
Make better 
decisions.
Octaviusinfrastructure.co.uk

November 2022

Please consider the environment, do not print 
this document unless you have to.



Contents

Thinking differently, making better decisions and changing lives                                 November 22 | octaviusinfrastructure.co.uk 2

Section
Page 
No.

Page 
No.

Introduction
New office for Kent Rail Services 
team

22

John Dowsett 3 Clock repaired at Basingstoke station 22

Looking after our planet Community Day at Horsell Common 23
Deer on the road 4 Successfully delivering social value 24

What is climate change? 5
Flitwick Transport Interchange Thrive 
Report 

25

STOPThink! moments Gade Valley Thrive Report 26
Operatives entered track in live 
conductor rail area 

7 A46 Binley Thrive Report 27

Swivel hook failure 8
Chelmsford Northeast bypass Thrive 
Report

28

Cut to arm 10
Hertfordshire Framework Thrive 
Report

29

Learning together One Team Wessex Thrive Report 30

STOPThink! fundamentals 11 Looking after yourself and each other
Safer working on our National 
Highways

12 Movember 31

Supply Chain Sustainability School 
free learning resources 

12 Five ways to wellbeing – be active 31

Rail Wellbeing LIVE 13 Fatigue and stress 32
World Quality Week 14 Toolbox Talk
CECA mock trial 14 Fatigue 35
Lean learning sessions 15 SHEA statistics 

Lean Toolkit 15
Improvement Opportunities –
October 2022

36

Sharing our successes 
SHEA performance summary –
October 2022

37

Ryde Pier team think differently to 
minimise disruption

16 External alerts

Scheme Delivery Framework 
complete new emergency response 
area

17 Fatality due to fall from height 38

Success at Uxbridge – modular 
carparks completed on time

18 Lifting incident 39

Powering and protecting New Forest 19
RIDDOR incident – drainage pressure 
testing

40

Assured delivery on the Havant to 
Haslemere line

20 Mobile compressor injury incident 42

Preventing power failure at 
Wimbledon 

20
Safe use of taglines to guide 
suspended loads  

43

Rail Services reactive quickly at 
Stone Crossing

21 Depot protection 45

What good feels like A12 road traffic accident 46



Introduction
John Dowsett

3

With recent headlines reporting inflation 
reaching a 40 year high, food and energy prices 
escalating and interest rates hitting levels not 
seen in over 30 years, the ongoing financial crisis 
and recession are having increasingly 
detrimental effects on businesses, communities, 
and households alike. They are already 
negatively affecting mental and physical health 
and driving up demand for health and social 
care services.

There has never been a more important time to 
recognise the different challenges that our 
people, our customers and suppliers are all 
facing from reduced real term income and 
escalating costs. Hence, I ask, do we spend 
enough time talking to each other about these 
challenges and understanding what worries and 
fears our colleagues might be facing?

If you are struggling with financial worries or 
any other issues, then please do share your 
concerns with your colleagues and line 
managers and we will do all we can to help. We 
have many tools such as our Employee 
Assistance Programme and Mental Health First 
Aiders. Further support can also be provided by 
the Lighthouse Construction Industry Charity 
that we gladly supported at this year's 
Highways UK. They do amazing work to provide 
help to those most in need in our industry, 
delivering incredible free services across the 
country.

Valuing our best asset, our people
Along with the importance of understanding and 
supporting our people, the need to show our 
recognition and appreciation of their amazing 
efforts is also critical to morale and wellbeing. 

This month, I was delighted to host our first 
Long Service Awards as Octavius.

Keeping the Osborne tradition of celebrating the 
hard work, loyalty, and commitment of our 
teams. It was brilliant to spend an evening with 
our people and their partners, who are often the 
reason that our people show up so well at work.

The dinner was a fantastic reminder of the 
dedication of our people. They really are our 
best asset; they are at the heart of all we do 
and are key to the success of all our businesses. 
We have also recently launched our Employee 
Awards, helping to ensure that we take time out 
to recognise the quality of people's contributions 
as well as their loyalty and commitment.

Lean thinking
With increased pressure on our people and 
increased challenge to project budgets, 
delivering efficiently and providing value are key 
to our continued success. Through working 
closely with our customers and suppliers, we 
must increase productivity through smart 
thinking and deployment of our resources. I 
passionately believe that embedding a “Lean” 
mindset into everything that we do can really 
help address the strains on both our budgets 
and our people.

