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Hello and welcome to our December
STOPThinkCascade Briefing. With the
festive season upon us once more, it seems
that 2022 has gone by in a flash. It has
certainly been a busy year for Octavius!

Since the start of the year, we have
successfully launched our Octavius brand, we
have cut over and stabilised all our systems
from Osborne and opened our new head
office in Reigate. We have focussed on
helping all our people to learn, grow and
thrive, attracting new, diverse and talented
people to build our new dedicated support
functions, as well as increasing our
commitment to graduates and apprentices. In
addition, so far this year we have delivered
social value initiatives that have an
equivalent social value of more than £45m,
and through becoming carbon neutral we
have created cleaner, greener environment
solutions that help to ensure that we are
leaving a sustainable legacy.

On site, we have delivered an even greater
range of works this year from £500 reactive
responses through to the successful
completion of our biggest ever project, the
£55m grade separated junction improvement
works at Binley, Coventry. Across our rail and
highways teams, we have also broadened our
geographical footprint, mobilising new works
in the North, East and West of England.

Particularly given the difficult external factors
we have all faced this year, | look back with
considerable pride on these achievements.

Thinking differently, making better decisions and changing lives

Most importantly, the hard work and
commitment of the people who have
delivered them. As we recognised when re
a¢c®t+xt ¢ t r ¢2 -
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people, communities and the environment. It
is the quality of the people from Octavius and
our supply chain who continue to collaborate
with our valued customers to deliver such
exceptional value for the travelling public.

Due to the excellent work from our bid teams
this year, the future of our business looks very
bright, with a record pipeline of secured

sales. We certainly have an exciting year
ahead in 2023. We will continue to focus on
growing our market share in both the rail and
highways arenas, further supporting our
existing customers whilst developing some
new ones and providing greater opportunities
for our people and our supply chain.

STOPThink Fundamentals - focus on assured
and safe delivery

Whilst this is all very exciting, we must ensure
that we do not take our eye off our day -to-
day operations and continue to provide a safe
and assured delivery. We have recently
experienced an increase in the number of high
potential events that could easily have had
very different outcomes. This is a trend that
we urgently want to reverse.

Please support us by keeping a focus on the
risks associated with our projects and
following all the controls necessary to deliver
our works safely. Please ensure that our
STOPThinkFundamentals are in place for all
work that we undertake and if they are not,
PLEASE DO NOT START WQRKese
fundamentals assure us that we have robust
and effective processes to underpin the
expected leadership, culture and behaviours,
ensuring that we are collectively doing
everything that we can to help our people go
home safely every day. Feel confident to
challenge any unsafe behaviours or
procedures. You will be supported.

December 22 octaviusinfrastructure.co.uk
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John Dowsett

Good luck and thank you Thank you for your commitment; | really

_ ) appreciate you sacrificing your valuable time.
Finally, | would like to thank every one of our

people who will be working over the I hope that you still manage to find some
Christmas period, delivering some important time to relax and recuperate and to enjoy the
pieces of work and providing critical festivities with your families and friends.

maintenance response for our customers.
Our Rail Services Teams will be working at
Beckenham to undertake essential canopy
refurbishment works and replacing a life-
expired fog)ltlbr;dgek)at Hol:.Iey. E)ne Teamf h I would just like to thank everyone for their
We'ssex. will IS0 be ma Ing the mOStq the support in 2022. | wish you all a Merry

quiet rallway to cont!nue works at Honlton, Christmas and a Happy New Year! | am really
and templating repair areas for adjacent excited about the challenges and the level of

bridgels at. Carlisle Lgnefand Lampeth Road, opportunity that lies ahead for us to deliver
Waterloo in preparation for precision together in 2023!

manufacturing and installation later in the
year. And last but not least, our highways

team will be carrying out brickwork repairs to
the M25 bridge over the railway at Iver. ﬂ/dl()afaw

John Dowsett CECE Octavius
Infrastructure Ltd

For those of you who are managing to take a
full break this Christmas, please enjoy your
holiday, and take a well - earned rest!

