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Introduction 

 

 
 

Hello and welcome to our February STOP Think! 
Cascade Briefing, where I am delighted that we 
can share lots of learning across our business and 
the rail and highways markets within which we 
work. 
 

Core Values at the Heart of our Success 
 

Whilst it is usual that I would be updating our 
Business Plan ahead of the new financial year, this 
year it is particularly exciting as it is our first Business 
Plan as a standalone business.  This therefore not 
only provides the opportunity to set out the 
ambitious growth and performance 
improvements that we are targeting over the 
coming years, but it also enables us to set out our 
new business proposition too.  
 

Whilst we will add a greater focus on areas such 
as innovation, lean, carbon, social value, 
digitalisation, inclusion and driving increased 
value and efficiency, the core values and 
principles that underpin everything that we do will 
remain unchanged.  The values of Quality, 
Integrity, Openness, Caring and Progressive 
remain as valid today as they were when they 
were first introduced to the Osborne business last 
century! 
 

Despite our change of ownership, I have 
absolutely no concerns that we will stay true to 
these values that have served us so well, because 
our business is ultimately about you, our people, 
our customers, and our valued suppliers.  I 
genuinely believe that we have a special culture 
that is embedded in our heritage, an authenticity 
that is reflected in everything that we do: the way 
we treat each other and the close relationships 
that we have together, built on respect, honesty 
and fairness. 

Sustainability at the Heart of our Decision Making 
 
I hope you enjoy our new section that focusses on 
how we can, and must, work together to offer 
long term and sustainable solutions that include 
carbon management and environmental 
improvement.  We will be increasing our focus on 
these essential topics over the coming weeks and 
months and indeed the key themes around 
people and planet will feature heavily in our new 
Sustainability Strategy and our Business Plan.  I look 
forward to sharing more on this with you over the 
coming months. 
 
Thank You! Everyone Home Safe 
 
Following the difficult period we had last winter 
with regards to our safety performance, it is really 
pleasing that all of our people went home safely 
in December and January, without a single 
accident.  This really is an excellent achievement 
and is a result of an enormous amount of hard 
work from everyone across our projects.  Please 
do keep the same focus through the remaining 
winter months and into the spring. 
 
Please Take the Time to Talk 
 
The month of February hosts “Time to Talk Day” run 
by Time to Change, encouraging everyone to talk 
about mental health.  Nearly two years on and 
Covid-19 is still impacting people’s lives, whether it 
be through illness, isolating team members, or the 
nervousness of returning to offices; the mental 
health impact continues to be significant. 
 
This year's theme is about taking the time to 
connect with your colleagues and opening up a 
conversation about mental health.  So please 
take time to ask how people really are and show 
that you really want to know by listening.  You 
don’t have to be an expert, often a simple chat 
over a coffee is enough to make a difference.  
Please help to provide that support network that 
our people do so well in Osborne.  Thank you. 
 
Stay safe and well and have a good month. 
 
John Dowsett 
CEO - Osborne Infrastructure Ltd 
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Farnborough Unsafe Work at Height 
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Woking Unsafe Work at Height 
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STOP Think! Moments 

High Potential Near Miss – Cable Strike 
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STOP Think! Moments 

Cantilever Formwork Studs Failure 
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Looking After Our Planet 

With thanks to Catriona Cliffe, Sustainanility Director for sharing her expertise. 
 

 

The Importance of Carbon Reduction 
 
 

 
 

Why is carbon so important and 
what do we do?  
 
Net zero is not a passing trend.  It is part of a 
long-term shift to decarbonise economies in 
response to a climate emergency. 
 

 Following COP26 there is an increasing 
interest in net zero target setting.  The 
industry is seeing a bit of momentum in 
seeking decarbonisation by 
encouraging organisations to set net 
zero targets. 
 

 While innovation is still required in some 
areas this should not prevent companies 
taking action now to minimise 
greenhouse gas emissions while also 
actively considering significant shifts in 
their business model. 
 

 Setting a target date for net zero 
emissions is an important step for a 
company, and the SBTi draft criteria 
states that the net zero target year shall 
be no later than 2050.  

Carbon emissions can be categorised into 
three groups or 'Scopes' by the most widely-
used international accounting tool, the 
Greenhouse Gas (GHG) Protocol. 
 

 Scope 1 covers direct emissions from 
owned or controlled sources e.g. fuel 
and vehicles.  
 

 Scope 2 covers indirect emissions from 
the generation of purchased 
electricity, or fuel for heating and 
cooling systems . 
 

 Scope 3 includes all other indirect 
emissions that occur in a company’s 
value chain e.g. materials, waste, 
business travel 

 

What is net zero ?  
 
