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Introduction 

 

 
 
Welcome to the last STOP Think! publication as 
Osborne Infrastructure Limited!  
 
Next month, on 4th April, we will be launching our 
new brand and completing the cut over of our 
systems; the final key stage to becoming a wholly 
standalone business. 
 
This is a very exciting time for our business as we 
look to ensure that we maintain continuity and 
stability of the things that have served us so well, 
whilst also looking to build on these great 
foundations to help take our business forwards.  
 
First and foremost, there will be complete 
continuity in our leadership, our people, our 
values, our principles and how we remain focused 
on delivering a great service for our valued 
customers, in full collaboration with our suppliers. 
 
STOPThink! will also continue to remain at the very 
core of who we are.  In addition, we are also 
confident that we will all see the benefits of the 
talented people that we have brought into the 
team to create innovative and focussed support 
functions that are totally dedicated to transport 
infrastructure. 
 
To complete this critical stage of our transition, 
there is a huge amount of work to be undertaken, 
particularly over the weekend of 1st, 2nd and 3rd 
April.  We are working hard to keep any disruption 
to a minimum, but for a system change on this 
scale, some impact is going to be inevitable. 
Please do bear with our teams and be patient as 
they work through this change.  Thank you!  

With so much happening over this period, we 
have taken the decision not to produce a STOP 
Think! publication for April and so the next edition 
will be in the new brand, in May. 
 

Award Winning STOP Think!  
 

I am very proud that our STOPThink! Programme 
won the Excellence in Safety Learning and Culture 
Award at the National Highways Awards. 
 
It has been an incredible journey since the dark 
day in December 2010 where a nasty accident at 
Winchester provided the catalyst for us to 
develop a behavioural and cultural approach to 
improve our safety and business performance. 
 
Over the past 12 years, the programme and these 
monthly publications have been making a huge 
difference to the lives of our own people, our 
customers, and our suppliers, both at work as well 
as at home.  Not only has it helped us to deliver 
our projects more safely, but it has also been 
instrumental in supporting the significant growth of 
our business and helping us deliver improved 
results.  
 
Sustaining the programme and continuing to 
embed it through a truly collaborative approach, 
has been integral to its continuing success.  It is 
therefore particularly pleasing to see the new 
content that was developed to be delivered 
online through Covid, being recognised in this 
way. 
 

Thoughts With Ukraine 
 

Finally, I just wanted to close with a thought for the 
people of Ukraine.  My heart goes out to 
everyone that is caught up in this horrific situation, 
including those who have family and friends that 
are being affected.  I am aware that we have 
people within our business and within those of our 
customers and supply chain partners that are 
deeply impacted, and I would urge everyone to 
pull together to support each other through this 
incredibly difficult time.  
 
Stay safe and well over the coming months. 
 

John Dowsett 
CEO – Osborne Infrastructure Ltd 
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Looking After Our Planet 

With thanks to Catriona Cliffe, Sustainability Director, for sharing her expertise. 
 
 

Infrastructure Vulnerability to Climate Change 
 
 

The case for building in climate change 
adaptation to engineering projects is now 
compelling.  While business is looking at 
opportunities for reducing carbon emissions 

and embedding net zero principles, we are 
also reacting to the existing realities of 
climate change and how it impacts on our 
work and infrastructure. 

              
 

What are the issues for infrastructure? 
 

Flooding on the highways causes massive disruption, high winds shut bridges and falling trees 
prevent the rail network from operating.  There are also other potential impacts from climate 
change that are less obvious and our infrastructure networks are as vulnerable as ever to 
sustained extreme weather events that impact all areas of asset management; 
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Looking After Our Planet 

What can we do about it? 
In response we need to consider how we 
adapt our approaches to engineering, 
technology and landscape solutions. 
 
We all have our part to play to considering 
how to improve the resilience to climate 
change, whether it be using technology to 
predict weather events before they 
happen for incident response, developing 
design solutions that improve flood water 
capacity or planting different fauna on the 
verges. 
 
All these solutions can benefit and reduce 
the potential for disruption on our networks 
due to extreme weather.  
 

 

What we can’t do is do nothing and 
expect the issue to go away. 