Season's Greetings from
everyone at Octavius.
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Looking after our planet octavius

Overwintering birds

Every year, millions of birds migrate during the
winter months to Britain for the milder climate
and the greater availability of food, some
travelling from Northern Europe, Scandinavia,
North West Russia and Canada. They begin to
arrive in September and stay right through until
April, before heading back to their breeding
grounds.

The most common winter visitors are Redwings
and Fieldfares. These members of the thrush
family are a common sight in our hedgerows
during the cold winter months and feed upon the
plentiful berries or fruit for food. Berries are an
important food source for many birds during the
winter and can mean the difference between life
and death for many species. Some birds such as
Black Grant Geese feed on vegetation such as
moss, algae, grasses and seaweed.

Redwing

Where overwintering birds can be found

Construction sitesthat are close to coastal or estuarine
areas provide a favourable habitat for water fowl,

waders and Black Brant Goose. Many of these areas will
already have a statutory designated level of protection
such as Special Area of Conservationor Site of Special
Scientific Interest and with that may require a specific
Habitat Regulation Assessment (HRA) or Assent from
Natural England or a Marine Management License.

Black brant goose

Protecting wintering birds on our construction sites

Works that we undertake often involve trimming hedgerows and vegetation that are rich in berries.
Therefore, it is important that only the necessary vegetation is removed so that the food supply for
our wintering birds is not affected by clearance works.

If you notice over wintering birds on your site, do not disturb them and avoid loud noise, dust and
vibration in the area. Contacting your environmental team early in the gateway process is critical.
If you have a project near (within 500m) of coastline or an estuary, contact the Octavius
Environment Team as soon as possible.

For guidance and support managing wintering birds on your site contact your site manager, Safety
or Environmental team or local ecologist. r
; Maturall

With thanks to Graeme Skinner MRSB, Managing Director Naturally Wild. ,
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Telecommunications cable damaged by a
mobile concrete pump

Concrete pump

Damaged telecommunications cable

It’s OK to speak up
and stop work if
you have concerns.

What happened?

During delivery of a recent project an overhead telecommunications cable
was damaged by a mobile concrete pump, while preparing for the
installation of temporary works foundations.

While initial findings suggest that a host of compounding factors
contributed towards the incident (such as; time related pressures, poor
planning and miscommunication), crucially it emerged that many of our
STOPThink Fundamentals had not been followed at the time of the
incident occurring which might have prevented it happening.

Everyone must have received
an effective induction before
starting work

Induction

Everyone must be physically

There is effective supervision
in place for the activities
being completed

Supervision

Permit to work

The necessary permits to work
are in place where they are
required for high-risk activities

N

Training and
e g Competence
Task brleflng Everyone must have
An effective task briefing have the appropriate
has been given and is competence to
understood by those undertake the activities,
undertaking the activities through training,
knowledge, skills
and experience
( ;; |

X

and mentally fit for work, not
fatigued or under the influence
of drugs or alcohol

Fit for work

Risk assessment
There is an effective risk
assessment in place for the
activities, identifying the hazards
and setting out measures to
remove and control them

Safe system of work (SSow)
There is an effective SSoW in place that describes how
the activities can be undertaken safely

Impacts

Disruption - Temporary loss of telecommunications service.
Safety, health, and wellbeing - Risk of injury.

Time and cost — Repairs and project delays.

Customer satisfaction — not delighting our customer.

Immediate actions

Thinking differently, making better decisions and changing lives

Repairs have been carried out and investigations are ongoing.

A project review has been carried out to ‘take-stock’, re-schedule,
improve planning, and better manage customer expectations to
reduce time related pressures.

A stand-up briefing on the STOPThink Fundamentals (link here) was
conducted, reminding everyone that ‘Delivered effectively, our
Fundamentals enable everyone to return home safely each day’.
Teams have been reminded that if they are proceeding with any item
of work without all of our STOPThink! fundamentals in place then
please stop work immediately and raise it before proceeding.

