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Welcome

The Summer is here! 
With the summer heatwave upon us, I hope 
that you all get a chance to enjoy the fine 
weather which has certainly been a long time 
coming! With the difficulties of the last 
couple of years, I hope that most of you get 
to enjoy a proper summer holiday this year! 

With this lovely weather though, comes the 
risks of sunburn, heatstroke and dehydration, 
particularly for those people undertaking 
physical works on our projects. Please do 
read the STOP Think! Alert on this subject in 
this month’s publication. 

Focus on Mental Health 
On a sombre note, this warm weather takes 
me back to the sad news that we heard two 
years ago this month, when a former 
colleague and friend, Paul Marjoram, sadly 
took his own life. Whilst none of us will ever 
know what led Paul to this tragic outcome, 
the sadness and sense of loss was 
devastating, and this pain continues today. 
With the current economic situation and cost 
of living crisis, the continued challenges 
around Covid and the political situation 
across the world, amongst many other 
challenges that we are faced with. I recognise 
that it is a really difficult time for many 
people. If any of you are finding things 
particularly tough, please don’t suffer in 
silence there is always someone you can talk 
to. Please reach out to a friend, a colleague,

to one of our many Mental Health First Aiders 
or seek professional help. I am personally 
always open to any conversation with anyone 
in the team too. 

Visiting our sites
I have really enjoyed visiting many of our 
projects this month with my Exec Team. It 
has been great to talk to our people about 
the ambitions contained within our new 
business plan and listening to feedback on 
how it feels to be part of the Octavius team; 
what is working well and what can be 
improved. I have particularly enjoyed the 
honesty and openness of the discussions, the 
genuine positivity that is felt with our new 
brand, as well as learning how we can help 
make the lives of our front-line resources 
easier. It has been amazing to see the 
brilliant projects that we are working on; the 
quality of the work being delivered, with 
great safety behaviours evident throughout. 
In delivering this work, we continue to enjoy 
the amazing support from our talented 
suppliers. Thank You! 

National Windrush Monument
I hope that you enjoy this months STOP 
Think! My favourite article relates to the work 
that we have done at Waterloo Station to 
support Windrush Day. Being asked to 
support Network Rail with the preparation 
and delivery of the unveiling of the National 
Windrush Monument was a real privilege. 
Given our own commitment to the creation of 
a truly inclusive culture in Octavius, 
supporting a monument that reflects the 
courage, commitment and resilience of 
thousands of men, women and children who 
travelled to the UK to start a new life, is very 
inspiring. 

Have a great month! 
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John Dowsett CEO – Octavius Infrastructure Ltd
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Heat stress
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Over tensioned handbrake
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What is biodiversity and why is it so 
important? 
Biodiversity refers to the variety of life on Earth 
and includes every plant, animal, insect and 
microbes that makes up our planetary 
ecosystem. Studies by the Intergovernmental 
Science-Policy Platform on Biodiversity and 
Ecosystem Services (IPBES) show that nature is 
declining globally at rates unprecedented in 
human history. In a report they state as a direct 
result of continuous unsustainable activity, the 
global population sizes of wildlife fell by 60%
between 1970 and 2014.

Why care?  
Human activity and nature are inextricably 
linked. There is an obvious link for agricultural, 
food and drink industries where the extinction 
of pollinators, over farming, deforestation and 
soil erosion has significant effects on food 
supplies and that in turn causes a lack of 
production, increased food prices therefore 
impacts communities and the economy.  

What can we do ? 
As businesses we have a choice and an 
opportunity to contribute to preserving and 
enhancing biodiversity in all our projects. We 
must work with our clients, stakeholders and 
partners to design biodiversity into our 
engineered solutions with an integrated 
approach. Then we can successfully integrate 
nature with the built environment, restoring and 
enhancing biodiversity and deliver healthy 
ecosystem services through Biodiversity Net 
Gain (BNG). 

But what is BNG?
It is an approach used to improve a sites 
biodiversity value. On completion of the site 
there will be a positive ecological impact, 
through habitat creation or enhancement.

Legally, the requirement for BNG is within the  
Environment Act that mandates that all 
development schemes in England must deliver 
10% biodiversity net gain to be maintained for a 
period of at least 30 years. The concept seeks 
measurable improvements for biodiversity. 
Development proposals must “leave biodiversity 
in a better state than before”.

What does BNG mean for developers and 
landowners ? 
In England they must ensure their projects 
deliver biodiversity improvements to meet the 
required 10% increase. They must determine and 
evidence a project’s final BNG value using the 
specified Defra biodiversity metric if they want 
their plans to move through the planning 
process swiftly.

How to achieve BNG 
To achieve biodiversity net gain, proposals must 
follow the ‘mitigation hierarchy’ which compels 
planning applicants to avoid harm in the first 
instance, then mitigate or finally compensate 
for losses on-site, off-site or through a 
combination of the two solutions. 

