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Introduction 

 

 
 

Hello and welcome to our April STOP Think! 

Cascade Briefing.  Well, they say that a week 

is a long time in politics, and I think we found 

out in March that a month is an eternity in a 

pandemic. 

 

When I sat down to write last month’s 

introduction, clearly the warning signs were 

there and we were well underway with our 

business planning.  Few however, would have 

predicted quite where we are today. 

 

Thank you for pulling together to support our 

Nation and our Business 
 

For the last two weeks, I have stood outside 

my house on a Thursday evening to applaud 

the NHS along with my family and so many 

people in our community.  I find it quite 

moving how people come together to 

warmly recognise the incredible efforts of our 

fantastic NHS workers. 

 

For me, those incredible efforts extend much 

wider than the NHS though, and include the 

fantastic efforts of everyone working on 

Infrastructure and Construction projects, 

working incredibly hard to keep our nation, 

economy and businesses going in incredibly 

challenging circumstances. 
 

It was great this week to receive the letter 

from the Secretary of State, Alok Sharma, 

thanking us for the work that we are doing, 

including the following quote;  
 

 

“Our country and our economy needs all our 

support…constructing the infrastructure that 

society needs to function…you are delivering 

for our Nation through this difficult time.  My 

heartfelt and personal thanks for everything 

that each and every one of you is doing to 

support our joint national effort.” 
 

 

I would also like to personally thank everyone 

for the hard work that is continuing across our 

projects and reactive contracts throughout 

this difficult and unprecedented period. 
 

I know that you are all working with huge 

challenges every day in dealing with this 

unprecedented situation and I am very 

proud of how people are pulling together to 

keep delivering for our customers, keeping 

our country connected and keeping our 

supply chain going too.  Despite these 

challenges, safety remains our absolute 

priority as emphasised by the recent 

significant accident that I refer to later in this 

introduction. 
 

For Osborne, our sites are the lifeblood of our 

business and therefore keeping them going, 

where it is safe to do so, is really important.  I 

have seen some fantastic examples of true 

Osborne spirit, our people embracing these 

challenges and coming up with innovative 

means of adopting working methods and 

implementing social distancing.  Thank you! 
 

I must be clear though, if the works on our 

sites cannot be undertaken safely in 

accordance with the Site Operating 

Procedures that have been issued by Build UK 

and the Construction Leadership Council and 

subsequently adopted by the industry, then 

those activities should be paused and the 

issue escalated for one of our Directors to 

review further.
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Introduction 

STOP Think! - Understand and Support 
 

In these challenging times, our STOP Think! 

principles have never been more relevant; 

thinking differently, making better decisions 

and changing lives.  This includes taking time 

to truly understand ourselves and each other, 

looking out for each other and supporting 

each other through this tough time.  This 

month’s edition of STOP Think! has a real 

focus on mental health and wellbeing, which 

is hugely important to help people come 

through the coming weeks and months. 

 

As with all of our peers across the country, we 

are having to make some difficult decisions 

with regards to our people as some elements 

of our works are paused.  To protect the long 

term sustainability of our business, we have 

had to Furlough some people, adjust working 

hours for others and some of our team, 

starting with myself and my senior team will 

be taking salary reductions. 

 

In implementing these measures, I am doing 

everything that I can to ensure that the 

impact to our teams working on our frontline 

is as limited as possible.  We remain fully 

confident that by undertaking these decisive 

actions, and continuing to deliver the 

majority of our projects and services for our 

customers, we will work through the current 

challenges without impacting the long term 

strategic growth of our thriving business. 

 

Serious Injury Stand Down 
 

As a final point, I want to share with you a 

significant accident that took place on one 

of our projects at Weybridge Station this 

month, where a member of our supply chain 

suffered a fracture to his femur. 

 

The injury was sustained when a 3t dumper 

entered the shallow trench within which he 

was working.  Clearly, the outcome of this 

could have been even worse. 