December 22 octaviusinfrastructure.co.uk
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Lapse in safety critical communication whilst
setting up line blockage

Think!

It’'s OK to speak up
and stop work if
you have concerns.

What happened?

Survey works were planned during a midweek night time line blockage
on the Up and Down Trowbridge Lines near to Bradford-On-Avon Station
in Western Region. A compliant and detailed Safe Work Pack was in
place, with two line blockages to be implemented by the same Controller
of Site Sofety (COSS). The first, the Down line was set up with the
Signaller at Westbury Panel A without any issues. The COSS then
contacted the Signaller at Bath to make arrangements for the bleckage
on the Up line. During the conversation safety critical communications
were misunderstood, which then led to detonator protection potentially
being placed on an open line.

Initial indicaticns are that the incident was caused by misinterpretaticn
of o message given to the COSS by the Signaller over a poor quality
phone line, and differences in pronunciation through regional accents.
Lack of adherence to safety critical communications protocols between
the Signaller and the COSS also contributed to the incident.

The incident was not reported in accordance with the Octavius out of
hours reporting procedure.

Impacts

s No one was injured.

» A member of the safety critical team was potentially exposed to risk
of trains (yet to be determined by our investigation}

®» No train delays or hand back issues were attributed to the incident.

Immediate actions

1. Incident reported as an Operational Close Call and investigation
launched.

Red Reviews held with Octavius and Network Rail senior management
teom to understand the details surrounding the incident.

3. Level 1 investigation report being drafted

4. Stop Think! moment Alert produced
5
6

i

Stop Think! toolbox talk for safety critical staff produced.
Safety Critical Communications training and SQP assessment being
provided for the COSS prior to undertaking any future line blockages.

7. COSS to shaore experience of the incident at safety critical staff
workshop.

8. Safety critical communications training offered to Network Rail
Operations Team and Project Team.

9. Golden Hour ond SHEA Hotline (01737 944720) arrangements for
reporting being reiterated.

Thinking differently, making better decisions and changing lives December 22 octaviusinfrastructure.co.uk
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Staying safe and well during winter ©ctavius

As we are now approaching the colder winter months, our SHEA team
have prepared a few safety tips for staying safe during this time:

Driving safely in winter

Allow extra time to demist Observe speed limits and

your windscreen and clear allow braking distances

all your vechicle. which are appropriate to
the weather conditions.

Allow extra distance Wear sunglasses in

between you and other bright sunlight.

road users.

Check tyre pressure (refer to the vehicle manual).
Check tread depth (1.6mm is the legal minimum).
Make sure wipers effectively clear the screen.

Check windscreen washers are working and fluids are
topped up with 50% water and 50% anti-freeze screen
wash.

Check all lights are working and clean.

Check engine coolant/ anti-freeze.

Keep a de-icer, ice scraper and warm hi-vis clothing in
your vehicle.

Thinking differently, making better decisions and changing lives December 22 octaviusinfrastructure.co.uk e
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Staying safe and well during winter ©ctavius

Are you fit for work?

If you are unwell or fatigued you could put
yourself and others in harms way:

* Finish and leave work when planned,
don't exceed the door to door working
hours policy.

* Fatigue is a major risk not only at work
but also on your way to/from work and

at home.

* Fatigue and low mental wellbeing
can affect your concentration at work,
putting yourself and others at danger.

To help maintain mental health and
wellbeing in the workplace:

* If you notice a change in the mood or
behaviour of the people you work with,
ask them how they are and if they
would like to talk about it.

* If you are feeling low or depressed,
speak to someone or contact the
Employee Assistance Programme (EAP).

Over 20 people are killed and over 250 people are
seriously injured every week in road crashes

involving someone who was driving, riding or using
the road for work purposes.

