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John Dowsett CEO – Octavius 
Infrastructure Ltd

Welcome to our September 2022 STOPThink! 
Cascade Briefing. 
The last month has certainly been a very historic 
one for our country following the sad passing of 
Her Majesty, Queen Elizabeth II and the start of 
the new reign of King Charles III. My thoughts 
continue to be with the Royal Family for the loss 
of their beloved mother, grandmother and great 
grandmother, at this time of profound sadness 
and loss. We are ever grateful for the decades of 
tireless dedication and service that she has 
given to our nation, and I hope that you all had 
the opportunity to reflect and commemorate Her 
Majesty in your own way, on the day of her 
funeral. 

Although this remains a time of sadness, it is 
also a time to celebrate the incredible life of the 
Queen and the difference she has made to so 
many during her 70-year reign, through the 
consistent application of her values and 
principles, her dignified leadership, integrity and 
empathy. For me the splendour and great 
tradition of the funeral parade meant that the 
day was as uplifting as it was sombre. The 
majesty of the proceedings and out-pouring of 
love from across the world was truly inspiring, 
demonstrating a togetherness that only a great 
leader can bring. 

A very progressive 12 months! 
Whilst is didn’t feel appropriate for 
celebrations, this month has seen us mark the 
first birthday of our new business, being one 
year since Sullivan Street Partners completed the 
acquisition of Osborne Infrastructure Ltd, for us 
to become a fully standalone entity and in 
control of our own destiny. I am enormously 
proud of what we have achieved in just 12 
months, successfully completing the many 
complex steps to set up our new business for an 
exciting future whilst continuing to safely deliver 
many amazing projects, bid and win lots of 
new work. 

We have developed and launched a new, 
ambitious and focussed business plan that aims 
to double the size of the business in 5 years and 
made an excellent start in the delivery of some 
of the key early actions. It has certainly been a 
year of bringing people together to provide us 
with an excellent platform grow our business 
further. 

Our customers, suppliers and our own people 
have continued to work seamlessly together 
throughout this year of great change in a truly 
collaborative way and on behalf of the Board, I 
would like to say a huge thank you to each and 
every one of you for your support. I look forward 
to the coming years and the great things that 
we will achieve together. 

A Sustainable Legacy 
Over the first 12 months, I have been 
particularly proud of the progress that we have 
made in providing a sustainable legacy. For me, 
a successful business strategy must have 
sustainability embedded through its heart. 
Sustainability is integral to all our key business 
objectives and decisions, and I am delighted 
that through positive actions, we have already 
achieved carbon neutrality for our business, one 
of the key objectives in our new Business Plan. 
Over the last three months we have invested in 
offsetting 1000 tonnes of Carbon Dioxide 
through supporting alternative cooking fuel 
projects that help support the UN sustainable 
goals of reducing poverty, reducing Carbon and 
promoting equality in Uganda. We have also 
planted a further 1000 trees in England as part 
of our commitment to be carbon neutral, to help 
reduce biodiversity loss and sustain our 
environment for future generations. We must all 
take our responsibility seriously as there is so 
much more that we can all do.  

Please Respond to our STOPThink! Cascade 
Briefing Survey 
Finally, if you have not done so already, please 
take a few minutes to answer our short survey 
on the content and format of this publication. 
Please give us your honest opinions so that we 
can share our cross industry learning far and 
wide in a way that best suits us all!  

Thank you for your continued support. I hope 
you enjoy this edition of STOPThink! Stay safe 
and well over the coming month. 
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As we enter the early part of autumn, reptiles and amphibians (often referred to as Herpetofauna) 

finish the main part of their active life cycle and prepare to become dormant for winter. Species like 

adders and grass snakes, frogs, toads and newts start going back their traditional hibernation sites.

Grass snakes are the first species to become inactive and are rarely seen after late September. 

Adders often congregate in their traditional hibernation sites up to late October, with amphibians 

regularly moving in late autumn rain.

In our industry we have inadvertently created an ideal safe habitat for these species to seek shelter 

in areas such as adjacent to the CESS on rail sites and on land adjacent to highways and 

motorways, as they are often well drained and suitable for these species to seek warm shelter 

during winter.

Works that we undertake often involve breaking or disturbing ground where these species can be 

found. Although snakes and lizards can quickly move during the active season in summer when it is 

warm, they became sluggish and struggle to move in winter and can perish very quicky. Therefore, 

it’s important we remain vigilant when disturbing the ground and complete ecological surveys and 

relevant reporting to determine any license requirements. Generally, species like frogs and newts can 

move quickly and appear where they were initially absent. Areas they may be found include under 

piles of rubbish, brash, down old mammal holes, within cable troughing and drains as well as in 

ballast.