 

 

Einstein said ‘we need a substantially new way of thinking if humanity is to survive’ and that will 
take resolve, commitment, investment and cross party and organisational collaboration.  As 
engineers we will be at the forefront of this change and designing for resilience will be part of our 
Sustainable legacy. 
 
 

We welcome you to work with us at Osborne Infrastructure Limited to help change the 
dialogue and change the solution. 

 

 

 

Sharing Knowledge 
Climate Disclosures to be Mandatory  
 

The UK government has become the first G20 country to 
announce that Climate related financial disclosure 
(TCFD) will be mandatory for the country’s largest 
companies and financial institutions.  This means they will 
be required to disclose their climate change risks and 
opportunities in accordance with new legislation that 
comes into force in April 2022.  It will include companies 
with a turnover of £500m plus and around 1,300 
companies will be affected.  The aim is that it makes sure 
that the largest companies are addressing the risks from 
climate change and thinking about emission reduction 
plans and how they adapt to climate change.
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Looking After Our Planet 

Sharing Knowledge - Waste Guidance Updated 
 

 
The Environment Agency has updated its 
waste guidance on identification of 
whether a material is a waste, a by-
product or meets the “end of waste” 
status.  For more information go to; 
 

Environment Agency 
 

 

Sharing Knowledge - Encouraging SME’s in Carbon Net Zero Uptake 
 

SME’s make up 90% of business in the UK and 
will be essential to achieving net zero 
according to the World Bank.  But with 
respect to setting targets to reduce carbon, 
of the 847 companies (in the UK) signed up to 
science-based targets (SBT’s) only 66 are 
SME’s. 
 

SME’s now have their own route for setting 
science-based targets which enable SME’s to 
take account of emissions but do not 
overburden them too much. 
 

There is now an SME Climate Hub that 
includes tools, guidance and examples of 
what and how carbon reduction measures 
can be implemented. 
 

Arguably most businesses just want to deal in 
practicalities, and specifically they want to 
know what actions then can take to improve 
efficiency, help competitiveness, and save 
money in this inflation ridden market.

 

 
 
But the reality is that net zero cannot be 
achieved without considering organisational 
culture, values, and risk appetite plus and 
recognising that one size does not fit all.  
 
If you are an SME we are happy to talk to you 
on net zero and support in any way we can.   
Contact Catriona.Cliffe@osborne.co.uk 

 

Osborne Infrastructure’s Carbon Steering Group  
 

Calling our supply chain and support network, we are holding our first Carbon 
Steering Group in March and would love it if any one of you from our supply chain 
network would like to come and present on your carbon reduction innovations and 
solutions. 
 

If you are interested in coming along or presenting, please contact our Sustainability 
Director at Catriona.Cliffe@osborne.co.uk.  More details to follow shortly. 
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Looking After Our Planet 

 
With thanks to Graeme Skinner MRSB, Managing Director 
Naturally Wild Consultants Limited 
 

 

Great Crested Newts 
 
Great Crested Newts (GCN) are widely distributed throughout lowland Great Britain.  In the last 
century GCN have declined across Europe, mainly as a result of pond loss, habitat destruction 
and population isolation.  They are the largest of the UK's three native species.  In comparison to 
the smooth newt and the palmate newt, the great crested newt is significantly larger, growing up 
to 17cm in length. 
 

GCN are dark brown or black in colour with a 
distinct ‘warty’ skin, indeed they were often 
referred to as the Warty Newt or Water Dragon. 
The underside is bright orange with irregular black 
blotches.  In the spring, males develop an 
impressive, jagged crest along their back and a 
white 'flash' along the tail.  It should be noted this is 
only visible when they are in water.  Females, 
particularly in the breeding season when they are 
swollen with eggs, are bulky in appearance but 
lack the crest of the male.  GCN larvae are 
mottled with black spots and have a fine filament 
at the end of the tail. 
 

Due to enormous declines in range and abundance in the last century, the GCN is strictly 
protected by British and European law which makes it an offence to kill, injure, capture or disturb 
them; damage or destroy their habitat; and to possess, sell or trade.  This law refers to all great 
crested newt life stages, including eggs. 
 

