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Introduction 

 

 
 

Hello and welcome to our April STOP Think! 
Cascade Briefing.  As I write this introduction, I am 
just working through our year-end review for what 
has been probably the most challenging year in 
our history! 
 

What a Year! 
 

The financial year started with the national 
lockdown and the personal panic that we all felt 
as the pandemic took a grip of our country and 
presented business challenges like never before; 
leaving us wondering if we could continue to 
deliver our projects for our customers whilst 
keeping our people safe in the process.  Despite 
the challenges faced, we have incredibly 
managed to end the year having delivered a 
record level of sales, breaking through the £200m 
barrier for the first time ever!  A truly amazing 
achievement. 
 

The Strength of our Ecosystem 
 

The incredible support that we have received 
from our customers and our suppliers over the last 
12 months has really demonstrated the strength of 
the relationships that we have in our ecosystem.  
This year has shown that what we have together is 
a real co-operative, where our teams come 
together to overcome any challenges that are 
thrown at them to deliver fantastic infrastructure 
projects. 
 

I genuinely feel that many longer-term positives 
will rise from the ashes of the last 12 months for our 
industry.  Through the exposure of our sensitivities 
and vulnerabilities as individuals, as businesses, as 
a society and as an economy, the pandemic has 
actually helped to clarify our purpose and our role 
as a Business in Osborne. 

It has helped to highlight the huge importance of 
the work that we deliver in keeping our road and 
rail arteries moving, the impact we have on the 
communities we serve, the small businesses that 
rely on our custom and support; as well as our 
own people who rely on our business to have 
fulfilling careers and to put food on their tables. 
 

Whilst the sustainability of this network has never 
been more tested, our role in bringing it together 
in a truly collaborative way, has never been more 
clear or as important.  Through our collective 
efforts to safely keep our sites running, we have 
maintained the transportation of key workers and 
vital supplies, sustained our supply chain, 
protected thousands of jobs and done all we can 
to reduce the economic impact of the 
pandemic. 
 

The way we have adapted to the changing 
requirements has taken a great team effort, re-
designing site layouts and changing our methods 
to keep our people safe from Covid as well as the 
traditional health and safety risks.  Equally 
important has been the contribution from those 
people who have been supporting our sites from 
home, adapting to a totally new way of working, 
almost overnight! 
 

Supporting Community Recovery 
 

Whilst we might not be out of the woods yet, the 
continued success of the vaccination programme 
is certainly helping us to look towards a return to 
some level of normality with a renewed optimism.  
As we recover from this pandemic, we must 
continue to nurture our ecosystem and just as 
importantly, we must continue to support the 
recovery of our local communities.  This recovery is 
not only in the functions that our finished projects 
provide, but also from the legacy that we leave 
behind; from the way we deliver our projects, to 
the employment of local resources and 
engagement in community schemes. 
 

Taking the positive learning from the past 12 
months, I am really confident that we truly can 
“Build Back Better” in the widest possible sense.  
 

Stay safe and well over the coming month. 
 

John Dowsett 
Managing Director Infrastructure 
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STOP Think! Moments 

Unsafe Work at Height – Sudbury Hill 
(STOP Think! Moment No. 137 - 03 March 2021) 
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GO LEFT! If you Break Down on the Motorway 
 
 

 
 

Any death on our roads is one too many.  While our roads are amongst the safest in the world, 
there is always an opportunity to make journeys safer, easier and more reliable for users. 
 

Highways England’s 2021 
Breakdowns Campaign aims to 
improve users’ awareness and 
confidence around what to do in 
the event of a breakdown 
including on a motorway, with or 
without a hard shoulder. 

 
 
 
 
 
 

 

To help prevent a breakdown on the 
motorway always plan your journey 
and check your vehicle before you leave. 
 