We must continue to raise the agenda for 
biodiversity and contribute to BNG. It will take a 
change in thinking but it is achievable.

Biodiversity - thinking for the future 

Looking after our planet
By Catriona Cliffe, People and Sustainability Director

The World Economic Forum’s (WEF) 2020 Global Risks report states that 
biodiversity loss has “critical implications for humanity, from the collapse 
of food and health systems to the disruption of entire supply chains. 
Biodiversity loss has also come to threaten the foundations of our 
economy.”

Biodiversity and nature in general is vital for our mental and physical 
wellbeing and is crucial for a resilient society. 

https://www.wwf.org.uk/updates/living-planet-report-2018
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Climate change – how we can reduce the impact 
of transportation on the environment
Limiting global warming to 1.5℃ above pre-industrial levels requires reaching net zero emissions 
by the middle of this century. This means that, in less than three decades, we need to reverse 
more than a century of rising emissions and bring annual emissions down to near zero, while 
balancing out all remaining unavoidable emissions by actively removing carbon from the 
atmosphere.

Looking after our planet
By Catriona Cliffe, People and Sustainability Director

What to avoid

By far the most effective things to avoid involves 
transport of some kind. Living without a car reduces 
greenhouse gas emissions by an average of 2 tonnes 
of CO₂ emissions per person per year and avoiding a 
single long distance return flight cuts emissions by an 
average of 1.9 tonnes. 

What to shift

Living sustainably is not just about giving things up, 
large reductions in emissions can be achieved by 
shifting to a different way of doing things. As driving 
causes so much pollution, shifting to public transport;
walking or cycling can make an enormous change, 
with added benefits to your health and wellbeing and 
local air pollution levels.

What to improve

The things we do already could be made more 
efficient by improving carbon efficiency at home, for 
example using insulation and heat pumps, or 
producing your own renewable energy by 
installing solar panels. 

Switching from a combustion car to an electric one –
ideally a battery EV, which generates much larger 
reductions in emissions than hybrid or fuel, electric 
vehicles make your journeys more efficient. Plus, its 
effect on emissions will increase as time goes by and 
the amount of electricity generated by renewables 
grows.

Shout out to the Bincombe Woods team for implementing solar panels 
on site, helping to reduce fuel costs and our carbon emissions.

https://theconversation.com/net-zero-carbon-neutral-carbon-negative-confused-by-all-the-carbon-jargon-then-read-this-151382
https://www.cdp.net/en/articles/climate/how-can-companies-handle-so-called-residual-emissions
https://theconversation.com/car-ownership-is-likely-to-become-a-thing-of-the-past-and-so-could-public-transport-110550
https://theconversation.com/12-best-ways-to-get-cars-out-of-cities-ranked-by-new-research-180642
https://theconversation.com/oceans-and-their-largest-inhabitants-could-be-the-key-to-storing-our-carbon-emissions-180901
https://theconversation.com/no-space-for-a-heat-pump-heres-how-your-whole-street-could-get-off-gas-heating-180005
https://theconversation.com/solar-panels-on-half-the-worlds-roofs-could-meet-its-entire-electricity-demand-new-research-169302
https://www.energy.gov/sites/default/files/2014/03/f9/thomas_fcev_vs_battery_evs.pdf
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Himalayan Balsam

Himalayan Balsam is rapidly becoming problematic across the UK and is often associated with 
rivers, water meadow and wetter areas. It is a dense weed with tall stems and purple/pink 
flowers. The flowers start to become very apparent at this time of year, these flowers are followed 
by seedpods that will open and ‘explode’ when ripe and scatter the seeds up to 7 metres (23 feet) 
in all directions. It is important to exert caution, as even the slightest contact with the plant can 
result in the dispersal of the seeds for the following year.

Himalayan Balsam can be easier to deal with than other invasive non-native species as the 
method of controlling them is to pull them from the ground before they set seed. This must be 
done in a legally correct manner, ensuring their seeds don’t disperse whilst removing the weed.

Invasive plants
With the onset of spring and summer terrestrial habitats on construction sites rapidly start to grow 
and vegetation thickens. Whilst completing de-vegetation removal works it is important we carry 
these out as safely as possible without coming into direct contact with invasive plants.
Ecologists are routinely brought in to assess habitats and vegetation for a whole range of species 
from mammals such as bats, hazel dormice and badgers through to reptiles and nesting birds. 

Ecological teams are also likely to undertake a detailed examination of sites to determine the 
general and wider value of all habitats.

Within the ecological assessments there is a section which details those species which are 
generally invasive or non-native and are often referred to as invasive none-native species (INNS). 
The team need to be aware of the cost and programme implications of dealing with any invasive 
species.
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If you are working on site and have any concerns of unknown plants or species inform your site 
manager immediately. Do not assume it has been dealt with.

With thanks to Graeme Skinner MRSB, Managing Director 
Naturally Wild.