All permanent Octavius employees have free access to the Employee Assistance Programme by
AXA Health. For login details please visitAtlas SharePoint site

Thinking differently, making better decisions and changing lives December 22 octaviusinfrastructure.co.uk e
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Preventing slip, trips and falls

Slips, trips and falls are some of the most common causes of injuries on
construction sites. To help reduce the risk of a slip, trip or fall:

A Take extra time

A Be extra aware of your surroundings and hidden hazards

A Always wear appropriate footwear and the correct PPE for the task

A Always make sure walking routes are well it

A Use extra lighting when working on scaffolding

A Report poor lighting on site, in offices and walkways

A Keep your site tidy before you start work, during and
after completion.

A Always use handrails when using stairs or steps and make sure they are
clear of obstacles or trip hazards.

Visit the Network Rail Southern Shield Libraryto download the poster.

L) Slips, trips and falls are some of the biggest
dangers on any site. Here’s how to minimise risk:
ACCESS ROUTES WORKING AT HEIGHT /&%

Do you always use
designated access
routes and make sure
theyare kept clear?

Are you wearing
theright PPE?

Canry out arisk
assessment to
determine what &
PPE is needed 2
for every task ’ . <% /

Always wear
the required
PPE for the

task at hand

Always use
designated
walking routes
where possible

Be aware of your
surroundings
when entering

or exiting site

. iR A
Telephone calls
should only
be taken in
a designated S

mobile phone

Check that
your PPE

is in good T
ccondition before R
beginning work .

TIDY SITES STAIRS

Is your site tidy Doyou take extracare Are stairs well
before you start work, whenunderfoot conditions maintained and free
duringwork and after are poor and avoid these from hazards?
? areasif possible?
completion’ possil - Areas with stairs
Survey your site Take care when | must always
before starting & walking on stairs &8 be well it
work to identify and uneven or i
sloj ra ays use
any slip or trip ped surfaces handrails when |
Be aware of your using stairs
Keep working surroundings or steps
areas tidy and any changes
throughout to underfoot Stairs must
your shift conditions always be
completely
Regularly When working free of tripping
dispose of site A on tracks, always hazards and
waste and keep walk on ballast obstacles

and never on
sleepers

If you have any questions, please contact the SHEA team

Thinking differently, making better decisions and changing lives December 22 octaviusinfrastructure.co.uk @
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Wellbeing Wednesdays

through Christmas and showing appreciation
for the frontline workers who give up their
precious time over the Christmas period to
ensure the network continues to run smoothly
and safely.

Huw Jones, discussed with panellists Abby

Davis, Brian Paynter, and JoeSmalesabout

challenges, sacrifices and sense of purpose
whilst working in rail through Christmas and
weekends, and away from families

WITH 6VR GVESTS

Project Manager, Colas Rail UK

If you missed the session you canwatch it on
demand.

Wellbeing Wednesdays will continue in 2023,
you can sign up now for next years sessions
which will focus on new year fitness goals,
heart health and train your brain for
happiness. Register your attendance on the
Rail Wellbeing Live website

Managing your fatigue

Rail Wellbeing have also produced a short
video where Brian Paynter discusses the
importance of fatigue management and
guestions you should ask yourself when
faced with fatigue. Please take the time to
watch the powerful video to help keep
yourself and teammates safe especially
during the festive period and winter
months.

5 minute wellbeing E fatigue management

Thinking differently, making better decisions and changing lives

Safer working with
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Highways Safety Hub Team Newsletter

December 2022

The December edition of the Highways Safety
Hub newsletter is now available. To access the
document click the link below or scan

the QR code.

Highways safety newsletter E December 2022
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This edition features the journey to net zero E
trialling low carbon concrete, winter driving,
lessons learnt from a HSE prosecution, sepsis
awareness and managing gambling addiction.

