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Introduction 

Hello and welcome to 

our February 2020 

STOP Think! Cascade 

Briefing where I am 

delighted that we are 

able to share lots of 

learning across our 

business and the rail 

and highways markets 

within which we work. 
 

Infrastructure Safety, Health and Wellbeing Vision 
 

At the start of the New Year, I spent some time with 

our senior team in the completion of the 2020 review 

of our Risk Management Maturity Model (RM3).  It 

was pleasing to note that we have progressed well 

in a number of the areas that we had targeted for 

improvement from our 2019 Plan.  I find that the RM3 

Model provides an excellent framework for 

measuring the maturity of our organisation and I 

would recommend that all organisations undertake 

the survey and use it as a tool to hold themselves to 

account in improving safety performance.  It can be 

found on the ORR website here. 
 

As part of this review, I also revisited our Infrastructure 

Safety, Health and Wellbeing Vision and was 

pleased at how relevant it remains and how it 

provides the framework for a significant change, not 

only for Osborne, but also across the wider industry.  
 

Our Vision - “Through the highest level of safe and 

sustainable performance, we will protect every 

person impacted by our works, create a healthy 

workforce and ensure everyone goes home safely to 

their families every day.” 
 

Our vision clearly aligns with that of our customers, 

and seeks to incorporate the safety of the travelling 

public as well as the safety of our workforce.  It also 

sets out a challenging aspiration for us to create a 

healthier workforce, sending our people home 

feeling better than when they arrived at work, 

through education and engagement in health 

initiatives.  Please do ensure our Vision is prominently 

displayed in your place of work as a constant 

reminder to what we are trying to achieve. 
 

Safety Leadership 
 

Also this month, I attended a workshop with the 

Safety Leadership Team of the Southern Shield; 

widening our membership to include rail colleagues 

from Track and Signalling, reflecting on our progress 

to date and agreeing our priorities for 2020. 

We started by enjoying an open discussion as to the 

challenges of continuing to role model in safety 

leadership, ensuring that we support each other in 

keeping the required, relentless focus in the face of 

other priorities that can sometimes compete for that 

valuable commodity called time!  I firmly believe 

that it is important to create a safe environment at 

all levels.  Having such open and honest reflections 

and holding each other to account are all critical 

parts of our safety maturity journey. 
 

Congratulations Team Romsey 
 

Last weekend our team at Romsey Road Bridge 

safely and successfully delivered the third and final 

motorway closure to demolish the remaining east 

half of the life-expired structure - all without incident. 

For the third time running, the road was also opened 

earlier than planned, ensuring that there was no 

impact on the Monday rush hour.  This level of 

consistent performance demonstrates what is 

possible when a team is so focussed and dedicated 

and we can all learn from this project. 
 

Welcome and Thank you! 
 

This month I am delighted to welcome Gavin 

Pritchard as the new Commercial Director for our 

Infrastructure business.  Please may I take this 

opportunity to thank Simon McCausland for his 

fantastic support that he has provided to the 

Infrastructure team and to me personally over the 

past 18 years.  It is incredible to think that 18 years 

ago we were working together on the original 

Construction Partnership rail framework and how 

much our Business has grown in that time.  I am 

pleased that we will still retain Simon’s wealth of 

knowledge as he is moving to a more central 

Osborne Group role. 
 

Finally, looking to the month ahead I am particularly 

delighted to see the large number of colleagues 

and supply partners who will be going through the 

FIR Ambassador Training.  This not only helps deliver 

our vision to be an inclusive organisation that 

employs people who reflect the diverse nature of 

our customers and society, but also supports our 

customers in their own EDI commitments.  I look 

forward to working with our ambassadors to ensure 

that our EDI strategy is embedded in everything that 

we do.  I hope you enjoy this month’s edition of STOP 

Think!  Stay safe and healthy and have a good 

month. 
 

John Dowsett 

Managing Director Infrastructure 
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Safety, Health & Wellbeing Vision 
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STOP Think! Moments 

STOP Think! Moment – Help STOP the Spread of Coronavirus 

 
You will no doubt have seen news coverage of Coronavirus.  Whilst we all hope the virus will be 

contained and not impact the UK we believe it is useful to provide this precautionary STOP Think! 

Moment.  This information has been collated from Government and NHS sources as a reminder of 

the steps you can take personally to minimise your risk of catching and spreading the virus.  If the 

circumstances change we will provide further guidance. 

 

Coronavirus (2019-nCoV) is a new respiratory illness that has not previously been seen in humans. 

The risk of getting the illness in the UK is low. 

 

What is the risk of catching Coronavirus in the UK? 
 

For cases in the UK, health professionals will aim to contact anyone who has been in close contact 

with the infected person.  If you have not been contacted, be reassured you are extremely 

unlikely to catch Coronavirus. 

 

Symptoms of Coronavirus typically include; 
 

• Feeling tired 

• Difficulty breathing 

• A high temperature  

• A cough 

 

How is Coronavirus spread between people? 
 

Because it is a new illness, it is not known exactly how Coronavirus spreads from person to person, 

but similar viruses spread by cough droplets.  As such, in the first instance careful precautions and 

best practice steps in hygiene should be used to prevent infection as you would do for flu and 

colds. 

 

Adopting cold and flu prevention guidelines can really help 
 

Following the recommendations below is the best way to slow the spread of almost any germs, 

including Coronavirus.  Germs can live on some surfaces for hours.  To protect yourself and others; 
 

• Always carry tissues with you and use them to catch your cough or sneeze. 