The Science Based Targets initiative (SBTi) has 
defined net zero targets for corporates as 
follows: 
 

 
“To reach a state of net zero emissions for 

companies implies two conditions: 
 

1.   To achieve a scale of value-chain 
emission reductions consistent carbon 

reductions that limit warming to 1.5°C with no 
or limited overshoot and; 

 
2.   To neutralise the impact of any source of 
residual emissions that remains unfeasible to 
be eliminated by permanently removing an 
equivalent amount of atmospheric carbon 

dioxide.” 
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What is carbon neutrality?  
 
There are a number of key differences 
between carbon neutrality and the SBTi draft 
definition of net zero: 
 

1. The boundary of a net zero target 
includes global Scope 1, 2 and 3 
emissions of the organisation, whereas 
carbon neutrality for an organisation 
only requires Scope 1 and 2, with scope 
3 emissions encouraged but not 
mandatory. 
 

2. The boundary of a carbon neutral claim 
can refer to a specific product or 
service instead of encompassing the 
whole organisation in the case of net 
zero. 
 

3. The reduction in reported emissions 
required differs.  Net zero targets must 
align to a 1.5°C science-based target, 
whereas the level of ambition of a 
carbon management plan for carbon 
neutrality is not specified. 
 

4. The approach to residual emissions 
differs, with specific greenhouse gas 

removals required for net zero targets, 
whereas carbon offsets are accepted 
for carbon neutrality. 

 

What can we do as contractors? 
 

 Measure Scope 1, 2 emissions and 
work together with our supply chains 
to analyse Scope 3 emissions such as 
materials   
 

 Set a 1.5°C aligned science-based 
target for your operations and value 
chain. 
 

 Work together to identify carbon 
reduction options to reduce the 
baseline such as: 
 

 EV Charging. 
 

 Alternative Fuels. 
 

 Research into material 
alternatives for concrete 
and steel. 

 

 
 

Thank you to our Flitwick Transport 
Interchange Team for your Carbon 

Reduction Measures 
 

Our Team at the Flitwick Transport 
Interchange project have now installed and 
are using electric car charging points, along 
with direct electric to the cabins and eco-

cabins, helping to reduce their carbon 
emissions! 

Great work Team! 
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Looking After Our Planet 

 

 

Five things to know about Flooding and Climate Change 

 
 

 
 
Heavy rainfall has battered the UK this winter 
causing widespread disruption.  The 
Environment Agency has issued hundreds of 
flood warnings and evacuated many from 
their homes. 
 
 

Is this unpredictable weather normal, or is 
there a link between flooding events like this 

and climate change? 
 
 

Here’s five things you should know climate 
change and flooding. 
 

1. A warmer atmosphere holds 
more moisture. 
 
According to the Intergovernmental Panel 
on Climate Change ( IPCC), the atmosphere 
is about 0.75 degrees warmer than it was at 
the start of the century, which means it can 
hold 5-6 per cent more moisture. 
 
That doesn’t automatically mean more 
heavy rainfall for the UK due to complex 
weather patterns, but it does mean that the 
volume of rainfall may increase when it does 
pour. 

2. Evidence that rainfall is getting 
heavier. 
 
Globally, it is hard to distinguish any trend in 
the intensity or frequency of flooding due to 
climate change as records in the 
measurement of rainfall and flooding are 
variable.  But in Europe, where more data on 
rainfall exists, there’s some evidence for a 
trend towards heavier rainfall. 
 
A recent study finds greenhouse gas 
emissions contributed to observations of 
more intense precipitation over two thirds of 
the northern hemisphere between 1950-
2000.  
 

3.The cause of specific weather 
events is hard to determine. 
 
In general, scientists are wary of attributing 
specific extreme events to climate change 
because it’s impossible to say whether an 
event would have happened if global 
temperatures weren’t increasing.  However 
there is some evidence to suggest that the 
rise in global greenhouse gas emissions 
increased the risk of flood by up to 90 per 
cent.  
 

4. Scientists predict that heavy 
rainfall will increase in the future 
 
Surface water flooding occurs where heavy 
rainfall can’t absorb into the ground or drain 
away.  River flooding, closely linked to 
surface flooding, occurs when streams burst 
their banks.  Coastal flooding results from 
high tides, storm surges and sea level rise. 
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Looking After Our Planet 

A government study on climate change risks 
predicts that the UK will experience more 
intense rainfall and more frequent high river 
flows in the future, particularly during the 
winter. 
 

5. Flooding isn’t just about rainfall; 
it’s about land use too. 
 
Flooding and extreme precipitation go hand 
in hand, but they aren’t the same thing. 
 
While climate change may directly alter 
precipitation in the UK, flooding is a 
consequence of heavy rainfall which also 
has a human component. 
 
For example, changes in land use, such as 
building houses on flood plains and paving 
over natural surfaces, are making people 
more vulnerable to flooding. 
 

