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Welcome to Octavius Infrastructure  
 

  
 
Welcome to our fresh, new look May 2022 
STOPThink! Cascade Briefing, our first ever as 
Octavius Infrastructure Ltd. I am delighted that 
the launch of our new name and branding has 
been received with much enthusiasm and 
support, as we enter this new and exciting stage 
of our journey in full control of our own destiny. 
 
Please can I begin by thanking Ellen Thornber 
and the transition team for the huge success of 
the cutover weekend, when our many 
applications were separated from the Osborne 
systems. An immense amount of effort went into 
the planning and execution of this hugely 
significant milestone, ensuring that we were able 
to continue delivering for our customers 
throughout.  
 
We are now in a fantastic position to build on 
our great foundations to develop a truly unique 
business in transport infrastructure. As I 
emphasised previously, there will be complete 
continuity in our leadership, our people, our 
values, our principles and how we remain 
focused on delivering a great service for our 
valued customers, in full collaboration with our 
suppliers.  

 
Business Plan 2022-2027 – Bringing 
people together 
 
This month I will be sharing our new Octavius 
Infrastructure Business Plan with our people, 
containing our proposition, strategy, targets and 
longer-term growth plans. Key focus has been 
given to exactly what we want to achieve within 
each of the four key pillars of our proposition: 
 

• To provide assured and safe delivery, 
• that provides exceptional value, 
• whilst helping our people to learn, grow 

and thrive, 
• leaving behind a sustainable legacy. 

 
We want to do the best for our 
customers and their communities, 
as well as for our own people. We 
will achieve this by retaining our 
commitment to delivering to the 

highest levels of health and safety, ensuring that 
all our people go home safely to their families 
and the public are protected from the work that 
we undertake.  
 
Our award winning STOPThink! Programme will 
remain at the very core of who we are and 
continues to be refreshed and rolled out across 
our teams. Not only has it helped us to deliver 
our projects more safely, but it has also been 
instrumental in supporting the significant growth 
of our business and helping us deliver improved 
results. Through our wider engagement in safety, 
health, and wellbeing across the industry, our 
goal is to ensure that we are known as thought 
leaders in this area. 
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Net zero by 2030 – Carbon neutral now 
 

Sustainability has rightly become 
an increasingly important business 
consideration across industry in 
general, and transport 
infrastructure is no exception.  

 
We all have a collective responsibility to 
manage our activities in a sustainable way. I 
am therefore delighted that we recently 
announced that Octavius Infrastructure Ltd is 
now carbon neutral and targeting net zero by 
2030. This has been achieved initially for 
Scope 1 and 2 emissions through a programme 
of carbon reduction, carbon offsetting and tree 
planting, where we have been purchasing 
carbon offsets as compensation for our 
emissions since January 2022. We also have 
ambitious targets for biodiversity net gain, 
efficient resource use and social value, to 
deliver outcomes that benefit both the 
environment and communities. This will 
include a move towards the use of alternative  

fuels such as Hydrogenated Vegetable Oil and 
using renewable energy sources to power our 
offices, plant and fleet. 
 
Our aim is to lead by example, and this will 
only be achieved by recognising the 
importance of all our people and embracing an 
inclusive culture. Continuing to build 
awareness through tools such as STOPThink! is 
critical to us leaving a sustainable legacy that 
we can be truly proud of. 
 
I hope you enjoy this edition of STOPThink! 
Stay safe and well over the coming month.  
 

  
John Dowsett  
CEO – Octavius Infrastructure Ltd 
 

 
 

 
 

Bringing people together 
 

We collaborate with customers, integrate our 
suppliers and develop our people to deliver 
assured, sustainable and efficient transport 

infrastructure solutions. 
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Injury from broken glazing 
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High potential Near Miss - Lifting 
operation 
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Acknowledging train warnings 
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Climate change adaptation: greening 
roofs 
With climate changes predicted to result in warmer and wetter winters, higher temperatures and 
more high intensity rainfall events this causes major risks to the environment including flooding 
and overheating. One way of adaptation is roof technology in the form of green or blue roofs, 
within the construction industry. A green roof is a growing roof made by covering a conventional 
roof with a waterproof membrane, soil, and some vegetation. It can aid climate resilience by 
acting as a sponge for rainfall and reducing the heat island effect in urban areas. 
 

   

A blue roof is a sustainable urban drainage system that attenuates and manages stormwater 
over a 24-hour period to reduce flows to ground level and reduce localised flooding. Stored 
water can also then be used as a rainwater solution for toilets and washing facilities.  
 
 

 
 

 

Both roof types provide some climate resilience and help mitigate the impact on the environment. 
Overall, adapting roofs to help with climate resilience is a is an obvious solution however, many 
barriers remain in terms of planning, technology, and financial constraints for homeowners. We 
must come together as designers, engineers and contractors and think differently in the roof 
space to help break down these barriers and build a more sustainable roofscape which benefits  
us all.  
 