Newts migrate to ponds in later winter and spring to breed before moving back to a terrestrial 
phase in summer.  They can be found sheltering under boards, cable troughing, under logs, in the 
cess in drains and can be encountered on rail, highways and civil engineering sites. 
 

When undertaking pre-work/project assessment the licenced ecologist may undertake eDNA 
analysis or traditional pond surveys to assess the presence or absence of GCNs and population 
size.   If newts are present, there may be need a to apply for a European Protected Species 
Development Licence (referred to as an EPSL) or a District Level Licence.  This process can take 
months and is seasonally constrained with surveys only able to be completed between March 
and June. 
 

If a newt has been seen on site, work in that area should be temporarily 
halted until ecological advice is sought. 
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Looking After Our Planet 
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Learning Together 

 

 

CSCS Smart Check App 
Simplifying Site Skills Card Checks 

 

 

CSCS are launching a new card checker 
app, for both android and iOS devices, that 
will have a huge benefit in the simplifying of 
site skills card checks. 
 
For the first time, the millions of cards that 
display the CSCS logo will be compatible with 
the CSCS Smart Check app and will be able 
to be electronically verified in a single place.  
The app will also alert employers to 
fraudulently obtained and fake cards. 
 
The roll out of the CSCS Smart Check app will 
begin in April 2022.  For further details please 
click; 
 

CSCS Smart Check 

 

 

Safety Steps for 

Working at Height 
 
 

 
 

The Construction Industry Advisory 
Committee (CONIAC) “Managing Risk Well” 
Working Group has published “Safety Steps”, 
a series of six guides providing information on 
safe work at height; 
 

 General safety steps guidance for 
working at height. 

 For designers to eliminate work at 
height if possible. 

 Planning of work at height activities. 

 Coordination and communication on 
working at height for managers. 

 Guidance to ensure that supervisors 
can make sure that work at height is 
safe. 

 To help operatives to work at height 
safely. 

 
Designed to help everyone across the 
lifecycle of a project, the Safety Steps 
documents look to provide the key messages 
in one place, with general rather than task-
specific messages that underpin any type of 
work at height activity. 
 

Safety Steps - Access Industry Forum 
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Learning Together 

 

 

Lean Training 
Book Your Course for 2022 

 
 
Our Lean Training courses have been 
scheduled for this year.  If you have recently 
started with the business or just need a bit of 
a refresh on the Lean Principles, please do 
join us for a Lean Awareness session. 
 

Book your space via Your Learning, or for 
further information please contact 

Kimberley.wild@osborne.co.uk 
 

 

 

A46 Health, Safety and 
Wellbeing Day 

 

 
In collaboration with their supply chain 
partners, our team on the A46 are busy 
arranging a Health, Safety and Wellbeing 
Day for the whole project team, to down 
tools, reflect and celebrate the incredible 
achievements of the project so far. 
 
The event will be split into two sessions that 
will cover a variety of health, safety, 
wellbeing, environment and sustainability 
related topics.  Safety performance and 
learning will be discussed, along with 
highlighting the aspirations for the project 
moving forward. 
 

 
Thank you to the whole team for organising 

this fantastic event. 
We very much look forward to hearing more 

next month! 
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Learning Together 

 

 

Tunnel Dust Connect Plus Guidance 
 
 

Connect Plus, working with CPS and Steve Perkins 
Associates, recently carried out an investigation into the 
health effect of the dust that is found within road 
tunnels.  The dust was sampled over a range of tasks 
and locations to understand the possible risk of worker 
exposure to this dust. 
 

Please do take a look at the resulting health, safety and wellbeing briefing note that has been 
written as guidance for any of the framework community working in tunnels.  If you have any 
questions, please don't hesitate to contact those listed on the note. 
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In addition , there are some FAQs which may of use, please contact a member of our SHE Team 
for more information.  Thank you. 
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Learning Together 

 

 

Safe Working on our National Highways 
Safety Hub and Passport Portal 

 
 
 
The Highways Safety Hub contains great 
information for helping us all to work safely on the 
road network; 
 

Highways Safety Hub 
 
Please do look out for the Highways Safety Hub 
Monthly Newsletter by clicking the link below or 
scanning the QR code opposite; 
 

Highways Safety Hub - Briefings 
 

 
The Passport scheme is continuously helping to 
improve standards for the highways network, 
increasing safety, reducing costs and improving 
efficiency. 
 