 
 

So, in summary, it’s pretty difficult to assess the effect climate change has on flooding.  While in 
theory warmer temperatures may lead to more rain, the climate system is pretty complicated in 
practice.  It looks likely that the UK will experience more surface, river and coastal flooding in the 
future, but it’s hard to be more specific than that.  For more information on flooding go to; 
 

Environment Agency 
 

Carbon Brief 
 

 
 
 

Beavers as Flood Engineers 
 
 

Beavers were hunted to extinction in Britain around 
400 years ago due to their fur and natural oils that 
were used in medicine.  Forward to 2009 and the 
Scottish government reintroduced beavers from 
Norway to Knapdale forest in Argyll for a trial.  Their 
success as natural and ‘elite eco-engineers’ means 
that Scotland has now made them a protected 
species and England are looking to follow suit. 
 
In 2020 the government took a cautious step to 
develop proposals to reintroduce beavers into the 
wild because they are deemed one of the best 
options for ‘recovering river corridor biodiversity’. 
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Trials are currently happening in Devon and since 
their introduction on the River Otter, the beavers 
have built 13 dams which collectively hold back 
nearly a million litres of water in ponds and pools.   
 
The result has been that peak flows have reduced 
by 30% during storm events, improved base flow of 
the river even in periods of drought, and a 
reduction in flood peaks due to felled trees and 
the dam surface areas.  By creating sustainable 
pools of water, they attract diversity into the 
ecosystem and are a support to rewilding. 

 
While beavers are brilliant flood engineers, and work well in rural and isolated locations, they do 
need space and there are problems where they interact with manmade landscapes such as 
impacts on landowners with orchards, and blocked culverts.  Time will tell whether they are a 
viable option for more lowland rivers. 
 

However, for the time being let’s celebrate this industrious little flood 
engineer that is helping rivers recover from manmade activities. 

 
 
 

Early Spring Nesting Birds 
 
 

Officially spring in the UK starts in late March, 
however with the effects of climate change it is 
occurring earlier.  With this in mind, please get 
ready for nature as it awakens from hibernation, to 
ensure our project progression is not disrupted.  
Although not an exhaustive list, these protected 
and invasive species reappear in spring; 
 

Greater Crested Newt, Nesting Birds 
Dormice, Reptiles 

Japanese Knotweed, Giant Hogweed 
Himalayan Balsam 

 

When planning your works during this period, please take the following points into consideration:  
 

 Ensure vegetation clearance is complete before birds begin to nest. 
 Please ensure the window for ecological surveys is not missed.  Some species can only be 

surveyed at particular times of year such as in the spring and autumn  
 Please deliver Toolbox Talks on protected and invasive species that reappear in the 

spring, so we can quickly identify them and avoid further risk. 
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Driving on Smart Motorways 
 
 

Around 10% of the motorway network is now made of smart motorways so it is really important to 
understand how they work.  To help increase driver knowledge and confidence when driving on 
smart motorways National Highways has launched a new campaign. 
 

 
 
Please do take a look at the campaign 
material that is available on the National 
Highways website; 
 

Driving on Smart Motorways  
 
It includes a video that very simply explains 
the safety features and the technology used, 
along with everything the road user needs to 

know about driving on smart motorways 
including the red x, live lane breakdowns, 
variable speed limits and emergency areas. 
 
Many of us are smart motorway users, either 
occasionally or regularly.  So please do share 
this information with your family, friends and 
colleagues to help us all to drive safely on the 
smart motorway network! 

 
 

 

Highways Code Update 
 
 
As you have no doubt heard across the radio and 
television, from the end of last month the Highway 
Code has changed with the aim of improving 
safety for people walking, cycling and horse 
riding.  Every road user still has a responsibility to 
keep themselves and each other safe, and the 
changes mean being ready to give priority, leave 
space and be considerate of others. 
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In summary, irrespective of your method of 
transport, a new hierarchy of road users has been 
introduced to ensure those who can do the 
greatest harm have the greatest responsibility to 
reduce the danger or threat they may pose to 
others.  This means: 
 

 You now should give people crossing and 
waiting to cross, and cyclists going straight 
ahead, priority when turning in and out of 
junctions. 

 

 You now should leave at least 1.5 metres 
when overtaking people cycling at speeds 
of up to 30mph and give them more space 
when overtaking at higher speeds. 

 

 When driving, you should now pass horse 
riders and horse-drawn vehicles at speeds 
under 10 mph and allow at least 2 metres of 
space. 

 

 You should now allow at least 2 metres of 
space and keep to a low speed when 
passing a pedestrian who is walking in the 
road. 

 

 Car users should now open their doors with the hand furthest from the door, to help them 
look over their shoulder to see cyclists or pedestrians nearby. 