If you or your team come across any type of amphibian you should cease work which may endanger 

the animal and seek ecological advice to determine the safe and appropriate course of action.

Animals disturbed in winter are at risk of dying and prompt action should be taken. Please let your 

site manager know and contact your local environment team or Naturally Wild for support and 

advice.

Watch out for reptiles and amphibians on your 

site this autumn

With thanks to Graeme Skinner MRSB, Managing Director Naturally Wild.
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Fighting the fight against rising energy prices 

Looking after our planet
By Catriona Cliffe, People and Sustainability Director

Energy prices have been rising at an 

unprecedented rate since 2021, causing 

a significant amount of worry and stress 

for everyone across the UK. Both 

households and businesses are looking for 

ways to manage their soaring utility bills.

How the government are supporting households and 

businesses:

• A typical household's energy bill will rise to and be capped 

at £2,500 a year from 1 October (from £1,971)

• The "energy price guarantee" will last for two years

• This is not a limit on how much you will pay - your bill 

depends on how much energy you actually use

• Before the announcement, typical household bills had been 

due to rise to £3,549 a year

• The plan applies to all households in England, Scotland 

and Wales. In Northern Ireland, the "same level of support" 

will be available

• The one-off £400 fuel bill discount payments for 

households will go ahead

• Anyone that doesn't use mains gas and electricity - such 

as those using heating oil - will also receive equivalent 

help

• Businesses will be protected for six months initially.

Why are energy prices rising?

In April 2022, energy prices spiked due to 

Ofgem, the energy industry regulator, 

raising the price cap on household energy 

bills by 54%. With another significant rise 

expected in October, it isn’t surprising that 

people are searching for ways to battle 

rising energy prices. 

• The UK imports around 50% of its gas from the international market and most homes in England 

and Wales are heated by mains gas supply

• There are multiple reasons why prices have increased across the globe, including:

• Unusually cold European winters in 2020/21, which have caused a squeeze on global supply

• Hot summers in Asia, particularly in China and Japan, have increased this demand due to the 

need for air conditioning

• The war in Ukraine has placed limits on Russian exports of gas.
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Looking after our planet
By Catriona Cliffe, People and Sustainability Director

Heavy rainfall has battered the UK causing widespread disruption. The Environment Agency has 

issued many flood warnings and the wet weather is set to persist.

Is this unpredictable weather normal, or is there a link between flooding events like this and 

climate change? Here’s five things you should know climate change and flooding:

Flooding and climate change

1. A warmer atmosphere holds more moisture 

According to the Intergovernmental Panel on 

Climate Change (IPCC), the atmosphere is about 

0.75 degrees warmer than it was at the start of the 

century, which means it can hold 5-6 per cent more 

moisture. That doesn’t automatically mean more 

heavy rainfall for the UK due to complex weather 

patterns, it does mean that the volume of rainfall 

may increase when it does rain.

2.  The cause of specific weather events is hard to determine

In general, scientists are wary of attributing specific extreme events to climate change because 

it’s impossible to say whether an event would have happened if global temperatures weren’t 

increasing. However, there is some evidence to suggest that the rise in global greenhouse gas 

emissions increased the risk of flood by up to 90 per cent. 

4.  Scientists predict that heavy rainfall will increase in the future

Surface water flooding occurs where heavy rainfall can’t absorb into the ground or drain away. 

River flooding, closely linked to surface flooding, occurs when streams burst their banks. Coastal 

flooding results from high tides, storm surges and sea level rise.

However, a government study on climate change risks  predicts that the UK will experience more 

intense rainfall and more frequent high river flows in the future, particularly during the winter.

5. Flooding isn’t just about rainfall; it’s about land use too

Flooding and extreme precipitation go hand in hand, but they aren’t the same thing. While 

climate change may directly alter precipitation in the UK, flooding is a consequence of heavy 

rainfall which also has a human component.  For example, changes in land use, such as building 

houses on flood plains and paving over natural surfaces, are making people more vulnerable to 

flooding. 

3. Evidence that rainfall is getting heavier

Globally, it is hard to distinguish any trend in the 

intensity or frequency of flooding due to climate 

change as records in the measurement of rainfall 

and flooding are variable. But in Europe, where more 

data on rainfall exists, there’s some evidence for a 

trend towards heavier rainfall. A recent study found 

that greenhouse gas emissions contributed to 

observations of more intense precipitation over two 

thirds of the northern hemisphere between 1950-

2000. 
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In collaboration with our partner, Supply Chain 

Sustainability School, we will be holding a 

lunch and learn looking on the circular economy 

on Monday 3 October.