The February 2022 edition of “The Inside Lane” is 
now available and contains information on a 
multitude of projects that are launching in the 
coming months, an update ready to release and 
an ever-increasing amount of value on offer for 
Passport organisations.  That’s not to mention new 
recognition for contracts, projects and 
organisations applying best practice. 
 
Do take a look; 
 

Passport - Inside Lane February 2022 Edition 
 
Please do visit the Highways Passport Portal for 
everything you need to know on implementing 
Passport across your projects. 
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Learning Together 

 

 

Thumbs Up to Enter 
 
 
Failing to follow the rules around exclusion 
zones account for almost half of people 
and plant incidents with potential for 
injury in the Network Rail Southern Capital 
Delivery region. 
 
To help remind people of the simple rule 
“wait for the thumbs up signal before 
entering an exclusion zone,” Southern 
Shield have a great poster in their library. 
 
To download a copy, please visit the 
Southern Shield website or click below; 
 

Thumbs Up Poster 
 
 

 
 

Wellbeing Wednesdays 
Women’s Health 

 
 
Don’t forget to put Wellbeing Wednesday 
into your calendar each month for great 
hints and tips to help you live a happier, 
healthier life. 
 
This month women’s health and fitness 
coach, Baz Moffat discussed the lifestyle 
factors that midlife women need to 
consider such as the connection 
between sleep and the menopause, how 
to minimise the impact of stress, diet, 
exercise and bladder and bowel health. 
 
To revisit the March session please visit;  

 
Wellbeing Wednesday - Women's Health 
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National Highways Awards Triple Success 
 
 
Congratulations and thank you to our teams 
who had a particularly successful night at the 
National Highways Industry Awards receiving 
not one, but three accolades in the five 
safety-based award categories.  A great 
result indeed! 
 
We were particularly delighted to receive the 
“Excellence in Safety Learning and Culture” 
Award for our STOPThink! Cultural Change 
Programme.  STOPThink! underpins everything 
that we do to keep our people safe and to 
drive improvement across our business, 
thinking differently and making better 
decisions that save lives.  To receive this 
award is great recognition of our efforts and 
investment in this important journey, which 
continues to be delivered with great energy 
and passion under the expert leadership of 
Mick Reeves.  Thank you Mick! 
 
Thank you also to our team who contributed 
to the “Healthier Highways on the M25” 
which won the Outstanding Contribution to 
Health, Safety and Wellbeing award for 
Connect Plus in partnership with Steve Perkins 
Associates. 
 

 
Finally, we were also Highly Commended for 
the innovative approach to workforce safety 
through our collaboration with Sensat to 
develop a digital model of the M25. 
 

A huge Thank You! 
To everyone involved in supporting these 

fantastic initiatives. 
 

 

 
 
 

STOP Think! Programme 
Heading North 

 
 
Working alongside other specialist contractors, we are delighted that Osborne Infrastructure Ltd 
has been appointed by National Highways as the Lot 1 Principal Contractor for the Scheme 
Delivery Framework in Areas 10, 12, 13 and 14, as shown on the next page. 
 
 

Mick Reeves receiving the Award - as 
submitted by A46 Binley Team. 
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Working across the Strategic Road Network, 
we will be involved in delivering infrastructure 
projects across a large geographical area in 
the North of England, including in historically 
important cities and across areas of 
outstanding natural beauty; 
 

 Berwick upon Tweed has changed 
hands between England and Scotland 
thirteen times. 

 Newcastle upon Tyne has the first 
street in the world to be illuminated by 
electric light. 

 Sheffield is home to the world’s oldest 
football club! 

 Michael Marks opened his Penny 
Bazaar in Leeds which grew into Marks 
& Spencer. 

 In 2004, Liverpool was given the status 
of UNESCO World Heritage Site. 

 The first pencil was invented in the 
1500s in the hamlet of Seathwaite in 
Borrowdale, Cumbria. 