• Bin the tissue, and to kill the germs, wash your hands with soap and water, or use a sanitizer 

gel. 

• Avoid touching your face with your hands as this will significantly increase the risk of 

infection. 
 

 

If you have arrived back from China within 14 days please follow the specific advice for returning 

travellers on the Government website. 
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STOP Think! Moments 

STOP Think! Moment – Help STOP the Spread of Coronavirus 

 
Treatment for Coronavirus 
 

There is no specific treatment for Coronavirus.  Treatment aims to relieve the symptoms. 
 

What if I develop symptoms? 
 

If you develop a high temperature, a cough, runny nose, sore throat or difficulty breathing;  

 

DO NOT LEAVE YOUR HOME 

until you have been given advice by a doctor. 
 

If you believe you have the symptoms of Coronavirus there are further recommended actions you 

can take to limit the potential spread of infection; 

 

Transport 

Do not use public transport or taxis for 14 days. 

 

Getting Food and Medicine  
Stay at home for 14 days, and avoid public places.  Ask a friend, family member or 

delivery services to carry out errands on your behalf. 

 

Taking Children to School 

Stay at home for 14 days and avoid public 

places.  Ask a friend or family member to take 

your children to school. 

 

 

For further information; 

 
GOV.UK has further information on Coronavirus and the 

situation in the UK; 

 

GOV.UK - Information 

 
There is also a public information film; 

 

Coronavirus public information video 

 
Use the link to access the NHS prevention poster;  

 

Coronavirus public information poster 
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STOP Think! Moments 

STOP Think! Moment – Skid Steer Roll Over 
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STOP Think! Moments 

Non-Infrastructure STOP Think! Moments 
Scaffold Platform Injury - Update from January 2020 

Nothing is so important that 

it cannot be undertaken 

safely. 
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Learning 

Learning from: 

 
• Sudden Cardiac Arrest – Are you ready? 

• Look after your Hard Hat 

• SHE Hotline Reminder 

• Learning from Management Audit Reviews 

• Safety Updates from Southern Capital Delivery 

• Excellent Use of Design Close Calls 

• Hate Speech - Don’t be a Bystander 

• Understanding the Seven Wastes - Defects 

 

 

 

Sudden Cardiac Arrest 

Are you ready? 

 
Do you know where the nearest defibrillator 

is?  Are you ready when emergency strikes? 

 

Sudden Cardiac Arrest is a condition in which 

the heart suddenly and unexpectedly stops 

beating.  Every year, there are over 60,000 

out of hospital cardiac arrests in the UK.  

Having rapid access to a defibrillator nearby 

can increase the chance of surviving by up 

to 75%; so in an emergency is not the time to 

look for the nearest defibrillator!  In an 

emergency every single second counts. 

 
 

For every minute without being treated, 

including by CPR and/or by a defibrillator, the 

chance of survival reduces by up to 10%. 
 

 

“Cardiac Science” who supply Osborne with 

Powerheart G5 Defibrillators, have recently 

updated their learning module for the 

defibrillator and steps to take in a rescue.  To 

use this great tool please use the link below to 

gain free access to the CardiAcademy; 

 

Cardiac Science - CardiAcademy 

 

 
 

This clear and concise module uses videos 

and question to help you; 
 

• Understand the basics about Sudden 

Cardiac Arrest. 

• Discover how to administer quality 

CPR. 

• How to use an Automated External 

Defibrillator (AED). 

• Know the important steps of a rescue. 

 

With the right AED on hand, anyone can help 

save a life - so let’s be ready! 

 
 

Early access to a Defibrillator in an 

emergency is so important. 

Know where your nearest defibrillator is, 

ideally this should be no more than 90 

seconds away.  It could save your life. 
 

 

For more information visit; Cardiac Science 
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Learning 
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Learning 

Premier Inn installs defibrillators in all 

UK Hotels 

 

 
 

In an industry-leading initiative, Premier Inn 

has installed Cardiac Science G5 

Defibrillators in all its hotels in the UK.  All 

Premier Inn emergency first aiders are trained 

in the use of defibrillators and a first-aider is 

on-site at every hotel 24/7.  And just days 

after installation, one of the new defibrillators 

saved a life on New Year’s Day. 

 

As our named hotel chain in our Hotel Policy, 

it is great to know that they are “heart safe” 

for our people! 

 

 

 

Look after your Hard Hat 

 
Did you read the article in Home Safe at the 

start of last month? 

 

It was a great reminder that a hard hat 

typically has a maximum service life of 5 

years from its date of manufacture, 

depending on the manufacturers’ guidelines. 

 

If a hard hat becomes damaged before this 

time has passed then it obviously needs 

replacing. 

All hard hats include a date code that is 

moulded into the underside of the brim, or in 

the shell of the safety helmet, showing the 

year and the month that it was 

manufactured. 
 

 
 

Take proper care of your hard hat by 

washing it with a mild detergent and water 

and inspecting it for damage on a regular 

basis. 

 

Never store your hard hat in the sunlight for 

long periods as the ultraviolet rays may cause 

the shell to degrade. 
 

• Inspect the shell for signs of damage 

such as dents, gouges, scrapes, holes 

or cracks. 

• Look out for other signs of aging such 

as fading or flaking of the surface. 

• Under no circumstances should your 

safety helmet be modified in any way. 

• You should never paint your hard hat 

or clean it with abrasive substances or 

solvents. 

• Please follow all guidelines with 

regards to applying any stickers or 

labels to your hard hat. 