This session will introduce you to the concept 

of the circular economy, provide you with an 

understanding of the key elements and what it 

means for the built environment. Here are some 

key things you will learn about:

• The principles of the circular economy

• The drivers for moving towards a circular 

economy model

• The benefits of adopting circular thinking.

The session will be held virtually, you must 

register your attendance to receive the joining 

instructions. 

Everyone including Octavius employees, our 

suppliers and customers are welcome to join.

Free learning resources

The Supply Chain Sustainability School has a 

whole host of learning resources on their 

website. They are all free to join and available 

for everyone to attend. To access the resources 

please make sure you sign up first with your 

Octavius email address.

Want to know more about how Offsite 

construction methods and providing social 

value are both solutions to the big challenges 

facing the construction industry?

The Supply Chain Sustainability School have 

launched a new report produced by Akerlof and 

the University of Salford: ‘Delivering Social 

Value through Offsite Construction’ and would 

like you to join a the discussion on Tuesday 27 

September, 13:00-15:30.

The new report explains how the offsite sector 

can create as much, if not more social value 

than traditional construction.

You'll have the chance to listen to Bristol 

Housing Festival, Laing O’Rourke and other 

report contributors on their experiences 

creating, measuring and reporting social value 

through their offsite projects and manufacturing 

operations. Also, have the opportunity to 

participate in panel discussions on key 

challenges such as:

• Understanding impacts of social value away 

from the site

• Communicating benefits to clients

• Knowing what to measure.

Register on the Supply Chain Sustainability 

school website

Lunch and learn: the 

circular economy 

Delivering social value 

through offsite 

construction

https://learn.supplychainschool.co.uk/local/tlactionplans/resource_intro.php?id=8743&modtype=tlevent
https://www.supplychainschool.co.uk/?f24_pid=58e75f2d-3046-443f-8f3a-82997fa01502&utm_campaign=Offsite%20Social%20Value%20report%20SOLUS&utm_source=force24&utm_medium=email&utm_content=textlin
https://learn.supplychainschool.co.uk/local/tlactionplans/resource_intro.php?id=8865&modtype=tlevent&f24_pid=58e75f2d-3046-443f-8f3a-82997fa01502&utm_campaign=Offsite%20Social%20Value%20report%20SOLUS&utm_source=force24&utm_medium=email&utm_content=textlink
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Rail Wellbeing Live registration is now open

Rail Wellbeing Live is back bigger and better than ever on 2 and 3 November 2022, but still free 

and virtual. There will be over sessions where you can ‘pick and mix’ what you’re interested in 

and dip in and out when you like.

Key speakers include: Professor Green, Tracey Cox, Simon Weston, Gail Porter, Paul McKenna, Dr 

Julie Smith and Tim Spector, who will be sharing their experiences on topics such as mental 

health, relationships, resilience and diet. Plus, there will be over 70 expert speakers offering 

practical advice on diet, sleep, stress, mental health, fitness, financial worries and so much 

more. 

If you register before 30 September you will be entered into a giveaway with a chance to win

£100 Decathlon voucher, Boxing bag  and gloves, Fitbit Luxe, one year subscription to 

Psychologies magazine or RunPods earphones!

This is the chance for the whole industry to get together online to focus on our health and 

wellbeing to create a happier, healthier future for everyone.

In the meantime, don’t forget to join the Wednesday Wellbeing Sessions that are hosted on the 

first Wednesday of every month. September’s topic was about kindness where David R. 

Hamilton, a kindness scientist and Dr Sam Akbar, a clinical psychologist and trauma specialist 

spoke about the effects of kindness, beating stress and building resilience. If you missed the 

event, you can catch up on the Wellbeing website.

An unhealthy work-life balance not only impacts your mental wellbeing but also your physical 

health, hence it is really important to understand what we can do to keep work and life 

separate. 

Register for Rail Wellbeing Live

https://www.railwellbeinglive.co.uk/resource/rwl-sept-preview/
https://www.railwellbeinglive.co.uk/
https://www.railwellbeinglive.co.uk/
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To help you enhance and embed your Lean awareness Kim Wild has arranged Lunch and Learn 
session for the next year focusing on different Lean tools. All sessions will be held virtually, the 
sessions are open to everyone including Octavius employees, our suppliers and customers. If you 
would like any more information, get in touch with Kimberley Wild.