Japanese Hogweed
Japanese Hogweed perhaps has the most 
notable impact, and is similar to Himalayan 
Balsam as the plant is also dense with tall 
stems. It can be found almost anywhere in 
the UK, often seen at the side of roads, on 
rail land and near rivers. It can cause 
structural problems to homes, roads and rail, 
costing thousands of pounds to deal with 
and can seriously delay projects

Giant Hogweed

Giant Hogweed can spread and regrow from the tiniest section of root and when removed, it needs 
to be dealt with by a licensed waste facility.

Giant Hogweed is harmful to humans, as the sap within the weed contains a chemical called 
furocoumarin, which causes painful chemical burns and makes the skin sensitive to strong sunlight. 
This is known as a phototoxic reaction, resulting in painful blisters, rashes and inflamed skin 
between 15 minutes and 48 hours after contact. Some people may suffer long-lasting and recurring 
symptoms including phytophotodermatitis. 

If you do come into contact with the sap wash the area thoroughly, keep out of direct sunlight and 
seek medical attention.
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Driving safely to and from work

Driving for work is one of the most dangerous 
things workers will do, it is estimated that up to 
a third of all road traffic accidents involve 
someone who is at work at the time. This may 
account for over 20 fatalities and 250 serious 
injuries every week.

An example of one incident that could have 
been fatal
A 21-year-old engineer working for UKES rail 
was involved in a road accident on the M25 
whilst he was on the way home from a shift. A 
vehicle pulled in front of him causing him to lose 
control and the van to flip over several times. 
Fortunately, he didn’t suffer any injuries however, 
he was left in a state of shock and the car was 
written off.

An investigation of the incident found that the 
driver’s Fatigue Index was well within 
parameters. 

Neil Bridgeman, Managing Director at UKES Rail 
said “The driver’s version of event was 
completely plausible however, the question still 
remained that at the age of 21 and someone 
who had never driven a van before, was he 
competent to drive a van, at night, after a 
nightshift, in terrible weather?  How many times 
have we as employers put inexperienced drivers 
into vans and just accepted that it is part of 
working life and that they should just take to it? 
Did we set him up to fail here?”

What is UKES Rail doing to prevent road 
accidents?
As a result of the incident the team have 
introduced a new advanced training course for 
all new drivers, under the age of 25, aimed at 
providing more support for young people at the 
wheel of a large vehicle.

Neil explained “On this course they are given 
training on the various nuances of driving a van 
and how it handles and drives. The driver is then 
given an assessment to determine if they are 
suitable to drive. It is now something we do for 
every new driver in our vehicles to hopefully 
ensure that we are putting people in our vans 
who are trained and competent to carry out the 
task. I would challenge all those that are reading 
this and have young drivers driving vans that 
may be outside of their skill set and comfort 
area. Are you sure they are ok? If not, get them 
trained like we would do any other work 
activity. Jack was lucky and walked away, it 
could have easily been a different outcome.

Employers have legal duties and responsibility to 
manage the risk to employees who drive for 
work purposes. For more information, please 
visit the HSE website.

HSE - driving for work employers’ responsibilities

Thank you Neil Bridgeman, MD UKES RAIL For 
providing this information to help us ensure 
that EVERYONE that drives for work returns 

home safely each day.

https://www.hse.gov.uk/roadsafety/employers.htm
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How to drive wise
When are accidents most likely to happen?

• On long journeys on monotonous roads –
like motorways

• Between 2am and 6am or 2pm and 4pm 
(especially after eating or taking even one 
alcoholic drink)

• After having less sleep than normal
• After drinking alcohol
• If taking medicines that cause drowsiness
• After long working hours or on journeys 

home after long shifts (especially night 
shifts).

Other factors to consider when driving that can 
cause harm to the driver or rider, passengers, 
other road users and/or pedestrians when 
driving for work include:

• Roadworks, traffic and congestion
• Vehicle condition
• Distraction
• Time pressures
• Weather
• Behaviour of other road users
• Speed.

Fatigue

Driver fatigue is a serious issue among those 
who drive to and from work. Around 300 
people are killed as a result of drivers falling 
asleep at the wheel every year and around 
40% of sleep related accidents involve 
commercial vehicles. 

Remember to:
• Plan your journey to include a 15-minute 

break every two hours
• Don’t start a long trip if you are already 

tired
• Share the driving if possible. If you start 

to feel sleepy, find a safe place to stop –
NOT the hard shoulder of a motorway

• If you start to feel sleepy, stop and rest 
for 10 to 15 minutes.

• The only real cure for sleepiness is 
proper sleep.

Please do take a look at the Rospa Safer driving for work handbook and the THINK!Gov website 
where you can find more guidance and support about keeping safe on the road.

https://www.rospa.com/rospaweb/docs/advice-services/road-safety/employers/safer-driving-for-work-handbook.pdf
https://www.think.gov.uk/
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July’s session focused on “Caring for Carers” 
where Molly Booth and Lucy Tucknott from 
Coastal wellbeing discussed ways carers can 
look after their own mental and physical 
health.