• If you drop your hard hat or something 

hits it, it may no longer be safe to use. 

• Storing your hard hat on a dash board 

or in the back window of your car 

causes the same sun damage as 

wearing your hard hat outside and 

decreases its useful life. 
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Learning 

 
 

Hard hats are an essential piece of personal 

protective equipment. 

 

Please look after yours properly and keep it in 

tip top condition! 

 

 

 

SHE Hotline Reminder 

 
Please can we remind you that the SHE 

Hotline is purely an internal support function 

intended to help our people get the advice 

they need or to report an incident. 

 

The SHE Hotline is not an emergency number 

to be displayed on site hoardings or any 

other location such as project websites. 

 

 

Please remove all SHE Hotline numbers from 

public view on site offices and hoardings. 

 

Where necessary, please provide alternative 

contact details specific to the project to 

enable the public and local stakeholders to 

raise issues and concerns through the most 

appropriate and expedient channels. 

 

Thank you. 

 

 

 

Learning from Management 

Audit Reviews 

 

 
 

Congratulations to our team at Romsey Road 

Bridge who scored a very impressive 95% in 

the recent Management Audit Review (MAR) 

of their project. 

 

Recent MAR scores have averaged around 

70%, so a score of 95% clearly demonstrates 

that the project is being delivered 

exceptionally well, in accordance with our 

systems and processes, with examples of best 

practice and very few areas requiring 

improvement. 

 

But do you know what a MAR is and how and 

why they are performed? 
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Learning 

The Management Audit Review has been 

developed as a comprehensive tool to help 

us to improve our performance and our 

efficiency in accordance with our Business 

Plan delivery strategy.  It is in simple terms a 

“deep dive” into a project in a consistent 

and meaningful way that is designed to 

benefit both the team and the wider 

business.  The audit of any project;  

 

• Helps the team to understand how 

their project is performing against the 

core business requirements and where 

improvements can be made. 

• Helps us to understand if there is a 

better way of doing things, gathering 

best practice from our projects and 

sharing wider across the business. 

• Allows us to trend compliance with our 

processes, seeing what works for our 

teams and where things need 

simplifying or clarification. 

 

 

It is important to emphasise that the MAR is 

designed to provide training and coaching 

and to improve our learning and sharing.  It is 

not a policing exercise and is certainly not 

meant to catch people out. 

 

 

Continuous Improvement 
 

All results from each MAR are collated for 

analysis and trending and any problem areas 

are elevated to the Infrastructure Board for 

further discussion on what to do next.  Best 

practice areas are also identified and being 

shared across our wider teams to improve 

efficiency and effectiveness in these areas. 

 

This process is proving so successful that some 

of our teams are now even using the 

template as guidance on the systems, 

processes and actions that need to be 

carried out in the delivery of their projects.

It is setting the standard and expectations for 

our teams and helping to achieve greater 

compliance and consistency as we grow. 

 

 
 

Thank you to Gavin Tidey for the enormous 

effort that has gone into the development of 

this comprehensive learning tool. 

 

If you would like further information or have 

any questions, please do not hesitate to 

contact Gavin directly. 

 

 

 

Safety Updates from 

Southern Capital Delivery 

 
Each month Network Rail’s Southern Capital 

Delivery provides us with important safety 

updates, alerts, learning opportunities and 

best practice, and this month is no exception. 

 

• A Safer Way for Conductor 

Rail Isolations 
 

The way that isolations on the Southern 

Railway are undertaken is changing. 

Negative Short Circuiting Devices (NSCDs) 

are being rolled out across the Region to 

enable a safer and more efficient method of 

applying short circuit protection. 
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Learning 

NSCDs are operated from a Local Control 

Panel situated in a position of safety meaning 

that, in the majority of cases, an isolation can 

be set up without having to go on or near the 

line. 

 

 
 

You need to understand your future 

workbank and ensure that you have trained 

and competent persons available prior to 

NSCDs going live in the area you are working 

in.  The first area goes live on 27 April 2020.  

More details can be found in the Safer 

Isolations Leaflet here; 

 

Safer Isolations - CP6 Southern Programme 

 

• Updated Strapping Guide 
 

The DC Isolation Guide has been updated.  

The handy credit card sized guide covers the 

actions to be taken before and during the 

application of strapping in a clear and easy 

to understand pictorial format. 
 

 

A pdf copy can be downloaded from the 

Southern Shield Website or please contact 

Shield@networkrail.co.uk for hard copies; 

 

Southern Shield Library 

 

 

• National Arc Flash PPE 

Requirements 
 

Following a serious injury in a DC traction 

substation, Network Rail’s arc flash PPE 

requirements have been reviewed and 

bench marked.  The full Safety Alert and 

Briefing Pack can be found on Safety Central 

which explains the updated arc flash PPE 

requirements when working on or near 

traction and HV non-traction power 

distribution equipment; 

 

Safety Central - National Electrical Power 

Distribution Safety Briefing 

 

• ICI Competency Update 
 

As communicated by a Southern Capital 

Delivery Safety Update at the end of last 

month, the Industry Common Induction (ICI) 

competency is being withdrawn on Capital 

Delivery sites. 

 

After an extensive review it was agreed that 

ICI will no longer be mandated for everyone 

working on Network Rail Capital Delivery 
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Learning 

sponsored sites.  Importantly, ICI with the 

relevant LU / DLR endorsement will continue 

to be required on all LU and DLR sites.  Please 

be sure to read the full letter from the Sentinel 

Senior Responsible Officer which gives more 

details of this change. 