 Make sure you have enough fuel for your trip. 
 Check your oil. 
 Check your tyre pressure. 
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Learning Together 

 

 

Electrical Injury - Always have an AED Close By 
 
 
Whilst electrical injury is thankfully relatively 
infrequent, it can cause potentially 
devastating multi-organ injuries and of course 
can be fatal.  Most electrical injuries in adults 
occur in the workplace, as we experienced 
last month, and are associated generally with 
high voltage.  Whereas children are at risk 
primarily at home, where the voltage is lower. 
 
Electric shock injuries are caused by the 
direct effects of current on cell membranes 
and vascular smooth muscle.  The thermal 
energy associated with high-voltage 
electrocution will also cause burns.  Factors 
influencing the severity of electrical injury 
include; 
 

 Whether the current is alternating (AC) 
or direct (DC). 

 The voltage. 
 The magnitude of energy delivered. 
 Resistance to current flow. 
 Pathway of current through the 

patient. 
 The area and duration of contact. 

 

Electric shock even from low voltage current 
can cause ventricular fibrillation in the heart.  
Ventricular fibrillation is the most serious form 
of abnormal heart rhythm that prevents the 
heart from pumping blood.  This results in 
cardiac arrest. 
 
 

Electric shock can cause the heart 
to change into an abnormal 

rhythm, causing cardiac arrest. 

The chance of survival is increased 
significantly if immediate electrical 

defibrillation is applied. 
 
 

 
 
 

Please ensure that you have an 
Automated External Defibrillator 

(AED) close by when undertaking 
electrical project work. 

 
 

High-voltage (above domestic mains) 
electricity can arc and conduct through the 
ground for up to a few metres around the 
casualty.  Ensure that any power source is 
switched off and do not approach the 
casualty until it is safe. 
 
Performing CPR during Covid-19 
 
The CPR Cycle Guidance from the UK 
Resuscitation Council Guidelines is that 
hands-only chest compressions must be used 
whilst the Covid-19 restrictions remain. 
 

Thank you to Richard Macdonald for his 
invaluable knowledge in keeping us all safe 

during these challenging times.  Richard 
works for Zoll Medical who provide Osborne 

with the Powerheart G5 AED. 
 

For more information, please visit 
www.zoll.com. 
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Learning Together 

 

 

Unassisted Lookout Working Arrangements Ceased 
 

 

 
 
With their clear intention to improve safety 
and working conditions for their teams, the 
Southern Capital Delivery Executive Team 
have taken the decision to stop all further use 
of unassisted lookout working arrangements.   
 
This applies immediately for all works carried 
out by Capital Delivery, Works Delivery and all 
associated delivery partners and supply 
chain partners. 
 

 
 

Please ensure that these new 
arrangements are adopted and 

embedded as quickly as possible. 
 
 
The Southern Shield Charter is being updated 
to reflect this policy change. 

 
 
 

Rail Wellbeing Live Inspiring Healthy Lives 
 

 
Don’t forget to visit the Rail Wellbeing Live 
website each month for new and FREE 
bespoke informative materials that focus on 
improving the physical and mental wellbeing 
of everyone who works in our industries; 
 

Rail Wellbeing Live 
 
Wellbeing Wednesdays now feature a 
monthly “Conversation Starter” as well as the 
usual livestream on the first Wednesday of 
each month. 
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Learning Together 

 

Rail Wellbeing Live 
17th and 18th November 2021! 

 
 
The second free, virtual Rail Wellbeing Live 
Event has now been announced and is being 
held on the 17th and 18th November 2021. 
 
This promises to be even bigger and better 
than last year and whilst it is being delivered 
in partnership with Network Rail, the content 
applies to everyone, regardless of whether 

they work in a different part of our industry, or 
even in another industry altogether!  Please 
do take a look at the launch video for a 
flavour of what’s to come; 

 
Rail Wellbeing Live 2021 Launch 

 
 

Please put the date in your diary 
and watch out for more news!  

Registration opens on 1st 

September 2021. 
 