'\
: S 900 & 2000

Remember..The Highways Safety Hub has lots
of useful information for working safely on the
road network along with all the National
Highways Safety Alerts:

Highways Safety Hub

December 22 octaviusinfrastructure.co.uk @
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Lean learning sessions

To help you enhance and embed your lean awareness Kimberley Wild has arranged sessions for
the next year focusing on different lean tools. All sessions will be held virtually, the sessions are
open to everyone including Octavius employees, our suppliers and customers.

If you would like anymore information, get in touch with Kimberley Wild.

e R
e e e
T o N W
o e
e R
I o e e T

11/07/2023 12:00-12:30 Critical to Quality (CTQ) _
08/08/2023 12:00-12:30 SIPOC _

Prevent defects waste on your project

Our Lean Waste ldentification Dashboard has
been updated on the Lean Launch Pad

Lean : Waste Identification

This month Defects waste was leading
ahead. Having defects is often due to not
explicitly understanding the customer == - I
requirements, that could be an internal or

external customer. -

octavius

By using "Customer needs Management” }
(Kano) we can better understand our A I__ - kL i
customers needs and ensure that our ‘
suppliers know what we want, how we want -

it and where we want the product. This is a

great tool for enhancing the conversation

between parties and provides visual

management for all.

Want to know more about how to prevent defects waste on your project?

Book your place on one of the next Lean sessions: Wednesday 11th January 2023 at 1pm or
Wednesday 25th January 2023 at 9 am. You can book your place on the LMS system via
SharePoint or contactKimberley Wild. The sessions are open to everyone across our supply chain.

Thinking differently, making better decisions and changing lives December 22 octaviusinfrastructure.co.uk @
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Sharing our successes

Ryde Pier team complete significant milestone

The Ryde Pier team reached a momentous milestone this month completing installing and
connecting up all the scaffolding sections in zone 4 of the pier.

The team have worked hard over the last two months in challenging environmental conditions and
constantly adapting working methods to manage tides, high winds and high swells. Ensuring
works can be completed safely, whilst reducing the number of stand down periods to deliver on
time for our customer.

The successful completion of the scaffolding in zone 4 allows the track and superstructure removal
works to progress without obstruction.

Congratulations to everyone involved for persevering in a challenging environment and continuing
to deliver safely and professionally.

Thinking differently, making better decisions and changing lives December 22 octaviusinfrastructure.co.uk @
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Super success on the Scheme Delivery
Framework

Our Scheme Delivery Framework (SDF) Team are continuing to
achieve key milestones, this time completing a drainage and
resurfacing scheme on the A64, in Knapton nine hours early for
our customer.

Within two months the team utilised two weekend closures and
night time traffic light closures to prepare the surface and
replace drainage frames. In total over 111 drainages frames
were replaced and over 2.4 kilometres of the road was relined
and resurfaced. The vastly improved drainage facility and new
road surfacing along with the new lining, studding and anti -
skid area on a hazardous bend have made the road much safer y
for all travellers. Vi

The team went above and beyond to look after and consider the local community and people
trying to access businesses over the twe weekend closures, as they arranged for escort vehicles
and traffic management operators to control flow of traffic. Despite delays to pass through the
works safely, the team engaged with the travelling public and made every effort to minimise
inconvenience, as a result received excellent positive feedback about how courteous and wellco-
ordinated the team were.

Well done to the team for caring about the local community and putting the travelling
public first!

Great news after two successful weekends of work. | really appreciate the prompt
_hzxt¢ ¢ +sl 5NM h}¢® ¢2+ +¢¢g-abliveg® r -
managing the project from start to finish. Many thanks.

Double success

On another scheme of the framework, we successfully
completed phase 1 of refurbishing a bridge on the M6
Brunthwaite, near Kendal. Over two months the team have
worked hard to complete concrete repairs, install new
surfacing, EMR joints and new footpaths to enhance the
lifespan of the bridge.

The team will return in February 2023 to complete the
second phase to replace the parapet wall.