Want to know how to be Leaner? Join the next 

lunch and learn sessions

Date Time Tool Teams Link

11/10/2022 12:30-13:00 20 Keys 20 Keys

8/11/2022 12:00-12:30 3C’s 3C's

13/12/2022 12:00-12:30 Step up! Step Up!

10/01/2023 12:00-12:30 A3 Thinking A3 Thinking

14/02/2023 12:00-12:30 Waste Goggles Waste Goggles

14/03/2023 12:00-12:30 Voice of Customer Voice of Customer

11/04/2023 12:00-12:30 Production Control Production Control

09/05/2023 12:00-12:30 Sort it out with 5S 5S

13/06/2023 12:00-12:30 Root Cause Analysis Root Cause

11/07/2023 12:00-12:30 Critical to Quality (CTQ) CTQ

08/08/2023 12:00-12:30 SIPOC SIPOC

Our Lean Waste Identification dashboard has been 

updated on the Lean Launch Pad on Atlas SharePoint 

and this month WAITING is the top trend! Waiting is 

one of the eight major types of process wastes, often 

referred to as the acronym TIMWOODS which is a key 

part of Lean methodology: transportation, inventory, 

movement, waiting, overproduction, over-processing, 

defects and skills.

Not identifying or ignoring waste leads to continuously getting things wrong. As a result, 

productivity and efficiency decrease, increasing production costs. Lean is proven to cut cost and 

increase production.

If you’re often waiting or delayed in delivering the same product or service, our Lean Awareness 

training sessions can help you to review the process, understand the value in the process steps, 

check it is being followed, and that the right equipment or resources are in place. Book your place 

in the next Lean session on 15 November 2022. You can book your place on the LMS system via 

SharePoint or contact Kimberly Wild. The session is open to everyone across our supply chain.

Prevent delays to your project by leaning on 

Lean

mailto:Kimberley.Wild@octaviusinfrastructure.co.uk
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MzQ1ZTI3Y2MtNWJkMS00MDRmLWE4NjktMGZjOTYzZjA1OTA3%40thread.v2/0?context=%7b%22Tid%22%3a%22f838d702-432f-4b18-a9ce-4dbea6bb6148%22%2c%22Oid%22%3a%22b024aa85-d124-487e-8ad4-c192d79d53d6%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MzQ1ZTI3Y2MtNWJkMS00MDRmLWE4NjktMGZjOTYzZjA1OTA3%40thread.v2/0?context=%7b%22Tid%22%3a%22f838d702-432f-4b18-a9ce-4dbea6bb6148%22%2c%22Oid%22%3a%22b024aa85-d124-487e-8ad4-c192d79d53d6%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MzQ1ZTI3Y2MtNWJkMS00MDRmLWE4NjktMGZjOTYzZjA1OTA3%40thread.v2/0?context=%7b%22Tid%22%3a%22f838d702-432f-4b18-a9ce-4dbea6bb6148%22%2c%22Oid%22%3a%22b024aa85-d124-487e-8ad4-c192d79d53d6%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MzQ1ZTI3Y2MtNWJkMS00MDRmLWE4NjktMGZjOTYzZjA1OTA3%40thread.v2/0?context=%7b%22Tid%22%3a%22f838d702-432f-4b18-a9ce-4dbea6bb6148%22%2c%22Oid%22%3a%22b024aa85-d124-487e-8ad4-c192d79d53d6%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MzQ1ZTI3Y2MtNWJkMS00MDRmLWE4NjktMGZjOTYzZjA1OTA3%40thread.v2/0?context=%7b%22Tid%22%3a%22f838d702-432f-4b18-a9ce-4dbea6bb6148%22%2c%22Oid%22%3a%22b024aa85-d124-487e-8ad4-c192d79d53d6%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MzQ1ZTI3Y2MtNWJkMS00MDRmLWE4NjktMGZjOTYzZjA1OTA3%40thread.v2/0?context=%7b%22Tid%22%3a%22f838d702-432f-4b18-a9ce-4dbea6bb6148%22%2c%22Oid%22%3a%22b024aa85-d124-487e-8ad4-c192d79d53d6%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MzQ1ZTI3Y2MtNWJkMS00MDRmLWE4NjktMGZjOTYzZjA1OTA3%40thread.v2/0?context=%7b%22Tid%22%3a%22f838d702-432f-4b18-a9ce-4dbea6bb6148%22%2c%22Oid%22%3a%22b024aa85-d124-487e-8ad4-c192d79d53d6%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MzQ1ZTI3Y2MtNWJkMS00MDRmLWE4NjktMGZjOTYzZjA1OTA3%40thread.v2/0?context=%7b%22Tid%22%3a%22f838d702-432f-4b18-a9ce-4dbea6bb6148%22%2c%22Oid%22%3a%22b024aa85-d124-487e-8ad4-c192d79d53d6%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MzQ1ZTI3Y2MtNWJkMS00MDRmLWE4NjktMGZjOTYzZjA1OTA3%40thread.v2/0?context=%7b%22Tid%22%3a%22f838d702-432f-4b18-a9ce-4dbea6bb6148%22%2c%22Oid%22%3a%22b024aa85-d124-487e-8ad4-c192d79d53d6%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MzQ1ZTI3Y2MtNWJkMS00MDRmLWE4NjktMGZjOTYzZjA1OTA3%40thread.v2/0?context=%7b%22Tid%22%3a%22f838d702-432f-4b18-a9ce-4dbea6bb6148%22%2c%22Oid%22%3a%22b024aa85-d124-487e-8ad4-c192d79d53d6%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MzQ1ZTI3Y2MtNWJkMS00MDRmLWE4NjktMGZjOTYzZjA1OTA3%40thread.v2/0?context=%7b%22Tid%22%3a%22f838d702-432f-4b18-a9ce-4dbea6bb6148%22%2c%22Oid%22%3a%22b024aa85-d124-487e-8ad4-c192d79d53d6%22%7d
mailto:Kimberley.Wild@octaviusinfrastructure.co.uk
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Safer working on our 