This accident provided a very sobering 

reminder of the traditional construction risks 

that remain ever present, in addition to the 

new risks introduced by Covid-19. 
 

I asked every one of our sites to stand down 

following this event, and to ensure that the 

reflection considered the challenges brought 

about by managing these additional risks 

without losing our focus on those significant 

traditional risks such as working with moving 

plant, working at height, working with 

electricity and working responsibly - 

particularly with regards to the interface with 

trains, road vehicles and driving. 
 

 
 

The incident also provided a timely reminder 

for myself as a business leader, that no matter 

what other challenges I might be facing in 

managing the impact of this pandemic on 

our people and our business, there is still 

nothing more important than getting our 

people home safely to their families each 

night. 
 

Stay safe and well over the coming month. 

 

John Dowsett 

Managing Director Infrastructure 
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STOP Think! Moments 

Dumper Injury (Updated 25 March) 



 

 

 

 

 

 
 

 

 

 

 

 

07971 125 180 24 hour Infrastructure Advice & Reporting 

Feedback to: julie.king@osborne.co.uk 

www.osborne.co.uk  

Page 6 

April 2020 - STOP Think! 

STOP Think! Moments 

Reminder – Ban on GRP Towers LIFTED (Page 1 of 2) 

 
Recently, we have had a number of questions about the measures Osborne Infrastructure requires to 

allow GRP mobile access towers to be used on our projects.  As a reminder, please see below the 

STOP Think! Moment that was issued last year in which sets out these requirements; 
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STOP Think! Moments 

Reminder – Ban on GRP Towers LIFTED (Page 2 of 2) 



 

 

 

 

 

 
 

 

 

 

 

 

07971 125 180 24 hour Infrastructure Advice & Reporting 

Feedback to: julie.king@osborne.co.uk 

www.osborne.co.uk  

Page 8 

April 2020 - STOP Think! 

Site Guidance and Posters 

Coronavirus Guidance for Site Teams (Page 1 of 2) 
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Site Guidance and Posters 

Coronavirus Guidance for Site Teams (Page 2 of 2) 
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Site Guidance and Posters 
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Site Guidance and Posters 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Thank you to Matt Wilson for these great posters 

For an editable version please download from Yammer.
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Site Guidance and Posters 
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Site Guidance and Posters 
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Helping us to Operate 

Helping us to Operate 
 
The Prime Minister has explicitly stated that the role we play in keeping transport networks running 

is key for our travelling critical care workers and in delivering essential goods to enable our country 

to fight the COVID 19 pandemic.  We thank you for the important work that you are carrying out, 

in support of our country and our economy as part of the joint national effort. 

 

Site Operating Procedures - Construction Leadership Council 
 

 

 
Whilst the Government message is clear: stay 

at home, avoid all social interaction and only 

travel if absolutely necessary; the 

construction industry has been asked to keep 

working. 

  

The health, safety and wellbeing of our 

workforce is, and will always remain, our 

number one priority.  It is paramount that we 

do not put anybody at additional risk of 

contracting or spreading the virus. 
 

Following Public Health 

England advice, the 

Construction Leadership 

Council and Build UK have set 

out their Coronavirus specific 

“Site Operating Procedures – Protecting your 

Workforce”. 

 

 

 

These have been developed, agreed and 

adopted by our industry to ensure that the 

Government’s advice is followed.  Please visit 

the CLC and Build UK websites for a full copy 

of the up-to-date Site Operating Procedures. 
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Helping us to Operate 

 

Records, Records, Records… 
 

The accurate keeping of records and quality 

planning are even more important at this 

current time.  If the situation on your site should 

change unexpectedly, such of change of Site 

Manager or closure, it is vital that you have 

good records which capture the current 

situation on site. 

 
 

Coronavirus Site Risk Assessment 

 
Every site, project, contract and office has 

carried out a Coronavirus Specific Risk 

Assessment for managing Coronavirus to 

evaluate whether work can be carried out in 

accordance with the Construction 

Leadership Council’s agreed “Site Operating 

Procedures – Protecting Your Workforce.” 