Looking after our planet 
   
 

 12 

 

May 2022 | octaviusinfrastructure.co.uk Thinking differently, making better decisions and changing lives 

 

 
 

Biodiversity gain regulations  
 
Defra is currently consulting on how biodiversity net gain (BNG) requirements as set out in the 
Environment Act 2021, are being enacted through the planning system. One of the most 
significant concerns is ensuring that there is an enhancement of biodiversity on site, rather than 
off site. The consultation seeks to address concerns that developers will seek to just use offsite 
compensation routes such as purchase of biodiversity units or statutory credits instead of really 
considering onsite enhancements that improve BNG. There are also questions relating to the 
longer-term maintenance and monitoring of BNG sites to ensure that biodiversity gain is not 
actually lost due to poor self-regulation and a lack of enforcement. 
 
With several large-scale projects currently publicising biodiversity net gain it will be interesting to 
see if the intended biodiversity outcomes are achieved once the construction phases are 
completed.  
 

Banning more single use plastics 
 

Defra is consulting on 
proposals to ban even more 
commonly used single-use 
plastic items in England. In 
2021 the government banned 
plastic straws, cotton buds 
and drink stirrers and now 
there are proposals to ban 
the supply of single use 
plastic cutlery, plates, plastic 
balloon sticks, polystyrene 
food containers and 
polystyrene drinks containers.  
 
Defra are in the process of consulting on these proposals as part of the 25-year Environment Plan 
to eliminate avoidable plastic waste by 2042. Although this a good move forward, there will need 
to be clarity on what viable alternatives can be used to ensure that unintended consequences 
such as potentially increased carbon emissions from manufacture are avoided.  

 
 
With thanks to Catriona Cliffe, Sustainability Director, for sharing her 
expertise 
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Nest birds and construction 

 
When undertaking Ecological Assessments as part of construction, planning and development 
ecologists are required to advise on the most appropriate time of year for works to be 
undertaken. In the case of birds and bird nests this comes down to the guidance given to all 
parties on the bird nesting season which is now given as February to August in any given year. 
Within this guidance there are several factors which should be taken into account including 
weather (in early season this may delay or speed up nesting) or other natural factors causing a 
bird to abandon or cease breeding. Some migratory bird species will double or triple clutch, 
extending nesting far beyond August, so the standard nesting season should be viewed a guide.  
 
Within construction and particularly within the rail sector, there are often emergency projects such 
as landslips where works must be undertaken to ensure that the traveling public are protected as 
far as is practical. In these cases, the services of a suitably qualified and experienced ecologist 
becomes essential.  
 
Ecologists can undertake detailed examination of vegetation and structures with the aim of 
identifying potential nesting birds or birds in the process of building a nest. This can be a 
laborious slow process and the ecologists need to be fully satisfied that there are no issues. 



Looking after our planet 
   
 

 14 

 

May 2022 | octaviusinfrastructure.co.uk Thinking differently, making better decisions and changing lives 

 

 
Only then they can provide a permit to clear allowing works in that area to be completed within a 
short timeframe even in bird nesting season. If it is identified that birds are preparing to nest, 
incubating eggs or feeding young, work in that area will not be permitted. An exclusion zone will 
be created and maintained around the nest, and this will be in place until the ecologist has re-
surveyed the site. There are some exceptions to the general rule, and this can be used to legally 
remove certain species under a “General Licence” this however needs to be discussed with the 
wider construction team and the ecologist to ensure it is legal and that there are no other 
practical solutions. 
 
Did you know that…Birds in the process of building a nest are also covered by the Wildlife and 
Countryside Act 1981. 
 

With thanks to Graeme Skinner MRSB, Managing Director Naturally, Wild 
Consultants Limited. 
 

 

Did you know the technology can help with breeding birds and nest 
checks? 

 

Network Rail have shared a fantastic 
example of how technology was 
used to check a nest in a tree that 
was due to be chopped down, 
saving the project team around 
£1,000.  
 
Before the work began, the project 
team spotted a bird’s nest, which 
they could not easily access to 
confirm if it was in use. However, in 
consultation with the Southern 
Environment Team, the project team 
was able to use a drone piloted by a 
trained Network Rail Construction 
Manager to check the nest, resulting 
in safety, time and cost benefits.  
 
The initial options discussed for the works included a team member climbing the tree. Ultimately it 
was decided hiring a Mobile Elevated Work Platform (MEWP) to investigate the nest would be the 
most suitable option however, there was drone pilot on hand to help. Not only did this save the 
team money it also saved time on planning and procurement and most importantly they did not 
need to have anyone working at height.   
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Reptiles on site 
As the seasons change and spring finally arrives the 
UK’s reptiles awaken from their winter slumber. 
Reptiles do not technically hibernate they just 
become dormant as the temperatures drop and 
daylight hours decrease. 
 