This month we undertook our Highways 
Excellence in Lean Maturity Assessment for 
National Highways, and I was delighted that we 
have increased our score to 2.95 out of 4.0. This 
is a great reflection of the amazing work that 
our Performance Team do across our business, 
and I am keen that we really embed “Lean” 
thinking further into our DNA, to help eliminate 
all forms of waste. Through “Lean” reviews and 
refinement of our end-to-end processes, we can 
deploy our valuable resources in the most 
effective way; adding value to remove both 
pressure and cost from the delivery of our 
projects.

Finally, through these challenging times, let’s 
ensure that we are doing everything that we can 
to support our people, ensure that we show our 
appreciation in everything that they do and 
think differently to deploy them in the most 
efficient and effective way.

Thank you for your continued support. 
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John Dowsett CEO – Octavius 
Infrastructure Ltd

https://www.lighthouseclub.org/
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Looking after our planet
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Deer on the road 

With thanks to Graeme Skinner MRSB, Managing Director Naturally Wild.

There is an estimated population of over two million deer in Britain, with six species in the UK and 
only two; the red deer and roe deer considered native to Britain. The red deer is most commonly 
seen in the Scottish Highlands and south western regions and Roe deer are often seen on the edge 
of roads or railway tracks and grazing in agricultural fields and foraging in hedgerows. 

With an increasing amount of countryside areas being developed, deer are being pushed further 
into suburban areas where they are inhabiting on small areas of land, often running alongside busy 
roads.

Top tips for avoiding deer collisions on 
the road:
• Collisions occur commonly during the night 

or in the early hours
• Look out for deer warning signs
• Reduce your speed and be cautious of deer 

emerging from the road edge. 
• If you see a deer, dip your headlights and 

once it has passed, proceed with caution
• Be mindful that where there is one deer 

there is often another
• Do not touch or attempt to help an injured 

deer
• During rutting season deer maybe 

aggressive and territorial – never approach 
or disturb a deer

• If you hit a deer, pull over in a safe place 
and report to the police

• Brake and don’t swerve if you see a deer, to 
avoid colliding with upcoming vehicles or 
hitting trees or lamp posts.

The dangers of deer 
There is a substantial increase in deer vehicle collisions from October to December. Poorer driving 
conditions and fewer hours of daylight, along with the annual breeding season (the rut) for red, 
sika and fallow deer make this a high-risk time of year.

More than 42,000 deer are killed in collisions on the roads every 
year and more than 400 car occupants are injured or killed on 
British roads in accidents involving deer.
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Looking after our planet
By Catriona Cliffe, People and Sustainability Director

What is climate change?
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Looking after our planet
By Catriona Cliffe, People and Sustainability Director

Climate change refers to long-term shifts in temperatures and weather patterns, which can occur 
naturally, such as through variations in the solar cycle. However, since the 1800’s, human activities 
have been the main driver of climate change, primarily due to burning fossil fuels like coal, oil and 
gas.

We all need to do our bit to deliver assured, sustainable and efficient transport infrastructure 
solutions. Together, we must encourage our leaders and clients to set ambitious targets for carbon 
reduction and push for trials of low carbon equipment, plant and materials. 

It is important we continue to improve awareness of the actions that we can take and apply our 
STOPThink! principles to challenge the status quo,; to think differently and make better decisions. 

Want to be part of the change, to a cleaner and greener environment? Join our carbon steering 
group by contacting Catriona Cliffe. Together we can take small steps to make a big difference! 
Everyone from our supply chain is welcome to join.

The carbon net zero initiative of the year  

New Civil Engineering awarded Bowner and Kirkland 
the carbon initiative of the year. 

They adapted the Punch Flybrid Technology, 
originally developed as an energy recovery system 
for Formula 1 racing cars, to generators. The system 
uses flywheel energy storage technology to power up 
generators quickly but limits fuel consumption. 
PUNCH Flybrid has demonstrated more than 50% fuel 
savings in tower crane applications and 92% NOx 
emission reductions in oil and gas applications. 

PUNCH Flybrid products are ideally suited to 
equipment such as cranes, hoists, lifts, pumps, rock 
sixers and many more. Another new opportunity in 
the challenge of carbon reduction!

Seaweed might be the food of the future 

Seaweed farming is becoming more and more popular. It is a 
versatile and nutritious crop which grows quickly compared 
to land crops. 

It is a great sustainable future food as it doesn't need soil, 
fresh water or fertiliser. Scientists suggest seaweed could 
help fight climate change and offset carbon emissions

mailto:Catriona.Cliffe@octaviusinfrastructure.co.uk
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STOPThink! moments

Operatives entered track in live conductor 
rail area 
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STOPThink! moments

Swivel hook failure (page 1 of 2)
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STOPThink! moments

Swivel hook failure (page 2 of 2)
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STOPThink! moments

Cut to arm



Learning together
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To further enhance our SHEA performance, we’re proud to have launched our STOPThink! 
Fundamentals. These are the 8 key ingredients that we believe are essential for assured and safe 
delivery across our business.

