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Hello and welcome to our August STOP Think! Cascade 

Briefing.  I’m afraid that I start this month’s introduction 

by sharing the tragic news that one of our former 

colleagues in Osborne, Paul Marjoram, passed away 

last month. 
 

Paul worked with Osborne for nearly 30 years and was 

a friend to so many people who worked in, and with, 

our business over that period.  The news of his passing 

has significantly impacted many of our team, with a 

number of us still in regular contact with Paul just days 

before he died.  Paul was a fantastic engineer, 

technically brilliant, and with an incredible attention to 

detail that enabled him to meticulously plan many of 

our projects.  He was also an exceptional mentor to 

our Graduates and our less technically minded site 

teams, always taking time to help them to learn and 

develop. 
 

But Paul was more than just a fantastic engineer.  He 

was intelligent, energetic, enthusiastic and forthright. 

He portrayed a confidence that inspired others.  Paul 

was the person who we turned to so often when a 

difficult challenge arose. 
 

I personally recall phoning Paul one Friday evening on 

his day off, to ask whether he would mind travelling 

two hours to Maidenhead to coordinate the safe 

retrieval of a scaffold lorry that had inadvertently 

ended up on top of a barge in the River Thames!  

Without hesitation, he agreed to help and spent his 

entire evening co-ordinating the crane lift and taking 

control of the situation on site. 
 

Looking in from the outside, Paul seemed to have a life 

that many would wish for, even to those of us who 

thought we knew Paul well.  This is partly why this tragic 

news is even more shocking.  Losing Paul is a 

devastating reminder that we simply do not really 

know what others may be going through. 

 
My thoughts and prayers go out to Paul’s wife and 

daughters at this terrible time. 

Whilst we cannot unfortunately change what has 

happened, it does highlight the need for us all to 

reflect on how we really do support each other. 
 

• Do we take enough time to check in on our 

colleagues? 

• Do we really try to understand how they are 

feeling? 

• Do we create opportunities for people to talk 

more openly should they wish to? 

• Looking closer to home, do we even check in with 

our friends and family as much as we could? 
 

The current challenges of Covid-19 have brought 

about significant additional pressures for so many 

people; with worries over the health of loved ones, 

concerns on job security, financial worries, home-

schooling, adapting to working at home or concerns 

over the additional risks on our projects.  I understand 

that many of our people will be affected by some of 

these issues and I think it is really important that we try 

and walk in each other’s shoes to truly understand 

how each other might be feeling. 
 

It is also really important to look after yourself.  If you 

are struggling personally, please do not suffer in 

silence.  There is so much support available if you feel 

you need a little help; it just needs a great deal of 

courage to reach out.  There are a number of support 

mechanisms that are available such as our Mental 

Health First Aiders, our Employee Assistance 

Programme, support from the charity MIND and our 

Doctor at Hand Service for those members of the team 

that have private medical cover.  Further details are 

contained within this month’s publication. 
 

Please Care For Each other 
 

We must continue to support each other in the 

incredible way that we have since we heard the news 

about Paul, never forgetting that it is our people that 

make our business special.  This includes demonstrating 

a deep level of emotional intelligence, taking time to 

really listen to each other, showing real empathy and 

being open to seeing things from an alternative 

perspective. 
 

That is the inclusive and caring environment that we 

have always looked to create in Osborne, together 

with our customers and suppliers.  Please let us seize 

this moment to come even closer together, as part of 

Pauls legacy. 
 

Stay safe and well over the coming month. 
 

John Dowsett 

Managing Director Infrastructure 
 



 

 

 

 

 

 
 

 

 

 

 

 

07971 125 180 24 hour Infrastructure Advice & Reporting 

Feedback to: julie.king@osborne.co.uk 

www.osborne.co.uk  

Page 4 

August 2020 - STOP Think! 

Look After Yourself & Each Other 

 

 

Look After Yourself and Each Other 
 

 

 
 

 
 

Two in five men in England, 

Scotland and Wales aged 20-59 

don't seek support when they need 

to, because they prefer to solve 

their own problems. 
 