In this session Molly and Lucy chatted about 
who is considered a carer, the importance of 
looking after our own wellbeing when caring 
for others, and ways we can prioritise taking 
care of our mental and physical health

If you missed the session you can watch it on 
demand. 

August’s session will focus on food to boost 
your mood. Register your attendance for the 
August session on the Rail Wellbeing Live 
website. 

Don’t forget to visit the Rail Wellbeing Live 
website each month for new and FREE 
bespoke informative materials that focus on 
improving the physical and mental wellbeing 
of everyone who works in our industries 
www.railwellbeinglive.co.uk

Wellbeing Wednesdays
Network Rail, Southern region Capital Delivery 
recently published their June 2022 Edition of 
“The Shield”, aimed at increasing our safety 
engagement and communication direct with our 
workforce.

This publication has been produced as a 
Southern Shield initiative and is just one part of 
the leadership commitment being shown by the 
Directors of Network Rail and the Directors of 
key framework suppliers such Octavius.

Whilst we appreciate that this is a rail based 
publication, the content is varied and much of it 
is appropriate to all our projects. So please do 
encourage your workforce to read it, and to 
discuss the content. 

Download a copy on the 
Southern Shield website

The Shield - June 2022 

https://www.railwellbeinglive.co.uk/resource/caring-for-carers/
https://www.railwellbeinglive.co.uk/wellbeing-wednesdays/
http://www.railwellbeinglive.co.uk/
https://www.southernshield.co.uk/filedownload.php?a=1433-62bb1fbb6994a
https://www.southernshield.co.uk/filedownload.php?a=1433-62bb1fbb6994a


Learning together

Thinking differently, making better decisions and changing lives                                  July  22 | octaviusinfrastructure.co.uk 13

Due to high demand our Business Performance 
team have arranged additional virtual Lean 
Awareness training sessions. 

The Lean Awareness training will help you to 
understand what Lean is and how to use some 
of the basic tools and techniques.

You can book your place on the LMS system via 
SharePoint or contact the Business Performance 
Team. 

Want to be a Lean Champion?

If you’re ready for the next part of your Lean 
journey, became a Lean Champion by attending 
the next full day training session

Who is this training for?

• The training is for anyone who has a passion 
for Lean thinking and wants to make a 
difference to the way we operate

• You should have already completed the 
Introduction to Lean eLearning module and 
the Half day Lean Awareness Course The 
course uses a blend of classroom learning, on 
the job learning and eLearning. 

The classroom training is a full day session, with 
a commitment to attend a drop-in session every 
month. The next session will be held on Monday 
22 August at our Rugby office.

To book your place contact Kim Wild. 

Our Lean sessions and Lean Champion training 
are open to all our supply chain partners.

Delivering exceptional 
value - Lean sessions 

Safe working with 
National Highways 

Is it too hot to work?
There's no law for maximum working 
temperature, or when it's too hot to work but 
employers have the responsibility to keep the 
temperature at a comfortable level and provide 
clean and fresh air.

Find out more information about control 
measures and legal obligations on the HSE 
website.

Please visit the June/July 2022 edition of 
Highways Safety Hub Newsletter.

This edition covers the launch of a Roadworker 
Abuse app, a focus on preventing incursions, 
spoken safety critical communications and much 
more great information.

Highways Safety Hub newsletter – June/July 
2022

The Highways Safety Hub has lots of useful 
information for working safely on the road 
network along with all the National Highways 
Safety Alerts, please do have a look at their 
safety hub.

Highways Safety Hub.

mailto:Kimberley.Wild@octaviusinfrastructure.co.uk
mailto:Kimberley.Wild@octaviusinfrastructure.co.uk
https://www.hse.gov.uk/temperature/index.htm?utm_source=hse.gov.uk&utm_medium=refferal&utm_campaign=temperature-2022&utm_term=temperature-banner&utm_content=home-page-banner
https://www.highwayssafetyhub.com/uploads/5/1/2/9/51294565/newsletter_june-july_2022.pdf
https://www.highwayssafetyhub.com/
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Chartered Civil 
Engineer success
Many Congratulations to Jack Cottrell, 
Technical Manager, and alumni of the 
engineering Graduate Scheme for successfully 
passing his Professional Review with the 
Institution of Civil Engineering (ICE). He is now 
officially a Chartered Engineer!

Jack has worked hard to complete his 
membership whilst working full time in a high-
pressure role and completing his PhD. His 
talents and hard work is apparent as he also 
won the ICE South East England Award for 
“One to Watch” in 2020. Below is a picture of 
Jack with his certificate at their recent award 
ceremony which was delayed due to the 
Covid-19 pandemic.

Greg Wall, Senior Technical Manager 
commented:

“It is great to see Jack’s recent success in 
achieving Chartered Engineer status and being 
awarded ‘One to Watch’ by the ICE South East. 
He is a credit to the company and the 
profession. His achievement is also another 
endorsement of the very successful Octavius 
engineering graduate scheme which continues 
to develop staff to meet the needs of the 
future.”