Our STOPThink! fundamentals do not replace the existing Network Rail Lifesaving Rules, or our 
own. When used together, we will have robust and effective processes underpinning our expected 
leadership, culture and behaviours; ensuring that, collectively, we are doing everything that we 
can to make sure our people go home safely every day.

STOPThink fundamentals

If you have any questions, please contact the SHEA team.

mailto:SHEA@octaviusinfrastructure.co.uk
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Our partner, Supply Chain Sustainability School 
have released a free carbon calculator and a 
COP27 training guide packed with e-learning, 
training sessions and resources to help tackle 
climate and the carbon crisis.

Remember… the School have more learning 
resources available and run regular workshops 
on social value, improving supply chain 
performance and much more! 

Free learning resources - tackling climate change

The November 2022 edition of Highways Safety Hub 
Newsletter is now available. You can access the 
newsletter by clicking the link below.

Highways safety newsletter – November 2022

This edition features training and guidance to 
prevent slips, trips and falls, musculoskeletal 
disorders at work, fitness to drive and support for 
people that drive for work, going above and beyond 
for a commuter stuck on the M1 and protecting 
equipment and plant on site.

Highways Passport Scheme 

The Passport scheme is continuously helping to improve standards for the highways network, 
increasing safety, reducing costs and improving efficiency. 

Visit the Highways Passport Portal for everything you need to know on implementing Passport 
across your project.

Remember...The Highways Safety Hub has lots of 
useful information for working safely on the road 
network along with all the National Highways Safety 
Alerts.

Highways Safety Hub

Safer working with National Highways

Supply Chain Sustainability School website – carbon calculator and training guide.

https://www.highwayssafetyhub.com/uploads/5/1/2/9/51294565/hsh_newsletter_november_2022.pdf
https://www.highwayssafetyhub.com/highways-passport.html
https://www.highwayssafetyhub.com/
https://landing.supplychainschool.co.uk/Supply-Chain-Sustainability-School/cop27-training.html
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Rail Wellbeing LIVE

Wellbeing Wednesdays 

Wellbeing Wednesdays will be continuing on a monthly basis. December’s theme is “behind the 
scenes” discussing how the railway tackle some of the most extensive and challenging projects 
over the Christmas and New Year period. Register now on the Rail Wellbeing website.

Words of wisdom

Remember that when everything 
and everybody is constantly
trying to change you and
make you something you are not, 
to be yourself is a great 
accomplishment to be 
proud of. 

Jarrod Parkin, Senior Project Manager, from 
the A46 Binley site weekly wellbeing 
moment.

Rail Wellbeing Live has again blown us all 
away with fun and insightful sessions. Over the 
two day event thousands from across the rail 
industry took part in over 60 sessions hosted 
by expert speakers and celebrity guests who 
discussed and shared advice on how to 
manage many health and wellbeing topics 
from diet and exercising to work-life balance 
and coping with stress.

Professor Green, TV personality Gail Porter, 
and hypnotist Paul McKenna where amongst 
the star line ups. 

Thank you to all who took part, and hopefully 
you took away some hints and tips to help you 
feel just a little bit healthier and happier!

https://www.railwellbeinglive.co.uk/wellbeing-wednesdays
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World Quality Week 2022
World Quality Week (WQW) is an annual campaign 
celebrated by the CQI, which raises awareness of the 
quality management profession globally. This year, 
during 7-11 November, we celebrated our quality 
achievements, focusing on quality conscience: doing the 
right thing and recognised those that use their quality 
conscience during decision making, at every level.

During the week people across the business joined series of bitesize learning sessions on quality 
related topics. Our Senior Leadership Team, Performance & Quality Managers visited projects 
across the country to carry out a quality focussed Leadership Tour and Framework Quality 
Managers hosted workshops and briefings with all our project and site teams.

Gavin Tidey, Head of Business Performance visited our 
Flitwick site in Bedfordshire; where we are developing a 
new transport interchange was impressed with the high 
standards of quality management systems. “ One thing 
that stood out to me during my tour is how the team 
have gone above and beyond in planning, process, to 
achieve the quality delivered on site. The team have 
comprehensive quality plans that are well considered, 
detailed inspection and test plans and comprehensive 
records available using BIM360”.