Samaritans 
Provide a free to call number and 

can be contacted 24 hours a day, 

365 days a year. 
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Look After Yourself & Each Other 

They offer a safe place for you to talk in your 

own way about whatever is getting to you. 
 

 
 

If you phone the Samaritans:- 

 

1.   A volunteer will answer 
 

2.   You talk, they listen 
 

 
They listen to you and help you talk through 

your concerns, worries and troubles. 
 

They will focus on your thoughts and feelings 

rather than going into the details, so may ask 

questions to help explore how you feel. 
 

They are there to give you time, space and 

support:- 
 

• By focusing on your feelings you may 

be able to see things more clearly and 

think about what your options are. 

• You may feel the need to cry or show 

how angry you are at life. 

• Sometimes even hearing a supportive 

voice can give you that little bit of 

strength to keep going. 

 

3.   Ending the conversation 
 

You can end the conversation whenever you 

are ready.  No pressure… ever! 

 

 

Employee Assistance 

Programme 
 

For all our permanent employees, you have 

the use of our completely free “Supporting  

You” Programme.  We also have many 

Mental Health First Aiders you can talk to. 
 

 

See the front page 

of iGO for full details. 
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Staying Safe outside Your Home 
 
 

 
 

Mitigating the Risk of Catching and Spreading Coronavirus 
 

Following Government amendments to social 

distancing guidance, the Construction 

Leadership Council’s Site Operating 

Procedures and Government’s Working 

Safely during Covid-19 set of documents 

were updated. 

 

To help mitigate the risk 

of catching Coronavirus 

the Government has 

outlined 12 steps for 

protecting yourself and 

others whilst outside of 

your home. 

 

Please consider these measures when 

planning your working day and all activities 

as summarised in our poster; 

 

12 Measures to Staying Safe outside Your 

Home 

Unannounced HSE Covid-19 Visits 

 

An inspector from the HSE recently visited our 

project at Maidstone East to check that all 

the Covid-19 required documentation and 

arrangements were in place. 

 

We are pleased to say that everything was 

found to be in order, so thank you and well 

done to the project team. 

 

Please make sure that all Covid-19 

documentation for your project or office is 

reviewed regularly and kept up to date.  We 

are likely to see more visits from the regulators 

as their own organisations allow them to 

become more proactive in their activities.   

Thank you. 

 

We must stay alert, control the virus, 

and in doing so, save lives. 
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Eat Well and Move More – Better Health 
 

 

A new obesity strategy has been unveiled as 

the country is urged to lose weight to beat 

coronavirus and protect the NHS  

 

Living with excess weight puts people at greater 

risk of serious illness or death from Covid-19, with 

risk growing substantially as body mass index 

(BMI) increases.  Nearly 8% of critically ill patients 

with Covid-19 in intensive care units have been 

morbidly obese, compared with 2.9% of the 

general population. 

 

The new ‘Better Health’ campaign, led by Public 

Health England (PHE), calls on people to 

embrace a healthier lifestyle and to lose weight 

if they need to, supported by a range of 

evidence-based tools and apps providing 

advice on how to reduce the waistline; 

 

NHS Better Health 

 

 
 

Excess weight is one of the few modifiable 

factors for Covid-19, so supporting people to 

achieve a healthier weight will be crucial to 

keeping people fit and well as we move 

forward. 

 

We must take action to help everyone – adults 

and children alike to prevent obesity 

developing.

 
 

In 2019, there were 700,000 admissions to 

NHS hospitals where obesity was a factor.  This 

is an increase of 18% on 2015/16. 
 

But for adults who are already overweight or 

living with obesity we need to do more to 

support them to reduce their weight and to 

improve their health. 

 

Please do visit the NHS website:- 

 

NHS Live Well and 

Eat Well 

 

Eat a wide variety 

of foods in the right 

proportions and 

consume the right amount of food and drink 

to achieve and maintain a healthy body 

weight.  Try to:- 

 

• Eat “5 A Day”. 

• Have some dairy or dairy alternatives 

(such as soya drinks). 

• Eat some beans, pulses, fish, eggs, 

meat and other protein. 
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Responding to the Covid-19 Challenge 

• Choose unsaturated oils and spreads 

and eat in small amounts.  