 
With the physical works starting in May, our 
STOP Think! Engagement with the framework 
community will commence shortly. 
 
We will be proactively sharing our 
behavioural safety and cultural development 
experience via a fully inclusive and extensive 
programme of STOPThink! events that will 
continue throughout the lifetime of the works. 
 
The framework will be under the very 
capable leadership of Framework Manager 
Chris Charnley, with Mike Benn assisting him 
across the northeast and Peter Collins within 
the northwest.

 

 
Mick Reeves will be delivering STOPThink! 
Launch Days, Virtual Programmes, Safety 
Chat Events on site, along with Mental Health 
First Aider Courses and much, much more!  
Peter Collins commented; 
 

 

“I will, in the next month arrange some 
update sessions to discuss how we move 

forward in the most efficient way and ensure 
we have the right tools to succeed.  

STOPThink!, Lean and Sustainability will all play 
important roles during this time and 

throughout the Framework!” 
 

 
If you or your teams want to attend a 
particular STOPThink! event, please take a 
look at our recently released STOPThink! 
Calendar as being organised and managed 
by Mick Reeves. 
 
Over the next four months there is a varied 
suite of both face-to-face and virtual sessions 
from Launch Days to the full programme 
covering four separate modules.  Please do 
drop Mick a line or give him a call for more 
information at mick.reeves@osborne.co.uk. 
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Sharing our Successes 

 

 

CECA NextGen encouraging our Future Talent 
 
 
A huge thank you to Charlie White and 
Rhiannon Betts who through their 
membership of the CECA NextGen Southern 
Foundations Group, recently gave a 
thoroughly engaging presentation to students 
at the University of Southampton. 
 
The CECA NextGen Southern Foundations 
Group brings together young civil engineers, 
technicians and construction personnel who 
work for civil engineering contractors in the 
southern region.  Their work raises awareness 
of the opportunities and benefits of such a 
career, attracting young people into our 
industry and encouraging continual 
professional development. 
 
Rhiannon and Charlie’s presentation was 
aimed at increasing understanding in what 
“contracting” is, the numerous opportunities 
and the training and support that is available. 
 
Many of the students had never been to a 
construction site, so were very interested to 
hear and see what happens in a typical day.  
Other students had already arranged 
placements and had many questions on 
what to expect and how to prepare.

 
Both Rhiannon and Charlie come from a 
BEng background, rather than a Masters, so 
were able to cover the many questions on 
the ability to become Chartered with the ICE. 
 

Thank you Both for sharing your enthusiasm 
and knowledge! 

And for helping to attract the best talent into 
our industry.  As commented by the students, 

you “made construction seem fun”.  

 
 

 

Work Experience Delight 
at Flitwick Interchange 

 

Our team at Flitwick Interchange were delighted to receive a “Thank 
You” card from a student who recently spent work experience time 
at the site, commenting; 
 

 

“Thank you for making it so fun… I loved watching you use the 
machinery as well!” 

 



 
 
 
 
 
 
 

 
 
 
 

 

07971 125 180 24 hour Infrastructure Advice & Reporting 

Feedback to: julie.king@osborne.co.uk 

www.osborne.co.uk  

Page 20 

March 2022 - STOP Think! 

Sharing our Successes 

 

This lovely demonstration of her appreciation just 
shows just how important it is to capture the 
enthusiasm of our young people  
 

Thank you to all for making sure that Elsie had a 
great experience at our site! 

 
Over the next few months, the team have many 
exciting things planned such as raising awareness 
of women in the industry, the BIG Bridge 
Challenge, and sponsoring the Flitwick Easter Egg 
Hunt and Family Funday just to name a few. 
 
For more information on the great work that our 
team are doing to add value to the Flitwick 
Community, please take a look at our Thrive Report 
on Page 28. 
 
 

 
 

Thank You Team Gade! 
 
Thank you to our team at Gade Valley 
who recently hosted the National 
Highways Regional Management Team, 
receiving great feedback. 
 
The Gade team were praised for sharing 
their extensive knowledge of the viaduct 
and for an excellent safety briefing, with 
the Regional Director commenting;  
 
 

“Some super things going on at this site that are a real exemplar. 
You should all be pretty proud.” 