Today's compliance is tomorrow's evidence
Learning about accident investigations in court

Charlie White, Graduate Engineer at A46 Binley spent one day in a different role; as a health 
and safety officer during a CECA mock investigation trial, learning about the importance of 
complying with the correct safety processes that help to get everyone home safe.

Many of us may have never been involved in a health and safety court hearing or know how it 
feels to give evidence or be a defendant at court, so Charlie was very interested to see what 
happens in a real life investigation trial. Charlie commented “The day involved focusing on a 
working at height incident resulting in an operative being injured and the court had to 
determine who is at fault; the individual, the manager, or the company. The court relied on the 
evidence provided – training records, previous safety statistics, signing out sheets and 
discussed key themes from management, to training, health and safety and clear briefings on 
tasks. It really focussed on the evidence/checks which we collect on a day-to-day basis, and 
helps provide a real-world scenario as to why we do this. I had a great time playing the part of 
the Health and Safety officer. “
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To help you enhance and embed your lean awareness Kimberley Wild has arranged sessions for 
the next year focusing on different lean tools. All sessions will be held virtually, the sessions are 
open to everyone including Octavius employees, our suppliers and customers. 

If you would like anymore information, get in touch with Kimberley Wild.

Lean learning sessions 

Date Time Tool Teams Link

13/12/2022 12:00-12:30 Step up! Step Up!

10/01/2023 12:00-12:30 A3 Thinking A3 Thinking

14/02/2023 12:00-12:30 Waste Goggles Waste Goggles

14/03/2023 12:00-12:30 Voice of Customer Voice of Customer

11/04/2023 12:00-12:30 Production Control Production Control

09/05/2023 12:00-12:30 Sort it out with 5S 5S

13/06/2023 12:00-12:30 Root Cause Analysis Root Cause

11/07/2023 12:00-12:30 Critical to Quality (CTQ) CTQ

08/08/2023 12:00-12:30 SIPOC SIPOC

We’ve launched a new Project Lean Toolkit 
which provides comprehensive guidance on 
lean and quality concepts and tools that you 
can implement at every stage of a project 
lifecycle.

The toolkit ensures we can continuously 
improve our project delivery, enhance 
customer value and delight our customer the 
first time and every time. 

New Lean Toolkit helps us delight our customer

Check out the toolkit on 
SharePoint – Business 

Management System page.
Please note that this toolkit will 

*The toolkit will be continuously improved and 
updated as people use this, and as our systems 

develop.

Contact Kimberley Wild if you are unable to access the page.

mailto:Kimberley.Wild@octaviusinfrastructure.co.uk
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MzQ1ZTI3Y2MtNWJkMS00MDRmLWE4NjktMGZjOTYzZjA1OTA3%40thread.v2/0?context=%7b%22Tid%22%3a%22f838d702-432f-4b18-a9ce-4dbea6bb6148%22%2c%22Oid%22%3a%22b024aa85-d124-487e-8ad4-c192d79d53d6%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MzQ1ZTI3Y2MtNWJkMS00MDRmLWE4NjktMGZjOTYzZjA1OTA3%40thread.v2/0?context=%7b%22Tid%22%3a%22f838d702-432f-4b18-a9ce-4dbea6bb6148%22%2c%22Oid%22%3a%22b024aa85-d124-487e-8ad4-c192d79d53d6%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MzQ1ZTI3Y2MtNWJkMS00MDRmLWE4NjktMGZjOTYzZjA1OTA3%40thread.v2/0?context=%7b%22Tid%22%3a%22f838d702-432f-4b18-a9ce-4dbea6bb6148%22%2c%22Oid%22%3a%22b024aa85-d124-487e-8ad4-c192d79d53d6%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MzQ1ZTI3Y2MtNWJkMS00MDRmLWE4NjktMGZjOTYzZjA1OTA3%40thread.v2/0?context=%7b%22Tid%22%3a%22f838d702-432f-4b18-a9ce-4dbea6bb6148%22%2c%22Oid%22%3a%22b024aa85-d124-487e-8ad4-c192d79d53d6%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MzQ1ZTI3Y2MtNWJkMS00MDRmLWE4NjktMGZjOTYzZjA1OTA3%40thread.v2/0?context=%7b%22Tid%22%3a%22f838d702-432f-4b18-a9ce-4dbea6bb6148%22%2c%22Oid%22%3a%22b024aa85-d124-487e-8ad4-c192d79d53d6%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MzQ1ZTI3Y2MtNWJkMS00MDRmLWE4NjktMGZjOTYzZjA1OTA3%40thread.v2/0?context=%7b%22Tid%22%3a%22f838d702-432f-4b18-a9ce-4dbea6bb6148%22%2c%22Oid%22%3a%22b024aa85-d124-487e-8ad4-c192d79d53d6%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MzQ1ZTI3Y2MtNWJkMS00MDRmLWE4NjktMGZjOTYzZjA1OTA3%40thread.v2/0?context=%7b%22Tid%22%3a%22f838d702-432f-4b18-a9ce-4dbea6bb6148%22%2c%22Oid%22%3a%22b024aa85-d124-487e-8ad4-c192d79d53d6%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MzQ1ZTI3Y2MtNWJkMS00MDRmLWE4NjktMGZjOTYzZjA1OTA3%40thread.v2/0?context=%7b%22Tid%22%3a%22f838d702-432f-4b18-a9ce-4dbea6bb6148%22%2c%22Oid%22%3a%22b024aa85-d124-487e-8ad4-c192d79d53d6%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MzQ1ZTI3Y2MtNWJkMS00MDRmLWE4NjktMGZjOTYzZjA1OTA3%40thread.v2/0?context=%7b%22Tid%22%3a%22f838d702-432f-4b18-a9ce-4dbea6bb6148%22%2c%22Oid%22%3a%22b024aa85-d124-487e-8ad4-c192d79d53d6%22%7d
https://oilimited.sharepoint.com/sites/BusinessManagementSystem/SitePages/INF-PGE-2000-0020-Project-Lean-Toolkit.aspx?e=4%3af2fa158c48d148dabd00c47b3bff8c9c&web=1&at=9
mailto:Kimberley.Wild@octaviusinfrastructure.co.uk
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Our One Team Wessex team working at Ryde Pier team successfully completed a 52-hour 
possession to separate the operational railway from Ryde Pier; allowing trains to run on the line 
whilst we complete vital enhancement works.