National Highways

Join us at Safer 

Highways Live

Please visit the September 2022 edition of 

Highways Safety Hub Newsletter by clicking the 

link below or scanning the QR code.

Highways safety newsletter – September 2022

This edition features a new van driver toolkit to 

keep van drivers safe on the road, updates to 

the Highway Code, FM Conway strengthens 

fleet with innovative health and safety 

technology, living with Diabetes and much more 

great information.

Remember...The Highways Safety Hub has lots 

of useful information for working safely on the 

road network along with all the National 

Highways Safety Alerts:

Highways Safety Hub

The Passport scheme is continuously helping to 

improve standards for the highways network, 

increasing safety, reducing costs and improving 

efficiency. Visit the Highways Passport Portal for 

everything you need to know on implementing 

Passport across your project.

We’re delighted to share that we are proudly 

sponsoring the VIP lounge at the Safer 

Highways event on 29 September 2022 at the 

East Midlands Conference Centre in Nottingham,  

where we will be showcasing our STOPThink! 

initiative.

SHE live is the only event of its kind that brings 

together organistions within the Highways 

sector showcasing health, safety and wellbeing 

innovations. Also, focusing on how the industry 

works together on the common goal of keeping 

those who work and travel upon our roads safe 

and well. There will be opportunities to hear 

from renowned industry leading speakers, 

innovation trails showcasing best practice, and 

live demonstrations from thought leaders of 

products and services which can create a better, 

safer working environment.

Our award winning STOPThink! programme is 

something we are extremely proud of as a 

company and part of our DNA. We launched the

programme in 2011 as we wanted to build a 

culture where safety and awareness is ingrained 

in everyone's mind to make sure a safe choice is 

made on every occasion. It has enabled our 

teams, suppliers and customers to think 

differently, make better decisions and changed 

lives. 

We look forward to seeing you on the day and 

sharing more about how we have achieved an 

all time low safety record through our 

programme.

Safer Highways Live website.

https://www.highwayssafetyhub.com/uploads/5/1/2/9/51294565/hsh_newsletter_august_-_september_2022_.pdf
https://www.highwayssafetyhub.com/
https://highwayspassport.co.uk/
https://www.shlive.uk/about
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Sharing our successes

Our Bincombe team are continuing to create a sustainable legacy and this time they returned to 

Hullavington Primary School in Wiltshire, to install bird boxes that were created by a year 6 class 

earlier this year.

Our project manager Karl Novis and site manager William Mc Carthy collaborated with the Head 

Teacher to install the bird boxes over a weekend within the school grounds. The wonderfully 

decorated boxes will provide a safer environment for birds and help to protect them especially 

during the winter months.

The school are delighted with the end result they said “ Thank you to all involved in this project, 

especially Maria, Karl and Will. What a wonderful legacy the Year 6's have left us.”

Thank you to everyone involved for protecting our planet and bringing people together. 

Bincombe team returns to local school to install 

bird boxes
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Congratulations to our M25 Highways team for successfully completing the challenging structural 

upgrade and repair works to Boston Manor Viaduct. The viaduct provides essential connection 

through Central London and Heathrow and is one of the main strategic structures on the M25 

Network.