Adders are the only venomous snake in the UK and 
usually the first to emerge with males often 
appearing in February/March and females 
appearing a few weeks later. Slow worms, common 
lizards and grass snakes emerge slightly later than 
adders and rare reptiles such as smooth snake and 
Sand Lizard are generally awake and active by 
April. 
 
Reptiles are particularly vulnerable when first 
emerging from winter slumber and can be found 
basking as they try to thermo regulate. 
 
On our construction sites they can sometimes be 
found sheltering under discarded timber and below 
road signs. Whilst on rail projects they may be 
found basking on embankments and cuttings. 
 
Adders are generally the only species which will 
bite in defence. As they are a venomous species, a 
bite should be treated by medical staff and 
reported to your line manager/supervisor 
immediately.  

 

Adders, slow worms, and common lizards can be 
found across all of mainland UK where conditions 
are suitable, whereas grass snakes are mainly 
restricted to England and Wales. Sand lizard and 
smooth snake are rare species and are restricted 
mainly to sites south of the M25. 

Wildlife is protected and if you observe a snake on 
your site, you should avoid interacting with it and 
report to your supervisor or manager who can take 
the appropriate action. 
 
The presence of reptiles on site can be an indicator 
of a high value important habitat, something that 
we are all responsible for preserving

 
With thanks to Graeme Skinner MRSB, Managing Director Naturally Wild Consultants 
Limited. 

Do you know the size of 
your carbon footprint?  
Not only do construction works have an impact on the planet, but your 
personal lifestyle also has a huge impact. The WWF calculator can tell you 
how much your lifestyle impacts the plant, it will ask you a series of 
questions such as how you commute to work and what your usual diet is  
 

The results are not exact but provide ideas of how you can reduce it, i.e 
cycle instead of taking the car. If we all make tiny changes to the way we 
live, we can make a huge change to the planet. 
 
Start calculating your carbon footprint here. 

https://footprint.wwf.org.uk/#/
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Urgent action required for rigid 
worksite fencing 
 
Network Rail have issued a Safety Alert NRA22-02 following the investigation into the track worker 
fatality on 8 April 2020 which found that the Vortok rigid safety barriers were not installed correctly. 
You must make sure that Rigid Safety Barriers must be being used in line with the Product 
Acceptance Certificate PA05/01952 and the four specific safety and assurance checks below are 
carried out at each of your sites where Vortok Safety Barriers are in use currently.  
 
Ensure you complete the following checks for all 
future Vortok rigid safety barrier installations: 
 
1. Have all Vortok Rigid Safety Barriers been 

erected in accordance with the manufacturer's 
instructions? 
 

2. Have Vortok Safety Barrier Access Gates been 
fitted where necessary for long lengths of 
Vortok Rigid Safety barrier? These must be a 
one-way opening gate attached between the 
fence supports to create a continuous fence but 
allowing safe access from the track to a 
position of safety every 40 metres. 
 

3. Are all Vortok Rigid Safety Barriers installed at 
least 1.25m from the nearest running rail? 
 

4. Where Vortok barriers cause limited clearances 
and limit trackworker access to positions of 
safety away from the path of trains, are 
suitable "Limited Clearance" signs erected to 
warn trackside staff of the potential hazard? 

 
 
Please confirm with the SHEA team that these site checks have been undertaken for all locations 
within your portfolio of works. Also, that any adjustments needed to ensure compliance with the 
manufacturer’s assembly instructions have been completed. 
 
You can download the Safety Alert on the Network Rail Safety Central website. 
 
 
 
 
  

https://safety.networkrail.co.uk/wp-content/uploads/2022/05/Safety-Advice-NRA22-02-Rigid-worksite-fencing.pdf
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Railway Benefit Fund – The Royal 
Charter  
To mark the Queen’s Platinum Jubilee on 
Friday 3 June the iconic steam locomotive, 
70000 Britannia, will haul the luxury 
Saphos carriages on a charity rail tour. The 
Royal Charter will start its journey from 
Crewe around 8.30am, calling at Stafford 
and Nuneaton and arriving into Windsor 
early afternoon. After a sightseeing break 
in Windsor, the charter will depart late 
afternoon to arrive back at Crewe late 
evening. 
 

During the tour of the home of one of Her Majesty's residences there will also be the opportunity 
to explore the wide range of cafes and bars and you can take a short walk to the largest and 
oldest occupied castle in the world. 
 

Tickets start from £195, if you are interested visit the Railway Benefit Fund website. 

Emergency Fuel 
Fund
 

The Railway Benefit Fund have launched a 
Fuel Fund, in reaction to the increased cost 
of living many are expected to experience 
in the UK. The Fund offers applicants a 
maximum grant of £200 to support with 
the cost of gas and electricity bills.   
 