Congratulations Jack for your hard work and 
dedication to achieve this great result!

Congestion relief 
scheme at Surbiton
Our team at Surbiton station continue to 
achieve key programme milestones, this time  
installing the first set of precast units; using a 
500-tonne crane to lift the units into position 
that will form the new staircases and podium 
at the station.

Two-line blocks and one abnormal blockade 
were used to install 19 units. 

The team had to overcome the significant 
challenge of co-ordinating their works within 
reduced time due to rail strikes. Four-line 
blocks and one 27-hour abnormal possession 
were originally planned however, this was 
reduced to two four-hour line blocks and an 
18-hour abnormal possession. Additionally, 
during the abnormal possession the team 
tackled high winds which prevented the crane 
operating safely, losing another five hours of 
time.

The team persevered and successfully installed 
19 out of 22 planned units within the limited 
time and plan to complete the final three at a 
later date.

Congratulations to all involved in the safe, 
professional, and efficient delivery of the 
works! With particular thanks to supply partner 
Oliver Connells and Ainscough cranes.
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Delivering for our customer at Fareham 

Congratulations to our One Team Wessex for completing 
a nine day blockade to stabilise the railway cutting 
between Fareham and Botley, to provide a more reliable 
railway for passengers.

The line, built in the 1840’s, had a history of slope failures 
due to the underlying geology. In early 2016, in the 
aftermath of Storm Frank, a washout failure occurred on 
the Upside slope affecting the Downside too and has 
been deteriorating since.

During the blockade, a team of 120 people worked 9000 
hours around the clock to stabilise both slopes. Two, 40m 
Mid-Slope King Post walls were installed using nine metre 
sections and concrete planks. Behind the walls 8500 
tonnes of stone backfill was benched to improve the 
stability of the cutting and the drainage upgraded.

Thank you to everyone involved. The line was handed back on time for commuters on the Monday 
morning with great collaboration from our key suppliers; Arcadis, NW Rail, Deploy,  SCA 
(Vegetation Clearance), LEI (Electrical) and Richter (Temporary Works) to help deliver the vital 
works for our customer, Network Rail. Special thanks goes to Mike Smith the Site Manager for his 
dedication and proactiveness throughout.

Watch the short video of the works, by clicking the play 
button on the picture on the right.

https://vimeo.com/728768853
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Rail Services react quickly at Waterloo East
A huge thank you to the Rail Services team for quickly delivering reactive repairs, safely and on 
time when an urgent fault was raised at Waterloo East station.

Part of the platform on the station was deemed unsafe as it was flexing. On inspection it was 
found that the magma boards that form part of the top timber copers were poorly supported as it 
was rotten, extremely wet and in places growing mushrooms. The team stepped up to the 
challenge as they quickly had the platform closed and arranged line blocks to complete the urgent 
works. The picture below shows how the works were planned and delivered within a short time, 
ready for the morning rush.

Well done to everyone involved for reacting quickly to the situation, your actions and 
collaborative efforts with Network Rail potentially prevented a member of the public or station 
staff being injured.

Success at Supply Chain School Summit
We’re delighted to share that at the Supply Chain School summit; to 
celebrate their 10-year anniversary, the National Highways Regional Delivery 
Partnership (RDP) received the Supply Chain Collaboration award. Niko 
Sapounas, our Supply Chain Manager collected the award alongside Simon 
Diggle, Lead Strategic Supplier Development for National Highways on 
behalf of the Delivery Integration Partners and our customer retrospectively. 

The Delivery Integration Partners is a group of 13 supply chain partners, including Octavius who work 
together to achieve sustainable solutions on the National Highways RDP framework.

The team received the award for creating a programme of supplier workshops and webinars on 
sustainability and rolling out a Social Value Tool, and last year held the first National Collaborative 
Meet the Buyer event, to attend the next event visit the Supply Chain School website.

Fantastic achievement by everyone involved – Well done!

https://www.youtube.com/watch?v=tGp-LCkWqhM
https://learn.supplychainschool.co.uk/local/tlactionplans/resource_intro.php?id=7997&modtype=tlevent
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Safety critical communications – highways style 
Communication errors across infrastructure 
projects is a significant contributor to 
accidents, incidents and near misses. At 
Octavius we are committed to making sure 
everyone goes home safely. With no formal 
or nationally recognised programmes 
available to provide our workforce with the 
skills and techniques to specifically address 
project and site communication; we have 
recently launched face to face training 
sessions for our highways teams. 

It was very informative. I thought it was going to be lots of testing but it was more about 
the human psychology around how we listen, learn and how we can use this knowledge to 
make our safety related communications more effective; making sure the information is 
retained and used. I feel much more confident now and know I can use the techniques we 
practiced.

Nicola Weymouth, Assistant Site Manager, Highways.

Thank you to everyone that has so far attended sessions at our Hatfield, Dartford, HS2 Aylesbury 
and Binley offices.