Boston Manor Viaduct was opened to the public in 1965, the structure is just over 1km long and the 

flyover crosses over and in front of a number of key sites such as Boston Manor Park, several local 

businesses and the University of West London. 

Our Octavius team joined the project in July 2021 carrying out essential repairs and upgrades 

including replacing walkway and parapet panels, installing CCTV cabling and commissioning CCTV 

cameras, repairing and painting beams, girders and walkway frames and completing delamination 

surveys. To overcome some challenges in the location including rope access and difficult to access 

areas, our team collaborated with a variety of specialist contractors and National Sector Scheme 

accredited operatives for the painting works to provide efficiencies to the programme and ensuring 

works can be completed safely.

In total 166 walkway panels and 26 panels have been replaced providing a safe and reliable 

walkway for people carrying out works and inspections.

Our team went above and beyond to delight our customers as they took advantage of the dry and 

sunny weather in April this year, by starting the repair and paint works in 152 locations across the 

structure’s beams, girders and frames earlier than planned. This prevented the risk of wet weather, 

ultimately extending the life of the viaduct. Also, outside of the scope of the works the team 

identified a number of additional paint repairs to our customer, Connect Plus Services to support 

future works, saving cost and time. 

Connecting people over Boston Manor Viaduct
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To minimise disruption to local residents, strategic changes were made to the schedule of works, 

the nosiest activities were completed within daytime hours. If works in specific locations had to 

be carried out at night, operatives stopped at 11pm and readings were regularly taken to ensure 

noise levels were within required emission limits. 

Additionally, although the paint repair works did not produce noise emissions higher than the 

allowable legal limit, the project team applied for a Section 61 permit with the local council 

regardless, to ensure local residents, stakeholders and the council where regularly updated on the 

ongoing works. 

The team have been praised by local businesses for being mindful and their excellent care and 

support whilst on site, particularly from owners of a nearby car park as the team additionally 

replaced faulty drainage that was leaking directly onto parked cars.

Well done to the whole team for going above and beyond to delight our customers and looking 

after the local community. Through building great relationships, you have allowed the safe and 

efficient delivery of this essential maintenance work whilst minimising disruption. 

With particular thanks to Ealing, Hounslow and Hillingdon Councils, Transport for London, 

Heathrow Airport, National Highways, University of West London, Millie Carpark, Enterprise, Howe 

Co Solicitors and Blakedown.

Walkway and parapet panel replacement works

BEFORE

AFTER
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Providing a reliable network on the Wessex 

route
Two electrification upgrade milestones successfully completed

Over an abnormal weekend possession our One Team Wessex - E&P Transformer Rectifier Units

(TRUs) and non-traction switchgear renewals team successfully achieved two programme

milestones. We entered into service our first TRU site at Sturt Lane substation (lifted into place in

June this year), at Farnborough North and the team successfully lifted a TRU module, transformer 

and transformer bund into position at Winchfield substation via a KIROW rail mounted crane. It’s 

just one of many life expired TRUs on the Network Rail Wessex route that are being replaced with 

new infrastructure to convert AC in to DC current, supplying high voltage power onto the railway. 

These renewals will improve service reliability, minimise delays and enhance experience for the 

travelling public on the Wessex route. 

Our team spent over 12 months of collaboratively 

planning with Network Rail and our trusted supply 

chain to enable them to successfully complete all the 

works on time, safely without accident or incident and 

with minimal disruption to the travelling public and the 

local residents. Well done all involved.

We would like to pass on our thanks to the Network 

Rail team, our Octavius delivery team and our trusted 

suppliers who all contributed to the successful 

weekend. Particularly: Network Rail team - Mark 

Harris, Molly Day, Dol Gurung, Tom Hyland. Octavius 

team: Paul Welch, Liam Green, Gary James, Jamie 

Hedgcock, Will Allen, Robbie Shields, Ross George. Our 

suppliers: Sonic Rail, RJ Power, Volker Rail, S&T Cover, 

Southern Cranes, Hallet & Sibermann and Siemens.
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How A46 Binley achieved better, faster, more 

data-driven decisions

How much carbon and cost savings does your 

project deliver?

Thank you River Colne Project for helping us to be carbon 

neutral

Our River Colne Project team hired the Eco10 XLi unit for 

15 weeks, in total providing £562,538.00 of social value 

including 2,268.30 CO2 emissions savings.

Calculate your social value benefits on the Eco and Social 

Value calculator 

We are always actively embracing carbon neutrality and social value but capturing this can be 

challenging. Welfare Hire’s Eco and Social Value calculator, can calculate CO2 emissions, fuel, noise, 

servicing, and cost savings in three easy steps. 