 

 

 
 
 

Eave Headsets Preventing Ear Damage 
 

 
In a drive to ensure the health and wellbeing 
of their people, our team at Gade Valley are 
trialling innovative “Eave” headsets as new 
intelligent hearing protection. 
 
The Eave FocusLite headset is an active ear 
defender that allows you to hear clearly while 
blocking out damaging noise and recording 
useful noise data. 
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Learning Together 

Beacons placed around the site are used to 
tag the location of the data from the 
headsets, allowing the team to view noise 
levels across the project as a noise map.  The 
Beacons can be placed on the site 
perimeter, near plant or power tools and at 
various heights; wherever exposure may be a 
particular issue to our people, the public or 
adjoining properties. 
 
A “Smarthub" charges the headsets and 
uploads the data to software that then 
provides noise reports and data visualisation 
in the form of noise maps and individual 
exposure graphs. 
 

 
 

The clever hear-through technology and 
provision of noise exposure data are 
providing great benefits to the team who 
can now easily check the daily exposure 
limits to individuals on site and understand 
what is making the most noise across the 
project.   
 

 

Congratulations and Thank You Team Gade 
We look forward to hearing more about this 

great trial as it progresses. 
 

 

 

The Shield March 2021 
 
 
Network Rail Southern Capital Delivery 
recently published their March 2021 Edition of 
“The Shield”, aimed at increasing our safety 
engagement and communication direct with 
our workforce. 
 
This edition features a lovely article on our 
team at Laverstock who took the time to 
really make a difference at a local Care 
Home, along with great tips from Nick 
Freeman and the Ashmead Team on what 
makes an effective briefing. 
 
The Shield can be downloaded from the 
Southern Shield website here; 
 

Southern Shield - The Shield 
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Sharing our Successes 

 

 

Increasing Railway Resilience at Ashmead 
 
 

 
 

Having initially completed emergency 
embankment stabilisation works at Ashmead 
in the winter of 2019, our team have since 
returned to develop a full scheme to increase 
the resilience of the railway track at this 
vulnerable location in the heart of the 
Hampshire countryside. 
 
The previous emergency works included the 
installation of sheet piles to the toe of the 
embankment, with the failed material being 
replaced with compacted granular fill.  
Several months later a similar failure occurred 
further along the embankment and this time 
our customer instructed us to complete 
further ground investigations and develop a 
stabilisation scheme to cover approximately 
600m of the vulnerable embankment. 
 

Works commenced in the winter of 2020 
installing sheet piles at the toe in 3 separate 
work areas that required switch outs of the 
high voltage overhead power lines due to 
their close proximity to the scheme.  To date 
approximately 26,000 tonnes of granular fill 
has been delivered to site, placed and 
compacted. 
 
A landscaping scheme is being developed to 
ensure that the environment is returned to its 
former beauty and the biodiversity of the 
area retained.   This second phase of the 
works is due to be completed this summer. 
 

Enormous Congratulations to ALL 
For the safe delivery of this important scheme 

that will ensure a reliable service for 
passengers on this mainline to Waterloo. 
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Sharing our Successes 

 

 

Five Weeks, Brexit, One Bridge Deck Refurbishment 
 
 

At Ebbsfleet International Station, Overbridge 629 was suffering from expansion joint, 
waterproofing and resurfacing defects.  Within a 5 week programme, and whilst adapting to Brexit 
Border changes and high volumes of heavy goods vehicles, our Rail Services team have 
successfully completed a full bridge deck refurbishment much to the delight of our customer; 
 
 

“ …this project was managed excellently by Dudley and the rest of the Osborne Project Team. 
Very professionally run from start to finish.  
 
 
 

“The works executed well, stakeholders well managed, and efforts made to ensure ‘Everyone gets 
Home Safe Everyday’.  The public and users of the bridge well managed.  A promise kept.” 
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Sharing our Successes 

Supporting our Local Communities 

 
The Ebbsfleet International Complex is a very 
popular area for dog walkers and joggers.  
Due to the closure of the overbridge, 
pedestrians were being diverted through the 
main station building. 
 