 

Safety Matters 
 

To ensure that the great learning from the 

Southern Shield is always at the fore, they 

have recently published their 2019 Edition of 

“Safety Matters,” their Safety Annual that 

contains every 2019 copy of Home Safe.  

Safety Matters is available within the Southern 

Shield website. 

 

 
 

 

 

Excellent Use of Design 

Close Calls 

 
When a design drawing was seen to detail 

piles for a retaining wall positioned within 

100mm of a 11kv electrical cable a Design 

Close Call was raised.  The Design Close Call 

resulted in the design being changed to 

move the piles a safe distance for installation 

from the cable.  This was an excellent use of 

the Design Close Call procedure which 

stopped an inherently unsafe design from 

being transferred to the worksite. 

 

The Design Close Call 

Guidance Document 

along with a Design 

Safety Conversation 

Guidance Note can be 

found on the Southern 

Shield website; 
 

Southern Shield Library - 

Design Close Calls 

Guidance 

 

 

 

Hate Speech - Don’t be a 

Bystander 

 
Although it can be difficult to let someone 

know when they have said something that 

has offended us or others, to create and 

maintain a culture of fairness, inclusion and 

respect it is important to have these 

conversations. 

 

Please take a minute to watch this powerful 

video that has been produced for Stonewall.  

It demonstrates many different kinds of 

bullying, abusive language and 

discrimination; 

 

Hate Speech - Don't be a Bystander 

 

The “No Bystanders Campaign” sends a 

powerful message about hate speech.  What 

we learn as children can last a lifetime.  If you 
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hear or see any such language or behaviour 

please don’t be afraid to have that 

conversation.  It’s on all of us to tackle hate 

speech in our schools, our communities and 

our workplace. 

 

Please don’t be a bystander when it comes to 

hate speech.  Think differently, make a better 

decision and change lives. 

 

 

 

Understanding the Seven 

Wastes - Defects 

 
Not all activities that are conducted in a 

business add value.  They may be essential in 

order to complete the job, but they still do 

not add value. 
 

 

These activities encompass the seven wastes; 

costs that simply must be paid, but do not 

add value to the product or service from a 

customer perspective – and we have one 

final waste to consider “Defects”. 

 

Defects relates to the time and materials 

spent doing something that is of poor quality 

and having to either put it right at a later 

date, or even worse – completely scrap that 

item of work.  You can’t add value twice! 

 

Every element of work that has to be revisited 

costs time and money - money in wages, 

plant, and materials - but it may also mean 

that you have to take resources from, or push 

another job back in order to complete the 

rework!  Failures resulting from poor quality of 

product and services can have dire 

consequences for our business, our 

customers, our supply chain and our society 

as a whole. 

 

Right First Time Delivery 
 

Improved quality is a common, expected 

outcome of lean transformations every day.  

Lean and continuous improvement both 

support a right first time quality product or 

service for our customers. 

 

Managing quality effectively enhances our 

reputation, helps in managing risks, increases 

our efficiency, and therefore boosts our 

profits.  All while making our people and our 

customers happier. 

 
 

Please do join our Lean Page on YAMMER 

where you will find hints and tools for 

minimising waste in your day to day activities. 
 

 

If you would like to know more please do 

contact Kimberley Wild; 

Kimberley.wild@osborne.co.uk 
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Sharing from: 

 
• Class 769 Platform Extensions Ahead of Programme 

• Electrification Success at Ewell West 

• “Being Osborne” at Ickenham Station 

• New Road Bridge supports Local Businesses 

• High Praise for Epsom Embankment Team 

• Complex Survey Requirements 

• Gold Rated Sites – Periods 9 & 10 

• Collaborative Graduate Day 

 

 

 

Class 769 Platform 

Extensions Ahead of 

Programme 

 
Thank you to our team working on the Class 

769 platform extensions at Sandhurst, 

Chilworth and Betchworth Stations for their 

clever designs and safe and efficient delivery 

that is providing savings in programme and 

cost for our customer. 

 

This is a priority project to deliver the 

necessary platform extensions in the Wessex 

and Sussex routes to facilitate the cascade of 

four car trains onto the North Downs and 

Basingstoke lines.  There are currently six 

projects on the scheme with three in delivery 

and three currently in the pre-construction 

phase. 

 

At Sandhurst Station our team are extending 

Platforms 1 and 2 using an innovative timber 

and GRP design.  They successfully erected 

the timber platform extensions during a 

weekend possession, and have since installed 

the light columns and bulk head lights, 

meaning the platforms are almost ready to 

handback, approximately two weeks ahead 

of programme.

This was much to the delight of our customer, 

who commented after a visit to Sandhurst 

Station; 
 

 

I was impressed by the attitude towards 

safety all round and also the unusual design; 

we don’t see timber and GRP that often 

nowadays but that enabled manual 

movement of materials in MWNs (RRVs being 

impractical due to the RRAP being miles 

away) and hence keep cost and 

programme down. 
 

 

 
 

At Chilworth Station our team are extending 

one platform using a block and beam 

design.  Despite a faulty level crossing, the 

team managed to successfully install all of 

the cantilever beams and transport all “T” 



 

 

 

 

 

 
 

 

 

 

 

 

07971 125 180 24 hour Infrastructure Advice & Reporting 

Feedback to: julie.king@osborne.co.uk 

www.osborne.co.uk  

Page 18 

February 2020 - STOP Think! 

Sharing 

beams and blockwork to the working area 

two nights ahead of programme, saving on 

additional RRV costs. 
 