The programme initially planned to close the whole railway line from Ryde Pier Head to Ryde 
Esplanade station for several months to complete the works safely; but this would mean 
significantly inconveniencing passengers. Recognising the disruption to commuters and 
significant costs, the team thought differently to find a more efficient, safer and pragmatic way 
of managing the works using Network Rail’s Standard “Creating a Site of Work Segregated from 
the Railway” NR/L2/OHS/00130, released in June 2022. 

As the solution most suitable for the environment and which gives the most efficiencies including 
reducing the number of safety critical staff needed on site and the requirement of Personal Track 
Safety training; over the possession we installed temporary signalling equipment and a buffer 
stop at Ryde Esplanade station to allow trains to terminate before the pier. This made the whole 
pier what Network Rail call a Segregated Working Area and essentially become a secure 
construction site, meaning that we can work safely whilst trains are running to Esplanade 
station. The team completed the possession on time and safely handed back the line to South 
Western Railway, to allow train operations to continue. Once the works are completed, we will 
reverse the process to remove the temporary signalling. 

Progress on site
Despite severe high winds, swell in the sea and storms, the team have made great progress 
working on the track and scaffold deck; removing the existing track and superstructure and have 
completed scaffold bracket installation works. Site personnel have also carried out regular trial 
rescue drills with the safety boat crew and scaffold team, ensuring the rescue operation plan is 
efficient as possible.

The team will be continuing with track and superstructure removal works until Christmas 2022. 
The railway will be opened in April 2023, once the new track and superstructure are re-installed.

Well done to the team for delivering better solutions to delight our customer and making sure 
everyone is kept safe in the challenging environment – fantastic good practice!

Ryde Pier team think differently to minimise 
disruption to railway
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Super start for Scheme Delivery Framework
New emergency response area completed one week early

Congratulations to our Highways Civils Team on the completion of the first scheme within the new 
Scheme Delivery Framework (SDF).

The team constructed a new emergency rescue area (ERA) on the M1 just north of Woodhall 
Services, providing the travelling public a safe space in the event of a break down or other type of 
emergency. As a result of excellent collaborative working with all our suppliers and customer, we 
completed one week ahead of programme and without any incidents

Committed to setting the highest standards possible the team utilised collaborative planning and 
lean management; allowing everyone to work seamlessly together and look forward to 
implementing the invaluable knowledge and experience gained to deliver the best quality for our 
customer over the next six years of the framework.

We have recently been awarded the Civil Engineering areas in the Northern Super region within the 
Scheme Delivery Framework for National Highways. The programme covers areas from Cheshire / 
South Yorkshire in the south up to the Scottish borders in the North.

A huge well done to Barry Roberts, Site Manager, Mike Benn, Area Manager and James Usher, 
Works Project Manager as well as the site based supervisory team; Lee Brooks, Dean Lockley and 
Neil Goddard for your efforts in achieving this great result. Also, thanks to our customer, National 
Highways and sub-contractors CR Civil Engineering and MSF. 