The calculator will ask you what welfare hire unit you are using on site and will provide you with 

cost savings per week of hiring the unit.

If you are hiring equipment from Welfare Hire, please get in touch with our Social Value team: Chris 

Bates for railway projects and Sarah Askey for highway projects to help us capture our social value 

benefits and savings across all our projects. 

Carrying out construction works on a critical junction with 

high traffic is a challenging task, to prevent disruption to the 

travelling public and putting our workers at risk on a live 

highway our A46 Binley team partnered with Sensat to 

remotely access and monitor an ever changing site.

The team have collaborated with Sensat for 18 months to 

create a state-of-the-art 2D and 3D digital twin of the site. 

The team also saved over 7.4 tonnes of CO2 as the technology reduced the need for people to travel 

to site and rely on the digital twin instead.

Well done to the whole team for developing this great greener solution. Through building great 

relationships and thinking differently you have delighted our customers by minimising disruption.

This innovative technology provided the project team an accurate visualisation of the site, fast and 

updated data to monitor progress throughout the construction stage; which meant any potential 

risks can be identified quicker allowing better data driven decisions.

https://www.kellinggroup.com/eco-calculator/
mailto:Chris.Bates@octaviusinfrastructure.co.uk
mailto:Sarah.Askey@octaviusinfrastructure.co.uk


What good feels like

Thinking differently, making better decisions and changing lives                                September 22 | octaviusinfrastructure.co.uk 20

Hertfordshire team get binning at Bishop’s 

Stortford 
Volunteering to keep the environment clean by collecting litter at local park

Following on from the success of the litter pick day earlier this year at River Colne, members of the 

Hertfordshire Framework team spent a morning collecting litter at Bat Willow Hurst Park and within 
the surrounding area in Bishop’s Stortford .

Thanks to the hard work of the team, they managed to fill five bags of litter left in the park; 

helping to preserve the area for local species and natural habitats and allowing the local 

community to enjoy the green space ensuring pedestrian paths and cycle paths are safe and tidy.

Enormous thanks to Nicola Weymouth, Billy Knightwood, Marcus Daniel and Sarah Askey. The help 

of volunteers like yourselves is essential to preserving the environment.

We are committed to supporting the development of all our people along with the sustainability 

and success of the communities in which we work in. Each year all our people can take a day to 

carry out worthwhile work within the community that also allows them to develop a new skill or 

knowledge. 

If you would like to complete a Community Day speak with your Line Manager and complete the 

application form.
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What good feels like
Social Value Thrive Report
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Learning new things can not only be enjoyable it  

can boost our self-confidence, self esteem and 

help us to find a meaning and purpose in life. It 

is a great way to keep your brain active, stay 

healthly and help us to lead a longer and active 

life. The practice of setting goals, which is 

related to adult learning, has been strongly 

associated with higher levels of wellbeing.

Why not try:

• Try something new or rediscover an old 

hobby that challenges you, whether it's 

making model aeroplanes, writing stories, 

sewing or knitting

• Sign up for a class or course that you’re 

interested in

• Take on a different responsibility or task at 

work

• Learn to play an instrument 

• Learn to cook your favourite food or a new 

dish

• Set yourself a challenge

• Learn a new word or language

• Read the news or a book

• Set some goals

• Research something you’ve always wondered 

about

• Visit a gallery or museum and learn about a 

person or period in history that interests you

• Do a crossword or Sudoku

• Challenge yourself to complete a DIY project, 

this can be fixing a broken bike or upcycling 

old furniture. There are lots of free video 

tutorials online to support you.

Five Ways to Wellbeing – keep learning

We are committed to learning and growing our people and have a 

wider range of training opportunities available on our learning 

Launch Pad. You can access this via Atlas SharePoint or speak to 

your line manager to add development opportunities to your PDP or 

the Learning team who can help advise on opportunities available.

mailto:Learning@octaviusinfrastructure.co.uk
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Our campaign for September aims to raise 

awareness and understanding of how to protect 

your hearing and eyesight.

Looking after your vision and hearing – NHS 

website

The statistics

As we get older your vision may change in the 

following ways;

• Blurred vision

• Reduced visual field

• Trouble judging distances

• Taking longer to adjust to changes in 

lighting levels.

This year’s National Eye Health Week is set to 

take place from the 21-25 September and aims 

to inspire and educate people on the importance 

of eye health and of regular sight tests.

• A sight test can detect early signs of 

conditions like glaucoma, which can be 

treated if found soon enough

• During a sight test, other health conditions 

such as diabetes and high blood pressure 

can be detected.