 

 People may cycle in the centre of the lane or two abreast for their own safety, whilst 
allowing others to overtake when it is safe for them to do so. 

 
Please ensure you understand all the new changes that can be viewed by visiting; 
 

The Highway Code - 8 Changes you Need to Know 
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Traffic Management Your Learning Modules 
 
 

High quality Traffic Management (TM) is vital, 
and it is very rare that we work on the 
highway without TM, either on the Strategic 
Road Network (SRN) or any other highway 
situation, be it rural or urban.  High quality 
Traffic Management not only protects the 
safety of our teams, but also the travelling 
public, who travel through our works each 
and every day. 
 

 
 

We are delighted to say that we now have 
three new learning modules that are 
designed to increase your knowledge of the 
methods and standards required to install, 
maintain and remove TM.  The modules also 
contain information to help support you when 
choosing and assessing the performance of 
our TM suppliers, to ensure that we meet the 
high standards that we and our customers 
require.  The modules cover 12A/B and 12D 
Traffic Management; 
 

 12A/B is for all temporary TM on high-
speed dual carriageways with a speed 
limit of 50mph+ and Motorways. 

 12D is for urban and rural roads, either 
single carriageway of any speed, or 
dual carriageways with a speed limit 
of 40mph or less. 

For many of you, these learning modules are 
mandatory, but if you are unsure, please refer 
to the OIL Delivery Competencies Matrix, 
which will identify which you should 
undertake.  They are mandatory for all site 
management and supervision roles. 
 

Please complete the modules as linked 
below and use the content in future works 

that we undertake.  Thank you! 
 

Traffic Management Competencies and 
Crew Ratios - 12A/B 

 

Traffic Management Competencies and 
Crew Ratios – 12D 

 

An Introduction to NHSS 12A/B Traffic 
Management  

 
 
 

Wellbeing Wednesday 
 
 

To catch up on the February Wellbeing 
Wednesday session that focussed on getting 
a good night’s sleep, please visit;  
 

Wellbeing Wednesday February 2022 - Sleep 
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Learning Together 

 

 

Safe Working on our National Highways 
Safety Hub and Passport Portal 

 
 
Please visit the January 2022 
Highways Safety Hub Newsletter by 
clicking the link below or scanning 
the QR code opposite; 
 
Highways Safety Hub - January 2022 

Newsletter 
 
This edition covers the launch of the 
Highways Accident Reporting Tool, 
an update on Raising the Bar 27 – 
Preventing and Managing Incursions, 
and much more great information. 
 

 
The Highways Safety Hub includes much useful 
information for working safely on the road 
network along with all the National Highways 
Safety Alerts;  
 

Highways Safety Hub 
 
 
As Passport continues to embed across the 
National Highways network, there is a large 
amount of information to share with you on the 
scheme. 
 
Please visit the Passport Portal; 
 

Highways Passport Portal 
 
Or scan the QR Code to access “The Inside 
Lane”, the bi-monthly newsletter dedicated to 
updates about Passport. 
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Collaborative Leadership at White Hart Junction 
 
 

 

Our team at White Hart Junction, Swindon 
continue to achieve major milestones, this 
time in completing installation of the precast 
units to the new road over rail bridge.  An 
abnormal blockade was used to crane the 
final units into position, also allowing our team 
to complete the last of the bulk earthworks 
filling up to the north side of the new 
structure.  The final concrete pours for the 
new bridge have also now been completed.

 

Through collaborative leadership with the 
contractor working on an adjacent scheme, 
arrangements were made for them to share 
our road closures to complete vegetation 
clearance, providing efficiency and cost 
savings, and ultimately minimising disruption 
to the travelling public. 

 
Enormous congratulations to all involved in 

the safe and efficient delivery of this 
important infrastructure scheme 

 
 
 
 

Coming Together to Restore 
the Waterside Line 

 
 
Our One Team Wessex Development Team have 
commenced work to enable early design activities 
for restoration of the Waterside Line, on the eastern 
edge of the New Forest in the heart of the Wessex 
Route. 
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Preliminary ecological surveys have been 
carried out, and a collaborative team 
including, designers, suppliers and rail 
assurance teams came together to walk the 
complete 8-mile length of track which 
includes some really challenging constraints 
and environmental designations.  Over a 
period of two days the team gathered 
information to better understand the scheme 
and the lineside neighbours, including 
residential, flora and fauna. 
 
The proposed scheme is to reintroduce 
passenger rail services to the existing freight 
only line between Fawley and Totton, where 
it connects onto the South West Main Line.  
The lines are non-electrified and use legacy 
mechanical / semaphore signalling and the 
existing passenger stations will need 
rebuilding.  The truly multi-disciplinary project 
will include a new parkway interchange, level 
crossing and track upgrades, and signalling. 
 