Octavius have worked safely and collaboratively with other Lot Providers to help deliver 
this key Smart Motorways Stocktake Scheme that will improve
safety on the network by providing an additional safe place of refuge. The SDF project has
been a learning curve for all parties and at times quite challenging, but any issues have 
been overcome by close working and open and honest discussion.

Sujad Hussain Project Sponsor for National Highways
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Delighting our customer in Uxbridge 
Providing more car parking spaces efficiently, using bespoke solutions 

Congratulations to our specialist carpark team for 
successfully completing the fourth singular deck 
modular car park in Uxbridge, this time 
increasing capacity by 100 car park spaces in 
Uxbridge Business Park.

Committed to delighting our customer the team 
acted on feedback from the previous three 
carparks and worked with them to improve on 
the original design: this included sourcing and 
installing upgraded tactile paving, more robust 
electrical containment, improved white lining and 
installed new detailing to lampposts that reduced 
water ingress.

Well done to the team for completing all four carparks on time and completing additional works 
outside the programme to meet our customer requirements.

The team also went above and beyond for our customer to connect power through the carpark. 
After a GPR survey discovered congested services around the existing buildings, the team hand 
dug the trenches to reduce the risk of hitting any vital services.



Sharing our successes

Thinking differently, making better decisions and changing lives                               November  22 | octaviusinfrastructure.co.uk 19

Powering and protecting New Forest

Over an abnormal weekend possession our One Team Wessex E&P team successfully delivered a HV 
module, annex module, two auxiliary transformers and two signalling power transformers at 
Ashurst substation in the New Forest.

Working near the New Forest National Park meant we 
had to think differently to protect the natural 
environment. So, we split the new module in to two 
parts: a HV module and an annex module, which is a 
smaller module holding low voltage equipment. This 
solution maximised the limited space available and 
avoided using additional land within the protected 
area to accommodate the equipment.

Collaborative planning with our customer, suppliers 
and Forestry England meant we successfully delivered 
the project which will provide Network Rail with stable 
and effective power for many years to come.

Well done to everyone involved for safely delivering the works and working together with our 
customers to provide efficient delivery, which will improve train reliability on the network.

Thank you to Network Rail, Ainscough Crane Hire, TXM Manpower Solutions, Schneider Electric, 
NW Rail and Sonic Rail Services Ltd.

The next steps in the programme is complete the 
electrical installations and the modules, which are 
planned to be entered into service early 2023.
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Assured delivery on the Havant to 
Haslemere line

Enormous congratulations to our One Team Wessex 
for successfully completing a 9-day blockade between 
Haslemere and Havant on the Woking to Portsmouth 
Harbour Line. This was an important part of the 
Farncombe to Petersfield re-signalling programme; to 
renew and replace the life expired signalling system built 
in 1970s.

To prepare the track for the new signal cables, we 
completed a number of critical under track and under 
road crossings. As well as installed essential signal 
foundations, completed station platform works and 
installed over 6km of vortok fencing.

To help protect our planet, the team used a vacuum 
excavator machine for the installation of the under road 
crossings; reducing our carbon footprint and the risk of 
damaging any buried services.

We’ll be continuing to work with Network Rail to 
complete the upgrade programme until 2024.

Well done to everyone involved for ensuring the line was 
handed back on time for customers all thanks great 
collaboration from our key suppliers; Deploy, UK, Sonic 
Rail Services Ltd. COOMBES and Sunville Rail Limited.

Our One Team Wessex Transformer Rectifier (TRU) renewals 
and non-traction team are continuing to achieve key 
programme milestones this time at Dundonald Road in 
Wimbledon.

The team successfully installed a new single non-traction 
11KV switchgear, which minimises the risk of power failure for 
the Network Rail signalling centre and over 25 commercial 
businesses in the area. 

Preventing power failure at Wimbledon 
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Rail services team react quickly at
Stone Crossing
Repair work completed within 24 hours of accident 

A huge well done to our Rail Services team for quickly and safely delivering reactive repairs to a 
platform in Stone Crossing, which was damaged after a train collided with a object on the track.

Thank you to everyone involved for reacting quickly to the situation, your collaborative efforts with 
our customer, Network Rail, helped to get the railway back on track for commuters.

Thank you for a quick response yesterday and for the repairs completed overnight 
allowing the station to re-open for passengers, great work.

Thanks to all involved for the response, actions & regular updates - great work.