Pedestrians who were not expecting to be 
diverted were often without face masks and 
therefore at risk of being handed large fines.   
 
To avoid this situation our team provided the 
station with sufficient face masks for their 
unexpected station users at both entrances. 
 

Collaboration, Efficiency and Savings 
 
With the newly opened HMRC Inland Border 
Facility, collaboration was a key factor in 
continually adapting the Traffic Management 
Plan to cope with the high volume of HGV 
traffic flows travelling to various countries in 
Europe. 
 
Future savings in traffic management, bus 
replacements and contractor remobilisation 
were also made by identifying defective 
areas of carriageway outside of the original 
scheme and including these for completion 
within the project programme. 
 

 
 

Thank you to the WHOLE Team for your safe and successful completion to tight timescales within 
particularly extreme weather conditions. 

 
Special thanks also to our Customer (Network Rail High Speed One) Project Team and our 

stakeholders for their collaborative working approach, and to our supply chain for their 
professionalism, expertise and their ability to adapt to changes at very short notice including 

Avery Traffic Consultants Ltd, BPN Contractors Ltd and Metrail Construction Ltd. 
 

 
 
 

Millbrook Footbridge Installed 9 Hours Early 
 

 
Congratulations to our team at Millbrook Station 
who have safely installed the new steel footbridge 
in a 52 hour abnormal possession, finishing a 
significant 9 hours early. 
 
The life-expired Exmouth type footbridge was 
removed over the Christmas period and the new 
footbridge will now eliminate the risk to the line at 
this critical junction on the national freight network 
at Southampton Port. 

 
Thank you to the WHOLE team including suppliers Nusteel, B Keogh, MASA, and Deploy. 
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Sharing our Successes 

 

East Street Footbridge Connects Communities 
 

 
Since their successful installation of the main bridge 
spans over a weekend closure of the M20 
motorway, our team at East Street, near Addington 
in Kent have now opened the new footbridge for 
public use. 

 
The previous footbridge was removed some four 
years ago following a vehicle strike and since then 
the communities either side of the motorway have 
had no direct connection. 

 
The long-awaited opening means that the 
communities either side of the motorway are once again able to safely walk and cycle to each 
other, much to the delight of our customer’s representatives who have commented;  

 
 

“Superb work. This has certainly 
been a challenging scheme but 
what a wonderful outcome. My 
thanks to you and the team at 
Osborne for all your hard work, 

one to be very proud of.” 
 

 
 

“This is great news.  It’s felt like a 
long time in the making, but a big 

congratulations to you and 
everyone involved in making the 
final phase of this project a great 

success.” 
 

 
 

“It’s great news for the people in 
Addington and surrounding area 

that this footbridge is now open for 
use.  It will enhance the lives of 
cyclists and pedestrians in the 

area for many years to come.  I’m 
very grateful to everyone who has 
worked so hard to get this bridge 

open again.” 
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Sharing our Successes 

The 53 tonnes deck was designed to be transported and installed in two parts, coming all the way 
from Scunthorpe to be lifted into position using a precision tandem crane operation to support the 
two halves of the deck while they were connected.  
 
 

Enormous Congratulations to ALL 
 

For the safe delivery of this important piece of infrastructure! 
 
 
 
 
 

Footbridge Life Extended at Cracknore 
 
 

 
 

Our Rail Services Team at Cracknore 
Footbridge have successfully handed back 
the refurbished and strengthened structure, 
completing over 6000 hours of work without 
incident or accident. 
 
The scaffolding and trackside work was 
planned around four 52 hours possessions 
over a period of four months.  An extensive 
encapsulated scaffold system was designed 
to surround the bridge, to allow the team to 
break out the existing concrete deck and 
replace it with a lighter GRP solution, 

strengthen and paint the corroded steelwork.  
Works also included repairs to the brickwork 
and stair treads to extend the life of the 
whole structure whilst minimising disruption to 
the rail network. 
 