 
 

 
 

The platform extension at Betchworth Station 

is also using a block and beam design 

solution.  The existing platform has been 

successfully widened and the footprint of the 

proposed extension has been lowered and 

levelled ready for the foundations. 

 

 

Electrification Success at 

Ewell West 

 
Having recently strengthened our Railway 

Electrification and Plant Team with the 

addition of three new key appointments, our 

multi-disciplinary rail opportunities continue to 

grow and develop. 

 

Between them E&P Programme Manager 

Paul Welch, E&P Senior Project Manager Sam 

Eversfield and E&P Senior Planner Richard 

Jackson, have extensive specialist 

experience in major E&P projects covering all 

aspects of power delivery and distribution, 

signalling and mechanical and electrical 

systems. 

 

The team are already showing that Osborne 

difference, having safely and successfully 

completed the re-instatement of the HV 

Feeder at Ewell West.  The go ahead of a 

track renewal was dependent on the re-

instatement of the HV Feeder, and without 

the significant efforts of Sam Eversfield and 

CRE Matt Palmer, it would not have 

happened. 

 

 
 

 

 

Well Done and Thank You to 

Mark Howe, Steve Carr, Brian Cooper 

Gary Mundy, Noel Ford and the whole 

team including our Suppliers 
 

For your focus on using safe and efficient 

methods to bring the platform extensions 

into use as early as possible for our 

customer. 

 

Well Done and Thank You to 

Sam and Matt 
 

For your enormous efforts at short notice 

to get the feeder back on in the nick of 

time to allow the track renewal to 

continue!  We are delighted that you 

have joined us to strengthen our E&P 

team! 
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“Being Osborne” at 

Ickenham Station 
 

 
 

Our team working at Ickenham Station 

delivering step free access for London 

Underground recently received more great 

praise from our customer.  When the team 

were subject to an inspection they were 

complimented for their welcoming and 

professional attitude; 
 

 

 “It was a pleasure carrying out a PGI at 

Ickenham's Step Free Access...  In looking for 

a site to do a PGI on, I got mixed responses, 

but Ickenham was one which I felt genuinely 

welcomed us.  I understand we were by no 

means an exception as they frequently 

accept visitors coming to carry out PGIs. 
 

I feel this positive attitude from Osborne has 

helped contribute to the high safety 

standards we observed on site.  Site welfare 

was remarkably tidy, attentive site staff 

ensured we could cross machinery safely and 

excavations were secured with clear 

access/egress routes.  I particularly liked the 

poster in the canteen encouraging site staff 

to share their ideas on how the site could be 

made safer.  I was struck by just how close 

these works are taking place to our 

customers using the station...  A crucial 

interface to manage to ensure the safety of 

our customers but also very impressive! 
 

 

 
 

 
 

 

New River Bridge supports 

Local Businesses 

 
Representatives from Hertfordshire County 

Council, Hertfordshire Local Enterprise 

Partnership and Broxbourne Borough Council 

and Osborne gathered to celebrate the start 

of construction at the New River Bridge 

improvement scheme in Hoddesdon, 

Hertfordshire. 
 

 
 

The new bridge will improve access to 

Hoddesdon Business Park, helping to support 

local businesses and the local economy 

through encouraging new businesses and 

creating more jobs. 

 

Well done and Thank you to 

Nick Freeman, Justin Thorpe, Mike 

Raggio, Victoria de Castro, and our 

valued suppliers Galldris, Van Elle and 

All-task, and the LUL Team. 
 

For consistently living and breathing our 

values and behaviours and delivering 

your project with that difference that 

makes us Osborne.  You are true 

ambassadors! 
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The existing bridge is the only HGV access to 

the Business Park which is one of the largest 

employment areas in Hertfordshire.  The 60 

years old structure was not built to modern 

standards and the narrow road and 

pavement make it very difficult for large 

vehicles to pass.  This means that any incident 

or maintenance requirement has a major 

impact on the business park. 

 

The new bridge will be built alongside the 

existing bridge on Essex Road and will add 

additional resilience to the highway network, 

supporting the existing and future needs of 

businesses and local road users.  We look 

forward to hearing your progress on this 

important scheme! 

 

 

 

High Praise for Epsom 

Embankment Team 

 
As seen in our January STOP Think!, over the 

Christmas period our team were called out to 

a failed embankment at Epsom.  With the 

track collapsed and train services into 

Waterloo suspended, our team began 

working around the clock to get passengers 

travelling again as safely and quickly as 

possible.  A huge amount of design and site 

work was completed in just three weeks, 

receiving great praise from our customer; 

 

 

“Many people gave up their time over the 

festive period to get the railway running 

again and really brought ‘putting passengers 

first’ to life…and importantly this was all done 

without any accidents or injuries.  Thank you.” 

 

 
We are hugely grateful to you all for your 

dedication and professional, as summarised 

perfectly in a Tweet from a Rail Magazine 

journalist;  

 

 

“…just pause and reflect on the skills and 

organisation needed to successfully tackle an 

unexpected, unplanned and unbudgeted 

job of this scale, at the drop of a hat, at this 

time of year…” 

 
 

 
 

Please do enjoy the video of this enormous 

success in the link below; 
 

Epsom Embankment Emergency Stabilisation 

 

 

 

Complex Survey 

Requirements 

 
With the scale and complexity of our delivery 

projects it is all too easy to forget the 

enormity of the planning before such 

schemes can reach site.  Indeed the 

advanced surveys can be projects in their 

own right! 