 
Thank you to all involved for a very successful start to this project! 

Including our supply chain Mott MacDonald, Thomson Ecology, Deploy and Clermonte Rail 
Services and our site management, possession and rail assurance team. 
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Sharing our Successes 

 

 

More than just Car Parking! 
 
 

As another one of our modular car park 
schemes nears completion, our specialist 
team are providing more than just a car park 
for our customers. 
 

 
 

This scheme has included a 2-storey print 
room and office room, 20 electric vehicle 
charging points, with the infrastructure for a 
further 80 charging points, and landscaping 

to the grounds.  The team have also recently 
been awarded additional external civils 
works to rejuvenate other areas of the site. 
 
The new modular car park has provided 
significant savings in cost, time and space to 
our customer.  When the original multi-story 
scheme went to the planning officer it was 
recommended for refusal as it was thought to 
be too imposing for the area.  However, using 
our specialist services with Siderpark, we 
developed an innovative solution for a single 
deck structure that provided the same 
number of spaces that was immediately 
recommended for approval. 
 

 
Enormous Congratulations to the Whole 

Project Team! 
For providing bespoke, efficient solutions that 

plan for the future, and the planet. 
 

 

 
 

Our STOP Think! Culture in Action 
 
 

When Works Examiner, Jon Pecina, observed 
unsafe work at height at our A46 Binley 
project he immediately stopped the works. 
 
The operatives who were using unsafe access 
at height whilst using vibration tools for the 
placement of concrete, were moved to a 
position of safety. 
 
The works were only allowed to continue 
once access measures had been correctly 
erected in accordance with the scaffold 
design.

 

 

SHEA Director Neil Wilson (left) thanking Jon Pecina 
for his actions in preventing a potential incident. 
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In stopping the works, Jon demonstrated the 
highest level of safety commitment through 
visible and felt leadership, potentially 
preventing a significant incident from 
occurring. 
 

Close Call Award Winners 
 

Each Period, our One Team Wessex give an 
award to the person who has submitted the 
most significant Close Call that has 
demonstrated thinking differently, making 
better decisions and changing lives. 
 
Darren Bradford received the Period 8 award 
for his intervention to ensure that a change to 
the equipment on site was dealt with in the 
correct way.  Darren identified that because 
there was a change to the size of the forklift, 
the Lifting Plan would no longer be 
applicable.  He ensured that he had a 
revised Lifting Plan for the new forklift, 

potentially preventing collapse or 
overturning.  
 
The Period 9 award goes to Stuart Duncan for 
noticing that the tag and trace survey had 
incorrectly identified some live gate line 
supply cables as redundant customer service 
screen cables.  As a result of his intervention, 
the demolition methodology was re-planned 
to allow the cables to remain and be 
protected, preventing potential damage to 
the service and customer disruption. 
 

 
Well done to Jon, Darren and Stuart! 

Close Calls are a vital part of our learning 
and safety culture, and you have 

demonstrated an unwavering commitment 
to ensure that all our people return home 

safely every day. 
 

 

 
 

 

ISO Certification Congratulations 
 
 

 
Our management systems have recently 
been successfully externally assessed.  This 
audit provides evidence to our business and 
customers of our compliance according to 
ISO 9001, 14001 and 45001. 
 
No major non-conformances were raised and 
only two minor non-conformances were 
identified which is a great result. 
 
Indeed, positive comments were received on 
numerous items such as our plant and 
equipment documentation, RAMS and task 
briefing evidence, Continuous Improvement 
Panel and visible senior leadership.  

 

 
 

Congratulations and enormous thanks to all 
who helped us to ensure that our 

management system remains certified. 
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Investing in Our Communities 
 
 
Thank you to members of our Hertfordshire Structures Framework who have been helping to 
support the wider communities in which we work.  From offering support in CV writing, to mock 
interviews, they really have been busy! 
 

 

 

They are supporting Hertfordshire 
County Council's newly formed 
Pathways to Employment Forum, 
where key stakeholders come 
together to discuss employment 
matters for residents with disabilities. 
 
The aim of the forum is to ultimately 
enhance the journey for those 
individuals by; 
 

 Sharing best practise and 
good news. 

 

 Looking at new initiatives and 
funding opportunities. 

 

 Educating employers on 
providing support to 
employees with disabilities 

 
As part of this project our 
colleagues are supporting the 

“Neurodiversity at Work” 
project by providing mock 
interviews for the project members 
along with monthly mentoring to 
build self-confidence. 
 

 
 

 

Well Done and Thank You! 
 To everyone involved in these fantastic activities that will make a genuine difference to those 

most in need. 
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Innovating across our M25 Lifecycle Framework 
“Cost of Poor-Quality Dashboard” aids Process Efficiencies 

 
Our M25 Lifecycle Framework is taking the use of data to a whole new level - informing their 
decision making and improving processes through the innovative use of a “Cost of Poor-Quality 
Dashboard”. 
 