To be eligible for the grant, you must have 
at least one years’ experience working in 
rail and have a gross household income of 
less than £35,000. The Emergency Fuel 
Fund grant is available to current, former, 
and retired railway workers. 
 

 

To apply for the Fuel Fund you will need to complete a short application form and provide proof 
of income and bank statements.  

Apply for the fuel fund 

https://www.railwaybenefitfund.org.uk/events/the-royal-charter/
https://www.railwaybenefitfund.org.uk/how-we-can-help/emergency-fuel-fund/
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Safe working on 
our National 
Highways  

  
Please visit the April 2022 Highways Safety Hub 
Newsletter by clicking the link below or scanning 
the QR code. 
 

Highways Safety Hub – April 2022 
 

This edition covers an emergency system called 
E Call SOS that will get you help faster, an 
update on the Highways Passport journey, 
infrastructures vulnerability to climate change, a 
focus on personal risks and much more great 
information. 
 
The Highways Safety Hub has lots of useful 
information for working safely on the road 
network along with all the National Highways 
Safety Alerts: 
 
Highways Safety Hub  
 

The Passport scheme is continuously helping to 
improve standards for the highways network, 
increasing safety, reducing costs and improving 
efficiency. Visit the Highways Passport Portal for 
everything you need to know on implementing 
Passport across your project. 

Fire caused by 
Lithium-Ion 
battery  
Network Rail, Southern region Capital Delivery 
have shared the importance of correctly 
storing and maintaining lithium batteries, after 
a Lithium-Ion battery that was being stored on 
a shelving unit underwent a catastrophic and 
spontaneous failure. This resulted in a runaway 
exothermic reaction, destructing battery. This 
caused molten metal sparks to fly onto nearby 
combustible materials and surfaces, starting a 
fire. 

 
 

Top tips to safely store and maintain lithium 
batteries: 
 

• Always remove Lithium-Ion batteries from 
tools after use 

• Regularly monitor when charging and 
remove from the charging unit as soon as 
fully charged 

• Return any battery that appears to be 
defective to the manufacturer i.e. leaking 
fluid or requires unusually long charging 

• Do not leave batteries exposed to direct 
rays from the sun, elevated temperatures, 
sparking or open flames. This can lead to 
explosions 

• Keep batteries away from rain, moisture 
and liquids. 

Thank you for sharing, to help prevent the 
next accident! 

https://www.highwayssafetyhub.com/uploads/5/1/2/9/51294565/newsletter_april_2022.pdf
http://www.highwayssafetyhub.com/
https://highwayspassport.co.uk/
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Lean tools help to eliminate errors 
 
Did you know that…using Lean tools and techniques can prevent the number of errors that 
might occur on our projects and in some cases eliminate it completely? 
 
The graph below from the GIRI shows root causes of errors in construction. Therefore, by using 
Collaborative Planning and Last Planner methods from the moment we are awarded a project, 
we can make these root causes a thing of the past.  
 
If you want to know more about collaborative planning, please get in touch with the Business 
Performance Team.  
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Stuck for something to talk about in 
your next safety moment? 
5-minute wellbeing videos 
 
Rail Wellbeing Live have a range of short health and 
wellbeing videos available on their website covering 
topics including stress, fitness and many more for you 
to share in a safety moment or in team discussions. 
 
Please take a look at their website by clicking the link 
below. 
 

Rail Wellbeing – 5-minute wellbeing videos 

https://www.railwellbeinglive.co.uk/5-minute-wellbeing/
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The light at the end of the junction  
 

 
 
Congratulations to the White Hart junction team at 
Swindon who on 31 March achieved a significant 
milestone in the project, as the new Northbound slip 
road and rail bridge was officially opened. To 
celebrate this brilliant milestone the head of highways 
at Swindon Borough Council was the first person to 
drive over the bridge, after being involved in the 
project for 16 years. 
 
The project has been a challenging logistical task as 
the main power supply for the new street lighting has 
been completely redesigned and the supply now 
comes from the adjacent Gable Cross Roundabout 
scheme. The team have worked hard to overcome 
numerous challenges for our customer and have now 
also successfully commissioned the traffic signals. 
 

Well done to the team and everyone involved 
for achieving many significant milestones in 

the project. 
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Significant milestone safely 
completed two weeks early 
Surbiton station congestion relief scheme 
 
 

 
Enormous congratulations to our team at the Grade II Listed 
Surbiton station who safely delivered critical foundation works 
during a weekend possession of the railway, finishing three hours 
early and ensuring no disruption to the Monday morning rush hour 
passengers and trains. 
 