 

 
Thank you to the WHOLE team for being great ambassadors of Osborne Infrastructure, 

and for clearly demonstrating the difference 
that makes us all successful! 
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Investing in Our Communities 
 
 
Thankyou to members of our Hertfordshire 
Structures Framework who have been 
helping to support the wider communities in 
which we work, from offering support in CV 
writing, to mock interviews, they really have 
been busy! 
 
Social Value Manager, Sarah Askey provided 
one-to-one support to a resident who is 
looking to return to work following an 
extended break to raise a family, providing 
mock interviews, mentoring to help build self-
confidence and assistance in translating a 
CV from Romanian to English, receiving really 
appreciative feedback; 
 

 

“Thank you for taking the time to help me 
translate my CV into English. 

I am sure this will help me get a job.” 
 

 

 
 
We are also very proud to be supporting the 
new Neurodiversity at Work initiative and 
have been providing the first of many Mock 
Interviews for residents with disabilities who 
are looking to build their confidence as part 
of their journey to employment.

The mock interviews have a structured yet 
relaxed approach, helping the interviewee to 
feel comfortable and at ease with what can 
be an overwhelming experience. 
 

 
 

Great feedback has been received for the 
Step2Skills Adviser; 
 

 

“Thank you so much for this Sarah.  Sian has 
told me that her and Sam really benefitted 
from this interview and the feedback you 

provided has been brilliant and very helpful.” 
 

 

Well Done and Thank You! 
To everyone involved in these fantastic 
opportunities that will make a genuine 

difference to those most in need. 
 
For more information on the great work that 
our team are doing to add value to the 
Hertfordshire Framework Community please 
see our Thrive Report on Page 29. 
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Environmentally Sensitive Methodologies 
Crook Hill, Lovely Hill and Pignall Hill Overbridges 

 
Deep in the heart of the New Forest, our One Team Wessex Structures Team are busily working to 
replace three aging bridge decks – and the unique location has presented access and 
environmental challenges requiring collaborative working and innovative solutions. 
 
All three overbridges span the Bournemouth Main Line and are within six miles of each other within 
the SSSI National Park.  The land is managed by the Forestry Commission with numerous levels of 
ecological protection and local wildlife, including cows and horses using the bridges regularly to 
cross the railway.  Agreement had to be sought from the landowners for temporary closure of the 
bridges, and to add to the logistical challenge, at one location the works also had to be 
coordinated around existing Electrical and Plant works, not to mention storm force winds and rain! 
 

   
Crook Hill                                       Lovely Hill                                         Pignall Hill 

 

With limited overground access to the remote locations and an absolute requirement to minimise 
disturbance to the sensitive habitats, the replacement solutions were designed around almost 
solely using road rail vehicles to complete the demolition and construction. 
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A series of abnormal weekend possessions are being used to simultaneously work on the three 
structures, generating project efficiencies through maximising the use of the access opportunities.  
This is requiring meticulous planning to programme the rail-based plant movements for the 
delivery and removal of all material and equipment.  Remote compounds and storage areas 
have been established, that are large enough to store the precast and pre-assembled bridge 
elements and also provide a clear accessible route to road rail access points. Complex indeed! 
 

 

Enormous congratulation to the WHOLE team, including our suppliers, for the ongoing safe and 
considerate delivery of this logistically complex scheme that is putting the local environment first! 

We look forward to hearing more as these future-proof structures reach completion. 
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Safe and Sustainable Footbridge Solutions 
Saving Costs and Reducing Embodied Carbon 

 
Our One Team Wessex Pre-Construction Team work together with our customer and the wider 
delivery team to value engineer designs from the outset of a project; developing solutions that 
reduce time, cost and our impact on the environment. 
 
When a track level crossing adjacent to a conservation area needed to be replaced with an 
access for all footbridge and lifts, the team considered a simple departure from the standard 
design that could provide many benefits.  Through developing an “open” style footbridge and 
stairs with the roof covering removed, the scheme would be far less visually intrusive, whilst also 
providing significant savings in both cost and embodied carbon. 
 