Congratulations to the WHOLE Team  
For your meticulous planning to ensure the 

refurbishment could progress in the required 
possessions, minimising disruption to this 

important stretch of railway into 
Southampton. 
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Sharing our Successes 

 

 

Rail Services Keep Passengers Moving 
 
 

   
 
 
Always beavering away in the background; 
focussed, unassuming, and ever diligent, our 
Rail Services Teams are safely completing a 
vast array of projects to make our customers 
successful. 
 
When Frawley House was no longer required, 
our team embarked on a 7 working day 
programme to demolish the old building at 
Hither Green Depot, completing the work 
within 3 days without incident or accident. 
 
The refurbishment of Kings Ferry Bridge 
Accommodation included comprehensive 
works to two mess rooms and a break-out room that had been left in a perilous state, working 
within the tight confines of the road / rail lifting bridge at Kings Ferry. 
 
They also recently completed a turnkey project to install new modular offices at Swanley 
Maintenance Delivery Unit. 
 

Congratulations to All 
For helping to keep rail passengers flowing, through maintaining and upgrading such important 

assets across the network. 
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What Good Looks Like 

Innovative Methodology ensures Successful Possession 
Huntley and Palmer Underbridge Replacement 

 
Congratulations to our team at Huntley and Palmer Underbridge who have safely and successfully 
replaced the existing structure within a 55 hour possession of the railway above.  To de-risk the 
tight programme from overrunning and unforeseen complications in the highly built-up location, 
the team developed a safe and efficient methodology to pre-assemble the structure and drive it 
into place using a self-propelled modular transporter. 
 
To cater for the 10 axled, 80 wheeled transporter, the compound required significant ground 
protection works, including to gas and water mains.  A 100 tonnes crane was then used to 
assemble the 8 precast concrete units and steel walkways, and the bridge was loaded with 
ballast to save yet more time during the exceptionally tight possession period. 
 

 

Close liaison with all stakeholders, including the local 
residents, Council representatives and Environmental 
Health Officer, was essential for the smooth progression of 
this scheme which required the underpass to be shut for 
several weeks and all works to be carried out in strict 
compliance with Section 61 noise restrictions. 
 

 

Congratulations to ALL involved for this Great Achievement! 
Interestingly, the underpass was once used by the biscuit makers Huntley and Palmers to transport 

goods to and from the Railway Station.  Thank you for ensuring that this route can continue to 
operate safely for many years to come, joining communities to the rail network. 
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What Good Looks Like 

Connecting Businesses and Improving Safety 
New River Bridge Opened to Road Users Two Weeks Early 

 
Having worked tirelessly over many weekends our team at New River Bridge have now opened 
the bridge to road users two weeks ahead of programme.  This significant milestone now provides 
much needed improved access to Hoddesdon Business Park that is safer for vehicles, cyclists and 
pedestrians, supporting the local community and businesses with a better connection to the 
strategic highway network. 
 

  
 Artist Impression        Road Open to Road Users 
 

Hoddesdon Business Park plays a significant role in providing local jobs and supporting the local 
economy and is one of the largest employment areas in the county.  This key local infrastructure 
project will make it much easier to get to and from the Business Park, making it a much more 
attractive place for business to grow and thrive, creating more jobs and better prospects for the 
Borough.  Improving conditions for sustainable modes of travel such as walking and cycling is a 
key objective within Hertfordshire County Council and Broxbourne District Council’s Transport Plans 
and the scheme has very much achieved this. 
 
Much praise has been received for our team; 
 

 

“We’re delighted that the project has completed on time and is now open to all road users.  This is 
a true example of collaboration and strong partnership working, as we pulled together in the face 

of adversity and continued to deliver a vital scheme for the county. 
 

 
 

“The New River Bridge is vital to the continued success of Hoddesdon Business Park and to 
unlocking the town’s economic potential, providing new opportunities for businesses and local 

people.  We are delighted that construction has progressed at pace despite the significant 
challenges posed by COVID-19 and are confident its opening will coincide with a new chapter of 

growth for the area post-pandemic.” 
 