• Drink plenty of fluids. 

 

If you're having foods and drinks that are high 

in fat, salt and sugar, try to have these less 

often and in small amounts.  Try to choose a 

variety of different foods from the five main 

food groups.  

 

 

Move More! 
 

We recently learnt that one of our people 

was admitted to hospital with serious blood 

clots and that long periods of inactivity whilst 

working from home may have exacerbated 

the situation.  Even if you are working at 

home it is important to take regular breaks. 

 

 
 

Get up and move around just as you 

would if you were in the office! 
 

Short breaks throughout the day are more 

beneficial than less frequent longer breaks. 

 

 
 

 

Pure Gym 

Membership 
 

AXA PPP have partnered with Pure Gym to offer an 

exclusive discount of 50% on an annual membership for 

Osborne employees.  Pure Gym believes everyone 

should have the opportunity to enjoy a fit and healthy 

lifestyle.  So they have made it simple, affordable and 

convenient for everyone to achieve their personal 

health goals.  Regular exercise helps you keep your 

weight, blood pressure and cholesterol at healthy levels, 

and improves your heart health.  It also reduces the 

effects of stress and releases the tension that builds up 

during the week.  

 

 

 
 

So help keep your heart and mind 

healthy by making the most of this 

great offer! 
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Summer Step-up Briefings – Have you had yours? 
 

 

 

Historical data tells us that we see an 

increase in accidents over the summer 

period. 

 

This can be caused by a number of factors 

such as people winding down before annual 

leave, issues with handovers, or from not 

understanding the changes in site conditions 

upon their return. 

 

The warmer weather can lead to 

dehydration, sunstroke and sun burn; the high 

occurrence of leave, can lead to a reduced 

focus and lack of familiarisation with changes 

that have happened; and general fatigue.  

And this year we also have the added 

distraction of Covid-19! 

 

Hence the Southern Shield have launched 

their “Step Up for Safety” Summer Briefings. 

 

If you or members of your team are heading 

off for a well-earned break please ensure:- 

 

• You have arranged adequate cover. 

• You have clear handover 

arrangements. 

• You hold a briefing upon return, to re-

focus and understand changes. 
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Helping us to Operate Safely 

 

Recent events have highlighted the need to 

re-focus and embed learning.  We must help 

and empower our people to take action 

when something is unsafe - encouraging us 

all to speak up and challenge unsafe 

behaviour. 

 

Please – be personally intolerant of safety 

issues by raising your concerns to ensure that 

each and every one returns home safely 

every day. 

 
 

For a copy of the “Step Up for Safety Summer 

2020” Briefing, please go to the Southern 

Shield website:- 

 

Southern Shield Website - Summer Briefings 

 

 

 

Roade Track Worker Fatality 

Interim Report Findings 
 

 
Following the tragic fatality at Roade, 

Northamptonshire earlier this year, the Interim 

Investigation Report has been issued. 

 

Aden Ashurst was working as the Controller of 

Site Safety and after handing back a line 

blockage walked in the four-foot of the 

adjacent line, between two gaps in the site 

fence, towards the site access steps. 

 

Aden acknowledged a train’s warning but 

did not turn around to check what line it was 

on and was struck and immediately killed. 
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Factors described in interim report 

include; 
 

1. Safety packs and plans were generic 

and not closely followed on site. 

 

2. A few minutes before the accident, 

Aden commented to one of the site 

team when he expected the next train 

to pass the site.  This corresponded 

with the train times he had been used 

to the previous week.  But the 

timetable changed that week.  The 

investigation considers it a likely reason 

why he decided to walk the short 

distance between gaps in the Vortok 

safety fence even though the line was 

open. 

 

3. Aden raised his arm to acknowledge 

the train before it struck him but did 

not turn around to check what line it 

was on. 

 

4. Covid-19 precautions were top of 

people’s minds, and may have 

influenced Aden’s decision to walk on 

an open line, staying socially distant 

from two colleagues on the access 

path. 

 

5. The Vortok fence gaps did not have 

gates fitted. 

 

6. Site assurance had not identified a 

range of safety issues on site. 