 
 

 

Closed Footbridge Solution with 
Roof Covering 

         

  

Open Footbridge Solution providing circa 20% 
saving in Embodied Carbon 

 

 
A derogation from DfT standards is currently 
being sought for this open footbridge design.  If 
granted, this low cost, low carbon solution 
could impact future thinking where alternative 
access to track level crossings is required. 
 
 

 
Well done to All involved! 

Through thinking differently, you have 
developed a solution that resolves local 

concerns, is more affordable and addresses the 
wider issue of reducing embodied carbon. 

 

Example Open Footbridge 
Solution 
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Collaborative Master Planning Session 
Merstham Viaduct Early Contractor Involvement 

 
Enormous congratulations and thank to our team on the M25 who under the expert guidance of 
our Performance Manager, Kimberley Wild, held a collaborative masterclass planning session for 
the upcoming incredibly complex bearing replacement scheme for Mertsham Viaduct. 
 

Merstham interchange connects the M25 and the M23 motorways at Junction 7 and consists of 
five additional structures.  The collaborative session included representatives from all workstreams 
and was set up to ensure the development and delivery of an efficient and fully aligned plan for 
all elements of the design, temporary works and permanent construction solution.  Inviting all 
workstreams for the early contractor involvement phase enabled true collaborative problem 
solving and focused action planning.  The session began with understanding the expectations of 
each work stream and through using Lean tools and methods, focussed on aligning these to one 
clear goal for the whole network of people. 
 

 
3C’s Action Board 

Concern Cause Countermeasure 

Hierarchy of Works Complexity of Works Lean Aligned Programme 

 

Project Collaborative Goals 
 

 Defined scope of the structures, identification of a clear period of delivery, spreading the 
scope clearly across the timeframe, and aligning to the annual budget. 

 Target budget, assumptions as low as possible. 
 Understand our own scope and understand the interdependencies. 
 Understanding the ECI activities sequence. 

 

From the outset it was clear there that were many assumptions and using the 3C's method the 
team were able to form a clear action plan, to remove or clarify these assumptions and to define 
actions required to mitigate risk, using the planner technique to develop their collaborative plan. 
 

 

This is a great example of collaborative working and the benefits it can bring. 
Positive feedback was received from all involved in the session, with a number of clear actions 

and a defined programme going forward in place. 
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International Women’s Day 2022 
I am at my best when… 

 
 

Imagine a gender equal world. 
 

A world free of bias, stereotypes and discrimination. 
 

A world that's diverse, equitable, and inclusive. 
 

A world where difference is valued and celebrated. 
 

Together we can forge women's equality. 
 

Collectively we can all #BreakTheBias. 
 

 

International Women’s Day is a global celebration of the social, economic, cultural, and political 
achievements of women. Here are some insights to the wonderful women who work in Osborne 
Infrastructure. 
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Cancer Awareness 
 

 
 

March’s Health and Wellbeing topic is 
Cancer Awareness and the statistics are 
frightening; 
 

 
 

 

Past occupational exposure to known and 
probable carcinogens is estimated to 

account for about 

5% of cancer deaths. 
 

The construction industry has the largest 
estimate of occupational cancer cases, 

with about 

8,000 cancer deaths and 

13,500 cancer registrations 
each year from the industry. 

 

 
Cancer is caused by damage to our DNA. 
This can be from the things we come into 
contact with such as UV rays, or through our 
lifestyle choices, such as the cancer-causing 
chemicals in tobacco.

  
 

For great information, advice and support on 
dealing with cancer in its numerous forms 
please visit; 
 

Macmillan 
 

HSE - Cancer and Construction 
 

Cancer Research UK - About Cancer 
 

 

Damage can also be caused by gene faults 
that can be inherited.  This damage can 

build up over time and if a cell develops too 
much damage to its DNA, it can start to grow 

and multiply out of control – this is how 
cancer starts. 

 

But… 
Experts estimate that only about 2 or 3 in 

every 100 cancer cases are linked to 
inherited gene fault.  So how can you reduce 

your risk? 
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There are SIX proven ways to reduce your cancer risk. 

 

 
 

How many cancers could be prevented? 
 
Experts estimate that 4 in 10 cancer cases could be prevented through lifestyle changes. 
 