 
A comprehensive landscaping and biodiversity plan also sits alongside this key infrastructure 
project.  During the next month over 130 new trees will be planted along with hundreds of square 
metres of woodland mix planting and wildflower seeding to support and enhance wildlife around 
the New River Bridge.
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What Good Looks Like 

 
 

 
 

 

Enormous Congratulations and Thank You! 
To the WHOLE team, including our Suppliers and our Customer. 

 

Supporting the local community to thrive and prosper has been at the heart of the New River 
Bridge Project throughout, with the team consistently receiving great stakeholder feedback and 

receiving the Certificate of Excellence as a Considerate Constructor.  You are truly great 
ambassadors for Osborne and you should feel very proud. 
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What Good Feels Like 

Tight Collaboration and Supply Chain Expertise 
Biggest Ever DBFO Joint Replacement Package 

 
Congratulations to our Connect Plus Joint 
Replacement Team who have been allocated 
and are delivering a staggering 1183m of joints 
against an average yearly replacement of 
281m. 
 
This is the biggest ever bridge joint replacement 
package taken on by the DBFO to date and 
includes a total of 48 joints to 28 structure 
locations, 72% of which are planned to be 
complete by the end of this fiscal year. 
 

     
 

The challenges involved in delivering this volume of work were many, such as developing the 
many final designs, supply chain availability and road space limitations; and to successfully 
achieve this highly challenging programme has required tight collaboration with our established 
design and delivery supply chain specialists from the outset. 
 

The team are really pushing the boundary of what can be achieved by compressing a two-year 
cycle into one, concurrently carrying out site investigations, design works and joint installation 
whilst dealing with the inclement weather of the winter months.  And if that wasn’t challenging 
enough, the Covid 19 pandemic materialised, stretching the management of comprehensive 
logistics even further on an already ambitious target.  Remarkedly, only eight structures will remain 
that need joints replacing beyond 20/21. 
 

 

Congratulations to ALL involved - You should be very proud of this achievement! 
To safely and successfully deliver three times more than in previous years, has certainly set the bar 

to a new level, demonstrating the value of a highly collaborative combined delivery team. 
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What Good Feels Like 

Lean Six Sigma “Black Belt” 
Congratulations Kimberley 

 
 

Enormous congratulations to Kimberley Wild for being 
awarded the highly coveted “Black Belt” in Lean Six Sigma. 
 
Kimberley is the first ever person within Osborne to take 
and pass this comprehensive course – and she did so with 
flying colours!  For over a year, whilst also working full time 
and home schooling, Kimberley completed 46 modules 
and sat an exam, achieving a pass rate of a very 
impressive 97%. 
 
Kimberley can now analyse many different types of data, 
can calculate defect percentages and process variants, 
and put measures in place to eliminate waste! 
 
As a Lean Six Sigma Black Belt, Kimberley’s leadership, 
coaching and process control improvement skills bring 
many benefits to the business from people development to 
competitive advantage and customer satisfaction. 
 
Kimberley has been delivering training at White and Yellow Belt level and can now take this a step 
further and train at Green Belt Level.  A very exciting opportunity! 
 

Thank You Kimberley for your dedication to business improvement! 
 

 

Supporting our Local Communities 
A46 Easter Donations to Coventry Foodbank 

 
 

Thank you to our A46 Team at Coventry who have been 
supporting their local foodbank with monthly donations.  
This month the Charity asked for Easter Eggs that they will 
distribute to local children in need and our team 
responded by donating a very impressive 50 chocolate 
eggs. 
 
Community Manager, Bob Pettipher delivered them to the 
local Distribution Centre, adding to the 2000 eggs that 
they have received from generous businesses and 
individuals.  Great work Team A46! 
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Hand Arm Vibration Syndrome – HAVS 
 
 

 
 
April's Health and Wellbeing topic is vibration 
and understanding the effects of vibration 
from using certain tools. 
 