Congratulations to the team to for making great progress on this important project. Also, thank
you to Ellis Barton, Ben Lamb and supply chain PHG for making sure the site is always tidy and
works are completed safely.

Thinking differently, making better decisions and changing lives December 22 octaviusinfrastructure.co.uk @
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Sharing our successes

Pane- staking work at Waterloo International

Our Rail Services Managed Stations teamare making great progresstog -t r V_*| -} ¢ ¢ E:
International Terminal back to life following a successful 27- hour possession lifting and securing

fifteen glazing panes onto the east roof. Using a monster crane with a vacuum lift to assure we

could deliver as efficiently as possible.

Osl +| ~E® |t2] -+xt® 0 DB ~¢ *#s® ¢q h¢}} _g¢- =+t |
Network Rail Works Delivery Wessex meant the works could be delivered safely all in one tight

window, with minimal disruption to the travelling public and without needing the additional

possession which was planned for the following weekend; saving significant costs and time for

our customer.

The former Waterloo international terminal (platforms 20-24) opened in 1993 and was renowned for
its contemporary architecture comprising of an arched glass clad roof. However, over the years it
has been subject to many glazing failures and several repair attempts of been made including;
removing the faulty panes and installing temporary boarding until the replacements were made

and subsequently installed.

The installation of new panes is part of an ongoing complex project to replace all broken glazing on
the West Wall and both glazing and catchment sheets on the East Roof, under a series of pre
planned possessions which will continue through 2023 into 2024.

Well done to the team and supply chain Proteq Ltd for the excellent planning and execution of this
work, which has delighted our customer.
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A46 Binley
open for traffic

Enormous congratulation to the A46 Binley
team for re- opening the new £61m flyover in
Binley, Coventry to motorists; removing all
speed restrictions that were previously

in place.

The new 14,000tonne flyover separates long
distance and local traffic, which means
drivers staying on the A46 will no longer
need to slow down to use the roundabout,
reducing congestion and making journeys
safer.

The team are continuing to complete final
stages of the work during overnight closures
until final completion early next year.

BBC NEWS media coverage Slip roads on
the Binley flyover open to motorists

Thinking differently, making better decisions and changing lives

The final stages
+ M2 - gt ¢

On 17 November 2022 theSurbiton team
achieved the critical National Milestone for
substantial completion and welcomed
Network Rail Route Delivery Director,
Nicholas Higgins and the Network Ralil
senior sponsor who praised the team for
achieving high standards across

the project.

The team are continuing to complete final
elements of the project including mechanical
and engineering works, installing station
information and security systems, gate line
installation, canopy works and platform
resurfacing to complete the next practical
completion milestone ahead of the final
completion in early 2023.

The £7 million congestion relief scheme will
reduce overcrowding and improve passenger
safety.

A huge well done to the team and supply
chain for overcoming many challenges,
working around the clock and utilising track
access during industrial action to achieve the
milestones.
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Sharing our successes

Connecting communities in Cambridgeshire

Congratulations to our Eastern Highways Alliance framework (EHA) team for successfully
reopening Mile End road in Cambridgeshire after two months of reconstructing 2.4 kilometres of
road, which is built on the Fenland peat; delivering safely, to programme and sustainably.

The existing road has deteriorated and became unstable overtime as it is built on Fenland peat,
which is constantly moving because of heavy agricultural use. This has been made worse due to
the deep ditches that run alongside the Fen roads, which have encroached onto the carriageway.

Since October 2022 the team have been working to enhance the road installing strata webbing,
compacting the existing planings, levelling the road surface and new roads markings and signage.
The new road surface will provide a safer and more reliable road for road users, reducethe risks
of car tyres becoming worn; which was historically caused by severe rutting on the roads and
likely to reduce the number of accidents on the roads.

Committed to creating a greener environment and achievingnet carbon zero the team used many
sustainable methods including warm mix asphalt and trialled digitally capturing compaction
information.

The team were also delighted to welcome representatives from the designers of the scheme
and our customer!