Items of poor quality that cause or have the 
potential to cause a loss of time or money 
are captured, either from our Improvement 
Opportunities or from the weekly meetings 
between the various packages and are 
collated into a dashboard using Power BI.  
Accurate pricing and time losses are added 
to each incident, providing a 
comprehensive database that focuses on 
quality and value and can be interrogated 
in many ways.  Potential impacts are also 
recorded, for example, from delays that 
occur in accessing the works area. 

 
Package specific trends are captured and shared, 
and through collecting the data in this way, the 
team have identified repeated poor-quality 
incidents that are due to process failures.  Indeed, 
evidence around delays in accessing the site works 
area have indicated a common cause in the 
traffic management process, and this is now being 
used in a community wide lean project to 
streamline this process. 
 
The dashboard is also used in monthly progress 
meetings with our supply chain partners to identify 
real time costs associated with performance and 
behaviours.  Through working collaboratively with 
the information unique to each supplier, the team 
have noticed a significant reduction in the number 
of incidents. 
 

 

Congratulations to our team for this great initiative, 
using data to reduce process waste and provide 

efficiencies across the whole network. 
The innovative dashboard has been described as 

“best practice” by our customer! 
 

Root Cause / Days Lost 
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Providing a Reliable Railway Service 
Landport Viaduct Major Blockade Strengthening Works 

 
Congratulations to our team at Landport Viaduct in Portsmouth for their safe and timely delivery of 
critical strengthening, repair and refurbishment works to the multi-span structure during a nine-day 
blockade of the railway above. 
 

The prominent 1876 Victorian railway structure supports two platforms at Portsmouth and Southsea 
Station.  The blockade allowed essential strengthening works to be carried out to spans 1 to 6 
whilst the viaduct was not carrying any load from the trains.  Having completed strengthening to 
spans 7 to 17 last year, the team were very familiar with the technical challenges and restrictions 
whilst working in the city adjacent to residential flats and hotels. 

 

Between Friday 14th January at 22:00 to 
Monday 24th January at 04:00, our teams 
worked around the clock to encapsulate 
the entire area, prepare surfaces, install 
strengthening plates, and paint trackside 
and within the adjacent berthing sidings, 
also replacing the timber deck with new 
GRP panels.  Using a major blockade 
significantly increased the efficiency of 
the works, compared to using weekend 
closures, minimising the overall disruption 
to passengers, and providing the 
opportunity to incorporate additional 
works. 
 

As part of a fatigue assessment of the 
structure, a nondestructive testing 
method called “Eddy Current” was 
also used to check for cracks at the 
ends of the cross girders.  Based on 
electromagnetism, the presence of 
defects causes a change in Eddy 
Current that can be detected, even 
through a thin layer of paint. 
 

 

Congratulations to our team, including 
our suppliers Alltask, McNealy Brown, 
Jack Tighe and Keoghs, for your safe 
and efficient delivery of this essential 
work that will protect the train service 
for years to come along this important 

stretch of railway. 
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STOP Think! Driving our Culture 
A46 Team Strengthen Relationships and Support Local Initiatives 

 
STOPThink! Lead Mick Reeves continues to work with our teams, sharing our culture and helping us 
to understand why we do the things that we do, so that we can think differently and make better 
decisions.  Mick has continued to work closely with our team on the A46 at Binley, delivering 
Mental Health First Aid courses and STOPThink! Launch Day sessions, receiving some great 
feedback along the way; 
 

 

“I thought it was an excellent day… I came in expecting a typical “health and safety” delivery 
which would usually put people’s mind to sleep - it was nothing like that.  So thank you! You kept it 

interesting, intriguing, short, focused and relatable… !” 
 

 
These sessions have now created an additional 15 
Mental Health First Aiders and many of our new 
starters, from all areas of the business, are now 
engaged with STOPThink! 
 
With the plan being that the A46 team will move 
directly from their current project to the upcoming 
Walsgrave project, complete with their suppliers 
and the same customer, Mick is working on several 
more events to strengthen the collaborative team 
and ensure that the learning is captured and 
carried forward.  Mick commented; 

 
 

“We will look at all the good and not so good things that have happened at Binley. The thinking, 
the decisions and the behaviours and use them at Walsgrave, to positively influence the culture.” 

 

 
The upcoming events will include; 
 

 Safety Leadership including Insights Discovery profiling. 
 The virtual’ STOPThink! 4 Module.  
 STOPThink! site inductions for EVERYONE. 
 Project pre-start workshops. 
 Co-ordinated STOPThink! stand downs and toolbox talks. 