The logistically challenging weekend works included the significant 
72m3 concrete pour of the island platform pile cap that will support 
the new covered staircase. In advance of placing the concrete, the 
incredibly detailed pile cap required the accurate positioning of 16 
holding down bolts, 175 starter bars and 16 “peikko shoes” - to 
allow for easy and efficient installation of the concrete beams and 
columns. A mobile concrete pump was positioned in the adjacent 
station car park to allow the concrete to be delivered efficiently by 
pumping over the dividing wall directly to the island platform. 
 

This important element of the works has been completed nearly two 
weeks ahead of programme for our customer, a significant 
achievement in the delivery of this complex congestion relief project 
that will improve passenger safety at the station. 
 

The team were also delighted to welcome representatives from the designers of the scheme, Arcadis, 
who were impressed with the progress! 
 
 

Congratulations to all involved in the safe, professional, and efficient delivery of the works! 
With particular thanks to supply partner Oliver Connells, and to Ranstad Site Engineer Dio Ledda for 
his incredible attention to detail in positioning the bolts, reinforcing bars and shoes with precision - 

triple checking to ensure that they are cast into the cap right first time. 

Arcadis Leadership Tour with 
Octavius Senior Site Manager, 
Adam Szeremeta and Lead Pre-
Construction Manager Catherine 
Whitehead. 
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The award goes to… 
 

We are delighted to announce that we have been awarded the RoSPA Order of 
Distinction (21 consecutive Golds) Award for health and safety performance 
during the period of January 01, 2021, to December 31, 2021. Our team have 
been recognised for our commitment to ensuring our people, customers, and 
valued supply chain get home safely to their families every day. 
 
The prestigious annual scheme is run by the Royal Society for the Prevention of 
Accidents (RoSPA). Through the awards scheme judges consider entrants’ 
overarching occupational health and safety management systems, including 
practices such as leadership and workforce involvement.  The order of 
distinction is presented to those organisations who have achieved a minimum of 15 consecutive 
Gold Awards. 
 
Please keep an eye out for pictures and more information from the Gala evening over the coming 
weeks. 
 

It is only due because of everyone’s hard work and commitment this achievement has been 
possible. Well done. 

 

Learn, grow and thrive
 

Our graduates visited our White 
Hart Junction project in Swindon 
on the day the new slip-road 
opened (you can read more 
about this on page 20)  
 
As part of the Graduate day, our 
graduates had the opportunity to 
visit the STEAM GWR museum 
where they learnt all about the 
rich history of the Great Western 
Railway and got up close with 
some of the most iconic GWR 
locomotives (graduates are 
pictured in front of the world’s 
fastest train – “Cheltenham 
Flyer”). 
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Employability workshops at local 
school 
 

 
Our Hertfordshire Framework team collaborated with 
representatives from local businesses to deliver the 
Connect Dacorum Employability Workshop at Hemel 
Hempstead School. 
  
Our teams spent a half-day interacting with over 185 
students to provide guidance and give feedback on CV 
and covering letter writing, application forms and the 
interview process and techniques.   
 
The students also had the opportunity to carry out mock 
interviews with facilitators and took part in a fun “speed 
interviewing” game. 
 
 
 
 

 I just wanted to say a very big thank you to you all for supporting the 
employability sessions at the school. I am sure it will have helped with their 
confidence enormously and will have set them up for their work experience 
placement. We do appreciate you giving up your time.  

 
Sue Bond, Careers Coordinator - The Hemel Hempstead School 
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A46 stand down for health and 
safety  
 

 

 

 
Our A46 project team hosted a stand down day alongside our supply chain partners: HW Martin, 
Zone, Fortel, Carney and Lynch. The day focused on updates on the project, achievements so far 
and re-enforced aspirations for the project team. Stands were set up on the day focusing on 
many topics including safety, wellbeing, sustainability, people plant interface, traffic 
management, mental health resilience and abrasive and wheels training. 

 

As well as aiming to directly reduce the risk of physical harm, the day was also an opportunity 
to get people talking about safety and engaging with each other.  
 
 
 
 
 

Well done to the team for working together with supply chain teams to ensure everyone goes home 
safely. 

 Thank you for the opportunity to join your day, it was well organised and 
informative, I thought the team interacted well and enjoyed it”.  

 

Richard Spencer, Paul Mcgowan LTD 
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Inspiring our future talent  
 

 
 

 
Thank you to Charlie White and Bob Pettipher 
who organised for students from the University 
of Southampton and University of Warwick, to 
visit the A46 site to learn about the project. 
Graduate engineers Tom Machin and Charlie 
spent the day with the students, giving a 
highly informative presentation and answering 
numerous technical and training questions. 
 
More than 20 students attended and had the 
opportunity to see the deck steelwork, 
reinforced earth wall ramps and the structural 
beams which had been lifted onto the 
supporting columns over two weekend road 
closures at the end of last year. 