Hand Arm Vibration is vibration transmitted 
into your hands and arms when you use 
hand-held powered work equipment. 
 

 
Hand Arm Vibration Syndrome is caused by 

REPEATED USE of vibrating tools over a period 
of time. 

 
It can cause IRREVERSIBLE DAMAGE to a 

person’s hands and can be severely 
disabling. 

 
 

 
There are many different types of hand-held 
power tools and equipment which can cause 
ill health from vibration such as; 
 

 Chainsaws 

 Concrete Breakers 

 Cut-off Saws 

 Hammer Drills 

 Hand-held Grinders 

 Impact Wrenches 

 Jigsaws 

 Power hammers and chisels 

 Powered Sanders 

 Scabblers 

 Strimmers and Brush Cutters 
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Workers who are regularly exposed to high 
levels of uncontrolled vibration may suffer 
from a variety of work-related injuries such as; 
 

 Impaired blood flow and nerve 
damage to the hands and arms. 

 Swelling in the joints and muscle 
damage. 

 Loss of use of fingers and hands. 

 Long term pain. 

 

 
 
The symptoms of Hand Arm Vibration 
Syndrome include; 
 

 Tingling and numbness of the fingers. 

 In the cold and wet, fingers go white, 
then red, and then get painful. 

 You can’t feel things with your fingers. 

 Loss of strength in the hands. 

 
If the use of hand-held vibrating tools really is 
the only option, you must carry out a HAVs 
Site Risk Assessment (FRM/VBS/001) and 
reduce the risks as far as possible; 

 
 

 
 

 Can the job be carried out a different 
way? 

 Use low vibrating tools. 

 Use the right tool for the job. 

 Ensure tools are maintained to avoid 
vibration. 

 Keep cutting edges sharp. 

 Wear well-fitting gloves. 

 Keep warm and dry. 

 Massage and exercise your fingers. 

 Learn to recognise the signs. 
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The HAVS Site Risk Assessment and Vibrating 
Tools Exposure Log must be completed to 
monitor and record your exposure to vibration. 
 
Please do visit the HSE website for further 
information, and advice on controlling the risks. 
 

HSE Hand Arm Vibration Guidance 
 
 

What are you doing to reduce or 
eliminate the risk of HAVS 

on your site? 
 

 
Remember! 

 

HAVS is preventable, but once the damage 
is done it is permanent… 

 
 
For more information on “Vibration” don’t forget 
to visit our interactive Health & Wellbeing 
Calendar; 
 

Health and Wellbeing Calendar 2021 
 
It provides a wealth of information on specific 
health and wellbeing topics and includes 
Toolbox Talks, useful websites, videos and 
posters. 
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Raynaud’s Phenomenon 
 
 

Raynaud’s phenomenon is a common 
condition that affects the blood supply to 
certain parts of the body – usually the fingers 
and toes. 
 

 
 
Raynaud’s is a common condition thought to 
affect up to ten million people in the UK.  The 
small blood vessels in the extremities are over 
sensitive to changes in temperature and the 
blood vessels spasm and stop the flow of 
blood.  This causes a Raynaud’s attack where 
the fingers may change colour from white to 
blue to red.    Generally Raynaud’s affects 
the fingers and toes but all extremities can be 
involved including the ears, nose and nipples. 
 
Symptoms of Raynaud's can last from a few 
minutes to several hours and whilst it is not a 
serious threat to your health, it can be very 
uncomfortable and make everyday tasks like 
buttoning a jacket very difficult.   
 
There are two types of Raynaud's; 
 

 Primary – When the condition 
develops by itself.  This is the most 
common type. 

 Secondary – When it is caused by 
another health condition. 

Primary Raynaud’s usually begins in your 20’s 
or 30’s although the causes of primary 
Raynaud’s are unclear. 
 