 

 

What can you learn? 
What will you do differently so you and your colleagues keep each other safe, every day 
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Helping us to Operate Safely 

 

 

Dust Management and Protection 
 

 

Our campaign for August is all about dust 

management and how to minimise your risks 

when exposed to dust. 

 

Did you know that each year 12,000 workers 
across Great Britain are estimated to be killed 

by work-related lung diseases linked 

exposures to dust? 

 

 

There are three main types of dust that can 

be generated on site:- 
 

1. Silica Dust – created when working on 
silica-containing materials like 

concrete, mortar and sandstone. 

2. Wood Dust – created when working on 
softwood, hardwood and wood-

based products like MDF and 

plywood. 

3. Lower Toxicity Dusts – created when 
working on materials containing very 

little or no silica. The most common 

include gypsum (e.g. in plasterboard), 

limestone, marble and dolomite. 
 

 

 

Breathing in these dusts can cause damage 

to the lungs and airways and cause diseases 

such as:- 

 

• Lung Cancer 

• Silicosis, 

• Chronic Obstructive Pulmonary 

Disease 

• Asthma. 
 

The amounts needed to cause this damage 

are not large. 

 

Always make sure the necessary 

precautions are in place to protect 

your lungs:- 
 

Assess the Risks 
Linked to the task and materials. 

Control the Risk 
Look at ways of stopping or reducing the 

level of dust created. 

Review the Controls 

Check the controls are working properly. 

 



 

 

 

 

 

 
 

 

 

 

 

 

07971 125 180 24 hour Infrastructure Advice & Reporting 

Feedback to: julie.king@osborne.co.uk 

www.osborne.co.uk  

Page 13 

August 2020 - STOP Think! 

Helping us to Operate Safely 

Assess the Risks 
 

High dust levels can be caused by: 
 

• Task – the more energy the work 

involves, the bigger the risk.  High-

energy tools like cut-off saws, grinders 

and grit blasters produce a lot of dust 

in a very short time. 

• Work Area – the more enclosed a 

space, the more the dust will build up.  

BUT - Never assume that dust levels will 

be low when working outside with 

high-energy tools. 

• Time – the longer the work takes the 

more dust there will be. 

• Frequency – regularly doing the same 

work day after day increases the risks. 

Control the Risks 
 

Look at ways of stopping or reducing the 

amount of dust you might make.  If still 

producing high dust levels the most important 

action is to stop the dust getting into the air.  

If exposure cannot be sufficiently reduced 

respiratory protection will need to be 

provided.   
 

 

REMEMBER… 

RPE is the last line of protection. 
 

 

For more details and advice on how to 

minimise your risks when exposed to dust visit:- 
 

HSE Dust Management 
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Helping us to Operate Efficiently 

 

 

The 4Ds of Time Management 
 

 

Do you get to the end of your working day 

and realise that you haven’t ticked one thing 

on your to-do list? 

 

Do you feel stretched in a number of 

directions at once and don’t know what to 

deal with first? 

Many of us rush around with far too much on 

our plates but that level of pressure is 

unsustainable for any length of time.  

 

The 4D Method helps you to review and 

organise your workload and focus on the 

things that are the most important to you; 

 

Delete Delegate Deconstruct Do 
 

Look at each thing on 

your list and ask 

yourself if it’s really a 

priority. 
 

Do you have to do 

these things?  Are 

they achieving 

business goals?  If this 

task makes no 

business sense then 

why do it? 
 

Delete and spend 

your time more wisely 

elsewhere! 
 

 

You may not have the 

skills or knowledge to 

comfortably tackle a 

task.  If you feel you 

are struggling or 

haven’t got the time, 

ask for support. 

 

Another person may 

help to lift the huge 

weight off your mind 

and you can move 

onto something else 

that is important to 

the business. 
 

 

If something feels too 

big to start, break the 

task down into the 

small steps you need 

to take until it’s done.  

You can then start to 

work through it in bite-

sized chunks that can 

be slotted into your 

week accordingly. 

 

A huge task that’s too 

off-putting to 

contemplate will 

remain just that! 
 

 

You have identified 

these tasks as a 

priority that only you 

can do.  They are 

business essential or 

have an upcoming 

deadline. 