 
Many thanks to everyone involved!
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National Highways litter campaign 
Support from our leaders 
 

 
 
As part of the Keep Britain Tidy's Great British Spring Clean,  members of our Senior Leadership 
Team, colleagues and supply chain partners spent a night collecting litter on the M25. They 
collected a vast and diverse array of litter from the verges and central reserve, filling bags for the 
Big Bag Challenge. 
 
Also, whilst on site, the Senior Leadership Team carried out a leadership tour, speaking with the 
members from the M25 site team people and gaining feedback on areas where we can learn and 
improve as a business.  
 

   
   Thank you to everyone involved, particularly Colin Gibb and Nick Howard for 

arranging for the team to join a prearranged closure and to colleagues from our 
supply chain partners TechJoint for giving up their time to volunteer and support 

   this important campaign. 
 

  

https://www.keepbritaintidy.org/get-involved/support-our-campaigns/great-british-spring-clean?gclid=EAIaIQobChMIr5qg35WE9wIVyu3tCh1GEw-BEAAYASAAEgIAi_D_BwE
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Supporting the local community 
 

 
Together with Connect Plus, our Gade Valley project donated surplus on-site gym equipment to 
Sheerness Boxing Club, a not-for-profit Sports Club on the Isle of Sheppey in Kent, whose main 
purpose is to offer a variety of sport activities to the community through boxing. 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

Thank you for helping this important club to offer improved training options 
for the local community. 

 

 
With your recent help, we have improved our boxing and sports facilities, 
which is fantastic for the community given the historic importance of boxing to 
Sheerness. Whether training for fitness or to compete through England Boxing, 
this donation allows us to offer a wide variety of training options to our boxing 
member. Thank you for your donation and support.  

 
Richard Hoggins, Chairman and Steve Brum, Head Coach 
Sheerness Amateur Boxing Club 
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Helping UKRAINE across the business 
 

 
 

 

Many of our teams have been kindly supporting the aid effort to 
deliver essential supplies to Ukraine in response to the ongoing 
humanitarian crisis. 
 

Steve Paul, Possession Delivery Manager, and his Ukrainian wife Lea 
(Lyubov) have been dedicating their spare time to raising money and 
distributing aid, with Lea driving for six and half days to rescue her 
parents and bring them safely back to the UK. Lea selflessly sold her 
own car to fund the purchase of a van to distribute the aid personally. 
Lea and Steve plan to drive from the UK to Ternopil Humanity Aid 
Centre on the west side of Ukraine on a monthly basis, to ensure aid can be delivered to the most 
affected areas across the war-stricken country. So far, they have successfully completed three 
trips and with the support of many people, Steve and Lea have so far have raised over £6,000. If 
you would like to help them with their amazing work, please do contact Steve Paul. 

Emma Cleary, Roadspace Manager (Highways) has also led the collection of donations with the 
M25 team to provide supplies for “Radley to Drive”, another incredible scheme that is delivering 
supplies directly to Warsaw. With the money raised Emma brought various essential aid including 
baby food and toiletries. Using a welfare van Emma collected other donations from all over Essex 
(Witham, Colchester, Chelmsford and Billericay) from those wanting to donate to the cause but 
had no means of transport and delivered all supplies to Radley Drive. In total the team have 
raised over £1,960 to date, including contributions from key supply chain members. Due to the 
huge generosity from the team and supply chain teams, surplus funds were donated to help Steve 
and Lea. 

Enormous thanks to everyone involved! 
For your kindness and efforts to help provide the essential aid needed by Ukrainian people. 

mailto:Steven.Paul@octaviusinfrastructure.co.uk
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10 years supporting STOPThink! 
By Mick Reeves, STOPThink! Lead       
 
2022 is the 10-year anniversary of me being associated with STOPThink! and 
where on earth has that time gone – far too quickly, both personally and 
professionally! I can remember being asked to get involved with STOPThink!, 
as if it was yesterday, and I can recall feeling a mixture of excitement and 
nervousness. Who would have thought that I would become a ‘Red Shirt’ 
having many years before been a ‘Red Coat’ entertainer at a well-known 
holiday park! 
 
Wanting to do the best job I possibly could, to 
make a genuine difference and to help make 
STOPThink! a success, I embarked on a journey 
of learning, engaging with anything which I 
thought would help to enhance my ability to 
deliver this transformational STOPThink! 
Programme. I have never read so much, 
watched so many TED talks, attended so many 
courses or listened to so many experts but the 
whole journey was so rewarding! 

 
One particular book which came highly recommended was “The Chimp Paradox” by 
Professor Steve Peters. The contents of this book has become an intrinsic part of the 
thinking behind everything I do and say, both at work and at home. In 2012 
Professor Steve Peters helped the British Olympic cycling team, to become the most 
successful in history. Fast forward 10 years and he continues to make a huge 
difference across many fields in the world of elite sport as seen in the link below;  
Ronnie O'Sullivan after Seventh World Snooker Title. 
 