I was a little apprehensive at first as it was a different take on the type of safety 
communications I’m used to using, even in rail. Whilst I have good experience in giving 
briefings on sites, this session has helped my confidence in trying new techniques to make 
sure what I say in briefings is understood as I intend. It also helps raise awareness of the 
effectiveness of others communication on sites and how important information can be lost 
or misinterpreted – providing an opportunity to StopThink! and check.

Billy Knightwood, Site Manager, Highways.

Key principles in safety critical communications:
• Identify what needs to be communicated, who needs to communicate it, and how it can best 

be communicated. Consider when to communicate e.g. drawing attention to hazards before 
tasks need to be carried out.

• Use language that is appropriate to the workforce (consider literacy, first language etc.) and 
use the correct terminology.

• To reinforce critical messages, consider using two or more ways of communication e.g. written 
material supporting a verbal communication.

• Simply putting up signs and notices is not a substitute for communicating, although it may be 
part of it.

Our safety critical rail teams, have benefitted from similar informal half-day training sessions for 
some time now. So far, we have trained around 250 directly employed and supply chain 
colleagues with strong representation from our traffic management supply chain.



Sharing our successes
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Windrush Day at Waterloo station

We’re delighted to have been part of a momentous 
occasion on Windrush Day, Wednesday 22 June which saw 
the unveiling of the new National Windrush Monument at 
Network Rail's Waterloo station by HRH the Duke and 
Duchess of Cambridge.

Our Rail Services Managed Stations team fully supported 
the successful preparation, facilitation and delivery of such 
a significant event safely and delivered the works earlier 
than planned.

Work started three months prior to the event, and we coordinated with Network Rail, the artist 
and event team to provide the correct backdrop for the new statue. The scope included the 
design and installation of an adapted balustrade by Brylane Construction Ltd and sourcing the 
black terrazzo flooring which was installed by B-Line Ltd.

Our team also redecorated and cleaned the station including entrances, gates, handrails, internal 
columns and parts of the façade. Both the glazing and terrazzo works were completed ahead of 
schedule to ensure any adjustments could be made if required.  



Introduced in 2018, Windrush Day commemorates the moment nearly 74 years ago when the 
Empire Windrush passenger ship first arrived at Tilbury Docks in Essex. The ships carried the first 
Caribbean migrations, according to records the ship was carrying over 1000 people, 800 of those 
on board were from the Caribbean. In the journeys that followed, the Empire Windrush docked at 
Southampton, with passengers taking the train to Waterloo.  

Those that arrived on the Empire Windrush, their descendants and those who followed made –
and continue to make – an enormous contribution to rebuilding the country and public services 
following World War 2. As well as enriching Britain’s shared social, economic, cultural and 
religious life. 

Sharing our successes
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What is Windrush Day?

Thank you everyone including key suppliers for working hard to deliver the works to mark the 
historic occasion. With particular thanks to Network Rail, B-Line Ltd and Alb Eagles.

The monument has been created as a permanent place of reflection, to foster greater 
understanding of the generation’s talent, hard work and continuing contribution to British 
society. It was designed by renowned Jamaican artist Basil Watson, and symbolises the courage, 
commitment and resilience of the thousands of men, women and children who travelled to the UK 
to start new lives from 1948 to 1971.

The three figures – a man, woman, and child – dressed in their “Sunday best” are climbing a 
mountain of suitcases together, demonstrating the inseparable bond of the Windrush pioneers and 
their descendants, and the hopes and aspirations of their generation as they arrive to start new 
lives in the UK.

What does the statue signify?
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International Women in Engineering Day takes place annually on 23 June to raise the profile and 
achievements of women engineers across the world and to focus attention on the amazing career 
opportunities available to girls and young women in this exciting industry. 

This year’s theme was “Inventers and Inventors”, celebrating past and current women in 
engineering who help create the solutions which build towards a brighter future.

According to figures from June 2021, just 16.5% of engineers are women.

To mark the occasion and recognise the fantastic contributions our female colleagues play in 
driving the industry forward, some of our wonderful women at Octavius explain what the day 
means to them. 

International Women in Engineering Day

What good feels like

Providing a helping hand 
Our Bincombe Woods team provided assistance when a Army recruitment trailer struck the 
underside of a railway bridge, just 200m from our Bincombe Wood compound.

Fortunately no-one was hurt and under the guidance of emergency services, we provided plant and 
equipment, helping to clear the debris and reopen the road to traffic.

Well done to Will McCarthy, Site Manager and the team for reacting quickly, remaining 
professional, and making sure the road could be reopened as quickly as possible for the public. 
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I believe that I can make the greatest 
contribution to people’s lives by 
working in Civil Engineering.

Safia Whitwham, Technical Manager 
is a Chartered Engineer with 8 years 
experience in the industry.