 

Supporting Local Initiatives 
 
Our team at Binley have also made a tremendous difference 
to many through their collaboration with the Coventry 
Foodbank, which is located less than a mile from the project. 
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The Coventry Foodbank operates from the Halo Centre, which is run by “Feed the Hungry”, an 
international charity that works to reduce world hunger.   
 
In partnership with Feed the Hungry, the 
Coventry Foodbank provides emergency 
food for people in crisis across the city of 
Coventry.  Their core belief is that no 
community should have to face going 
hungry, so they provide three days’ of 
nutritionally balanced emergency food 
parcels and support to local people who 
are referred to them and living in crisis. 
 
They operate 14 foodbank centres around 
the city and the 25,000 ft2 warehouse at 
The Halo Centre which manages the 
distribution of all food parcels. 
 

 In 2021, Coventry Foodbank fed 

over 23,000 people. 

 On average each month they are 

feeding 2,000 people. 

 Since they first began operating 11 
years ago, they have fed over 

220,000 people and given out 

over 90,000 food parcels. 

 
The Binley project first became involved with Coventry Foodbank in 2019 when they supported 
their Christmas appeal.  Since then, they have continued with monthly donations, currently 
amounting to more than £1000!  This Christmas alone the food donation from the Binley project 
weighed in at 142kg!  Osborne site team members, including Bob Pettipher and Steve Brassey, 
have personally volunteered to assist them in their efforts, including the preparation for their 10 
year celebration event, at which Bob proudly represented Osborne. 

 
The Halo Centre also hires out their training room which we have regularly used 
for meetings, STOPThink! sessions and Mental Health First Aid courses.  The rooms 
are well equipped with high level audio and visual technology. The lunches are 
fantastic value and nothing is ever too much trouble for Claire and her team! 
To make an enquiry email claire@feedthehungry.org.uk. 
 

 

Do you know of similar initiatives close to where your project is located? Why not make some 
enquiries and see what YOU can do to help the communities we work in? 

 
 

Don’t Forget… Mick is available to support you and your projects with bespoke STOPThink! sessions.  
Please drop him a note to mick.reeves@osborne.co.uk.  Stay safe and look out for each other.
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Site Teams ensure Nothing goes to Waste! 
Donations to Local Charities 

 
Our teams at Gade Valley and working for the 
Hertfordshire County Council Framework were 
determined that their unwanted office furniture 
and site materials would not go to waste and 
contacted local charities to find a new home for 
their goods. 
 

A donation of chairs, desks, tables, screens, and 
cabinets were very gratefully received from our 
Gade team by the Sunnyside Rural Trust - Hemel 
Hempstead Food Garden. 
 

The Hemel Hempstead Food Garden offer a variety 
of events to the local community as well as day-to-
day learning activities to their members.  The 
furniture will be used not only at Hemel but across 
all three of the charity’s sites within Dacorum. 

 

The Hertfordshire Framework team donated surplus 
grass matting to the Sunnyside Rural Trust and a 
Community Investment Organisation, Dacorum 
Active Hub.  Both organisations host a number of 
activities for the local community and the grass 
matting will play a key role in making the areas 
accessible for all, enabling visitors to move around 
safely.  CEO of the Sunnyside Rural Trust 
commented; 
 

 

This will really help our Northchurch site.  We are in 
urgent need of a pathway for a gardening project 

for the elderly.  Thank you for thinking of us. 
 

 
Director at the Dacorum Active Hub commented; 
 

 

We have had the containers at the hub since August 2020, but have not been able to afford to 
purchase this type of matting...  When the weather is more inclement, it makes access to the 

containers much more challenging! 
 

 
 

Thank You Teams! 
For your considerate actions that are making a difference to those most in need. 
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A Healthy Heart 
 

 
 
Our February focus is heart health in 
association with the British Heart Foundation.  
The statistics on heart disease are quite 
sobering. 
 

 
 

 
7.6 million people are living with a 

heart or circulatory disease. 

450 deaths every day from a heart or 

circulatory disease. 

More than 100,000 hospital admissions 

each year due to heart attacks. 

1 stroke every 5 minutes. 
 

 

How to keep your Heart Healthy 
 
Keeping your heart healthy, whatever your 
age, is the most important thing you can do 
to help prevent and manage heart disease.   
 

Coronary heart disease (CHD) happens 
when the blood supply to your heart muscle 

is reduced because the arteries taking blood 
to your heart become narrow or get blocked.  
This is caused by a gradual build-up of 
porridge-like fatty deposits inside your 
arteries. 
 