It rained from the start to the end of my visit to site, but the team continued their work
with no real issue. That said, it was really pleasing to see a professional and thorough
site induction, daily assessments of risks which are recorded and signed by individuals,
clean and tidy welfare, organised and tidy site, well marked hazards including ditches,
overhead lines etc, proactive utility searches underway, welcoming and professional site

operatives, well organised TM and gatemen, consideration of noise and impact on local
residents and clear site rules to name a few. | just wanted to congratulate you and the
team for your high standards.
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One Team Wessex collaborate with Fleet Pond
Wildlife Reserve

Members of One Team Wessex Electrification and
Plant (E&P) team recently joined forces with
Sunville Rail Limited to spend the day supporting
Fleet Pond Wildlife Reserve. The team volunteered
their time to assist with vegetation clearance
around the walkways to improve the area for
visitors.

Fleet Pond is the largest freshwater lake in
Hampshire and is surrounded by over 14 acres of
land, offering vast habitat for a variety of wildlife;
from birds to butterflies. The pond itself is a
designated site of scientific interest and the help
of volunteers to support the upkeep of the pond
and the surrounding area is essential.

As the team have developed great collaborative relationships with Fleet Pond Wildlife, the
reserve have allowed our team to set up a compound on their land for the upcoming works on
the railway line. This provides immediate and safe access to the work area, with minimal track
interference. Not only will this help to keep our teams safe it is also cost effective for our
customer as the access reduces the amount of safety staff required on site at one time.

The team look forward to continue working in collaboration with Fleet Pond Nature Reserve.

Thank you to Liam Green, Paul Welch, Jamie Hedgcock, Rian Pearson, Amoy Rigby, Will Allen,
Chris Bates, John Bailey, Alastair Howell, John Morton, Nigel Clifford for all your hard work and
efforts collaborating with the local community and developing excellent relationships which

will allow us to complete works safely and efficiently.

Also, special thank you to Sunville Rail Limited for providing a de - vegetation gang for the day.
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The Flitwick Transport
Interchange Thrive report

To end November 2022

octavius

£4,092,809.79 total

6 Local hires

£293k Local spend
£417k Spend with SMEs

£104k Value contributed to the local
economy by local hires & job creation

Employment, education & skills

381 People hours of learning
interventions delivered

1 Work placement

177 People hours spent on education
activities with local schools

Central
Bedfordshire

Council

social value added*

i

9 People supported with sustainable
travel

Electric car charging points & direct
electric to eco cabins on site

3722.3 Tonnes waste recycled instead
of landfill

9.136 MTCDE reduction in emissions
of greenhouse gases

£6k Community donations N /

57 People hours spent supporting
community initiatives

Octavius Infrastructure Working in Partnership
with Central Bedfordshire Council

*including local economic value, measured using the IES Framework

Thinking differently, making better decisions and changing lives
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The Gade Valley
Thrive report

to end of November 2022 OCtGViUS

£16,856,531.26 total social value added*

Local value P

67 Job creations (of which 63 local hires)

£12,782,913.00 Local spend
£156,969.00 Spend with SMEs

£2,568,998.00 Value contributed to local
hires & job creation

Employment, education & skills

2143 People hours learning interventions \. 1
delivered N

11 Work placements & 32 Apprenticeship
weeks completed

198 People hours spent on education
engagement activities

Sustainability

255 People hours spent protecting & b
improving the environment —

Solartainer & Hydrogen Tower lights used
instead of generator

HVO fuel used instead of diesel reducing
carbon emissions by 97%

Social, wellbeing & community

417 People hours supporting the community“«\‘ ;

£81,330.00 Community donations
£29,640.00 Community fundraising

3 Mental Health First Aiders and
£14,919.00 Value contributed to improve
the workforce physical wellbeing

Octavius Infrastructure Working in Partnership

with Connect Plus

*including local economic value, measured using IES framework
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