 

Our One Team Wessex recently embarked on 

a survey of Landport Viaduct and this is 

certainly not a simple structure to survey. 
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Landport Viaduct has seventeen spans, 

carries the Woking Junction to Portsmouth 

Harbour railway line, along with supporting 

Portsmouth and Southsea Station.  Each span 

consists of half-through riveted wrought iron 

girders supported on cast iron columns and 

the whole superstructure is being considered 

for strengthening and refurbishment. 
 

 
 

 
 

 

 

Gold Rated Sites 

Periods 9 and 10 

 
 

Congratulations to our team working at 

Feltham Station who received the Period 9 

“GOLD” rating from Network Rail and were 

also the top scoring site in the Wessex Route.  

Congratulations also to our Epsom Team who 

received the Period 10 “GOLD” for their 

emergency works over Christmas to stabilise 

the failed embankment and get trains and 

passengers operating again before the New 

Year return to work. 
 

A “Gold” rating is only awarded to the best 

sites across Network Rail; not just our 

Framework, but across the whole country. 
 

A massive well done to all involved. 

 
 

 

Collaborative Graduate 

Day 
 
Thank you to our Performance Manager, 

Kimberley Wild for attending our recent 

Graduate Day to explain the enormous 

benefits of Collaborative Planning.  The 

graduates were spilt into teams to develop a 

Collaborative Plan for delivering a sample 

project, and then had to ensure that they 

met all their “Time” and “Quality” goals.  The 

winning team even had a four second 

improvement on their planned execution! 
 

 
 

 
 

 

Thank you Kimberley! 

For supporting the development of our 

graduates and helping them to 

understand the value in collaborating 

with each other, our customers and 

supply chain right from the onset. 

 

Well done to Andres Ribero Blanco, 

Denis Feury and Lloyd Jefferson. 
 

For your meticulous planning and hard 

work to ensure the safe and successful 

survey of this complex structure - 

gathering much required information to 

drive this project forward. 
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Health & Wellbeing 

 
 

• A Healthy Heart 

• Following a Vegan Diet 

• Choose talk, change lives 

 

 

 

A Healthy Heart 

 
Our February focus is heart health in 

association with the British Heart Foundation. 

 

The statistics on heart disease are quite 

sobering.  Today in the UK; 
 

• 7.4 million people are living with 

a heart or circulatory disease. 

• 470 people will die from a heart 

or circulatory disease. 

• 280 hospital admissions will be 

due to a heart attack. 

• 13 babies will be diagnosed with 

a heart defect. 
 

To promote the prevention of heart and 

circulatory disease our internal Health and 

Wellbeing Calendar provides useful links, help 

and guidance on heart health, plus 

supporting material such as posters, videos 

and toolbox talks; 

 

2020 Health and Wellbeing Calendar 

 

The British Heart Foundation also supplies 

much information around lifestyle and 

wellbeing through their “Heart Matters” 

magazine. 

 

BHF Heart Matters Magazine 

 

 
 

Coronary Heart Disease 
 

Keeping your heart healthy, whatever your 

age, is the most important thing you can do 

to help prevent and manage heart disease.  

Coronary heart disease (CHD) happens when 

the blood supply to your heart muscle is 

reduced because the arteries taking blood to 

your heart become narrow or get blocked. 
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This is caused by a gradual build-up of 

porridge-like fatty deposits inside your 

arteries. 

 

Coronary heart disease is the UK's biggest 

killer - but things could be very different - 

most of these deaths are preventable! 

 

How to keep your Heart Healthy 
 

To help prevent heart disease; 
 

• Quit Smoking 

• Maintain a Healthy Weight 

• Eat a Healthy, Balanced Diet 

• Keep Active 

 

A healthy, balanced diet and regular 

physical activity can help you keep your 

weight, blood pressure and cholesterol at 

healthy levels, and improve your heart 

health.

 
 

A healthy lifestyle can also lower your risk of 

developing Type 2 Diabetes, a risk factor for 

coronary heart disease, and help prevent 

other health problems, such as kidney 

disease and some cancers.  For more 

information visit the National Health Service 

website; 
 

NHS Healthy Heart Lifestyle Changes 
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Following a Vegan Diet 

 
In recent years veganism has significantly 

increased in popularity and it is likely that this 

trend is going to continue to rise.  The vegan 

diet excludes all foods that come from 

animals such as meat, fish, eggs and dairy 

products and is based solely on eating plant-

based foods. 
 

 
 

Whilst there are many articles on the 

perceived health and environmental benefits 

of a plant-based diet, if you are going to 

follow veganism you need to understand 

what constitutes a healthy balanced diet to 

ensure that you get all the nutrients that your 

body needs. 

 

With careful planning and a good 

understanding, you can achieve all the 

health benefits of eating a plant-based diet; 

but don’t simply cut out animal produce and 

then replace it with vegan convenience 

foods that have become easily available.  

You must plan your vegan diet properly to 

ensure that you do not miss out on essential 

nutrients, such as iron, calcium and vitamin 

B12; 

 

• Green leafy veg, fortified cereals, 

pulses and dried fruits will provide iron. 

• Choose non-dairy milk with added 

calcium.  

• Vitamin B12 is only found naturally in 

substantial amounts in foods from 

animal sources, so vegans should 

consume fortified foods, such as non-

dairy milks and breakfast cereals.  B12 

is also found in yeast extracts such as 

Marmite, but use sparingly because of 

their salt content. 

 

For our body to function properly we also 

need the right proteins, carbohydrates and 

fats. 

