with our customer and is proving to be a great tool for understanding 

at a glance the high level progress of the scheme and the complex interconnectivity between 

the numerous deliverables. 
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What Good Looks Like 

The main works consists of installation of a new A419 north 

bound slip road including a road-over-rail bridge.  Alterations 

to the OHLE have allowed the old gantries to be removed to 

make space for the new precast concrete bridge and works 

continue to create access off the dual carriageway to the 

new northern abutment. 

 

The redundant A420 gantry has now been removed, verges 

widened on the A419 and narrow lanes and vehicle restraint 

systems installed. 
 

With the Stage 2 Notice to Proceed issued, works quickly commenced starting with the installation 

of the new road crossing for the traffic signals and street lighting ducting works around the 

gyratory and approaches.  These works will be ongoing for another week after which works on the 

road crossing for the new drainage will commence. 

  

  

Thank you to Jake Burnage of MBM Consulting for leading the development of the “Programme 

on a Page” and well done to the whole team for your safe and efficient work to progress this 

major junction upgrade that will support the New Eastern Villages Development. 
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What Good Feels Like 

 

Automating Scaffold Foundation Designs 
Annual Cost Reduction of 60% in Rail Services 

 
When our Rail Services Team looked into the time that was being spent on repetitive hand-written 

scaffold calculation, they decided to develop a solution that would help to make the whole 

process more efficient. 

 

Whilst hand calculations were perceived as being the 

best way of capturing the calculations, this was 

because no other method had actually been 

explored.  When the team began to delve into the 

detail, they soon worked out that each of the repetitive 

designs was taking at least 1.5 hours. 

 

Their solution was to automate the calculation using 

Excel and produce a suite of template drawings.  The 

calculator was checked and approved at the end of 

last year and is now being used regularly to provide 

right first time scaffold foundation solutions, providing 

time, quality and therefore measureable cost benefits. 
 

To visit the case study on the automation 

please click below; 

 
Automated Scaffold Foundation Calculations 

- Case Study 

 
 

Congratulations to Jack Cottrell and Nick Glover for this great initiative to provide a Lean Solution 

and eliminate waste from the process. 
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Tool Box Talks 

Tool Box Talk – Adders and the Dangers of Snake Bites 



 

 

 

 

 

 
 

 

 

 

 

 

07971 125 180 24 hour Infrastructure Advice & Reporting 

Feedback to: julie.king@osborne.co.uk 

www.osborne.co.uk  

Page 25 

July 2020 - STOP Think! 

Tool Box Talks 

Tool Box Talk – Caterpillars of the Oak Processionary Moth 
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Tool Box Talks 

Tool Box Talk – Giant Hogweed 
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Safety Statistics 

SHE Performance Summary – June 2020 
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Safety Statistics 

Improvement Opportunities 
 

June IO Statistics 
 

During the month of June the level of 

engagement with the IO System has again 

reduced when compared to last month and 

the same time last year.  However, our IO 

Frequency Rate at 3.93 remains consistently 

above our target of 2.50 for every 1000 hours 

worked.  Please do continue to submit your 

IOs and help us to share learning across the 

business and the wider industry. 

 
Top Projects in June 

 

• Bournemouth LMD   104 

• CP6 HV Feeder Renewals  46 

• Templecombe Cutting  41 

• Laverstock Embankment  27 

• Ashmead 2    26 

 

 

Top IO Originators in June 

 

• Majid Nassiri    104 

• Darren Bradford   35 

• Nigel Howell    32 

• Jon Blackman   26 

• Jas Rupra    22 

 

Top Suppliers in June 

 

• Deploy Rail    1 

 

Top SHE Categories in June 

 

• Personal Health   69 

• Access/Egress/Site Security  66 

• Site Housekeeping    56 

• Third Party Interface   40 

• Rail Protection / Possessions 30 

 

 

Infrastructure Improvement Opportunities 

Month Total No. IOs 
Total No. People 

Raising IOs 

April 480 92 

May 414 88 

June 489 88 

How many did your site 

submit last month? ? ? 

 
 



 

 

 

 

 

 
 

 

 

 

 

 

07971 125 180 24 hour Infrastructure Advice & Reporting 

Feedback to: julie.king@osborne.co.uk 

www.osborne.co.uk  

Page 29 

July 2020 - STOP Think! 

STOP Think! Moments 

London Underground Electrical Safety (STOP Think! Moment No. 110, 02/07/20) 
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External Alerts 
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External Alerts 
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External Alerts 
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External Alerts 
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External Alerts 
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External Alerts 
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External Alerts 
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External Alerts 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

“Thinking differently… 

 

Making better decisions… 

 

Changing lives” 