 

These Site Risk Assessments have been 

developed to ensure that the Government’s 

social distancing requirements are 

implemented and all operations are bound 

by that evaluation. 

 

Please ensure that you carry out the Risk 

Assessment specifically to your own worksite 

and activities.  Where possible we must keep 

2 metres between people for operations to 

continue.  This includes; 

  

• Whilst travelling to work 

• Site access and egress points 

• All welfare facilities such as toilets, 

hand washing, canteens and 

drying rooms 

• Every work activity 

Please take additional and continuous 

measures to ensure the 2 metre social 

distancing can be vigorously achieved. 

 

 
 

• If work cannot be carried out in 

accordance with the Site Operating 

Procedures and Public Health England 

advice, we will not carry out that work. 

 

• If work can be carried out in 

accordance with these Site Operating 

Procedures and Public Health England 

advice, we will continue with that 

work. 
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Helping us to Operate 

Signing Documents from Home 
 

 
 

We have recently introduced a new digital signature 

solution called “DocuSign”.  This is a simple and 

auditable tool and is particularly useful with many of us 

now working from home, with limited access to printing 

and scanning facilities.  Please ask Gavin Tidey or 

Dominic Lowry for further information. 

Competencies 

Extended 

 
Network Rail has temporarily extended 

critical railway competencies, 

medicals, drug and alcohol 

certificates and HAVS certification for 

4 months until 23 July 2020. 

 

The current situation is also likely to 

impact the CSCS’s ability to issue 

cards and the CSCS has extended the 

grace period for card 

renewals from 6 months 

after the card expires to 

12 months. 
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Look After Yourself & Each Other 

Look After Yourself and Each Other 
 
Taking care of your mind as well as your body is really important while staying at 

home because of Coronavirus.  You may feel bored, frustrated or lonely.  You may 

also be low, worried or anxious, or concerned about your finances, your health or 

those close to you. 

 

It's important to remember that it is OK to feel this way and that everyone reacts 

differently. 

 

Remember, this situation is temporary and, for most of us, these difficult feelings will pass.  Staying 

at home may be difficult, but you are helping to protect yourself and others by doing it.  Please 

see tips and advice from the NHS on how to keep on top of your mental wellbeing and cope with 

how you may feel while staying at home. Make sure you get further support if you feel you need it; 

 

NHS - Coronavirus Stay at Home Tips 

 

The Government also has wider guidance on staying at home as a result of Coronavirus:- 

 

GOV.UK - Coronavirus Stay at Home Guidance 

 

Work and Money 
 

These issues can have a big effect on your mental health.  Talk with 

your employer about staying at home.  Knowing the details about 

what the coronavirus outbreak means for you can reduce worry 

and help you feel more in control. 
 

 

Plan Practical Things 
 

Work out how you can get any household supplies you need.  

Continue accessing treatment and support for any existing 

physical or mental health problems where possible.  If you support 

or care for others, think about who can help out while you are 

staying at home.  Carers UK has further advice on creating a 

Contingency Plan if you care for others. 
 

 

Connect With Others 
 

Maintaining healthy relationships with people you trust is important 

for your mental wellbeing.  Stay in touch with friends and family by 

phone, messaging, video calls or online.  Staying in touch could 

help them too. 
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Look After Yourself & Each Other 

Talk About Your Worries 
 

It is quite common to feel worried, scared or helpless about the 

current situation.  Remember, it is OK to share your concerns with 

others you trust – doing so could help them too.  Or you could try a 

charity helpline or webchat. 
 

 

Look After Your Body 
 

Our physical health really affects how we feel.  Try to make sure 

you and your family eat healthy, well-balanced meals, drink 

enough water and exercise regularly.  It can be easy to fall into 

unhealthy patterns of behaviour that end up making you feel 

worse. 
  