I couldn’t help but notice some similarities in the thinking of Professor 
Steve Peters with what we strive to achieve through our award winning 
STOPThink! Programme - thinking differently, making better decisions and 
changing lives. 
 
The positive influence of Professor Steve Peters and “The Chimp Paradox” 
on elite sport is there for everyone to see! The positive influence of 
STOPThink! on Octavius is as relevant and important, if not more so, now 
than ever before! 
 
 

Please engage with STOPThink! 
individually, as a team or as a project! 

Visit our rolling calendar of event or contact me directly to discuss the various opportunities 
available. mick.reeves@octaviusinfrastructure.co.uk. 

 

https://www.theguardian.com/sport/2022/may/03/i-could-play-to-my-mid-50s-says-ronnie-osullivan-after-seventh-world-snooker-title
mailto:mick.reeves@octaviusinfrastructure.co.uk
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Take notice- five ways to wellbeing
 

 

The Five Ways to Wellbeing is a set of simple activities that we can all do 
in our everyday lives to help find a balance, build resilience, and boost 
mental health and wellbeing. 
 
May’s way to wellbeing is “to take notice”. Reminding yourself to ‘take 
notice’ can strengthen and broaden awareness. Studies have shown that 
being aware of what is taking place in the present directly enhances your 
well-being and savouring ‘the moment’ can help to reaffirm your life 
priorities.  
 
Why not try: 

• Take notice of how you are feeling at this very moment, watch your thoughts and feel the 
sensations in the body.  

• Have a ‘clear the clutter’ day 
• Try looking at something you see all the time (whatever is in front of you right now!). Look 

at the detail. See anything you haven’t notice before?  
• Slow down. Savour the moment, whether you are going around the shops, eating breakfast 

or out with friends or family 
• Take a different route on your journey to or from work • Visit a new place for lunch or 

dinner 
• Get a plant for your workspace. Not only are plants nice to look at they can improve your 

mood and reduce stress levels. 
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Health and wellbeing topic of the 
month
 

May – Mental Health 
 

May’s health and wellbeing topic is Mental health 
in association with Mind and the Mental Health 
Foundation. 
 

Living with a mental health condition can affect 
many aspects of daily life, from your physical 
health to your home, your work and managing 
money. Please do visit the Mind and Mental 
Health Foundation websites where you can find 
help about treatment, understand your rights or 
reach out to other sources of support. 
 

Mind  
Mental Health website 
 

Mental Health 
Awareness week  
 

Mental Health 
Awareness Week 
took place on 9–
15 May 2022 
and this year’s 
theme was 
“Loneliness”. 
 
Loneliness is affecting more and more of us in 
the UK and has had a huge impact on our 
physical and mental health during the pandemic. 
Our connection to other people and our 
community is fundamental to protecting our 
mental health and we need to find better ways 
of tackling the epidemic of loneliness. We can all 
play a part in this. Reducing loneliness is a 
major step towards a mentally healthy society. 
 

Top tips to overcoming loneliness: 
 

 Explore your feelings - Think about how you 
are feeling and what could be contributing 
to this, it can be helpful to keep a journal 
and note down our feelings. 

 People who will listen – talk about how 
you’re feeling with family or friends that you 
trust and are comfortable speaking to or you 
can contact Samaritans and other 
organisations, who can provide free support 

 Get involved – volunteer within your local 
community or organise charity activities at 
your workplace or within your social circle. 

 Connect – get in touch with a friend, 
neighbour, or a colleague you haven’t 
spoken with in a while. 
 

For more information about this year’s Mental 
Health Awareness Week and to find support 
that is available to you visit:  
 

Mental Health Awareness Week 2022 – 
Loneliness 

 

In England, 1 in 6 people report 
experiencing a common mental health 
issue (such as anxiety or depression) in 

any given week 
 

More than 700,000 people die due to 
suicide every year. 

 
For every suicide there are many more 

people who attempt suicide 
 

More than 7 people in 100 have self-
harmed at some time in their lives. 

https://www.mind.org.uk/
https://www.mentalhealth.org.uk/your-mental-health
https://www.mentalhealth.org.uk/campaigns/mental-health-awareness-week
https://www.mentalhealth.org.uk/campaigns/mental-health-awareness-week
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Rail wellbeing live 
is back 
 
We are delighted to share that Rail Wellbeing 
Live is back bigger and better for 2022 
 
Last year people from across the railway 
industry joined the two-day event, which 
featured over 50 hours of wellbeing sessions and 
workshops. This year Rail Wellbeing Live will be 
taking place on Wednesday 2 and Thursday 3 
November and will be virtual and still free to 
attend!  
 
Put the date in your diary and keep your eyes 
peeled for the invite in early September. To keep 
up to date with future Rail Wellbeing Live 
announcements subscribe to the monthly 
newsletter by clicking the link in the button 
below. 
 