21

Why engineering?
My decision to pursue a career in Civil 
Engineering is based on my passion to help 
others and my belief that infrastructure has a 
positive impact on people; changing and
improving their lives. When I was 14 years old, 
I attended an open day at the Evelina Children’s 
Hospital, and it was there that I first 
appreciated how well-designed infrastructure 
could entirely change a person’s experience. I 
marvelled at the large glass atrium, that gave 
the feeling of being outside, and was impressed 
that functionality had been maintained whilst 
providing a more engaging and inviting space 
than other hospitals.

I have been fortunate to work on projects that 
have a positive impact and I believe that I can 
make the greatest contribution to people’s lives 
by working in Civil Engineering.

Why is International Women in Engineering Day 
so important?
It’s a great way to showcase all the brilliant 
women in engineering that you can look to as 
role models. There are still a lot of 
misconceptions about who you should
or shouldn’t be in engineering and I hope we 
can continue to break these down, as 
engineering presents a diverse set of problems 
that need a diverse set of people to solve. Plus, 
the world we are building should reflect the 
people within it. 

I love travelling and baking, playing sport,  
listening to music and getting dressed up to go 

to events. I might not be the first person that 
springs to mind when you hear ‘engineer’ but I 
am proud to be one and I would encourage 
others to pursue this as a career, as I think the 
industry has so much to offer.

What inspires you about engineering?
I am constantly inspired by the world around 
me, the Taj Mahal and Panama Canal have 
been major highlights. I am always intrigued by 
the more everyday structures and how 
techniques differ to the UK – I can often be 
found taking multiple photos and trying to 
figure out how something works much to the 
amusement of friends and family! 

What inventions and innovations have you 
been a part of?
One innovation I have been particularly proud 
to be involved in was new welding techniques 
on the Gade Valley Viaduct project. I led the 
onsite trials and prepared a report on the 
techniques, including observations such as: time 
taken, feedback from the welders, photos and 
lab results. Following the trials, the welding 
techniques were successfully used on the 
project. This work subsequently initiated higher-
level investigations of the management and 
resolution of a critical fatigue life shortfall by 
the designer and client.

Outside of work I have attended events such as 
the Global Engineering Congress. These events 
are always so inspiring, with the opportunity to 
both hear about recent innovations in the 
industry and share new ideas.

What good feels like
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Why engineering?
I was first exposed to engineering at my 
secondary school when STEM ambassadors 
visited who were looking to encourage women 
into STEM. I had never considered it as a career 
before, but it combined my favourite subjects of 
maths, physics and problem solving. I was also 
interested in geography, especially when we 
studied the interaction of human patterns, 
geological features and man-made structures –
for example building in Flood Zones, and 
Earthquake-proof buildings. This is what made 
me choose Civil Engineering.

Why is International Women in Engineering Day 
so important?
Women in history, including women in STEM, 
have often been forgotten or not recognised for 
their achievements during their life. This created 
a society where young girls did not have role 
models in STEM that they could aspire to be 
like. 

It recognises the current achievements of 
women in STEM, educates young people about 
the opportunities for women in STEM, and 

creates role models. 

What inspires you about engineering?
The teamwork and problem-solving abilities of 
the site team are what I enjoy most about the 
industry. 

What inventions and innovations have you 
been a part of?
I have been part of the site team for M27 
Romsey Road Bridge replacement, where we 
replaced a bridge over a live motorway while 
maintaining access over the bridge at all times, 
and only shutting the motorway for three 
weekend closures. I am now involved with the 
A46 Binley Flyover where we are building a 
flyover in the middle of a live carriageway. 
Outside of work, I am an active member of 
CECA NextGen, who aim to inspire the next 
generation” and we host presentations and 
group activities to secondary schools and 
Universities to encourage people into 
engineering and introduce engineering students 
to the construction side of engineering.

Charlie White, Graduate Engineer, joined our Graduate Scheme in September 2021.

What good feels like
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What good feels like
Social Value Thrive Report



Thinking differently, making better decisions and changing lives                                  July 22 | octaviusinfrastructure.co.uk 24
24

What good feels like
Social Value Thrive Report
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What good feels like
Social Value Thrive Report
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What good feels like
Social Value Thrive Report



Work-related skin diseases, for example 
dermatitis, are very common and can affect 
people in a wide range of occupations.

Work-related skin problems are caused or made 
worse by exposure to, or from coming into 
contact with substances such as chemicals, and 
also through having wet hands for long periods.  
Exposure to the sun can also cause problems.

Although dermatitis is by far the most common 
skin disease, urticaria and skin cancer can also 
be work-related.

How to prevent work related skin problems:
• Avoid direct contact between unprotected 

hands and substances, products and wet 
work.

• Check hands regularly for the first signs of 
itchy, dry or red skin. Regular skin checks 
will help spot the early signs of dermatitis 
or other skin problems caused by skin 
exposure. 

• Protect the skin. Always wear suitable PPE 
equipment such as gloves and regularly 
wash your hands especially before eating 
and drinking.