Stay On Top of Difficult Feelings 
 

Concern about the Coronavirus outbreak is perfectly normal.  Try 

to focus on the things you can control, such as how you act, who 

you speak to and where you get information from.  If constant 

thoughts about the situation are making you feel anxious or 

overwhelmed, there are some things you can try to help manage 

your anxiety, like listening to a mental wellbeing audio guide. 
 

 

Do Not Stay Glued to the News 
 

Try to limit the time you spend watching, reading or listening to 

coverage of the outbreak, including on social media, and think 

about turning off breaking-news alerts on your phone.  Use 

trustworthy sources such as GOV.UK or the NHS website. 
  

Carry On Doing Things You Enjoy 
 

If we are feeling worried, anxious, lonely or low, we may stop doing 

things we usually enjoy.  Make an effort to focus on your favourite 

hobby if it is something you can still do at home.  If not, picking 

something new to learn at home might help and there are lots of 

ideas online. 
 

 

Take Time to Relax 
 

This can help with difficult emotions and worries, and improve our 

wellbeing.  Relaxation techniques can also help deal with feelings 

of anxiety. 
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Look After Yourself & Each Other 

Create a Daily Routine 
 

Life is changing for a while and whether you are staying at home 

or social distancing, you are likely to see some disruption to your 

normal routine.  Think about how you can adapt and create 

positive new routines and set yourself goals.  You might find it 

helpful to write a plan for your day or your week. 

 
 

 

Look After Your Sleep 
 

Good-quality sleep makes a big difference to how we feel, so it's 

important to get enough.  Try to maintain your regular sleeping 

pattern and stick to good sleep practices. 
 

 

Keep Your Mind Active 
 

Read, write, play games, do crosswords, complete Sudoku puzzles, 

finish jigsaws, or try drawing and painting.  Whatever it is, find 

something that works for you. 
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Look After Yourself & Each Other 
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Look After Yourself & Each Other 
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Keeping Networks Flowing 

Our Teams Keeping Networks Flowing 
 

Successful Start an A46 Binley Junction Improvement 

  

Congratulations to our team who are 

working on the prestigious major scheme to 

construct a flyover for the A46 dual 

carriageway at Binley near Coventry. 

 

They have been building a team for over a 

year and in advance of Secretary of State 

final approval of the scheme, they have 

now set up a compound and lay down 

area to allow preliminary works to begin 

such as updating essential utility services. 

The team worked hard with local stakeholders and landowners to allow the removal of seven 

objections that ultimately negated the need for a public inquiry.  Many thanks to our whole 

team, including our suppliers Craters, CR Civils and H W Martin whose hard work has allowed us 

to begin this essential work. 

 
06 February 2020 (Prior to COVID-19 measures)  

MP Visit to A500 Etruria Widening Scheme Drone Surveys without Road Closures 
 

Our A500 Etruria Widening Scheme was visited 

by the newly elected MP for the area, who was 

also accompanied by the Highways England 

Regional Delivery Director and Project 

Manager. 
 

A presentation and drive through of the site 

were given with the MP commenting how "well" 

the widening is working and how it will help 

improve travel time in the area.  Great work 

team! 

Our team delivery the M25 Framework has just 

completed an aerial drone survey of 12 

emergency refuge areas without the need for 

road closures.  A remote drone was flown at a 

height of 80m over sections of the M25 during 

daylight hours to record the as-built dimensions.  

It was able to safely pick up all required 

information to an impressive tolerance of 5mm.  

Thank you for this highly efficient solution that 

provides enormous safety, disruption and cost 

benefits. 
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Keeping Networks Flowing 

Access for All at Syon Lane Station 

 

Congratulations to our team at Syon Lane 

Station who are nearing completion of the 

Access for all Scheme with the installation of 

some very impressive looking steelwork. 

 

 

 

  

Class 769 Platform Extensions 

Ahead of Programme New River Bridge Team in the Community  

Thank you to our team working on the Class 769 

Platform Extensions for their focus on using safe 

and efficient methods to bring the platform 

extensions into use as early as possible for our 

customer.  The timber platform extensions at 

Sandhurst Station were completed and handed 

back ahead of programme, the first of five 

schemes to be finished.  