Network Rail 
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New beginnings for the Kent Team

The Kent reactive Rail Services team have 
finally secured their new fully refurbished site 
office, based in Sittingbourne. 

For a long time, the Kent reactive team had to 
make the long commute to our Reigate head 
office to collaborate together or meet virtually 
on Teams. Through perseverance managing the 
challenges of training new starters and 
significant business changes without having a 
base to work from, the team are now able to 
come together at one closer central location.

Thank you to everyone involved for bringing the 
new space to life especially, Kara Rail and our 
in-house electrician, Mark Luke who completed 
the refurbishment works.

Having the office has bought the whole team together, creating a great team ethos and 
morale. It has made us more productive, helped streamline our delivery of works and
made us leaner commercially, all of which are big positives! I’d like to thank all the team 
who have assisted in getting this over the line.

Basil Jane, Octavius Project Manager, Rail Services team. 

Clocking back on at Basingstoke station

Through collaboration with Network Rail 
and South Western Railway our Rail 
Services team devised a safe way to 
remove the broken clock at Basingstoke 
station, have it repaired offsite and return 
it to it’s home. After many years of showing 
the wrong time, the clock is now shining 
bright with the right time for commuters 
to enjoy.

One delighted commuter commented “Great work, now I know if I need to run for the train!”.

Well done to everyone involved for going above and beyond to complete this challenging task 
for our customer.
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Well done to the members of One Team Wessex and Network Rail who braved the heavy rain to 
offer their invaluable time to the Horsell Common Preservation Society (HCPS). 

Following a careful conservation programme set out by HCPS, thirteen people from Octavius and 
Network Rail joined forces to participate in the ongoing maintenance of the heath. 

Despite the unrelenting weather, the team spent half a day clearing a large area of Silver Birch 
and Pine Saplings, which if left unattended can take over the natural heather growing on the 
heathland. Thanks to their hard work, they were able to assist in protecting the natural habitat of 
the heathlands resident rare species such as Dartford Warbler, Nightjar and Woodlark birds, in 
readiness for their return in the summer following their migration. 

With 916 acres of land under their protection, Horsell Common relies on volunteers to help 
maintain the habitat for not only the wildlife but the plant life, reptiles and insects too. 

At one with nature

Thank you to Catherine Whitehead for organising and to the ‘Orange Army’, Mark Pragnell, Ujjal 
Khalique, Allen Lopez, Janani Pooranananthan, Ben Longman, Zach Pears, Binyam Zelalem, 
Roxanne D’Aguiar, Mark Rice, Usama Sewers, Stefan Rossi and Sayanthan Satheeskumar for 
offering your time to a great cause.

Did you know that.. Every Octavius employee is entitled to one Community Day every year to 
carry out worthwhile work within the community or develop a new skill. Speak with your Line 
Manager or visit Atlas SharePoint site to complete yours.
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Delivering social value
We’re delighted to share that we’ve added over £38million of social value across the business from 
April 2022 to October 2022.

Thank you to everyone's hard work to helping to enhance the lives of people across all the 
communities we work in.

If your site team has completed any social value activities, please keep a record of it and email our 
Social Value team Sarah Askey (Rail) or Chris Bates (Highways).

mailto:sarah.askey@octaviusinfrastructure.co.uk
mailto:Chris.Bates@octaviusinfrastructure.co.uk
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Five Ways to Wellbeing – be active

Regular physical activity is associated with lower rates of 
depression and anxiety across all age groups.

Exercise is essential for slowing age-related cognitive decline 
and for promoting well-being. It doesn’t need to be particularly 
intense for you to feel good - slower-paced activities, such as 
walking, can have the benefit of encouraging social interactions 
as well providing some level of exercise.

Movember
Movember is an annual event, held by the 
Movember foundation charity committed to 
men living happier, healthier, longer lives. 
The campaign encourages men to grow 
moustaches throughout the month to raise 
awareness of men's health issues, such as 
prostate cancer, testicular cancer, and men's 
suicide.

This Movember our Highways colleagues are 
going face-to-face with our Rail teams to 
see who can lay claim to the top-lip 
bragging rights.

Why not pick a team and join in the fun 
whilst raising awareness and money for 
some important causes?

https://uk.movember.com/

Why not get physical? Here are a few ideas:

• Take the stairs not the lift
• Go for a walk at lunchtime
• Walk into work - perhaps with a colleague – so you can ‘connect’ as well
• Get off the bus one stop earlier than usual and walk the final part of your journey to work
• Organise a work sporting activity
• Have a kick-about in a local park
• Do some ‘easy exercise’, like stretching, before you leave for work in the morning
• Walk to someone’s desk instead of calling or emailing
• Try a new fitness activity like yoga, rock climbing or even sailing lessons. Take advantage of 

online discounts by visiting websites such as Groupon.

https://uk.movember.com/
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Fatigue 
November’s Health and Wellbeing topic is about 
tackling stress and fatigue.