Sight is the sense people fear losing the most, 

yet many of us don’t know how to look after our 

eyes – National Eye Health Week aims to change 

all that!

You can look after the health of your eyes, and 

help to prevent eye conditions from occurring, 

by:

• Not smoking or quite smoking

• Keep active

• Eating a balanced diet

• Wear sunglasses to protect your eyes from 

the sun

• Have regular eye checks

• Always make sure you wear correct safety 

glasses when carrying out work

• Take screen breaks every 20 minutes and 

look at something 20 feet away for 20 

seconds.

For more information visit the Vision Matters 

website;

Your Vision Matters

Looking after your vision and hearing

Every 6 minutes someone is told 

they are going blind.

There are 12 million people with 

hearing loss across the UK, around one in 

six people.

1.1 billion young people are at the 

risk of hearing loss due to exposure to 

noise in recreational settings.

https://www.nhsinform.scot/healthy-living/preventing-falls/keeping-well/looking-after-your-vision-and-hearing
https://www.nhsinform.scot/healthy-living/keeping-active/
http://www.visionmatters.org.uk/
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Hearing
Problems with hearing can affect the balance 

centre in your inner ear, and your awareness of 

hazards in your environment, making tripping 

and falling more likely.

If you’ve noticed a change in your hearing, 

speak to your GP as soon as possible. If you 

suffer from hearing loss, hearing aids are 

available free on the NHS and can help restore 

some, if not all, of your hearing. 

Common signs include:

• Difficulty hearing other people clearly and 

misunderstanding what they say, especially in 

noisy places

• Asking people to repeat themselves

• Listening to music or watching TV with the 

volume higher than other people need

• Difficulty hearing on the phone

• Finding it hard to keep up with a conversation

• Feeling tired or stressed from having to 

concentrate while listening

How you can look after your hearing;

• Always wear ear protection when carrying out 

noisy construction works

• Attend regular hearing checks, to detect any 

damage to your hearing as soon as possible

• Report any problems with noise-control 

devices or your hearing protection straight 

away.

• Turn the volume down on devices, 

headphones and earbuds. The World Health 

organisations recommends to listen with 

headphones at no more than 60% volume for 

no more than 60 minutes a day

• Give your ears time to recover – when 

exposed to loud noises for a prolonged period 

of time, your ears need time to recover. 

Regularly take breaks in a quiet space for five 

minutes.

You can find out more about how to best 

protect your vision and hearing by visiting;

Looking after your Vision and Hearing

HSE - Noise at work

https://www.nhsinform.scot/healthy-living/preventing-falls/keeping-well/looking-after-your-vision-and-hearing
https://www.hse.gov.uk/noise/index.htm
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Eye protection

Toolbox Talks
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SHEA statistics

Top IO Originators in August

Jonathan Blackman 23

Sean Broughan 13

Adam Millar 12

Henry Barkas 12

Billy Knightwood 10

Top categories in August

Site housekeeping 32

Access/egress/site security 24

Road space/traffic management 22

Process and documentation 20

Site welfare 19

Top projects in August

Lifecycles 2 Connect Plus framework 23

Farncombe to Petersfield GRIP 5 22

A46 Binley construction 18

OTW Geotech GRIP 3-5 17

OTW rewire and relight works  15

Improvement Opportunities (IO)
August statistics 

During the month of August engagement of 

business and project IO’s has slightly reduced in 

comparison to last month.

However, there were many good project IO’s raised 

which were more proactive in identifying and 

resolving issues. Our suppliers contributed to over 

7 % of overall IO’s raised during the month. 

Improvement Opportunities are critical to our 

learning culture and to ensure everyone returns 

home safely every day.

Please do continue to submit your IO’s and thank 

you for recognising the importance of your 

continued engagement.

How to raise an IO 

You can raise your IO’s using our new system 

through the Octavius website.

Submit an IO  on the Octavius 

website

Infrastructure Improvement Opportunities

Month Total no. IOs Total no. people raising IOs

August 299 81

July 344 71

June 2022 425 80

May 2022 360 72

April 2022 251 61

How many did your site 

submit last month?
? ?

https://io.octaviusinfrastructure.co.uk/
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SHEA statistics

SHEA performance summary
August 2022
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September 2022

If you have any feedback or if you

would like to contribute to the next issue 

of STOPThink! please contact:

anjni.thakrar@octaviusinfrastructure.co.uk

24 SHEA hotline:

+44 (0)1737 944 720

Octavius Infrastructure

Fourth floor, 45 London Road, Reigate RH2 9PY

+44 (0)1737 944 830 hello@octaviusinfrastructure.co.uk

octaviusinfrastructure.co.uk