 

Consider the 

timescale.  Is the 

deadline around the 

corner or is it a very 

quick win.  If you can 

do it and it’s 

important, get it done. 
 

 

So review your to-do list with a critical eye 

and remember the 4D Method:  

 

• Delete what is unnecessary. 

• Delegate the important tasks that 

someone else can do for you. 

• Deconstruct to break down off-putting 

tasks into simple steps. 

 

What’s left on your to-do list 

is in your zone of genius that 

you can do! 
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Helping us to Operate Efficiently 

 

 

Updated! Infrastructure Lean Launchpad 
 

 

The LEAN Launchpad has been updated as 

linked below; 

 

Lean Launchpad INF-PRC-2000-0000.pdf 

 

This includes a new video of the month “Costs 

of Quality – Getting it Right First Time” that 

gives insight into the costs behind mitigating 

failure and how they are worthwhile when 

compared to the cost of failure.

Please do take a look; 

 

YouTube - Cost of Quality 

 

The Highways England guidance and 

templates related to Collaborative Planning 

and Visual Management are all linked within 

the Launchpad for easy access, along with 

our Infrastructure Lean Strategy. 

 
 

 
 

Reminder…Lean on “Your Learning” 
 

Don’t forget there are Lean Courses 

available on “Your Learning” and these are 

available to all Osborne people. 

 

Just click “Learn” and 

search “Lean” and 

the e-learning 

modules will be listed. 
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Our Teams Keeping Networks Flowing 
 

 

Best Practice at “The Street” 

 

Our team at The Street Embankment 

continue to take great social distancing 

measures as the piling to support the 

embankment gets under way.  They are 

using “2 metre marshals” to ensure that 

everybody complies as they undertake the 

remediation embankment works that will 

provide support to the rail track and ballast 

shoulder. 
 

The piling mat is approximately 200 metres 

long, 1 metre deep and 8 metres wide and 

spans over a high powered gas main which 

is constantly monitored throughout the day. 
 

Well done to the Whole Team!  For your proactive safety measures and safe and tidy site. 

A great shop window for Osborne! 

Lift Preparations at Ickenham Station 

 

 

Well done to our teams working on the London 

Underground Step Free Access Schemes.  Final lift 

tower preparations are underway at Ickenham 

Station in preparation for installation of the lifts and 

link bridges. 
 

The London Underground Accessibility Programme 

will deliver at least 22 new step-free stations by spring 

2024, to make 38% of the Underground Step Free.  

The scheme at Ickenham Station includes the 

installation of a new walkway from the ticket hall 

leading to two new lift towers serving each platform. 
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Keeping Networks Flowing 

 

Naturally Wild Embankments GOLD Rated Sites Period 3 

  

Our projects to stabilise embankments and 

cuttings and improve the resilience of the 

railway are often in areas of great ecological 

interest.  As the projects progress, ecology 

experts “Naturally Wild Consultants Ltd” are 

working with our teams to survey, monitor and 

ensure the wellbeing of all wildlife.  Graeme 

Skinner, MD of Naturally Wild, kindly shared with 

us this beautiful video of some of the amazing 

creatures that we are so lucky to experience 

from our Templecombe, Ashmead and 

Guildford Sands project.  Enjoy! 
 

Naturally Wild Camera Trap Footage 
 

Thank you so much to Graeme for sharing this 

incredible footage. 
 

Congratulations to a record FIVE of our teams 

working at; 
 

• Ashmead Embankment 

• Bramley Platform Extensions 

• Bugley Bridge 

• Guildford Sands Tunnel 

• Templecombe Cutting 

 

For receiving the Period 3 “GOLD” rating from 

Network Rail. 
 

Templecombe was also the top scoring site in 

the Wessex Route.  These awards are only given 

to the best sites across Network Rail - not just our 

Framework, but across the whole country.  Well 

done to all involved in these projects. 

Learning through Sharing Knowledge 

Thank you to Matt Whale for delivering a great presentation 

on the installation of Reinforced Earth Company (RECo) walls 

in highways environments to the A46 Team, where the 

scheme includes many such walls. 
 