Secondary Raynaud’s can develop at any 
age depending on the cause and is typically 
associated with conditions that cause the 
immune system to attack healthy tissue, such 
as rheumatoid arthritis and lupus. 
 
Secondary Raynaud’s can severely restrict 
the blood supply, so it carries a higher risk of 
complications, such as ulcers, scarring and 
even tissue death (gangrene) in the most 
serious cases.  However, severe 
complications are rare. 
 
Raynaud's is slightly more common in women 
than men. 

 

Treating Raynaud's 
 
In many cases, it is possible to control the 
symptoms of Raynaud’s yourself by avoiding 
the cold, wearing gloves and using relaxation 
techniques when feeling stressed.  Stopping 
smoking can also improve symptoms, as 
smoking can affect your circulation. 
 
If you're unable to control your symptoms 
yourself, then medication may be 
recommended by your GP.  For more 
information, please visit the National Health 
or Scleroderma and Raynaud’s UK websites; 
 

NHS - Raynaud's Phenomenon 
 

Scleroderma and Raynaud's UK 
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Keep Learning - Five Ways to Wellbeing 
 
 
The Five Ways to Wellbeing are a set of simple 
activities that we can all do in our everyday 
lives to help find a balance, build resilience 
and boost mental health and wellbeing.  
April’s way to wellbeing is to “Keep Learning”. 
 
Learning new skills can give you a sense of 
achievement and a new confidence, as well 
as encouraging social interaction and a 
more active lifestyle. 
 

So why not try something new today? 
Rediscover an old interest or sign up for that 

course you’ve been thinking about. 
 

 
 

 

April is Stress Awareness Month 
 
 
Stress is a normal part of day-to-day life and can affect 
every single one of us.  It can even be a positive thing, 
pushing us to be productive and providing a source of 
motivation.  But too much stress can start to have 
negative effects on our mental and physical wellbeing, 
even leading to burnout if not addressed. 
 
For more information on the causes and signs of stress, 
dealing with pressure, developing resilience, help and 
treatment, visit the Mind  and NHS websites; 
 

Mind - How to Manage Stress 
 

NHS - One You, Stress 
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Protect our Environment - Plastic 
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The Importance of a Secure Site (Page 1 of 2) 
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The Importance of a Secure Site (Page 2 of 2) 
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SHE Performance Summary – March 2021 
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Improvement Opportunities 
 

March IO Statistics 
 

Whilst the level of engagement with the IO 
System reduced when compared to last 
month, the number of IO’s submitted was still 
noticeably more than over the last year 
which is great to see.  Our suppliers submitted 
41 IO’s - thank you for helping us to share 
important learning across the wider industry. 
 

The IO panel noted secure access points and 
fencing around sites to be trending as an 
issue, along with moving plant.  The interface 
between people and plant remains one of 
the biggest risks that we face on our projects.  
Please be vigilant of people / plant interface 
hazards. 
 

Top Projects in March 
 

 Crewkerne West Embankment 108 
 A46 Binley Construction  66 
 New Malden Embankment  55 
 Woking Cutting Refurb  45 
 Ashmead Embankment 2  40 

Top IO Originators in March 
 

 Jon Blackman   45 
 Derek Rapson   43 
 Nigel Howell    31 
 John Bowers    30 
 Ross Kendell    30 

 
Top Suppliers in March 
 

 NW Rail    30 
 Deploy (UK) Rail Ltd    3 
 Keyman Personnel   3 
 Zonegreen Ltd   2 
 Randstad CPE Ltd   1 

 
Top SHE Categories in March 
 

 Access / Egress / Site Security 84 
 Site Housekeeping   81 
 Moving Plant and Machinery 48 
 Site Welfare    47 
 Personal Health   39 

 
 

Infrastructure Improvement Opportunities 

Month Total No. IOs 
Total No. People 

Raising IOs 

January 541 106 

February 823 136 

March 754 119 

How many did your site 
submit last month? ? ? 
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“Thinking differently… 
 

Making better decisions… 
 

Changing lives” 