 

Protein in the Vegan Diet 
 

Protein is vital for muscle growth and repair.  

Beans, lentils, tofu, soya, chickpeas and nuts 

are all sources of protein, but the quality of 

these protein sources must also be 

considered. 
 

 
 

Unlike animal-based proteins, plant-based 

protein sources are often incomplete, missing 

important essential amino acids which are 

the building blocks of proteins.  Different 

sources of protein contain different amounts 
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and combinations of amino acids therefore it 

is vital to consume a good variety and 

combination of these.  If the vegan diet 

consists of a variety of plant proteins in 

combination, there is no reason why the 

quality of protein cannot be as good as in a 

diet comprising of meat, fish and dairy. 

 

Carbohydrate in the Vegan Diet 
 

Research has indicated that vegan diets 

often contain more carbohydrates, fibre, 

fruits and vegetables than omnivorous diets.  

Dietary fibre is a type of carbohydrate that is 

found almost exclusively in plants and has 

several functions, including keeping the 

digestive system healthy. Good sources of 

carbohydrates include potatoes, bread, 

cereal products, rice and grains. 

 

Fats in the Vegan Diet 
 

Despite its often-controversial reputation, we 

all need some “good” fat in our diets as it is 

the richest source of energy and plays an 

important role in many metabolic functions. 

 

 
 

The Omega 3 and Omega 6 fatty acids 

cannot be made by the body and are vital 

for the functioning of our immune system, 

brain, nerves and eyes.  Good plant-based 

sources of Omega 3 and Omega 6 fatty 

acids include chia seeds, linseeds, seaweed, 

walnuts and rapeseed oil. 
 

 

With a good understanding of what 

constitutes a healthy, balanced lifestyle, a 

vegan diet can provide all the essential 

goodness the body needs to function. 
 

 

For more information please visit; 
 

The Vegan Diet 

 

 

 

Choose talk, change lives 

 
Thursday 6th February 2020 was “Time to Talk 

Day,” run by Time to Change, encouraging 

everyone to have a conversation about 

mental health. 
 

 

 

With one in four of us experiencing a mental 

health problem in any given year, there has 

never been a better time to be involved in 

Time to Talk Day.  The more conversations we 

have about mental health, the more myths 

and barriers we can break down, helping to 

end the isolation, shame and worthlessness 

that so many of us feel when experiencing a 

mental health problem. 
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Talking about mental health can feel 

awkward, but it doesn't have to and this year 

Time to Talk Day used the game “Would you 

rather?” to help break the ice and get 

conversations flowing. 
 

At our offices we held “Talk… with cake!” and 

our Mental Health First Aiders held a group 

Walk and Talk. 

 

 
 

For more information please visit; 

 

Time to Change - "Time to Talk" 

 
 

Supporting You 
 

If you are a member of our AXA Private 

Healthcare Scheme you have direct access 

to the mental healthcare support that is most 

appropriate for you.  You only need to make 

one call to start treatment; without the need 

for a GP referral. 

 

If you do not qualify for this benefit you can 

get free and confidential advice by 

contacting our Employee Assistance 

Programme who can assist you with a wide 

range of problems including health, financial 

and legal advice.  Alternatively, we have 

many “Mental Health First Aiders” around the 

business you can talk to. 

 

For full details please see our iGO Homepage. 
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Considerate Christmas Works with No Complaints 
Farnham Road Bridge Strengthening Works Completed 

 
Congratulations to everyone, including our suppliers and customer, working at Farnham Road Bridge for 

safely and successfully completing the critical strengthening and refurbishment works during a Christmas 

Possession of the railway lines below. 

 

Working around the clock from Christmas Eve until New Year’s Eve, the collaborative team came together 

to erect a bespoke scaffold access, containment and noise enclosure system that facilitated the installation 

of steel strengthening plates and painting of the bridge. 

 

Once fully enclosed the strengthening and refurbishment of the structure took 4800 man-hours to complete, 

used 8.5 tonnes of steel and 1300 bolts - and all undertaken without a single incident, accident or complaint 

from the local residents. 

 

 

Despite the time of year 

there was great positivity 

and commitment from the 

whole team, including a real 

focus on everyone returning 

home safely after every shift. 
 

 

 

Special thanks to our team, including our customer Network Rail and valued supply partners, Deploy, TJ 

Civils, McNealy Brown, Alltask, Jack Tighe and AW Corrosion Solutions. 

For your professional set up and meticulous delivery of this important scheme to give the bridge many more 

years of service. 
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A Trio of Safe and Successful Motorway Closures 
Romsey Road Bridge Demolition Completed 6.5 Hours Early 

 
After months of preparation and stakeholder management our team at Romsey Road Bridge have safely 

delivered the third and final weekend motorway closure, demolishing the remaining east half of the life-

expired structure without a single incident and opening the road 6.5 hours early.  The enormity of closing a 

motorway must not be underestimated and this is an incredible achievement from the whole collaborative 

team including our suppliers and customer. 
 

  

 

In just under 50 hours, 2000 tonnes of material 

from the old bridge structure was munched by 

a chain of specialist machines and transported 

back to the site compound to be processed 

and recycled.  
 

And as if this wasn’t enough of a mammoth 

task, the team also managed to resurface the 

A3057 across the new bridge to reduce any 

further disruption to the neighbouring residents 

as much as practically possible. 
 

The closure was also optimised by working with 

our customer’s representatives to allow a wide 

range of other tasks to be completed such as 

routine maintenance, structural inspections, 

CCTV work and barrier repairs. 
 