The New River Bridge (Essex Road) Improvement 

Scheme have been visiting local schools to talk 

about safety on site and been out and about 

getting to know the community, engaging with 

the local businesses and residents to ensure that 

the upcoming road closures minimise disruption.  

Thank you! 

 

RoSPA Order of Distinction 

Award for Infrastructure 

 
 

This is the highest possible award and 

is a massive achievement and 

demonstration of our commitment to 

send all our people home safe every 

day. We should feel rightly proud! 

It is with great pleasure that we 

can announce that Infrastructure 

has been awarded the RoSPA 

“Order of Distinction for Health 

and Safety”.   
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What Good Looks Like 

Line opened four days early to help Key Workers get to work 
Laverstock Embankment Emergency Repairs 

 
Enormous congratulations to our team at Laverstock who have safely and successfully completed 

stabilisation works to a railway embankment to reopen the line for key workers and critical freight 

deliveries four days earlier than programmed.  The emergency works to reopen the vital line 

between Salisbury and Romsey saw our teams working 24/7 to construct a temporary stone haul 

road and piling platform to facilitate the installation of 119 No. 13m long sheet piles. 
 

  
 

 
 

The work was complicated by the failed embankment being located next to the flooded flood 

plane, requiring the haul road to be constructed through the metre deep water.  The works are 

also adjacent to a Site of Special Scientific Interest, with the River Bourne running uner the railway 

and next to the site. 
 

Primary aggregate had to be used, as recycled aggregates can potentially contain substances 

that could pollute the environment, along with silt curtains to contain the dispersion of suspended 

solids in the water during pile driving.
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What Good Looks Like 

 
 

Despite the varied weather and very tight timescales the team have gone above and beyond to 

get the track operational.  Hundreds of lorry movements have been used to provide the site with; 

 

• Over 12,000 of stone 

• 4600 tonnes of gabions 

• 2500 tonnes of Type 1 

• 5150 tonnes of 6N fill 

 

Additional measures were taken to 

ensure the health and wellbeing of 

the team during these 

unprecedented times including 

sanitising stations and disinfecting of 

surfaces. 

 

HUGE THANKS 
 to Derek Rapson and Gene Payne 

For joining the Nation in organising a 

minute’s applause by the night shift 

to show their gratitude for the NHS 

and their amazing efforts in this 

current crisis.   You are a true credit to 

our industry! 
 

 

 

Thanks go to the WHOLE team, including our customers and suppliers Arcadis, NW Rail, SRS, Van 

Elle and many more - for your enormous efforts to get this critical piece of infrastructure up and 

running at the earliest opportunity whilst keep each other safe and well, and also continuing to 

support other emergency works.  Special thanks to our Temporary Works Team for their enormous 

undertaking and NW Rail who exceded all expectations on this project. 
 



 

 

 

 

 

 
 

 

 

 

 

 

07971 125 180 24 hour Infrastructure Advice & Reporting 

Feedback to: julie.king@osborne.co.uk 

www.osborne.co.uk  

Page 29 

April 2020 - STOP Think! 

What Good Looks Like 

Enhancing our Communities 
Ravens Lane Canal Bridge Official Opening 

 

 
 

12th March 2020 (Prior to COVID-19 measures) 

From in desperate need of renovation… ….to a Quality Heritage Refurbishment 

 

Our team working at Ravens Lane recently 

celebrated their renovation of a bridge over the 

Grand Union Canal.  They worked with 

Hertfordshire County Council and the local 

community group to ensure that the renovation 

would enhance the town and be enjoyed by all.  

The bridge was painted in a “Canal Heritage” style 

and new hand painted canal art plaques were 

added that were produced by a leading “Canal 

Art” expert.  A celebratory plaque has also been 

mounted on the abutment. 
 