For more details and advice on how to keep your 
skin healthy visit the HSE and NHS websites:

HSE Skin at Work

NHS Look after Your Skin

If you think you may have dermatitis or another 
skin condition please speak to your site manager 
or contact your GP.

Looking after yourself 
and each other
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July’s Health and Wellbeing topic is caring for your skin.

http://www.hse.gov.uk/skin/
https://www.nhs.uk/live-well/healthy-body/look-after-your-skin/


Looking after yourself 
and each other
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The Five Ways to Wellbeing is a set of simple 
activities that we can all do in our everyday lives 
to help find a balance, build resilience and boost 
mental health and wellbeing.

July’s way to wellbeing is “to connect”.

There is strong evidence that feeling close to 
other people is a fundamental need that 
contributes to overall wellbeing. So why not;

• Talk to someone instead of sending an email 
or texting.

• Put five minutes aside to find out how 
someone really is.

• Ask how someone’s weekend was and really 
listen when they tell you.

Investing time in developing relationships will 
support and enrich you every day.

Sun creams generally need to be used within 
12 months of when it was first opened. 

The expiry date will normally be on the 
bottle or packaging with the number of 
months it can be used for shown as, for 
example “12m”.

Top Tips
• Always apply sunscreen 15 to 30 minutes 

before going out in the sun and reapply 
regularly, particularly after swimming or 
towel drying.

• At least six teaspoons of cream is needed 
to cover an average adult.

Did you know that sunscreen goes out of date?

Five Ways to Wellbeing - Connect
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Talk to us campaign
Each year, Samaritans Awareness Day is 
celebrated on the 24 July to raise awareness 
that the Samaritans are there to listen to 
anyone who's struggling to cope, at any time 
of the day or night 24/7.

The Samaritans is a free to call number and 
they offer a safe place for you to talk in your 
own way – about whatever is getting to you,
without judgement or pressure.

When life feels tough, the Samaritans 
are there to listen.

Supporting You
All permanent Octavius employees, have free use 
of the Employee Assistance Programme by AXA 
Health with access to the “BeSupported” website. 
This will provide you and your immediate family, 
with information, resources and options to 
address a wide range of issues both at home and 
at work. For login details please visit Atlas 
SharePoint site.

AXA “Thrive” Mental Wellbeing App
You also have access to the secure and 
confidential Thrive App that is designed to help 
you manage your everyday life, to help boost 
mental wellbeing, manage mood and build 
resilience

Mental Health First Aiders
We also have many fully trained Mental Health 
First Aiders you can talk to across the business. 
These dedicated colleagues form a caring 
community; they're here to listen and help get you 
support if you need it. If you would like details of 
our Mental Health First Aiders, please visit the  
Mental Health First Aiders page on Atlas 
SharePoint site.

Samaritans Awareness Day

Looking after yourself 
and each other
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Leptospirosis (page 1 of 2)

Toolbox Talks
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Leptospirosis (page 2 of 2)

Toolbox Talks
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Wasps 

Toolbox Talks
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Oak Processionary Moth 

Toolbox Talks
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Giant Hogweed 

Toolbox Talks
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SHEA statistics

Top IO Originators in June

Jonathan Blackman 51

Brian Cooper 23

Henry Barkas 22

Danny Jeans 19

Darren Bradford 19

Top categories in June

Site housekeeping 65

Access/egress/site security 61

Site welfare 32

Road space/traffic management 20

Process and documentation 19

Top projects in June

OTW GEO Fareham cutting 137

HV Switchgear renewals 26

A46 Binley construction 25

NSCD Phase 4 & 5 24

Gade Valley Transverse Stiffeners  22

Improvement Opportunities (IO)
June statistics 

During the month of June it’s great to see the 
increased level of engagement with our new IO 
system. Our suppliers contributed to over 7% of 
overall IO’s raised during the month. 

Improvement Opportunities are critical to our 
learning culture and to ensure everyone returns 
home safely every day.

Please do continue to submit your IO’s and thank 
you for recognising the importance of your 
continued engagement.

How to raise an IO 

You can raise your IO’s using our new system 
through the Octavius website.

Submit an IO  on the Octavius 
website

Infrastructure Improvement Opportunities

Month Total No. IOs
Total No. People

Raising IOs

June 2022 425 80

May 2022 360 72

April 2022 251 61

How many did your site 
submit last month? ? ?

https://io.octaviusinfrastructure.co.uk/
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SHEA statistics

SHEA performance summary
June 2022



External Alerts
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July 2022

If you have any feedback or if you
would like to contribute to the next issue 
of STOPThink! please contact:
Anjni.thakrar@octaviusinfrastructure.co.uk

24 Hour infrastructure advice and reporting:
+44 (0)7971 125 180

Octavius Infrastructure
Fourth floor, 45 London Road, Reigate, Surrey RH2 9PY

+44 (0)01737 944 830 hello@octaviusinfrastructure.co.uk
octaviusinfrastructure.co.uk
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