Please do visit our website article for a great 

video of the demolition; 
 

Romsey Road Bridge Removal 
 
 

 

Enormous Thanks and Congratulations to the WHOLE Team 

For your tremendous efforts to get the travelling public moving at the earliest opportunity. 
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Enhanced Environment as Chalk River Flows 
Redbourn Chequers Culvert 

 
Thank you to the whole team, including our customer and suppliers working on our Hertfordshire Framework, 

Redbourn Chequers scheme for their enormous efforts to improve the environment and quality of the river 

at this beautiful location. 
 

The team have sensitively replaced an aging brick arch structure with a new culvert over the River Ver, 

which is a natural rising chalk stream.  Chalk streams flow through chalk hills, are typically wide and shallow, 

with exceptionally clear waters due to the filtering effect of the chalk.  The river at the Redbourn Chequers 

site had barely seen any water for several years and was full of debris when the team started work, with no 

water flow at all.  With the construction of the culvert, the river now has a better defined channel, with a 

natural bed and this seems to have encouraged the water to flow again.  
 

  

Before – Dry and full of silt and debris 

  

After – Clear water flows over the clean bed  
 

The project was carried out in close consultation with the Environmental Agency and included the 

introduction of a mammal shelf, natural river bedding, removal of silt blockages, planting trees and bat 

boxes.  To see the river flowing again is actually a wonderful sight! 
 

 

Thank YOU 

 to Dean Donnelly and Simon Tomlinson, along with Hertfordshire County Council Project Manager Tom 

Lambert and our suppliers Clarke Demolition, Barao, and Pheonix Surfacing 

For their support and collaboration in delivering this excellent project to enhance the river 

 and the flora and fauna that it supports. 
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SHE Performance Summary – January 2020 
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Improvement Opportunities 

 
January IO Statistics 
 

During the month of January the level of 

engagement with the IO System was greater 

than at the same time last year.  Our suppliers 

submitted 99 IOs which was 15% of all IOs 

submitted and is an excellent result.  Special 

thanks for helping us to share important 

learning across the wider industry and thank 

you all for your continued engagement. 

 

Please do continue to submit your IOs on 

doing things differently and innovations; 

helping us to embed our learning culture and 

to continuously improve.  

 

Top Projects in January 

 

• Epsom Embankment  111 

• Gade Valley Viaduct  39 

• Feltham Combined Scheme 37 

• Class 769 Platform Extensions 33 

• Wimbledon Embankment  28 

Top IO Originators in January 

 

• Derek Rapson   36 

• Jon Blackman   36 

• Zoe Newstead   28 

• Richard Creedy   25 

• Darren Bradford   21 

 

Top Suppliers in January 

 

• Arcadis UK    64 

• Deploy UK    12 

• NW Rail    6 

• Galldris Construction   4 

• Resourcing Solutions   3 

 

Top SHE Categories in January 

 

• Access / Egress / Site Security 88 

• Site Housekeeping   73 

• Site Welfare    55 

• Personal Health   46 

• Process & Documentation  33 

 

 

Infrastructure Improvement Opportunities 

Month Total No. IOs 
Total No. People 

Raising IOs 

November 805 188 

December 418 137 

January 664 123 

How many did your site 

submit last month? ? ? 
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Tool Box Talk - Cholesterol 
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Tool Box Talk – Be a Good Neighbour 
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HEi139 - Gritter Fire - Page 1 of 2 
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HEi139 - Gritter Fire - Page 2 of 2 
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STOP Think! about… 
 

Key Points for February 
 

• Working at Height 

� External Alert – Fall from Height Fatality: Scissor lift struck by overhead travelling crane 

causing it to topple. 

o Ensure effective safe systems of work are in place for coordination of 

interfacing activities, and for their monitoring and supervision. 

o Communications between all parties must be clear, consistent and regular. 

o Always ensure full understanding of area of site under control and boundaries. 

• Help STOP the Spread of Coronavirus 

� If you develop a high temperature, a cough, runny nose, sore throat or difficulty 

breathing, DO NOT LEAVE YOUR HOME until you have been given advice by a 

doctor. 

o Always carry tissues with you and use them to catch your cough or sneeze. 

o Bin the tissue, and to kill the germs, wash your hands with soap and water, or 

use a sanitizer gel. 

o Avoid touching your face with your hands as this will significantly increase the 

risk of infection. 

o If you have arrived back from China within 14 days please follow the specific 

advice for returning travellers on the Government website. 

• Our Infrastructure Safety, Health and Wellbeing Vision 

� Please remind yourselves of and take ownership for successfully achieving our Vision, 
creating a deeper family culture where we all look out for each other, in line with our 

caring core value. 

• Heath & Wellbeing, Fairness Inclusion and Respect 

� A Healthy Heart: The statistics on heart disease are quite sobering.  To help prevent 

heart disease quit smoking, maintain a healthy weight, eat a healthy, balanced diet 

and keep active. 

� Toolbox Talk – Cholesterol: Many factors can increase your chances of heart 

problems or a stroke if you have high cholesterol.  Keep your diet low in fatty food 

and swap food high in saturated fat for fruit, vegetables and whole grain cereals.  

� Hear it – Stop it! The “No Bystanders Campaign” sends a powerful message about 

hate speech.  If you hear or see any bullying, abusive language or discrimination of 

any kind please don’t be afraid to have a conversation.  It’s on all of us to tackle 

hate speech in our schools, our communities and our workplace. 
 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

“Thinking differently… 

 

Making better decisions… 

 

Changing lives” 