The incredible transformation shows what really 

can be achieved to benefit the local community 

and the scheme is being entered into an “Award 

for Heritage and Culture” from the British 

Waterways.  The project also took pride of place 

on the front page of the “Hemel Hempstead and 

Berkhamsted Gazette” and has received high 

praise from the local community; 

 
Congratulations to Jon Millar, Dean Donnelly and the whole team 

For demonstrating what vision, collaboration and first class delivery can achieve.  You should all 

feel very proud. 
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What Good Feels Like 

Our Teams doing Great Things 
 

Supporting our Future Talent 

   
25th February 2020 (Prior to COVID-19 measures) 

Our team at Gade Valley hosted a site visit 

for engineering students from a local 

college.  The students were given a tour of 

the works, enjoyed a presentation on the 

complex scheme and experienced the VR 

headset.  Great feedback was received, 

with some students commenting that they 

would “love to work on a site like ours”.  

Thank you to all who made this possible. 

Charlotte White and Jack Cottrell presented at the 

joint ICE/ IStructE meeting on the innovative 

solutions that have been implemented on our M27 

Romsey Road Bridge project, receiving great 

feedback from the organisers; "They were a credit 

to both themselves and to Osborne, really 

resonating with the audience.  They kept over 50 

people entertained and dealt with the various 

questions with flying colours.” Well done and thank 

you for your great representation of Osborne.  
5th March 2020 (Prior to COVID-19 measures) 

Admirable Behaviours 

       

Laura Harvey has been thanked by one 

of our customers for attending an EDI 

session and sharing our schools 

engagement approach, demonstrating 

how to embed EDI in ways they hadn’t 

previously thought. 

Great feedback Laura - thank you for 

your input to driving this important 

change. 

Congratulations to our COFA Team who received great feedback from our customer on their 

work in Area 4 - “Never before in my memory has one area supported delivery in another area as 

successfully happened here, and whilst the resurfacing work continues, next week we are also 

supporting Smart Motorway delivery in Area 8 and we will start works there as well.  On behalf of 

Highways England thank you very much for making this happen.   Thinking differently to get a 

different result does work.” 
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Safety Statistics 

SHE Performance Summary – March 2020 
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Safety Statistics 

Improvement Opportunities 
 

March IO Statistics 
 

During the month of March the level of 

engagement with the IO System has again 

reduced when compared to last month and 

the same time last year.  Our suppliers 

submitted 49 IOs which is over 10% of all IOs 

submitted.  Thank you for helping us to share 

important learning across the wider industry 

and thank you all for your continued 

engagement. 

 

Please do continue to submit your IOs on 

doing things differently and innovations; 

helping us to embed our learning culture and 

to continuously improve.  

 
Top Projects in March 

 

• A500 Etruria    62 

• Bournemouth LMD   50 

• Wimbledon Embankment  33 

• CP6 HV Feeder Renewals  28 

• Essex Road Bridge   24 

Top IO Originators in March 

 

• Hugo Wrampling-Pounsett  39 

• David Slack    33 

• Jon Blackman   33 

• Mike Purdue    19 

• Nigel Howell    17 

 

Top Suppliers in March 

 

• Arcadis UK    20 

• JM Highway Management  8 

• Civil Rail Solutions   5 

• Construction Evaluation  1 

• UKES Rail    1 

 

Top SHE Categories in March 

 

• Access / Egress / Site Security 68 

• Personal Health   59 

• Site Housekeeping    37 

• Road Space / TM   29 

• Site Welfare    21 

 

 

Infrastructure Improvement Opportunities 

Month Total No. IOs 
Total No. People 

Raising IOs 

January 664 123 

February 557 134 

March 518 121 

How many did your site 

submit last month? ? ? 
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Tool Box Talks 

Tool Box Talk - Nesting Birds 
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External Alerts 
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External Alerts 
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External Alerts 
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External Alerts 
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External Alerts 
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External Alerts 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

“Thinking differently… 

 

Making better decisions… 

 

Changing lives” 