 

Three quarters of people are not aware that obesity can be one of the causes of cancer. 
 

Even more do not know of the scientific link between alcohol and cancer. 
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National No Smoking Day – Wednesday 9th March 2022 
 
 

 

 

Smoking 
If you smoke, quitting is the single most 
important step you can take to protect 

your health. 
 

 

Smoking is the single greatest preventable cause of death in the world today.  There are more 
than one billion smokers worldwide and it kills up to half the people who smoke. 
 
Over the last few decades, it has become very clear just how dangerous smoking is, due to the 
toxins that cause many different forms of cancer from the mouth to the lungs. 
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Within days of stopping smoking your health 
will begin to improve rapidly; 
 

 
 
After a year of quitting, your risk of heart 
attack will have halved compared to a 
smoker’s and in 15 years it will be the same as 
that of someone who has never smoked.  
Your teeth will be whiter and your breath will 
smell better.  If you smoke 20 cigarettes a 
day, giving up could save you nearly £4,000 
a year! 

Get the Right Help 
 

 
 

Quitting smoking is not easy.  It is important to 
have a group of friends or family to help 
through this process.  Try the NHS Smokefree 
Quit Kit, which contains information on 
quitting aids, or visit the British Heart 
Foundation; 
 

NHS Smokefree Quit Kit 
 

BHF - STOP Smoking! 
 

Why not join the No Smoking Day Campaign 
and see how quickly you are seeing results? 

 
 

 

Give to Others - Five Ways to Wellbeing 
 

 

There is strong evidence that giving to others has many positive 
benefits on our mental health and sense of wellbeing.  When we 
give to others it promotes a sense of trust and cooperation in our 
relationships.  When we give to others, we don’t only make them 
feel closer to us; we also feel closer to them.  So why not; 
 

   Do a chore for your family. 
   Lend your ear for a struggling friend. 
   Volunteer in your local community. 

 

Often, it’s the little things that can make all the difference.  Try 
“giving” as part of your daily life.  It can be a positive step towards 

living a happier and more fulfilling life. 
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Ovarian Cancer Awareness Month  
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Prostate Cancer Awareness Month 
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Toolbox Talks 

Toolbox Talk – Working with Wet Concrete 
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SHE Performance Summary – February 2022 
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Safety Statistics 

Improvement Opportunities 
 

February IO Statistics 
 

The Infrastructure Improvement Opportunity 
Panel meets at the end of each month to 
review every single Infrastructure IO 
submitted in the month.  The purpose is to 
escalate issues as required, to pass key IO's 
on for further action, and to spot and 
highlight emerging trends from the data. 
 
During the month of February fencing and 
security was a growing issue.  Please ensure 
that processes are in place for securing sites 
including the locking of gates.  Be mindful of 
changing weather conditions and ensure 
that welfare and walking routes are suitably 
prepared, maintained and kept free of 
materials and cables. 
 
Improvement Opportunities are critical to our 
learning culture and to ensuring everyone 
returns home safely every day. 
 

 
Please make an extra effort to submit your 

IOs and thank you for recognising the 
importance of your continued engagement. 

 
 

Top Projects in February 
 

 OTW E&P NSCD’s   46 
 OTW E&P Pkg 3 Ashurst  35 
 Surbiton Congestion Relief  25 
 OTW BML2 Overbridge  21 
 OTW E&P F2P    20 

 
Top IO Originators in February  
 

 Genero Henderson-Park  37 
 Paul Burtoo    19 
 Henry Barkas    16 
 Adam Miller    15 
 Jon Blackman   15 

 
Top Suppliers in February 
 

 UKES Rail    5 
 Mott MacDonald   1 

 
Top SHE Categories in February 
 

 Access / Egress / Site Security 57 
 Site Housekeeping   34 
 Personal Health   19 
 Site Welfare    19 
 Process / Documentation  14 

 

Infrastructure Improvement Opportunities 

Month Total No. IOs 
Total No. People 

Raising IOs 

December 2021 185 47 

January 2022 288 66 

February 2022 338 83 

How many did your site 
submit last month? ? ? 
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“Thinking differently… 
 

Making better decisions… 
 

Changing lives” 