Coronary heart disease is the UK's biggest 
killer - but things could be very different - 
most of these deaths are preventable!  To 
help prevent heart disease; 
 

 Quit Smoking 
 Maintain a Healthy Weight 
 Eat a Healthy, Balanced Diet 
 Keep Active 

 
A healthy, balanced diet and regular 
physical activity can help you keep your 
weight, blood pressure and cholesterol at 
healthy levels, and improve your heart 
health. 
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The British Heart Foundation and NHS websites 
contain much great information on lifestyle 
and the things you can do to reduce your 
risk. 
 
British Heart Foundation - Understanding Risk 

Factors 
 

NHS Healthy Heart Lifestyle Changes 
 

Our Health and Wellbeing Calendar also 
provides Toolbox Talks, videos and posters, as 
available via the SHE and Sustainability area 
of Atlas and accessed from the link below; 
 

Health and Wellbeing Calendar 2022 
 
Making small changes to your daily routine 
really can make a big difference to your 
heart health! 
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Time to Change – Time to Talk Day 
 

 

 
Thursday 3rd February 2022 was “Time to Talk Day” run by Time to Change, encouraging everyone 
to have a conversation about mental health.  Time to Talk Day is one of the biggest days on the 
mental health calendar. It’s a chance for all of us to be more open about mental health – to talk, 
listen and change lives. 
 

 
 

We want everyone to feel comfortable talking about mental health – whenever you like.  Talking 
about mental health helps to reduce stigma and to create supportive communities where we can 
talk openly and seek help when we need it. 
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Take time to connect with your colleagues 
and open up a conversation about mental 
health. Chat on site, in the office, on Teams or 
on a good old fashioned phone call, it might 
just make all the difference to someone who 
needs to talk. 
 
The more conversations we have about 
mental health, the more myths and barriers 
we can break down, helping to end the 
isolation, shame and worthlessness that so 
many of us feel when experiencing a mental 
health problem.  For more information and 
great tips on how to start a conversation on 
mental health please visit; 

 
Time to Talk Day 2022

 

Useful Links and Support 
 
Sometimes sensitive conversations may bring 
up difficult things. If you need to talk and are 
not sure where to turn, there is help out there 
when you need it. 
 

Rethink.org - For Advice and Information 
 

Samaritans 
 
Our Employee Assistance Programme is a 
free and confidential service that is available 
to all our employees and their family 
members.  For more information on how to 
access this service please visit Atlas.  

 
 

 
 

 

Connect - Five Ways to Wellbeing 
 

The Five Ways to Wellbeing are a set of simple activities that we can all do in our everyday lives to 
help find a balance, build resilience and boost mental health and wellbeing.  February’s way to 
wellbeing is very appropriately “to connect”.  There is strong evidence that feeling close to other 
people is a fundamental need that contributes to overall wellbeing. 
 

So why not; 
 

- Talk to someone instead of sending 
an email or texting. 

 

- Put five minutes aside to find out 
how someone really is. 

 

- Ask how someone’s weekend was 
and really listen when they tell you. 

 
Investing time in developing relationships will 

support and enrich you every day!
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Toolbox Talk – Be a Good Neighbour 
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Toolbox Talk – Cholesterol 
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SHE Performance Summary – January 2022 
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Improvement Opportunities 
 

January IO Statistics 
 

The Infrastructure Improvement Opportunity 
Panel meets at the end of each month to 
review every single Infrastructure IO 
submitted in the month. The purpose is to 
escalate issues as required, to pass key IO's 
on for further action, and to spot and 
highlight emerging trends from the data.  
 
During the month of January welfare 
cleanliness issues were again highlighted.  
Please do make sure that the cleaning of 
toilets and welfare is integrated into the site 
routine.  Be mindful of changing weather 
conditions and ensure that welfare and 
walking routes are suitably prepared, 
maintained and kept free of materials. 
 
Improvement Opportunities are critical to our 
learning culture and to ensuring everyone 
returns home safely every day. 
 

 
Please make an extra effort to submit your 

IOs and thank you for recognising the 
importance of your continued engagement. 

 
 

Infrastructure Improvement Opportunities 

Month Total No. IOs 
Total No. People 

Raising IOs 

November 2021 453 91 

December 2021 185 47 

January 2022 288 66 

How many did your site 
submit last month? ? ? 

 

Top Projects 
 

 OTW E&P NSCD’s   52 
 Surbiton Congestion Relief  52 
 A46 Binley    33 
 Landport Viaduct   24 
 Lymington E&P   15 

 
Top IO Originators  
 

 Adam Szeremeta   28 
 David Stevenson   16 
 Robert Armstrong   14 
 Alastair Howell   13 
 Kris Drinkall    13 

 
Top Supplier 
 

 Network Rail    2 
 
Top Categories 
 

 Access / Egress / Site Security 56 
 Site Housekeeping   34 
 Site Welfare    25 
 Personal Health   9 
 Public Protection / Interaction 9 
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“Thinking differently… 
 

Making better decisions… 
 

Changing lives” 