The A46 Team had the great idea of asking Matt to share his 

learning from previous schemes, resulting in 25 people from 

other projects around Infrastructure attending the virtual 

session, along with Highways England and the design team.  

Matt highlighted some great innovations that we have 

developed previously that will certainly help the A46 team. 
 

Thank you to Matt for sharing your knowledge and also to Ian Holden for coordinating this great 

learning session!  If anyone has any thoughts on future sharing ideas, please contact Ben Wilcox. 
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Huge Beams Installed in only Five Hours 
New River Bridge Hits Key Milestone 

 
Our New River Bridge Project Team recently completed works to hit a key milestone, installing the 

five huge pre-stressed concrete deck beams to span the 400 year old “New River.” 
 

 
 

Thank you to Superfly Media for these great images that you captured using a GoPro mounted on the 

cranes hook block and with a drone. 
 

The beams, each weighing 55 tonnes, were 

installed safely and efficiently by our partners 

PCE Ltd and Ainscough using a 750 tonne 

mobile crane.  The whole operation was 

completed in the space of 5 hours under the 

watchful eye of our customer and other 

stakeholders.  Praise was received from the 

County Councillor; 
 
 

“…please pass on my thanks and 

congratulations to all concerned for keeping 

this project to time under difficult 

circumstances, their efforts are much 

appreciated.” 
 

 

Installation of the beams is the first stage in spanning the waterway and they will be tied together 

with a reinforced concrete deck slab to create an integral bridge structure.  Later this month the 

team will install 25 sections of 22 tonne precast culvert units as they progress this important scheme 

that will improve access to Hoddesdon Business Park and support the local economy through 

encouraging new businesses. 
 

 

Well done to Jon Millar and the Whole Team 

For this significant achievement and for continuing to maintain the highest standards 

of safety and professionalism. 
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Best Performing Solar Pod 
Ashmead Embankment Energy Saving Award 

 

 

Congratulations to our team at Ashmead Embankment 

who were awarded “The Best Performing Solar Pod in 

June 2020.” 

 

Through using this renewable energy, in one month alone they saved a very impressive; 
 

• 9.2 tonnes of CO2 emissions 

• 3,334 litres of fuel 
• 634 hours of silent running time achieved, equating to 88%. 

 
 

Well done to Sam Aiuto and the Whole Team 

For leading the way in your use of low carbon technology. 
 

 

This is a great achievement in this area of ever growing importance as we strive to meet net zero 

carbon targets in the UK by 2050.  

 

Solar Pods are also being used at our projects at Templecombe Cutting and Guildford Sands.  

Indeed, Osborne rented Solar Pods were also ranked 4th, 7th and 11th for their energy saving 

performance out of the 70 pods that are currently in use from Nixon Hire.  A great statistic indeed – 

thank you teams! 
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August 2020 - STOP Think! 

What Good Feels Like 

Helping Each Other 
Lanes Hotel and the Templecombe Blockade Team 

 
The impact of Covid-19 has affected many people and businesses over the last few months.  Even 

though the reduction in rail passengers meant we could complete significant works within the 

Templecombe blockade with less disruption than normal, this type of benefit has not been 

reflected in other industries, such as at Lanes Hotel in Yeovil. 

 
 

Lanes Hotel, like so many, was badly affected 

by Covid-19. 
 

So, when Shaun Whitehouse, the Hotel co-

Owner/Director, heard that we needed 

accommodation for our teams during the 

recent blockade, he was delighted to 

welcome them to the hotel.   
 

Shaun understood that our people would be 

working different shifts under great pressure 

and ultimately needed to remain safe and 

well. 
 

Shaun said; 

 

 

“I see Lanes Hotel as part of the supply chain 

and our responsibility is to ensure that our 

guests get to site rested and well fed...” 
 

 

Our teams enjoyed exclusive use of the hotel 

as well as delicious food and fantastic 

hospitality and were thrilled to support this 

local hotel during these unprecedented 

times. 
 

 

A win-win for both parties! 

Thank you Shaun and your team for keeping 

our people safe and well. 
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August 2020 - STOP Think! 