 
 
 
 
 
 
 

Wellbeing 
Wednesdays  
 
In May’s session the focus was on the topic of 
loneliness. Dave Brown from the charity 
Samaritans discussed how Covid has impacted 
loneliness, the relationship between suicide and 
loneliness and what we can do to help ourselves 
and others when feeling lonely or isolated. To 
watch the May session please visit 

 
May’s Wellbeing Wednesday recording – 

loneliness. 
 
You can book June’s session in your diary now; 
the session will focus on diabetes. If you unable 
to attend the live stream the recording will be 
available on demand.

Click here to register for Rail 
Wellbeing Live 2022 

https://www.railwellbeinglive.co.uk/resource/tackling-loneliness/
https://www.railwellbeinglive.co.uk/resource/tackling-loneliness/
https://railwellbeinglive.us10.list-manage.com/subscribe?u=e4e8156d54319bbfc9d294f1c&id=65c07b2c95
https://railwellbeinglive.us10.list-manage.com/subscribe?u=e4e8156d54319bbfc9d294f1c&id=65c07b2c95
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Nesting birds 
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Lyme Disease 
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Improvement Opportunities (IO) 
April statistics 
 

 
During the month of April there has been an 
increasing number of proactive and 
wider business IO submitted. Our suppliers 
submitted 5 IOs which is 1.99% of all IOs 
submitted.  
 
Thank you for helping us to share important 
learning across the wider industry and thank you 
all for your continued engagement. 
 
Did you know that we have a IO App? 
 

We have recently re-launched the IO App; this 
can be accessed through our main website or for 
internal colleagues this can be accessed the 
Launch Pad on Atlas SharePoint site. 
 
Please do continue to submit your IOs and good 
ideas to help us continually improve and drive 
continued safer performance throughout the 
year. 
 

Visit the IO app by clicking here 
 

. 

 

Top IO Originators in April 
Wayne Sheppard 16 

Genero Henderson- Park 15 

David Stevenson 14 

Henry Barkas   13 

Antony Cooper 10 

Top categories in April 

Site housekeeping  29 

Access/egress/site security  20 

Site welfare 18 

Improvement Opportunities 17 

Leadership tour 16 

Top projects in April 
OTW E&P NSCD’S Phase 4 and 5  25 

HV Switchgear renewals 25 

A46 Binley Construction  22 

Gade Valley Transverse Stiffeners  13 

OTW E&P Farncombe to Petersfield  10 

Infrastructure Improvement Opportunities 

Month Total No. IOs 
Total No. People 

Raising IOs 

April 2022 251 61 

How many did your site 
submit last month? ? ? 

https://www.octaviusinfrastructure.co.uk/
https://io.octaviusinfrastructure.co.uk/
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What are Improvement 
Opportunities? 

 

 

An improvement opportunity is anything you see that you believe could be done in a better, more 
sustainable, safer and/or more efficient way. It could be wholly safety related where your 
suggestion prevents an incident or accident, or it could be an idea that has the potential to 
improve the entire business. Submitting an IO is your opportunity to make Octavius Infrastructure 
better for our customers, our suppliers, our employees, and anyone who comes in to contact with 
our works. 
 
Improvement Opportunities have been split into two types: 
• Project related opportunities - anything identified on a site with no wider business benefits, 

such as a close call or near miss 
• Business Improvement - an idea with wider implications to the business and a benefit that 

can be rolled out across several projects. 
 

Why should you raise an Improvement Opportunity? 
Improvement Opportunities are a way for the business to understand underlying trends. They 
allow the SHEA team to forecast where to focus their energies to ensure we continue to work 
safely. They are an open voice into the business for all who interact with us. 
 
What happens to Improvement Opportunities you raise? 
Your IO is submitted to a reviewer based upon either the project the IO was raised against or the 
category you selected. They will be notified by email that they have a new submission to review. 
An option is also available for the reviewer to reply directly to you. Every IO raised is also read 
each month by the Improvement Opportunity Peer Review Panel. 
 
  

Click here to access the IO app 

https://io.octaviusinfrastructure.co.uk/
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SHE performance summary 
April 2022
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If you have any feedback or if you 
would like to contribute to the next issue  
of STOPThink! please contact: 
anjni.thakrar@octaviusinfrastructure.co.uk 
 
24 Hour infrastructure advice & reporting: 
+44 (0)7971 125 180 
 
Octavius Infrastructure 
45 London Road, Reigate, Surrey RH2 9PY 

+44 (0)01737 944 830  hello@octaviusinfrastructure.co.uk 
octaviusinfrastructure.co.uk 

 

May 2022 

mailto:anjni.thakrar@octaviusinfrastructure.co.uk
mailto:hello@octaviusinfrastructure.co.uk