Fatigue is the condition of being physically or 
mentally tired or exhausted.

When you are fatigued you will make errors in 
judgement. Your mind or eyes can be off the task 
and you may make a critical error, have a near-
miss incident, or indeed a serious accident.

Did you know that?

On average, a person living in the UK 
spends 7.5 years of their lifetime 
feeling tired?

Staying awake for 24 hours straight 
affects the human body almost exactly 
like a blood alcohol levels of 10%, 
which exceeds the legal driving limit.

Feel more tired during winter? 

The shorter days of winter disrupt your 
sleep / waking cycle, leading to fatigue.  
Less sunlight in winter also means your 
brain produces more of a hormone called 
melatonin, which makes you sleepy.

Help and support to fight 
fatigue

For tips and advice on recognising and 
dealing with tiredness and fatigue visit:

NHS Live Well - sleep and tiredness

HSE - human factors that can lead to 
injury

Free AXA support for all Octavius 
employees.

Top causes of workplace fatigue

Inadequate sleep 

Repetitive tasks 

Skipping meals

Dehydration

Poor lighting 

https://www.nhs.uk/live-well/sleep-and-tiredness/why-am-i-tired-all-the-time/
https://www.hse.gov.uk/humanfactors/topics/fatigue.htm
https://oilimited.sharepoint.com/sites/MarketingandCommunications/SitePages/AXA%20Private%20Healthcare%20Scheme%20and%20Employee%20Assistance%20Programme%20.aspx
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Address your stress 

Stress is the body’s response when it senses 
danger. We all experience stress and need it 
to function. But when stress interferes with 
our lives, it becomes a problem. Too much 
stress, for too long, can make us ill. If 
unaddressed, stress can cause mental health 
issues like depression or anxiety and harm 
our physical health.

The Facts

• 17.9 million working days were lost due 
to work-related stress, depression, or anxiety 
in 2019/20

• 29% of people reported that they 
started drinking or increased their drinking

• 16% of people reported that they 
started smoking or increased their smoking.

You can find out more on how to recognise 
stress by visiting; 

NHS - understanding stress

https://www.nhs.uk/conditions/stress-anxiety-depression/understanding-stress/
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Address your stress 
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Fatigue

Toolbox Talks
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SHEA statistics

Top IO Originators in October

Jonathon Blackman 32

Adam Miller 26

Jas Rupra 24

Robert Armstrong 18

William McCarthy 15

Top categories in October

Site welfare 42

Access/egress/site security 39

Site housekeeping 28

Road vehicles 19

Tools and equipment 19

Top projects in October

Farncombe to Petersfield GRIP 5 68

Leatherhead Embankment renewal 52

E&P NSCDs phase 4 and 5 29

OTW Surbiton congestion relief 27

OTW Pack E and A rewire and 
relight works

23

Improvement Opportunities (IO)
October statistics 

During the month of October it’s great to see an 
increase of IO’s being raised. There were many 
good improvement business IO’s and reporting of 
preventative measures by site teams.

Our suppliers contributed to over 4% of the overall 
IO’s raised during the month.

Improvement Opportunities are critical to our 
learning culture and to ensure everyone returns 
home safely every day.

Please do continue to submit your IO’s and thank 
you for recognising the importance of your 
continued engagement.

How to raise an IO 
You can raise your IO’s using our new system 
through the Octavius website.

Submit an IO on the Octavius 
website

Infrastructure Improvement Opportunities

Month Total no. IOs Total no. people raising IOs

October 382 80

September 241 59

August 299 81

July 344 71

June 2022 425 80

May 2022 360 72

April 2022 251 61

https://io.octaviusinfrastructure.co.uk/


Thinking differently, making better decisions and changing lives                                 November 22 | octaviusinfrastructure.co.uk 37

SHEA statistics

SHEA performance summary
October 2022
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November 2022

If you have any feedback or if you
would like to contribute to the next issue 
of STOPThink! please contact:
anjni.thakrar@octaviusinfrastructure.co.uk

24 SHEA hotline:
+44 (0)1737 944 720

Octavius Infrastructure
Fourth floor, 45 London Road, Reigate RH2 9PY

+44 (0)1737 944 830 hello@octaviusinfrastructure.co.uk
octaviusinfrastructure.co.uk
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