What Good Feels Like 

Track Access Efficiencies and High Standards 
Congratulations Rail Services Teams 

 
Congratulations Rail Services 
 

Congratulations to our Rail Services Teams 

who in Week 12 at the end of Period 3 had 

NO track access cancellations.  In a reactive 

maintenance environment, a week with 100% 

planned access gained is a great 

achievement and this is the first time this has 

happened in over three years. 

Fewer cancellations means better planning 

and resourcing, improved efficiency and 

reduced costs and is thanks to the enormous 

efforts of the teams and the Possessions 

Planners who work closely with them to do 

this.  Well Done All! 

 

Wessex Stations Customer Thank You 
 

Our Rail Services Teams, together with our 

partner BPN, have also received great praise 

from our customer who complimented them 

on their professionalism and for achieving 

high standards across all works.  To our Site 

Manager Dan Sherwood; 
 

 

“I just wanted to express my thanks to both 

you, and BPN for the effort and 

professionalism you’ve both shown recently in 

undertaking works on our behalf at Wessex 

Stations.  From our point of view, BPN have 

quickly shown themselves to be an excellent 

partner to your team – the quality of the work 

they’ve undertaken has been excellent and 

their willingness to engage with my team and 

offer opinions and suggestions has been very 

welcome…  I just wanted to thank you 

personally too for the effort and persistence 

you continue to put into your work.  The end 

result is always of a high standard, and 

continues to help us in our drive to improve 

our stations for our passengers.” 
 

 

Congratulations Dan for being a great 

Ambassador for Osborne! 

This excellent feedback demonstrates that 

our different approach is recognised and 

appreciated.  
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August 2020 - STOP Think! 

Tool Box Talks 

Tool Box Talk – Badgers 
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August 2020 - STOP Think! 

Tool Box Talks 

Tool Box Talk - Dust and Air Quality 
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August 2020 - STOP Think! 

Safety Statistics 

SHE Performance Summary – July 2020 
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August 2020 - STOP Think! 

Safety Statistics 

Improvement Opportunities 
 

July IO Statistics 
 

As of sites continue to operate in the new 

normal it is very encouraging to see the 

number of IOs submitted returning to the 

levels that we typically experience at this 

time of year.  Thank you for helping us to 

share important learning. 

 

Top Projects in July 

 

• Bournemouth LMD   84 

• Templecombe Cutting  71 

• Guildford Sands   66 

• Weybridge Rewire   45 

• LUL Step free Access  41 

 

Top IO Originators in July 

 

• Majid Nassiri   85 

• Richard Creedy   61 

• Steven Dolan   53 

• Jurie Jacobs   51 

• Hamza Al-Khafaji  26 

Top Suppliers in July 

 

• Civil Rail Solutions   1 

• Oliver Connell & Son Ltd  1 

 

Top SHE Categories in July 

 

• Personal Health   92 

• Site Housekeeping   84 

•  Access / Egress / Site Security 64 

• Site Welfare    31 

• Personal Protective Equipment 30 

 

IMPORTANT! IO App Problems  

 

Please note that we are currently 

experiencing problems with the IO App.  

Therefore, please avoid using it until future 

notice. 

 

Please do not let this stop you from sharing 

your ideas with us.  Submit your IOs through 

iGO using the “Raise a new IO” link on the 

homepage.  Thank you. 

 

 

Infrastructure Improvement Opportunities 

Month Total No. IOs 
Total No. People 

Raising IOs 

May 414 88 

June 489 88 

July 657 100 

How many did your site 

submit last month? ? ? 
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August 2020 - STOP Think! 

STOP Think! Moments 

Working at Height: Equipment fell through gap in scaffold 
(STOP Think! Moment No. 112 - 27 July 2020) 
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External Alerts 



 

 

 

 

 

 
 

 

 

 

 

 

07971 125 180 24 hour Infrastructure Advice & Reporting 

Feedback to: julie.king@osborne.co.uk 

www.osborne.co.uk  

Page 28 

August 2020 - STOP Think! 

External Alerts 
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External Alerts 
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External Alerts 
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External Alerts 
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External Alerts 
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External Alerts 
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External Alerts 
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External Alerts 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

“Thinking differently… 

 

Making better decisions… 

 

Changing lives” 




